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Our empathy interviews helped us understand the experiences of a 
broad range of students, families, staff, and community members, 
with a focus on those who have less access to opportunities or public 
processes due to work constraints, geographic location or discomfort 
with schools. From these interviews, our coalition developed a 
problem statement:

This strategic plan seeks to transform our organizational culture. 
We identified four root causes for gaps in belonging and support: the 
Bellevue reputation, efficiency and inequity, unresponsive systems, 
and transactional relationships. While some students experience 
extraordinary outcomes, our systems have not been responsive to 
diverse student needs or opportunities for deep partnership. 

History of the 2024–29 
Bellevue Strategic Plan
Our plan for the next five years is grounded in inclusion 
and meaningful collaboration. 

After our previous strategic plan ended in 2023, we took a bridge year 
to convene our guiding coalition and implement an inclusive design 
process for the 2024–29 Strategic Plan. 

Comprising members of our student body, staff, families, board, 
and community, the Strategic Plan Coalition co-designed the new 
strategic plan. Their process centered four essential habits:

•	 Inclusion: Bringing in 
diverse voices, building a 
sense of belonging

•	 Empathy: Understanding the 
views, feelings, aspirations, 
and needs of others

•	 Co-Creation: Working across 
differences to understand 
and create solutions

•	 Reciprocity: Using processes 
that lead to shared power 
and mutual benefit

From 116 empathy interviews with the Bellevue community, the 
coalition developed a problem statement, identified root causes, and 
established three community commitments and three priority areas. 

Bellevue School District

SN A PSHOTSN A PSHOT
We serve nearly 20,000 students 
across Bellevue, Clyde Hill, Medina, 
Hunts Point, Yarrow Point, Beaux  
Point, and portions of Issaquah, 
Kirkland, Newcastle, Redmond,  
and unincorporated King County. 

Our students are supported by a 
staff of about 2,700 employees, 
including almost 1,500 teachers. 
Five voter-elected board members 
represent our five geographical 
districts. Together, we aim to affirm 
and inspire each and every student 
to learn and thrive as creators of 
their future world.

16 elementary schools
2 6–12 choice schools
5 middle & 4 high schools

“Each member of the diverse BSD community wants to feel heard, 
valued, and affirmed so that they can feel empowered to do their 
best work, but there is not yet an organizational culture that helps 
each individual experience a sense of belonging and support.”
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2 dual-immersion schools
104 languages spoken
117 countries of birth



Planning By the Numbers
As part of our inclusive design process, we sought diverse student, 
staff, family, and community representation in both our guiding 
coalition and our empathy interviews. Both groups were more 
racially and ethnically diverse than Bellevue as a whole. 

School & Strategic Plan

ALIGNMENTALIGNMENT
The Bellevue School District 
mission is to serve each and every 
student academically, socially, and 
emotionally, through a rigorous 
and relevant education that is 
innovative and individualized. 

As a learning community that 
values one another’s humanity, 
we provide courageous support 
for an equitable and exceptional 
education for all students.

From the creation of our strategic 
plan to our tagline, humanity, 
innovation, and equity are at the 
core of our 2024–29 Strategic Plan. 

As we work fostering a joyful, 
beloved community over the next 
five years, we will center belonging, 
learning, and leadership.

Each of the circles in our Bellevue 
School District Strategic Plan logo 
represents a key partner in creating 
our future world: students, staff, 
families, and communities. Our 
Belong · Learn · Lead tagline mirrors 
our community commitments. 

Over the next five years, you will 
find this logo sprinkled across the 
materials you receive from our 
district. This logo helps people 
identify initiatives, programming, 
and results related to our 2024–29 
Strategic Plan. 

A Shared Commitment to 
Transformed Systems
Our community commitments and priority areas 
were designed with deep collaboration and shared 
accountability in mind. 

The community commitments center on changing what our students, 
staff, and families feel and experience in Bellevue School District.  
The priority areas focus on how we can implement community- 
driven strategies to make progress toward our goals. 

O U R  LO G O

Of our Strategic Plan Coalition 
members, 15% identify as 
Asian, 21% as Black or  
African American, 24% as 
Hispanic, 38% as white,  
and 2% as American Indian  
or Alaska Native.

Of our empathy interviewees, 
22% identify as Asian, 7% as 
Black or African American, 
17% as Hispanic, 36% as white, 
5% as Middle Eastern, 2% as 
American Indian or Alaska 
Native, and 11% as multiracial.

Our guiding coalition and empathy interviewees represent the many 
roles of our Bellevue community. We centered student, family, and 
community voice in both groups: 56% of our coalition and 53% of our 
empathy interviewees represented these three groups. 

Empathy interview participants represented myriad student programs, 
including Special Education, Advanced Learning, and Dual-Language 
Immersion. Voter-elected board members and district staff also 
participated in the strategic planning process. Staff represented 38%  
of our coalition and 47% of our empathy interviewees. 

B U I L D I N G  B R I D G E S  A C R O S S  R O L E S



OUR NEXT STEPSOUR NEXT STEPS
We’re seeking an innovative and inclusive path 
forward for these next five years. 

Traditional strategic plans rely on quantitative metrics and 
rigid reporting structures rather than developing qualitative, 
community-driven measures for shared accountability. 

Our Strategic Plan Coalition and our broader Bellevue 
community will continue to innovate around alternative ways of 
capturing the impact of our strategic plan. Moving forward, we 

will communicate about the strategic plan, establish a steering 
committee to define key metrics and guide implementation, 
and launch inclusive design teams to develop solutions. 

CONNECT WITH USCONNECT WITH US
@bsd405

@bellevueschools405

@bsd405

@bellevue-school-district

www.bsd405.org

This commitment centers on creating a culture of community, connection, and authenticity. We want people to feel valued, 
known, and safe. We co-design environments where diverse identities are respected and valued. This commitment pairs 
with our Building Human-Centered Systems and Relationships priority area. To foster belonging, we will: 

•	 Provide multilingual experiences and services

•	 Ensure all students and families have at least one 
supportive adult relationship at their school

•	 Streamline systems to create more time for connection

•	 Develop capacity to address biases, dismantle 
structural inequity, and create authentic relationships

This community commitment centers on creating a culture of innovation and learning. We want people to reflect, learn, and 
improve. We co-design environments where students have multiple pathways to success. This commitment pairs with our 
Cultivating Student Learning and Engagement priority area. To cultivate a culture of innovation and learning, we will: 

•	 Provide consistent, authentic and relevant learning

•	 Design learning experiences that build from assets 
and strengths, centering student voice and agency

•	 Create multiple pathways for student success

•	 Build shared understanding of high-quality,  
high-value student work and experiences

This community commitment centers on creating a culture of intentionality, agency, and collective impact. We want 
people to build capacity to lead change. We co-design environments with students, staff, caregivers, and communities. This 
commitment pairs with our Strengthening Collective Leadership priority area. To create collective impact, we will: 

•	 Build capacity for inclusive, equity-driven co-creation

•	 Create coherence and alignment through collectively 
authored and held principles and vision

•	 Co-create and implement sustainability plans

•	 Support school and district leaders to co-create 
solutions with the community
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