2025 Popular Annual Financial Report (PAFR) -
RPIE Framework

Research

Deerfield Public Schools District 109 serves a highly engaged community that values
transparency, fiscal responsibility, and clear communication. While the District
publishes a comprehensive Annual Comprehensive Financial Report (ACFR),
feedback and engagement patterns showed that most community members,
including parents, staff, and residents without a finance background, found the ACFR
difficult to navigate and understand.

The District identified a need for a clear, visually engaging, and accessible financial
report that explained how tax dollars are collected and spent, while reinforcing trust
and demonstrating responsible stewardship of public funds. The Popular Annual
Financial Report was developed to meet that need by translating complex financial
data into plain language and meaningful context for a general audience.

Planning
The goal of the 2025 PAFR was to create a concise, easy-to-read snapshot of the
District’s finances that would:

Increase community understanding of school finance

Clearly connect financial decisions to student learning and district priorities
Reinforce transparency, credibility, and long-term planning

Complement, not replace, the audited ACFR

The report was intentionally organized to guide readers logically, beginning with
governance and district context, moving through summarized financial data, and
concluding with long-term vision and major initiatives. Careful attention was paid to
layout, white space, photography, and consistent visual cues to help readers engage
with the information without feeling overwhelmed.

Implementation
The 2025 PAFR was produced as a visually driven, narrative-focused publication that
balances data with explanation. Key implementation strategies included:

e Plain-language descriptions of financial statements and terminology
Sidebars and definitions to clarify complex concepts such as operating funds
and “on-behalf” payments

e Charts and tables designed for readability rather than technical depth



e Strategic use of photography to humanize the data and reflect the District’s
students and staff

e Messaging that consistently ties financial outcomes to classroom instruction,
student services, and long-term facility planning

The report emphasizes that financial decisions are intentional and aligned with the
District's mission, including the deliberate generation of an operating surplus to
prepare for future facility and capital needs.

Evaluation

The 2025 PAFR successfully meets its objective of making school finance
understandable and relevant to a broad audience. By clearly explaining revenues,
expenditures, and long-term planning decisions, the report strengthens community
trust and reinforces the District’s reputation for responsible financial stewardship.

The publication also supports broader district initiatives by aligning financial
transparency with strategic planning, including long-term facility planning and
community engagement. The PAFR serves as both an informational resource and a
relationship-building tool, helping community members see how financial decisions
support students today and into the future.
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