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Students at El Paso ISD’s Jefferson 
Silva High School took the lead this 
school year in improving commu-

nity health with the first-ever Health Care 
Fest.

The event, held in February in the 
school’s cafeteria, was designed to provide 
the community with accessible health 
resources and vital information. It was 
organized by the school’s Health Occu-
pation Students of America chapter in 
partnership with the West Texas Medical 
Reserve Corps. 

The student-led initiative focused on 
providing the community with the tools 
and knowledge to live a healthy lifestyle. 
The district serves  about 49,000 students 
in El Paso.

“We realized the main problem with 
our community is that we don’t know 
where to go for important things like 
health services, and we wanted to bring 
knowledge to our community about the 
services available to them,” said Nayubi 
Sosa, a senior at Jefferson Silva High 
School.

Range of activities
Health Care Fest featured a variety 

of workshops, presenters, and interactive 
sessions. Attendees learned about CPR 
techniques, fire evacuation plans, and 
emergency preparedness, and they even 
got tips about driving. 

“We noticed a lot of car crashes 
going on here in our city, and we want 
to educate our community about driver 
safety tips and why they’re important,” 
said Amiya Bhakta, a senior who helped 
organize the event.

The event brought together local 
organizations such as the El Paso Fire  
Department and area clinics, which 
offered resources that extend beyond 
physical health. 

Attendees also participated in resume 
workshops, mental health sessions, and 
free vital sign checks, including blood 
pressure, pulse, and oxygen levels. Dental 
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students also were on-site to 
teach children how to brush 
their teeth properly.

“Health is about more than 
just shots and check-ups,” Sosa 
explained. “We wanted to take 
a holistic approach and include 
resources like mental health 
services and therapy, as well as 
practical life-saving skills like 
CPR.”

The Health Care Fest is  
a testament to the students’ 
dedication to their community. 
As participants in Jefferson  
Silva’s Patient Care Technician  
program, these students are  
preparing for futures in health-
care and beyond. Bhakta plans 
to attend the bachelor of 
science in nursing program at 
Texas Tech University Health 
Sciences Center El Paso, while 
Sosa aims to study international 
business in Rome before pursu-
ing medical school.

“El Paso ISD is all about 
promoting its students to 
become leaders,” said Jefferson 
Silva Principal Edgar Rincon. 
“I tell my students that I love 
it when they come to me with 
their ideas because we always 
want to have a student voice 
and student leadership.”

Health Care Fest was free 
and open to people of all ages. 
It provided a one-stop oppor-
tunity for the community to 
explore the many resources El 
Paso has to offer. 

“We want people to leave knowing 
what’s available to them in their own 
city,” Bhakta said. “This is a chance for 
us to make El Paso a better place and to 
create awareness about the tools and 
resources that can improve lives.”H

This story is courtesy of El Paso ISD.
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Improving community health was the mission 
of a student-run Health Care Fest held in 
February at El Paso ISD’s Jefferson Silva High 
School. Organized by the school’s Health  
Occupation Students of America, the initiative 
featured a variety of workshops, presenters, 
and interactive sessions. Attendees learned 
about CPR techniques, fire evacuation plans, 
and emergency preparedness, and they even 
got tips about driving.  
Photos courtesy of El Paso ISD
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by Beth Griesmer
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Turning a low-performing school 
around and charting a new path 
to academic success doesn’t come 

down to one thing — and it doesn’t 
happen overnight. But if Gilbert Trevino, 
superintendent of Floydada Collegiate 
ISD, had to pinpoint a moment when he 
knew change was possible, it was when he 
saw the A.B. Duncan Elementary TEAM 
Playbook.

Change came under the leadership  
of Monica Smith, the school’s principal 
and a former teacher in the 600-student 
district northeast of Lubbock. Smith got 
right to work on a plan to transform the 
culture at the D-rated elementary campus 
in Floydada when she took the helm at 
the end of the 2019-20 school year. By 
developing routines and procedures 
with widespread support from staff and 
parents, Smith implemented a plan that 
brought the Texas Education Agency 
accountability rating from 68 in 2019 to 
89 in 2022.

“The handbook provided a minute- 
by-minute vision for each part of the 
school day, and it established systems that 
enabled teachers, students, and staff to 
know what they should be doing with a 
high level of detail,” said Trevino. “Once 
I read through the handbook, there was 
no doubt in my mind that, under Mrs. 
Smith’s leadership, we would turn the 
campus around.”

Culture for student success
One of the first things Smith did was 

sit down with lead teachers on the campus 
to get feedback about needed changes. 
This led to the creation of the handbook 
with detailed routines and procedures that 
were scripted and then rehearsed by staff 
before the start of the school year. 

“Get the buy-in from staff to create a 
culture for student success,” Smith said. 
Everyone on campus had a voice, from 
the bus drivers to the teachers. 

Smith intentionally built a positive 
campus culture through monthly staff 
luncheons and T-shirts, emphasis on 
routines, and regular reviews of pro-
cedures. Through the handbook and 
dedicated meeting times, teachers had a 
unified system for handling behavior and 
tracking progress, making collaboration 
and support between grade levels more 
seamless.

At the heart of the transformation  
at A.B. Duncan Elementary was the stu-
dent data folder initiative. Each student, 
from kindergarten through fifth grade, 
tracked their own academic progress in 
folders with graphs and goal sheets. This 
helped the students visualize their growth 
in reading, math, and other subjects. 
Teachers guided students regularly to 
review their data, helping them understand 
where they excelled and where they needed 
to improve. 

“When you put the students in the 
driver’s seat and give them that responsi-
bility,” Smith said, “they become self- 
motivated.”

The Whirlwind way 
The data folders didn’t sit on a shelf 

in the classrooms until the next time 
students filled them in. Instead, they 
were used during student-led conferences 
where students could verbalize their 
academic progress and areas for growth 
directly to their families, using the folders 
as a reference.

Participation in parent conferences 
went up dramatically when the students 
took center stage, according to Smith. 
With their data folders in hand, they 
confidently shared their academic journey 
with their families, even reflecting hon-
estly on their behavior.

“The big thing in this was to engage 
parents in the academic process,” said 
Trevino.

As a district in the collegiate system, 

leadership also built in college and career 
awareness.

“We have so many people, students 
and definitely their parents, who cannot 
see beyond the city limits,” Trevino said. 
“That’s something we try to do. We try to 
change how we educate our students and 
offer opportunities to bring the outside 
world into Floydada and let them dream 
beyond the city limits.”

Students regularly articulate what 
they are learning, reflect on their progress, 
and confidently discuss their academic 
success with the adults in their lives, said 
Trevino.

When Smith tells the students over 
the loudspeaker, “Whirlwinds rise,” you 
can hear echoing loud and clear through 
the hallways, “To the skies!”H

Beth Griesmer is a staff writer for Texas 
Lone Star.
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Students at A.B. Duncan Elementary School 
take charge in parent conferences, showing off 
their academic progress in their data folders.
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