
 
 

Summary 

For years, the Santa Clara County Office of Education (SCCOE) hosted voter registration drives at high 
schools using materials provided by the County of Santa Clara Registrar of Voters (ROV). Since then, 
there has been an ongoing opportunity to collaborate with local educators to increase youth voter 
participation and education.  
 
In the fall of 2022, the Public Affairs Department joined the Power of Democracy: Civic Engagement 
Initiative steering committee meeting to discuss the SCCOE marketing plan for uplifting youth civic 
engagement opportunities and resources. Following this meeting, the Public Affairs Department aimed to 
resurface the organization's involvement in high school voter registration and education. 
 
Leveraging California High School Voter Education Weeks, an initiative from the 2014 California 
Assembly Bill 1817, the SCCOE High School Voter Education Campaign aligns with the last full week of 
April and September. The campaign took place April 15-26, 2024 and September 16-17, 2024. It included 
educational presentations to high school history-social classes and voter registration drives hosted during 
the lunch period. 
 

Research  

Primary Research 
In the Fall of 2022, the Public Affairs team conducted informational interviews with SCCOE employees 
who volunteered to work on high school voter registration drives.  
 
Key findings:  

●​ The last high school voter registration drive hosted by the SCCOE was in 2018 
●​ Supporting partners included the ROV and Santa Clara County Board of Supervisors 
●​ Over a dozen SCCOE employees volunteered to visit high schools and staff a registration 

booth during lunch. 
 

In September 2023, baseline data and feedback were collected in a trial Youth Voter Education 
Campaign. 
 
On February 16, 2024, the SCCOE joined Piedmont Hills High School in East Side Union High  
School District at its annual VOTEchella event to help register students to vote. During this time the 
SCCOE Public Affairs Department randomly surveyed 9 -12 grade students, asking them to share what 
they wanted to learn about the voting process. These results were used to create the voter education 
presentations for the classroom. 
 
Secondary Research  
Statewide resources from the California Secretary of State High School and Youth Initiatives and the 
California Department of Education State Seal of Civic Engagement were reviewed.  

 
Data provided by the ROV 

●​ In 2020, Santa Clara County has the 5th largest number of 16-17 years olds pre-registered to 
vote in the state, with a total of 7,661 
 
 
 
 

1 

https://www.sccoe.org/supoffice/SiteAssets/Pages/Power-of-Democracy/POD_Strategic_Plan_2022-24.pdf
https://www.sccoe.org/supoffice/SiteAssets/Pages/Power-of-Democracy/POD_Strategic_Plan_2022-24.pdf
https://www.sos.ca.gov/elections/high-school-programs?authuser=0
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140AB1817
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140AB1817
https://docs.google.com/document/d/13cdKonmmkeub7uf63t4IOJYOPdHS80IxKHu7RVU__wo/edit?tab=t.0
https://www.canva.com/design/DAGVvPyPYts/b44ZhQaO3KMl09babzQdmQ/view?utm_content=DAGVvPyPYts&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.sos.ca.gov/elections/high-school-programs
https://www.cde.ca.gov/ci/pl/hssstateseal.asp


 

Plan 

Goal Statements: 
●​ Support the pre-registration of qualified students before the next election, introduce the process, 

and ignite civic action for those unable to vote now. 
●​ Leverage community partner relationships to create a sustainable high school voter education 

campaign composed of volunteers and SCCOE employees.  
Audience: 

●​ 11-12 grade high school students 
Objectives: 

1.​ 75% of student survey respondents will indicate they understand the registration and voting 
process following a voter education presentation in April 2024. 

2.​ Increase the number of schools visited during the campaign to seven by the end of High School 
Voter Education Weeks in September 2024. The school may receive a presentation on voter 
education, host a registration drive, or both.  

3.​ Increase youth voter pre-registration in Santa Clara County from 7,300 to 10,000 by the end of 
High School Voter Education Weeks in September 2024. 
 

Implementation 

Budget 
The campaign was executed with a $0 budget from the SCCOE. However, the primary partner, the ROV, 
allocates funds from its outreach budget specifically for student outreach. Out of this budget came swag 
items for students such as stickers, postcards, and pens. The ROV executive team works with Santa 
Clara County’s Office of Business and Analysis and the Santa Clara County Board of Supervisors on how 
much general funding will go toward our voter outreach.  
 
Strategy One: SCCOE Public Affairs team Community Engagement Specialist to identify partners and 
volunteers for presentations and voter registration drives 

●​ After completing a trial campaign in September 2023, we sought to expand upon community 
partnerships and volunteers to increase capacity.  

Tactics 
●​ Recruit volunteers from the SCCOE, ROV, Association of University Women, and the League of 

Women Voters 
●​ Create a Google survey for signing up schools 
●​ Match classroom presentations with volunteer schedules using STOVA (event planning platform) 

 
Strategy Two: SCCOE Public Affairs Department in collaboration with the ROV to give classroom 
presentations voter education to high school students 
Tactics 

●​ Develop a voter education presentation 
●​ Compile swag to give away to students who participate in discussion 

 
Strategy Three: SCCOE Public Affairs team to market the opportunity to schools and inspire participation 
Tactics 

●​ Creating social media posts highlighting presentations and student engagement 
●​ Using external community newsletters and YouTube videos to educate the community about the 

opportunity 
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Evaluation and Reflection 

 Debrief_HS Voter Reg. Drive_Spring 2024
 Copy _September 2024 HS Voter Ed. Weeks Debrief

April 2024  High School Voter Education School Activities Update_Payje
April 2024 Post-Presentation Student Survey Results: 
Joint News Release with ROV “More Than 7,000 Youth Have Pre-Registered to Vote in Santa Clara 
County” 
 
Evaluation of Objectives 

1.​ 75% of student survey respondents will indicate they understand the registration and voting 
process following a voter education presentation in April 2024. - Objective Partially Met 

●​ 79.2% of student survey respondents indicated that they understand the requirements to 
pre-register and register to vote, by indicating either strongly agree or agree. 64.4% of 
students identified that they know where to vote in Santa Clara County.  

○​ To improve this percentage our group is considering adding a quiz at the end of 
the presentation to increase student engagement and knowledge retention.  
 

2.​ Visit at least seven schools to present on voter education or host a registration drive by the end of 
High School Voter Education Weeks in September 2024. - Objective Met 

●​ After not reaching the goal in April we recruited more volunteers for September and 
started outreach to educators sooner for coordination. 
 

3.​ Increase youth voter pre-registration in Santa Clara County from 7,300 to 10,000 by the end of 
High School Voter Education Weeks in September 2024..- Objective Not Met 

●​ Following this campaign and conversations with the ROV, we found tracking total student 
pre-registration data difficult because many students are aging out of the 16-17-year-old 
category and becoming eligible to vote at 18. 

○​ In the next iteration, we plan to track how many students register to vote during 
our school visits.  

 
Additional Support Materials 

Tactics Outputs 

Recruit volunteers Event Registration Platform: STOVA - page no longer 
active 
 

Create and send out a school sign-up 
form 

https://forms.gle/Ze1TYJWUmRLyEU9P7 
 

Host volunteer trainings  Meeting Agenda 04.03.2024
 Meeting Agenda 08.22.2024

Create a voter education presentation sccoe.to/HSVoterEducationPresentation 
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https://docs.google.com/document/d/1Jxsl15nvy8VyFIXmaDNQQzDJGos8mAneNEH8OIasjvU/edit?tab=t.0
https://docs.google.com/document/d/1wvQKYmfWcfZ_Ps5eCokX_u9hpq1CTP50JWusjyP0KSo/edit?tab=t.0
https://docs.google.com/presentation/d/1Itm3AQyQU9zGiky0djA9MpzGdnSTFzmOhrzTp2HUQyk/edit?usp=sharing
https://docs.google.com/document/d/1NbasBfoIgQDmA-DYhzh96isfmAy0xs39g7nNcbuWk4Y/edit?tab=t.0
https://docs.google.com/document/d/1ezuRB_VE83L-qfyWM9Pbk5EF-SfQBypkysLtkS44Nvg/edit?tab=t.0
https://www.canva.com/design/DAGVvNxblmc/vS4KGmqj7aQjW8EIdMc-sg/view?utm_content=DAGVvNxblmc&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://files.santaclaracounty.gov/exjcpb1296/2024-10/press-release-more-than-7000-youth-have-pre-registered-to-vote-in-santa-clara-county.pdf?VersionId=6Ffjw3Ce4bLvUAa8e7fgSPNAswNuzzRM
https://files.santaclaracounty.gov/exjcpb1296/2024-10/press-release-more-than-7000-youth-have-pre-registered-to-vote-in-santa-clara-county.pdf?VersionId=6Ffjw3Ce4bLvUAa8e7fgSPNAswNuzzRM
https://www.canva.com/design/DAGVvNxblmc/vS4KGmqj7aQjW8EIdMc-sg/view?utm_content=DAGVvNxblmc&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://forms.gle/Ze1TYJWUmRLyEU9P7
http://sccoe.to/HSVoterEducationPresentation


 
Social Media Marketing and Outreach 
April 7, 2024 - Instagram Post Announcing the Campaign and How to Register 

 
 
April 10, 2024 - SCCOE News Minute  
The SCCOE News Minute is shared on all SCCOE social media channels. In this episode, the first story 
included information on pre-registering to vote and signing up for the High School Voter Education 
Campaign. 
 
April 15, 2024 - Instagram Post Announcing High School Voter Education Weeks 
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https://www.instagram.com/p/C5ezYjzNM5F/?img_index=1
https://www.youtube.com/watch?v=kCIfAJI0Wog
https://www.instagram.com/p/C5yRhnWyS4Z/


 
April 10, 2024 - External Community Newsletter Campaign Announcement 
The Impact Weekly is emailed to over 20,000 people, including parents, educators, and members of the 
Santa Clara County community. 
 
September 18, 2024 - Reel Collaboration with the ROV 

 
 
September 27, 2024 - Reel Highlighting High Schools Visited   
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https://www.sccoe.org/newsroom/Documents/IMPACT-Weekly/Issue203-IMPACT-Weekly_04.10.2024.pdf
https://www.instagram.com/p/DAEz__QSK7I/
https://www.instagram.com/p/DAb-unIoCI0/

