
SPECIAL 
BUDGET 

ISSUE Voyages
www.valhallaschools.org

B U D G E T  2 0 2 5

Valhalla UFSD: Dedicated to every child... stimulating learning, developing values and cultivating understandingVoting Information:
The annual budget vote 

for the fiscal year  
2025–2026 by  

the registered voters  
of the Valhalla Union 
Free School District  

will be held on

TUESDAY, MAY 20
Voting hours will be 
6 a.m. to 8 a.m. and 

2 p.m. to 9 p.m.

Residents must vote 
by district, not  

where their child  
goes to school. 

District 1:
Town of Mt. Pleasant
Kensico School
320 Columbus Ave. 
Valhalla, NY 10595

District 2:
Town of North Castle
North Castle Community 
Center 
10 Clove Rd.  
North White Plains, NY 10603

District 3:
Town of Greenburgh
Virginia Road School
86 Virginia Rd. 
North White Plains, NY 10603

EARLY VOTING 
IS NOW AVAILABLE 

FOR ALL RESIDENTS! 

“Excellence is not a skill. It is an attitude.”   
       —Motivational expert Ralph Marston

This quote is a powerful reminder that true 
excellence is not solely about ability. It is about 
mindset, perseverance and the determination 
to always strive for your best. As we continue 
our journey guided by this year’s theme of 
“Persistence and Exceptionality,” we remain 
steadfast in our commitment to providing the 
highest quality of education for our students. 
Building on last year’s theme of “Accountability 
and Responsibility,” we recognize that main-
taining the district’s high standards requires both 
thoughtful action and an unwavering dedication 
to our community.

Developing the 2025–26 school budget requires 
strategic planning, a data-informed approach 
and a deep commitment to our students, staff 
members and the wider community. Our goal 
is to create a fiscally responsible budget that 
reflects our district’s values, sustains academic 
excellence and ensures that every student has 
access to the resources and opportunities that 
they need to thrive. 

We are guided by four key principles in this 
year’s budget development process: 
•	At the heart of our mission is student-centered 

learning, where we continuously enhance 
instruction, expand enrichment opportunities and 
adapt our curriculum to meet the needs of all 
learners. Through data-driven decision making, we 
strive to provide an engaging, challenging and 
supportive educational experience for every student.

•	We believe in fostering an engaged and inclusive 
community by strengthening partnerships between 
schools and families. Open communication and 
multilingual resources ensure that all members of  

our diverse community 
feel welcomed, informed 
and empowered to be 
active participants in their 
children’s education. 

•	Equally important is 
our dedication to safe 
and modern schools. 
The safety and well-being of our students and 
staff members are our top priorities, and we 
are committed to performing facility upgrades, 
sustainability initiatives and enhanced security 
measures. We continue to collaborate with local 
partners to ensure that our schools remain secure 
and well-maintained, and operate as future-ready 
learning environments. 

•	We embrace responsible financial stewardship 
to ensure long-term sustainability. Every budget 
decision is made with careful consideration, 
allowing us to implement professional learning for 
staff members and support innovative academic 
programs for overall student success – all while 
being mindful of our community’s financial 
investment.

As we navigate this budget season, collaboration 
and transparency are essential for building a 
strong future for Valhalla. We are grateful for 
the community’s continued support and look 
forward to working together to prioritize student 
achievement and to uphold our shared values. 

We encourage all residents to participate in 
the voting process. We look forward to seeing 
you at the polls on May 20. Thank you for your 
commitment to our schools and students. 

Go, Vikings!

Your Superintendent,  

Kevin C. McLeod

Shaping a Future of Excellence 
in Valhalla

https://www.valhallaschools.org/
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Budget Questions & AnswersBudget Questions & Answers
Q: What are the highlights and guiding principles of the 

2025–26 budget? 
Throughout the budget development process, the Valhalla Union 
Free School District meticulously followed best practices in 
school budgeting and explored avenues to optimize taxpayer 
savings. The proposed budget for the 2025–26 school year is 
$64,345,392, which reflects a budget-to-budget increase of 
6.14%. The tax levy increase remains within the cap at 2.7%.  

This proposed budget prioritizes key areas:
•	Engaged and Inclusive Community: Strengthens school-

community partnerships by providing families with resources 
and maintaining clear, consistent communication to foster a 
welcoming environment for all.

•	Student-Centered Learning: Enhances curriculum, enrichment 
opportunities and data-driven instruction to meet the diverse 
needs of all learners while expanding programs that offer real-
world, relevant experiences.

•	Safe and Modern Schools: Invests in facility upgrades, 
sustainability initiatives and robust safety protocols in 
collaboration with local partners.

•	Responsible Financial Stewardship: Ensures long-term fiscal 
responsibility by aligning budget decisions with strategic 
planning that is in support of high-quality staffing, academic 
programs and student success.

Additionally, this budget supports the:
•	Continued implementation of our K-12 technology initiative
•	Development of a comprehensive Multi-Tiered System of 

Supports plan, in collaboration with key stakeholders to 
address the evolving needs of our learners

Q: What happens if the budget is not passed by a 
majority of voters? 

If the budget does not pass after two public votes, the district will 
be held to a 0% levy increase, needing to cut $1,598,006 from 
the levy. This could lead to staff reductions, fewer new equipment 
purchases and charging the community for facilities usage. 

Q: The ballot has a second proposition this year. What 
does Proposition 2 aim to achieve? 

Proposition 2 seeks to authorize the district to purchase a mini bus 
that is needed to route locally through the village on smaller streets 
that the larger, regular school buses cannot access. We currently 
lease the bus. The purchase would be made through our Capital 
Fund, which was successfully amended last year to allocate 
funding for the bus purchase. This proposition has NO tax impact 
on residents.

Q: What effects does the New York State Governor’s 
Executive Budget have on Valhalla’s budget? 

While the Valhalla Union Free School District will not face a 
funding reduction from the state, we will receive less of an 
increase in funding than initially anticipated.

The governor’s budget includes proposed restrictions on cell 
phone use in schools, which could have financial and logistical 
implications for Valhalla’s budget. While the full financial impact 
remains uncertain, any mandated measures could require 
reallocation of district resources to ensure compliance with new 
regulations. If enacted, the district may need to allocate funds for:

•	Secure Storage Solutions: Implementing lockable pouches or 
designated storage areas for student devices during school 
hours

•	Enforcement & Monitoring: Training staff members and poten-
tially hiring additional personnel to ensure compliance

•	Communication Infrastructure: Enhancing school communication 
systems to accommodate reduced student access to personal 
devices

Q: What is the overall impact to services and programs in 
this budget? 

The proposed budget upholds our district’s commitment to key 
priorities while proactively preparing for anticipated changes in 
our schools. It:

•	Maintains continuity of services tailored to each building’s 
needs and students’ developmental stages, with ongoing 
coaching and support for staff members in reading, writing 
and math.

•	Enhances safety and security measures districtwide by adding 
a hall monitor at Valhalla Middle/High School, upgrading 
security cameras and continuing the School Resource Officer 
program.

•	Expands academic opportunities by strengthening transitions 
from elementary school to secondary school, and broadening 
elective and Advanced Placement course offerings to meet the 
diverse needs of all learners.

•	Continues the successful implementation of the Content 
Specialty Model for fifth-grade students at Kensico School.

•	Supports student success through ongoing strategic planning 
and further development of the Multi-Tiered System of Supports 
framework.

•	 Increases athletic opportunities with the introduction of a boys 
varsity volleyball team.

•	Addresses facility maintenance needs by adding a night 
custodian to support expanded spaces, including the new 
fitness center and turf field bathrooms.

Q: What is the projected enrollment trend? 
Our projected enrollment remains stable for the upcoming year, 
with the most significant growth occurring at the elementary level. 
To address this, we are exploring potential renovation options at 
Virginia Road School in the coming years to accommodate the 
increasing need for additional classroom and program space.

School 2024–25 2025–26 Change % Change

VRS 334 344 10 2.9%

KS 352 327 – 25 – 7.1%

VMS 323 335 12 3.7%

VHS 424 426 2 1.2%

District 1,433 1,432 – 1 – 0.4%

Q: Why is there a budget-to-budget increase of 6.14%? 
The increase is largely driven by rising salaries and benefits, 
including a 10% surge in health insurance premiums under the 
New York State Health Insurance Program – a trend affecting 
all participating districts throughout the state. Additionally, 
contributing to the increase are supports for our expanding 
ENL and special education populations, higher utility and 
transportation costs, and growing expenditures for essential 
BOCES services. These factors, along with our commitment to 
maintaining high-quality education and a nurturing environment 
for our students, make this budget adjustment necessary.

Q: How is the district being fiscally responsible with 
taxpayer money? 

When developing the 2025–26 budget, we carefully considered 
the needs and priorities of our residents. Key highlights include:

•	Commitment to Fiscal Responsibility: Since the implementation 
of the tax cap legislation in 2012, we have consistently 
presented budgets that remain at or below the maximum 
allowable tax levy limit.

•	Strategic Reserve Management: Our reserves are funded in 
accordance with New York State Comptroller guidelines, 
ensuring financial preparedness for unforeseen economic 
changes. Each reserve is designated for a specific purpose.

•	Taxpayer Relief Efforts: We use unexpended fund balances 
and Debt Service Reserve funds to help balance the budget 
and reduce the burden on taxpayers.

•	Proactive Facility Maintenance: Repairs and upgrades to our 
buildings and grounds are carefully planned and executed to 
minimize the financial impact of larger, future capital projects, 
while maintaining clean and well-kept campuses.

•	Thoughtful Staffing Reviews: Every employment position 
is thoroughly evaluated upon an employee’s retirement or 
resignation to ensure efficiency and sustainability.

Q: What is the proposed tax levy limit for Valhalla 
Schools’ 2025-26 budget? 

The proposed tax levy limit increase is 2.7%, which remains 
within the tax cap. The tax levy stands at $48,909,854. This 
adheres to our longstanding practice of presenting a budget that 
is at or below the allowable tax levy limit for the 13th consecutive 
year, in accordance with the state-required mandate.

2015–16 1.99%

2016–17 0.63%

2017–18 2.87%

2018–19 2.00%

2019–20 1.73%

2020–21 1.59%

2021–22 1.20%

2022–23 1.25%

2023–24 2.01%

2024–25 2.56%

2025–26 2.70%
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Learn more about the 2025–26 Budget:
https://bit.ly/ValhallaBudget2025

Estimated Tax Rate Per $1,000

Town
2024–25 

Final
2025–26 
Estimate Change

Greenburgh  $17.19 $17.70 2.94%

Mount Pleasant $1,521.38 $1,566.51 2.97%

North Castle $1,042.53 $983.17 – 5.69%

With all the talk of New York’s tax cap, it 
may come as a surprise to learn that each 
school district in the state will present three 
separate tax levy numbers this spring, 
as part of its compliance with the new 
legislation.

And chances are good that none of your school district’s three 
tax levy numbers will be exactly 2%.

That’s because the 2% that you hear about is just one part of a 
complex formula that school districts must use to calculate two 
of their tax levy numbers: the tax levy limit and the maximum 
allowable tax levy.

1. MAXIMUM ALLOWABLE TAX LEVY	 $48,909,854
The maximum allowable tax levy is the tax levy limits PLUS 
certain exclusions. Taxes levied to fund the following expenses 
are excluded from the tax levy limit:

• Voter-approved local capital expenditures.

• �Increases in the state-mandated employer contribution rates 
for teacher and employee pension systems that exceed two 
percentage points.

• �Court orders/judgments resulting from tort actions of any 
amount that exceeds 5% of a district’s current levy.

A school district adds these exclusions to its tax levy limit 
without triggering the need for 60% voter approval.

2. TAX LEVY LIMIT 	 $47,191,221
Essentially, the tax levy limit tells a school district how much 
community support it will need to pass a budget with its 
proposed tax levy. For school districts, the tax levy limit is the 
highest allowable tax levy (before exclusions) that a school 
district can propose as part of its annual budget and needs 
the approval of only a simple majority of voters (50% plus 1) 
to pass the budget. If a district proposes a budget with a tax 
levy amount (before exclusions) above this limit, it will need 
the approval of a supermajority of voters (60%) to pass the 
budget. School districts are required to report their calculated 
tax levy limit to the state comptroller by March 1.

3. PROPOSED TAX LEVY 	 $48,909,854
The third tax levy number is arguably the most important. It’s 
the tax levy called for by a school district’s proposed budget. 
By definition, the tax levy is the total amount of money to 
be raised locally by a municipality (i.e., school district) after 
factoring in all other available revenues.

If a school district’s proposed tax levy minus exclusions is 
less than or equal to the district’s calculated tax levy limit, the 
district will need the approval of a simple majority of voters  
to pass its budget.

 TOTAL BUDGET   	 $64,345,392

The Three Tax Levy Numbers  
Under New York State’s Tax Levy Cap

Where the Money Comes From Revenue   
$64,345,392

Property Tax Levy $48,909,854

State Aid $9,605,368

Other Receipts $4,130,170

Debt Service Fund $1,541,168

Non-Property Taxes - County $800,000

Use of Money & Property $700,000

Other Payments in Lieu of Taxes $673,002

Interfund Transfer $276,000 

Day School Tuition $60,000

Refund of Prior Years' Expenses $60,000

Unclassified $20,000

Appropriated Fund Balance $1,700,000

Total $64,345,392

Where the Money Goes Expenditures   
$64,345,392

Salaries and Benefits  $45,086,082

Transportation $5,881,306

BOCES $5,259,254

Contract Services  $4,361,564

Debt Service  $1,932,596

Supplies  $1,081,590

Transfers $423,000

Tuitions   $320,000

Total $64,345,392

Property Value and Tax Levy 
Apportionment: $48,909,854
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District Transportation Policy
The District follows the New York State Education Department’s 
guidelines for transportation. The 2025–26 budget includes the 
renewal of the MVP Consortium Transportation contract.

Para ver la información del presupuesto en español, visite: 

 https://bit.ly/ValhallaBudget2025Follow Us on Facebook 
@ValhallaSchools

Follow Us on X/Twitter 
@ValhallaSchools

2025–26 Proposed Budget Summary by Category

Description
Budget  

2024–25
Proposed Budget  

2025–26 Difference

Board Of Education $40,419 $40,762 $343 

District Clerk $119,371 $130,943 $11,572 

District Meeting $9,100 $9,100  –   

Chief School Administration  $407,106  $415,756  $8,650 

Business Administration  $592,499  $609,709  $17,210 

Auditing Services  $66,613  $66,853  $240 

Treasurer  $20,700  $20,700  –   

Legal Services  $85,000  $85,000  –   

Personnel Services  $49,597  $50,837  $1,240 

Records Management Officer  $11,260  $11,260  –   

Public Information  $148,129  $150,932  $2,803 

Operations & Maintenance  $3,297,621  $3,528,489  $230,868 

Central Data Processing  $556,394  $$570,304  $13,910 

Insurance  $276,923  $310,904  $33,981 

School Association Dues  $11,000  $11,000  –   

Judgements & Claims  $78,000  $78,000  –   

BOCES Administration Charge  $252,153  $253,836  $1,683 

Sewer District Charges  $90,000  $90,000  –   

Professional Development  $68,529  $68,529  –   

School Supervision  $1,563,088 $1,618,667  $55,579 

Regular Day School $15,470,941  $16,230,336  $759,395 

Special Education  $9,812,205  $10,747,878  $935,673 

AIS Reading  $286,696  $293,004  $6,308 

Occupational Education  $223,602  $230,310  $6,708 

English As a New Language  $628,096 $688,562 $60,466 

School Library $583,893 $600,261 $16,368 

School Audio/Visual $7,170 $8,170 $1,000 

Computer-Assisted Technology $1,429,405 $1,460,828 $31,423 

Guidance Services $874,385 $913,795 $39,410 

Health Services $513,026 $598,828 $85,802 

Diagnostic Screening  $20,000  $20,000 –  

Psychological Services $749,519 $779,365 $29,846 

Social Work Services $130,318 $136,750 $6,432 

Co-Curricular Activities $172,439 $175,869 $3,430 

Interscholastic Athletics $851,952 $846,157 $(5,795)

District Transportation  140,205$  134,760$  (5,445)

Contract Transportation $3,545,536 $3,728,306 $182,770 

BOCES Transportation Services $70,012 $71,762  $1,750 

Employees Retirement  $766,824  $862,992  $96,168 

Teachers Retirement  $2,319,802  $2,391,273  $71,471 

Social Security  $2,090,386  $2,182,622  $92,236 

Workers Compensation  $267,309  $278,001  $10,692 

Employee Benefit Fund  $525,895  $536,413  $10,518 

Unemployment Insurance $40,000  $40,000  –   

Health Insurance $9,111,319  $9,911,973  $800,654 

Bond Principal/Interest $1,623,981 $1,932,596  $308,615 
Bond Anticipation Note  $200,000 –  ($200,000)

Interfund Transfers  $423,000 $423,000  –   

TOTAL APPROPRIATIONS  $60,621,418  $64,345,392  $3,723,974 

MANDATED CATEGORICAL BREAKDOWN OF 2025–26 BUDGET
	  Administrative	 Program	 Capital
 	 $5,861,691	 $51,458,105	 $7,025,596

Meet Valhalla’s Board of Education Candidates
The Valhalla Board of Education is the policy-making body that governs our school district. Board members are 
elected volunteers who serve three-year terms.

SEAT: Currently held by Will Jenkins

Will Jenkins
Will Jenkins is seeking reelection to the 
Valhalla Board of Education after three years of 
dedicated service to the students, families and 
staff members of the district. His commitment 
began as Virginia Road School’s PTA co-
president, where he helped organize community 
events like the Monster Mash Halloween 

Celebration and the Back-to-School Picnic. He also founded the 
Valhalla Dads Group, an initiative that brings fathers into the 
school experience as active contributors to student enrichment.

Professionally, Will brings over two decades of leadership as 
the founder of a New York City-based real estate investment and 
management firm. Combined with his academic background in 
electrical engineering, he offers a thoughtful, solutions-oriented 
perspective focused on long-term planning, financial responsibility 
and operational excellence.

Will is a proud father of two daughters in the district and can often 
be found on the sidelines of their volleyball and lacrosse games, 
usually behind his signature professional camera setup, capturing 
the moment and cheering for our teams. His presence reflects his 
genuine joy in supporting his own kids and the broader school 
community.

During his first term on Valhalla’s Board of Education, in addition 
to fulfilling his responsibilities as an active board member, Will 
served on the Policy, Finance and, Buildings and Facilities 
committees. Over the past three years, he has contributed more 
than 150 hours to public board meetings, committee work, 
community engagement and continuing education. He was 
actively involved in the hiring of several administrators, assistant 
principals and teachers, supported Valhalla High School’s 

transition to a block schedule and helped to pass multiple 
successful school budgets that addressed the evolving needs of the 
district. These were all meaningful efforts made possible through 
collaboration with fellow board members, administrators and 
community stakeholders.

Will remains dedicated to ensuring that every decision is made 
with the best interests of every student and family in mind. In 
his second term, he looks forward to continuing to strengthen 
academic programming, enhance transparency and foster 
meaningful partnerships between schools and families.

Let’s go, Vikings!

SEAT: Currently held by Noelle Clark

Dahiana Candrea
Dahiana Candrea was born in the Dominican 
Republic. She came to America at age 9 
and grew up in the south Bronx. She moved 
to Parkway Homes in 2008, where she and 
her husband Rob Candrea had their son, 
Joseph. Her son is a freshman at Valhalla High 
School and a third-generation Valhalla student 

who enjoys playing football, basketball and baseball. In 2020, 
Dahiana and her family purchased their first home in North White 
Plains. She has had a positive and rewarding experience living 
in the district. Valhalla reminds her of her own upbringing in the 
Dominican Republic, where she was surrounded by welcoming, 
compassionate people who share deep family values. This 
community drives her commitment to service and to give back to 
the district that has given so much to her and her family. Dahiana 
has been an active and engaged community member. She 
supports local athletics through the Valhalla Vikings Booster Club 
and the Valhalla Schools Foundation. She has coached T-ball, 

taught religion education, participated in school fundraiser 
events and Homecoming. When her son was younger, 
Dahiana volunteered for the Color Run, science fair, Back-
to-School Picnic, Field Day, school trips and being a class 
mystery reader.

Dahiana is resilient, facing challenges and adversity with 
a smile and a faith-rooted attitude. She graduated from 
South Bronx High School, then from John Jay College with 
a bachelor’s in criminal justice and a minor in psychology. 
Dahiana began working at age 14 to help her parents 
and to support her younger siblings. She has worked for 
day camps, schools, law firms and financial investment 
firms. For the past six years, Dahiana has worked in the 
healthcare field, where she is currently a member of the 
Emergency Management Committee and an intricate part 
of the clinical labs and pathology administration team. 
During the COVID-19 pandemic, she was a key player in 
the procurement of federal funding to continue critical aid 
services in the health system. These skills translate seamlessly 
into her approach to school board leadership - thoughtful, 
detail oriented, helpful and focused on outcomes that matter.

Dahiana has always been interested in running for the 
Board of Education. Now that her son is in high school, 
she can make the commitment. Her compassion, leadership 
and drive to make a difference are what fuel her to push 
students to greatness. She looks forward to partnering with 
teachers, administrators, parents and students to continue 
Valhalla’s legacy of being a great place to live. With your 
support, Dahiana will work hard to ensure that every student 
has the resources, opportunities and encouragement they 
need to succeed. She is ready to serve with integrity, a 
fair and humble heart, and a strong dedication to ensure 
that our children’s needs come first and that every child is 
successful.

Go, Vikings!

Darrell Burrowes
My name is Darrell Burrowes and I 
am proud to be part of this incredible 
community. I’m a graduate of the Valhalla 
Union Free School District, and growing 
up here has helped make me who I 
am today. The teachers, coaches and 
the longtime friendships made a lasting 

impact and now, as a dad, raising my kids in this same 
district, I see just how lucky we are to have a place like 
this to call home. As a proud dad to three children in the 
district, I believe it’s essential that every decision we make 
keeps students at the center and ensures support for every 
child - from the highest achievers to those who need a 
helping hand.    

Over the years, I’ve had the chance to serve in a few 
different roles - as a coach, parent, mentor and neighbor - 
and each one has given me a deeper appreciation of what 
makes Valhalla a great district and community. I’m here to 
honor this position and am proud to give back everything 
it has given to me and my family. I am a longtime Valhalla 
Viking, so we are all longtime Vikings together.

https://www.valhallaschools.org/apps/bbmessages/show_bbm.jsp?REC_ID=87164
https://www.facebook.com/valhallaschools/
https://twitter.com/search?q=%40ValhallaSchools&src=typed_query
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What’s on the Ballot:
 1.	 A proposition appropriating $64,345,392 to meet the estimated expenditures for school purposes for the 

fiscal year 2025–2026, said sum to be raised by tax upon the taxable property of the district.

2.	 Proposition: Shall the Board of Education of the Valhalla Union Free School District be authorized to 
purchase one 2024 Micro Bird GS 30-Passenger Bus, currently being leased by the District from Flushing 
Automotive Financial Services, on State Contract, at the buyout option cost of $58,933.65, and to pay for 
the cost of such purchase from the District’s Capital Reserve Fund established in 2014, and amended in 
2024, with the amount of $58,933.65 to be transferred from the Capital Reserve Fund to the general fund 
for such purpose?

3. 	Election of Board of Education members to two open seats:

•	 • �Will Jenkins for a three-year term to fill the vacancy created by the expiration of the term of Will Jenkins.

•	 • �Dahiana Candrea or Darrell Burrowes for a three-year term to fill the vacancy created by the expiration 
of the term of Noelle Clark.

VOTE!  
Tuesday, May 20

Hours:
6 a.m. to 8 a.m.

&
2 p.m. to 9 p.m.

See Page 1
for voting locations

Early Voting & Absentee Ballots
• �Applications must be completed to receive an 

absentee or early voting ballot.

• �Completed applications must be received by the 
School District Clerk no more than 30 days and at 
least seven days prior to the election (5 p.m. on May 13, 
2025), if the ballot is to be mailed to the voter, or on, 
or prior to, 5 p.m. on May 19, 2025, if the ballot is to be 
picked up personally by the voter or designated agent.

• �Absentee or early voting ballots must be received  
by the School District Clerk no later than 5 p.m. on 
May 20, 2025.

Supplemental  
Budget Information

The following supplemen-
tal budget information is 
available upon request:
• �School Academic Report 

Cards
• Property Tax Report Card
• Salary Disclosure Notice

Please contact School 
Business Administrator 
Miriam Dobbs at  
914-683-5040.
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