Summary

Clovis Unified is opening its sixth comprehensive
high school and intermediate school in August of
2025, and over the past year and a half has
completed an extensive communication process
in the development, approval and execution of
new attendance boundaries for the school. The
change impacted the district’'s entire school
attendance structure and ultimately impacted in
some way more than 8,000 students. The
communication plan for the boundary changes at
Terry Bradley Educational Center (TBEC) followed
the four-step public relations process with a goal
to adopt new school boundaries in a transparent
manner that encouraged community input, built
trust, and minimized negative public opinion.

Research

Extensive research was conducted to ensure
the success of the boundary changes. This
included studying past enrollment trends,
historical boundary changes, and effective
strategies for managing school transitions and
handling emotional reactions to change. A
committee of over 40 employees worked for
six months to develop the new boundaries,
incorporating feedback from the community.
Additionally, research on how to address
emotional responses to boundary changes was
integral to developing a community meeting
structure. This structure used school principals
to facilitate small group discussions and collect
feedback, ensuring everyone had an
opportunity to provide input.
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Planning

The planning phase involved setting clear
objectives to ensure the success of the boundary
changes. The primary objectives were to maximize
the use of existing facilities, utilize key
communicators (principals and site leaders), give
parents and the community an opportunity to
provide input, and minimize controversy during the
decision-making process. Key strategies included
using videos and infographics to simplify complex
information, ensuring CUSD employees supported
the changes, and providing multiple
communication channels for stakeholders to stay
informed. A toolkit was created for site leaders,
containing ready-made materials such as
presentations, newsletters, and social media
content, to ensure consistent messaging. Plans also
included outreach to second-language families and
media engagement to keep the community
informed. Target audiences were identified as staff,
families and students with strategies identified for
each. A budget was developed that included
expenses related to meetings and printing (the use
of existing communication channels minimized
expenses), and a responsibility list was created that
involved not only Communication staff but others
in leadership across the district. Training plans were
also developed for site level leaders.

Implementation

During the implementation phase, a variety of
tactics were used to communicate with the
community. These included large and small
meetings, e-mails, livestreamed town halls, social
media outreach, newsletters, and direct responses
to online comments. Additionally, translation
services were offered to ensure inclusivity for non-
English-speaking families. Site leaders and
classified directors were trained to handle
guestions and concerns from families and
employees. Public meetings were held to introduce
the rationale behind the boundary changes, and
families were given the opportunity to voice their
concerns. Information was consistently
disseminated through mass communication
channels like the district’s newspaper CUSD Today,
social media, local media outlets, and school
websites. Special attention was paid to maintaining
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a consistent message across all platforms, and
communication from schools was coordinated
through the Communication Office. Over 700
individual online comments were also analyzed
and received individual responses from staff.

Evaluation

The success of the commmunication plan was
evaluated based on several factors. High
participation at commmunity meetings was a
key indicator that information had been
effectively shared. Meetings had strong
attendance, with some exceeding 200
participants, showing that the community was
engaged. Additionally, high attendance at
meetings but low opposition at the Governing
Board meetings, where the new boundaries
were ultimately adopted, demonstrated the
success of the communication efforts.

After the boundary changes were approved,
receiving schools organized events to welcome
families, further fostering community
integration. High participation at these events
also indicated that the changes were well-
received. The number of Priority Intra-District
Transfer applications was another measure of
success, as families understood the process
and took advantage of transfer opportunities
to address their individual needs. More than
1,000 families accepted priority transfers in this
process that helped smooth the transition to
new schools.

o

District-wide
Communication
efforts were
adopted by leaders
across the district
with significant
buy-in from school
leadership.
Trainings were
conducted to
ensure principals
were prepared and
confident of their
roles in the project
and even this
spring continue
their work to
welcome and
integrate new
families on their
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Diverse
Communication
was differentiated
for audiences
based on cultural
and linguistic
needs. Staff
attended second-
language meetings
to ensure families
understood the
boundary change
process and felt
heard.
Translators
attended public
meetings to
welcome and
support ESL

ceEUEEE families.
1000 Families were offered
= e priority transfers to meet
unique needs.
0 At the time the Board

Complaints

approved new boundaries, no
one spoke against them.

Conclusion

In conclusion, the commmunication plan
for the boundary changes at TBEC
followed a well-structured public relations
process that involved extensive research,
careful planning, targeted
implementation, and thorough
evaluation. The plan successfully
minimized negative reactions by
prioritizing transparency, community
involvement, and clear commmunication,
which ultimately led to broad support for
the changes and positive community

engagement.
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The toolkit helped to support school

administration
through
communicating the
boundary review
process to their
communities by
organizing the
various plans,
graphics, schedules
and resources into
one easy-to-access
place. We included a
guide for the toolkit

Folders

B Folder 1 - Communic... B Folder 2 - Graphics, |...

B3 Folder 5 - Additional ... B Folder & - Communit... B Map Images

Files

[ 00-Instructions for P...  : [ ©00-Start Here-How t...

B Folder 3 - SART, Staff...

L 3 Name -

B Folder 4 - Translations

View the toolkit here.

to help administration navigate the folders.

Communication Plan

@@ Nol-Announce Bou...

@ No5-Final Map Prop... :

T —

[l No2-Draft Maps Rel...

1924 €150 Bamrdiary Revies € P

@ Nob-Comment Form...

[l WNo3 - Community Me... £ Bl MNod - after Communi.. 3

1324 CLAD Brsdary R Camrmerngatons
" S

View the communication plan here.

These documents
outlined all of

the content and
messages to send
out to the
community, and
when and where
tosend it. It

was broken down
into categories
based on district
and school-site
responsibilities.


https://drive.google.com/drive/folders/19A5_cA5LXf7TcIurcanDzY0MOxKEK_Jl
https://drive.google.com/drive/folders/1HdoQbvSDsbKgn8xk2-bGyQlyAwUX_KN9
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Social Media

The district and school sites used social media
(Facebook and Instagram) to communicate
updates to the boundary review process
along the way, as well as to promote parent
and community meetings to hear feedback
about the current and proposed boundaries
during the design and decision-making
process.

LS

Link to all social
media graphics
used.

M Community Meetings, all from 5:30 - 7 p.m.
example social || Jan.3o Jan. 31 Feb.1
-_  — | Clovis East High MPR Clovis Wast High MPR Clowis High MPR
media post. E  Feb.s Feb. & Feb. 8
Buschanan High MPR Clowis East High MPR Clovis Nowth Migh MPR

Postcards with information

and meeting schedules were
hand-delivered to neighborhoods where
school boundaries would be most
impacted. We also targeted communities
(i.e. English Second Language) who needed
more direct communication to ensure they
were included in the process.

View examples of the postcard designs.

4 CLOVIS  DISTRIST /N7 0/ N03
:%, OO — WEOUNDARIES

Join us at the Clovis East High School

Clovis East High School &g 7t 578
Eikor e oA C (ol CIVEN 72| 30 sreedt 7 6 @l § i 5:30
Unified T# M.P.R. fifa|
mﬁ,_mmw? firg =2 g =t darfes ot dhre 3
fprites a1 o feg fiimre w3 dtada A7 aaes o iar )
2025 fife Terry Bradley [Te Sy i—r "y
Education Center2 [EEGEE & feafivs oo wet ead m wudz
wid yfafanr
« ZaEE gl H AT g
« ZarEe At 2 avdtad & dizda

@& Websites

The district website housed

a section specifically about the boundary
update process. This is where we shared
information with the commmunity, and kept it
up-to-date with meeting dates, informational
resources provided at the meetings, scenario
maps for review and the final decision. A
public feedback form was also made
available here.

View an archived version of the boundary
review webpages.

District Boundal;y Changes for Terry P. Bradley Educational Center_ARCHIVE 3

Clovis Unified School District (Haceutan ayuda en eipancl? Lamar 593270600
Lo o s i s Himoeshs? Hu £56-327-5600

ro »

Digital Flyers

Digital flyers were sent out
via email to district families with meeting
information and other important updates.
We ensured that flyers were also translated
into three of the common languages
around the district to maximize our
communication efforts.
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View examples
of flyers.

Buchanan Area Proposed Boundary Changes
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https://drive.google.com/drive/folders/127ZGB3rYkN9QckSuWqudmBuZxyqGbmgI?usp=sharing
https://drive.google.com/drive/folders/1ZF6q1ExPER1HdfYbYNRR52llyttwkP4f?usp=drive_link
https://drive.google.com/drive/folders/1ZF6q1ExPER1HdfYbYNRR52llyttwkP4f?usp=drive_link
https://redesigncusd.esvbeta.com/BoundaryChangesTBEC_ARCHIVE.aspx
https://redesigncusd.esvbeta.com/BoundaryChangesTBEC_ARCHIVE.aspx
https://drive.google.com/drive/folders/1NIcBCNfIS9pLXBZAWIK89xb7DRUN8ra5?usp=drive_link
https://drive.google.com/drive/folders/1NIcBCNfIS9pLXBZAWIK89xb7DRUN8ra5?usp=drive_link
https://drive.google.com/drive/folders/1NIcBCNfIS9pLXBZAWIK89xb7DRUN8ra5?usp=drive_link
https://www.facebook.com/ClovisUnifiedSchoolDistrict/posts/pfbid02MtZKoKRumz3xf85DLNLTmMRU9rrLuaDjvcFMCC72EHkTKzutmgWdhb95gGEovXi9l
https://www.facebook.com/ClovisUnifiedSchoolDistrict/posts/pfbid02MtZKoKRumz3xf85DLNLTmMRU9rrLuaDjvcFMCC72EHkTKzutmgWdhb95gGEovXi9l
https://www.facebook.com/ClovisUnifiedSchoolDistrict/posts/pfbid02MtZKoKRumz3xf85DLNLTmMRU9rrLuaDjvcFMCC72EHkTKzutmgWdhb95gGEovXi9l
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Social Media

TOTAL TOTAL
FB FB G G IMPRESSIONS | SHARES
. . DATE | WHAT Reach | Shares | Reach | Shares | FB & 1G FB & 1G
Examples of social media
H H H 18- 2MT - B o
metrics used in the evaluation oundary
. . i . [RET Changes video B8.8K 5 5.3K 78 14,751 B3
of communication during this
Announcing,
attendance boundary 5-lan | timeline, process | 2.5k | 4 2K 72 7,234 76
campaign. 26- Draft Maps
lan Available 6.8K 18 3.3K kY 10,978 49
29- Community
lan Mestings this week 2.5K 1 2.3K 7 5,186 B
Community
S-Feb | Meetings this week 1.5K L1} 2.4K 7 4,103 7
10- Share Comments,
Feb Attend SART 3.3K 1 21K 1 5,608 2
23-
Fab Mew Map Proposal 6.2K 8 33K 4 8.5K 13
5-Mar | Maps in Review 2.5K 1 1.5K 0 AK 1
7-Apr | Share Feedback 1.8K 0 1.2K 1 3K 1
18- Approved
Apr Boundaries 61K 5 3K 10 91K 15
18- 2MT-Approved
Apr Boundaries 749 0 2.8K 3 3.BK 3
Fab. 20 - Thundaring 5.3K a3 9.3K 33 14.6K 66
POST | Herd Visits Ranch ’ ’ ’
Feb. 14 -CC0S 4.2K 13 74K 13 11.6K 26
POST | Model School ' ’ ’

Website Analytics

Webpage views from January to April 2024 of the dedicated school attendance boundary
website:

January 24,209 views
February: 13,806 views
March: 14,840 views
April: 15,006 views
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ﬁ Meetings

Every school area hosted at least one
meeting for the community to provide
feedback on the boundary review process.
Meetings were held in-person and also
streamed online for more accessibility.
School sites held additional meetings with
parents to share updates on the process.

View one of the recorded meetings.

School Capacity Challenge: Too Large

CUSD Today
Newspaper

In issues of the CUSD Today newspaper,
mailed directly to the homes of district
families and those living within the district's
boundaries, information on the boundary
updates was shared.

View past CUSD Today issues (see
February 2024 for the Attendance
Boundary Review shown below).

CUSE T

Attendance Boundury Rewew

Scenario 1 Elementary
School Changes

by Current Area

@ Videos

There were five videos about the new
educational center and boundary update
process in our 2 Minutes Today video series,
to continue sharing with the community
about meetings available for sharing
feedback as well as updates to the process.

TBEC Update Groundbreaking
Meetings Update to the Study Final
Decision

2 Minutes Today Feb 2024: An Important Update on vanae Comments.
the Current District-wide Attendance Boundary Study

\.Phone Calls

At each major step of the process (maps
released, meetings scheduled, etc.) an
automated phone call was recorded and
sent out to all parents in the district.

Transcripts of the calls are included in each
step of the communications plan.

Call:

This is an important message from Clovis Unified. The district’s school attendance
boundaries are in the process of being revised in anticipation of the 2025 opening of a new
high school area. Initial drafts of possible attendance boundary maps are now available
online for review. Community meetings will be held in each school area from Jan. 30
through Feb. 8, with two livestreamed. You are encouraged to attend to learn more and
share your feedback. More information, including a timeline of the process and an online
comment form, is available at cusd.com.


https://www.cusd.com/cusd-today
https://www.cusd.com/cusd-today
https://www.cusd.com/cusd-today
https://vimeo.com/911677185/c7e6a0dac3?share=copy
https://vimeo.com/803666863?share=copy
https://vimeo.com/876442683?share=copy
https://vimeo.com/895996002?share=copy&turnstile=0.rI725F5MjvfGs7fEnXf4QmfqgxvhovrcRAuojgSwyCaEiG7sG3bo3v9rkEBkCbiPHAX9eZHdh2y7DJj2Ah9-lcj6gB_aGtjGk_hNTdvZoXQhKKgiSiLTt6xu38kXMA6Kt9QsL-HXvit8UQILuXjZydMLia1R72XEjzYoH3M5quA75l8o_wA5FDMUJPwTlXnOqIfISUmAJu5Z-rLMCpG9rSR-JnMv4AznQS5q762p5qwS-zjwDZuME3DH5hRDeuzMAiIFMNImrJC9S0IsMthwbylLa7O5VuSkgTA6KMiV0Giv4srBUJzVrhVlF1qTaUTSGQb5vb2L0S5V5roxVX59rQeI6ridFfyu7vv88_iW-1wrYBnR9d47ZQF2C5n9mPRl5L-_mSQ7M2AFvM8JejVgpB4duksYx6plpG4snRM8vjtiDFXu_U5_yT1Jy1DWl-7agC3niaE-Mbq34RkRSvSk2DmtV6QXQO_iWOJusITDMkz_0sBASsygklWDawsIdMQatP5THvdSD5QFpxes-sFHwm8eloey15jjzYAMGXsi2vSJgJDDp4tCZU6bjQQPH-LQ-9F8vPPEFwGlxCt5hwOVKkzwSMZk_uYlYiXVOtJsYJmup2pk8hMqlQaEfvwvjNgJOjXcnaN-HZ3JMglmrySUCPgztv7d9_PmJsawTtt28m9DdsFL9SYhF_KWEQ9ar2r6FmtWMvh8HpBo26qoy0F8McS9a_gHbaiTKLSJBf-RgZqSNfrqacBcxD7eYdbkw0HU1HSj0iEB7uLVmkJP58HHvAo4ar3olUgnevc3GRkBsrlzENtvdO-Ww7zQjdChkphBNYKtbNj37DRvYPIMKXjqaA.jFS4UcaPytDe7kP__wsOTA.9ccc7c121fe91ca93213218f64758d2f6e566a3001693728b580c51d5732722b
https://vimeo.com/915784736?share=copy
https://vimeo.com/936844423?share=copy
https://vimeo.com/936844423?share=copy

