
If 911 was initiated, not 
Raptor, call your Safety 
team as soon as 
possible. Afterward, 
your priority is to keep 
yourself, your staff and 
students safe during 
the event. 

If Raptor is initiated, the 
safety team will already 
be notified. Safety will 
engage with law 
enforcement and assist 
with keeping everyone 
safe, including 
evacuation and 
reunification. Safety 
may also deploy 
additional resources.

When a crisis occurs, 
call 911 and as soon as 
possible initiate via 
Raptor.

When Raptor is 
initiated, Safety, and 
Comms Team will be 
notified. Your priority 
after initiating Raptor 
is to keep yourself, 
your staff and 
students safe during 
the event. 

Safety will communicate 
with Comms team. If 
RAPTOR is initiated, the 
Comms Team will be 
alerted through the 
system and both Safety 
and Comms will 
communicate. 

Comms Team will then 
initiate crisis 
communications alerts 
to families, including 
staying away from the 
area and when/where 
reunification is occuring. 
This helps in 
communicating facts and 
dispelling rumors.

In one text, the PIO will 
alert:
- the Administrator of 

School Leadership
- Administrator of 

Communications, 
Strategy, and 
Outreach

- Executive Cabinet
- Principal & Safety

Team

The event constitues a 
message to all parents.

The normal school 
schedule is disrupted by 

the event.

The event occurred 
in public.

Someone threatens to 
call the media and/or 

attend a board meeting.

CALL YSO CALL ASLCALL SAFETY

PIO LOOPS
EC/ASL/ACSO

CALL 911 CALL SAFETY

SAFETY &
PIO COMMS

Emergency
• Fights
• Threats to self or others
• Drugs
• Phone Lines Down

Crisis
• Active shooter
• Loss of life
• Critical injury
• Fire/Earthquake

OR RAPTOR If 911 was initiated

AND/OR RAPTOR

Some emergencies will 
call for a shelter in 
place. Always call your 
YSO or safety team 
first, if you’re not sure 
if law enforcement 
should get involved.

Your second call is to 
your safety team. They 
will assist in deciding 
whether law 
enforcement and 
other resources 
should be deployed.

**If YSO & Safety are 
unavailable, and the 
situation warrants law 
enforcement, call them.

SAFETY CALLS
PIO

Safety will call the PIO to 
work on messaging if one 
of the following has 
occured:

Call your ASL third. As 
your immediate 
supervisor, they need to 
know what is happening at 
their school sites.

Terri Martindale,
Director of Student Services
559.679.4425

Luis Jaramillo, 
Coordinator of Student Services
559.967.4208

Safety Team

SAFETY COMMUNICATIONS WORK FLOW
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