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Dear Jackson-Madison County Community,

I am pleased to present to you our Annual Strategic Plan Re-
port, a comprehensive document that reflects the dedication, 
progress, and achievements of our school system over the 
past year. This report serves as a testament to our commit-
ment to transparency, accountability, and the pursuit of excel-
lence in education.

In the ever-evolving landscape of education, strategic plan-
ning plays a pivotal role in shaping the future of our schools. 
It serves as a guiding compass, directing our efforts towards 
the overarching goals that align with the shared vision of our 
community. As we navigate through the challenges and cele-
brate our triumphs, this report encapsulates the milestones 
achieved and the lessons learned.

Transparency is a cornerstone of our values, and this report 
underscores our commitment to keeping our stakeholders 
well-informed. By sharing key insights into our strategic initia-
tives, accomplishments, and areas for growth, we aim to foster 
a sense of collective responsibility and collaboration among 
educators, parents, students, and community members.

Throughout these pages, you will find a detailed account of 
our strategic priorities, initiatives undertaken, and the mea-
surable outcomes achieved. We believe that an informed com-
munity is an empowered one, and it is with great pride that we 
share this report, inviting you to join us in reflecting on our 
journey and charting the course ahead.

Your engagement and feedback are invaluable to us. As we 
move forward, we remain dedicated to continuous improve-
ment and welcome your insights to further enhance the edu-
cational experience we provide to our students.

Thank you for your unwavering support and partnership as 
we work together to shape the future of education in the Jack-
son-Madison County School System. We are excited about the 
possibilities that lie ahead and look forward to achieving new 
milestones together.

A LETTER FROM 
SUPERINTENDENT 
DR. MARLON KING 

Dr. Marlon D. King
Superintendent

Dr. Marlon D. King
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Board members support school events, advocate 
for employees and students, and engage the com-
munity.  
 
Ongoing professional development leads to stu-
dent success, and the Board’s participation in 
professional growth has earned them several pres-
tigious distinctions from the Tennessee School 
Boards Association, including TSBA 2023 School 
Board of the Year and TSBA Board of Distinction. 

BOARD GOVERNANCE 
IMPACTS STUDENT 
ACHIEVEMENT

The Jackson-Madison County Board of Education 
is composed of nine diverse board members serv-
ing six districts. The primary role of the Board is 
governance, with student achievement as the cen-
tral focus. Board responsibilities include manag-
ing the superintendency; overseeing the district’s 
budget; setting district plans and goals; and advo-
cating on behalf of students and schools. Board 
members serve four-year terms. 

In addition to attending monthly board meetings, 
all nine board members serve monthly committee 
assignments alongside representatives from dis-
trict administration. The Board’s regular commit-
tees are as follows: Transportation/Security, Long 
Range/Safety and Security, Personnel/Insurance, 
Budget, Athletics, Technology and Capital, and 
Academics and Fine Arts. 
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The Board’s initiatives and priorities 
are strategically aligned with the 

district’s goals and beliefs. 

Driven by the district’s guiding framework “Best 
by Any Measure”, the school board has set 
precedence in the vast investments in capital 
projects, students’ academics and personnel 
investment. The unified vision and seamless, 
collaborative efforts between Superintendent 
King and the School Board have the potential of 
long-term impact and ongoing growth to build a 
stronger community.

System Goals: 

Students will see measurable gains in literacy, 
numeracy, and college/career readiness 
through options and opportunities. 

Improve school climate, culture, safety, and 
organizational efficiency. 

Improve community engagement and 
parental experience.

Belief Statements: 

Build strong, successful programs 
in three broad areas - academics, 
athletics, and the arts. 

Empower schools, administrators, 
teachers, and staff with high-
quality instructional and 
curriculum materials that are 
aligned to improving student 
achievement. 

Leverage opportunities for diversity 
to support conditions that value all 
individuals and programs. 

Invest in employees by providing 
financial and professional support. 

Educate all students in a safe, 
nurturing school environment 
that promotes healthy choices and 
opportunities for optimal learning. 

Value all employees, students, and 
families by distributing resources 
equitably for the purpose of 
improving outcomes. 

Engage the broader community in 
an effort to support the whole child 
and advance the progress of the 
school system. 

Jackson-Madison County Schools
Triple A District-wide Plan
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WISE EMPLOYEE 
INVESTMENTS YIELD BEST 
OUTCOMES FOR STUDENTS

Investment in Personnel

The overall efficiency of an organization is based 
around employees and their performance. Jack-
son-Madison County School System has taken a 
firm stance by committing to investing in employ-
ees. The JMCSS belief statement four states, “In-
vest in employees by providing financial and pro-
fessional support”.

Jackson-Madison County School System is the 
second largest employer in the Jackson-Madison 
County community employing approximately 
2000 employees. The district is comprised of near-
ly 1200 certified staff and 700 non-certified staff 
members. Continuous Professional Learning Lies 

at the Heart of the District

Professional learning for educators can have a 
significant impact on student achievement. The 
relationship between professional learning and 
student success is complex and multifaceted, but 
research suggests several key connections:

1.	 Improved Teaching Practices: Professional 
learning provides teachers with opportunities 
to enhance their knowledge and skills. These 
improved teaching methods can positively in-
fluence student learning. 

2.	 Data Driven Decision Making: Professional 
learning can empower teachers to use data to 
inform their instructional decisions. When ed-
ucators regularly assess student progress and 
adjust their teaching strategies accordingly, it 

Departments Certified Non- 
Certificated

Central Office 35 44
Maintenance N/A 47
Schools 1,085 352
School Nutrition N/A 93
System Wide 80 56
Transportation N/A 125

JMCSS is comprised of 52% whites, 45% 
blacks, and 3% other races (Asian, His-
panic, Indian). While staff demograph-
ics is not as diversified as the student 
population, JMCSS continues to strive 
to increase employee diversity.

RACE OF EMPLOYEES

0%

1%1% 0%

45%
52%
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can lead to more personalized and targeted in-
struction, addressing individual student needs 
and promoting academic success.

3.	 Motivation and Engagement: Teachers who 
are engaged in ongoing professional develop-
ment are often more motivated and passionate 
about their work. 

4.	 Alignment with Educational Goals: Profes-
sional learning programs that align with the 
broader goals and priorities of the education-
al institution can have a more direct impact 
on student achievement. When teachers and 
schools work towards shared objectives, the 
collective effort is more likely to lead to posi-
tive outcomes for students.

 
The Jackson-Madison County School System be-
lieves that professional learning supports teacher 
growth, enhances student outcomes, and contrib-
utes to the creation of a dynamic and responsive 
learning environment. An investment in profes-
sional learning is an investment in the overall 
quality of education provided by a school district. 
JMCSS’s commitment to providing professional 
learning for staff is evidenced by the increased in-
vestment in professional development. 

Employee Compensation Includes 
Significant Pay Increases, Longevity 
Bonuses

Providing respectable compensation to employees 
in an organization impacts both employee and or-
ganizational performance. Personnel is one of the 
largest components of any organization’s budget. 
Offering a competitive compensation package 
motivates employees and improves organization-
al effectiveness. JMCSS proved its commitment 
to invest in employees with the development of 
IEP2 – Individualized Investment in Every Employee 
Progression Plan. JMCSS proposed a five-year plan 
that will ensure the district is in the top 25% of Ten-
nessee’s high-salary school districts for teachers 
starting with a bachelor’s degree. The plan strate-
gically creates competitive salary schedules that 
will place JMCSS in a position to compete amongst 
local, regional, and state salaries to ensure the dis-
trict attracts the best and brightest talent. 

Teacher Salary Making Significant 
Increases

JMCSS is dedicated to raising salaries of certified 
staff and to raising salaries for non-certified em-
ployees. Non-exempt employees in the areas of 
maintenance, transportation, school nutrition, 
school, and district support received an average 
raise of $3 per hour for the FY24 year, making the 
average salary of over $16.00 per hour comparable 
to the living wage of the Madison County commu-
nity. Prior to receiving the significant pay increase, 
non-certificated staff members received quarterly 
bonuses to offset the rising costs of inflation. 

Year Rank Salary
2019 78 $37,422
2020 100 $37,422
2021 107 $38,545
2023 60 $42,054
2024 N/A $46,250

PROFESSIONAL LEARNING 
EXPENDITURE TRENDS
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Although the attraction of top talent is vital, re-
taining talent is just as important. In August 2023, 
JMCSS implemented the historical longevity pay 
plan. Employees were compensated one hun-
dred dollars for every year of consecutive service 
with the district. As a result, JMCSS paid out over 
$1,300,000 in longevity bonuses. 

To ensure employees were able to see the benefits 
of raises and bonuses, the JMCSS school board 
elected to absorb insurance premium increases for 
the past four years. Employees continue to pay the 
same amount for insurance premiums despite the 
constant rise in health care costs.  

JMCSS is not only committed to providing em-
ployees with impeccable compensation pack-
ages, bonuses, and an excellent working envi-
ronment, it is also committed to servicing the 
“whole” employee. In October 2023, JMCSS’s So-
cial and Behavioral Services launched the weCARE 
staff wellness program. This program incentivizes 
staff members quarterly to maximize physical ac-
tivity, self-care, health, and nutrition.

Differentiated Pay Increases Overall 
Quality of Teacher Workforce

Differentiated pay plans are designed to improve 
overall teacher effectiveness, address specific 
challenges within the education system, and en-
hance student outcomes. The goal of the Jack-
son-Madison County School System’s Differenti-
ated Pay Plan is to recognize and reward teacher 
performance, improve teacher recruitment and 
retention, and address high-need subject areas. 
Such plans have proven to increase the overall 
quality of the teacher workforce by recruiting and 
retaining the most effective teachers. An educator 
whose Level of Effectiveness (LOE) score is a 4 or 
5 receives incentive pay. The LOE score is calcu-
lated from class observations, student achieve-
ment and student growth scores. District data 

shows a tremendous increase in differentiated pay 
plan payouts with $235,700 being paid out for 
the 2021-2022 school year and $495,300 for the 
2022-2023 school year.

In summary, the Jackson-Madison County School 
System recognizes the importance of investing in 
employees. Investing in employees financially and 
professionally leads to a more efficient and highly 
effective organization which yields the best educa-
tional outcome for all students.
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DISTRICT EMBRACES 
INCREASED STUDENT 
ENROLLMENT AND 
DIVERSITY

Situated in the heart of West Tennessee, Madison 
County spans 559 square miles and ranks as the 
second most populous county in the region. Ac-
cording to the most recent data from the US cen-
sus, Madison County boasts a total population of 
98,823, characterized by a diverse demographic 
mix of urban and rural influences. Of the 98,823 
people in Madison County, 14,923 (15.1%) are 
children between the ages of 5-17 and 5,929 (6%) 
children are under the age of 5. Therefore, 21.1% 
of Madison County is under the age of 18 as com-
pared to the total population of the United States, 
which is 22.1% under the age of 18. 

The Jackson-Madison County School System 
(JMCSS) is comprised of twelve elementary 
schools, five middle schools, and six high schools. 
Several other unique schools are part of JMCSS 
including a dedicated Pre-K Learning Center, a 
K-12 Virtual/Homeschool, and a K-12 alternative 
learning academy. Jackson-Madison County is a 
growing district with a staff of close to 2,000 cer-
tified and classified employees serving a student 
population of nearly 13,000 students. Looking at 
data from the last three years, total district enroll-
ment has made gains. The district saw a loss of 
77 students from 2021-2022 to 2022-2023; how-
ever, a large gain of 219 students was made from 
2022-2023 to the current school year. This marks 
the highest enrollment Jackson-Madison County 
Schools has experienced in the last three years. 
The enrollment gains in the year 2023-2024 show 
that schools are strong, and families are coming. 
No matter the need, JMCSS provides students and 
families with the support and resources required 
for success. The following is a breakdown of the 
student population by grade level for the past 
three years.
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3 YEAR TREND OF STUDENT ENROLLMENT GRADES K-5

3 YEAR TREND OF STUDENT ENROLLMENT GRADES 6-8

3 YEAR TREND OF STUDENT ENROLLMENT GRADES 9-12

3-Year Trend Indicates Enrollment is Up
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Ethnicity Breakdown

Much of the demographic composition of students across 
the district is a blend of African American (54%) and White 
(26%) with Hispanic (7%) and multi-race students (7%) 
totaling another 14% of the student population. Howev-
er, the district serves a small number of students in the 
categories of Asian (1.3%), American Indian (<1%), and Pa-
cific Islander (<1%). Within the Jackson-Madison County 
Schools, over 40 languages are spoken, showing the rich 
diversity within our school system. 

Traditionally the smaller demographic populations trend 
the same year after year, but it should be noted that the 
Hispanic population has made a significant increase. 
Since 2021-2022, the Hispanic population has risen by 
173 students, or 14% across the district. There has also 
been an increase of over 140 students since 2021-2022 
who identify as multi-race. However, there has been a 
slight decrease in enrollment in the white population over 
the last three years.

More English Language Learners Served 

Because JMCSS serves a growing Hispanic population, the 
number of English Language Learners (ELL) being served 
has grown over the last three years as well. Since 2021-
2022, the district has served 111 additional students, or 
over 21% more students.

2021-2022  
ETHNICITY SUBGROUPS

2022-2023  
ETHNICITY SUBGROUPS

2023-2024  
ETHNICITY SUBGROUPS
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Ethnicity
District-wide  
2021-2022

District-wide  
2022-2023

District-wide  
2023-2024

American Indian 10 14 18

Asian 173 188 171

Black 6,768 6,797 6,903

Hispanic 1,235 1,260 1,408

Multi-Race 805 907 949

Pacific Islander 3 4 3

White 3,404 3,306 3,243

Total 12, 553 12,476 12,695
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54.5%

54.4%

27.5%

26.5%

25.5%

10%

10.1%

11.1%

6.5%

7.3%

7.5%

0%

0%

0%



Jackson-Madison County Schools ABC Annual Report13

Data by Gender: Boys, Girls Holding Steady

When looking at data from the last three years, the male pop-
ulation has historically outpaced the female population. The 
highest disparity came in 2021-2022 when there were 342 
more males than females. Currently, there are approximately 
6,500 males and 6,200 females enrolled in the district.

Gender
District-wide  
2021-2022

District-wide  
2022-2023

District-wide  
2023-2024

Females 6,025 6,136 6,198

Males 6,367 6,340 6,497

District-wide  
2021-2022

District-wide  
2022-2023

District-wide  
2023-2024

Economically 
Disadvantaged

45% 43% 54%

Economically Disadvantaged Receive Support  

According to the most recent Census Bureau (2020), the 
median household income in Madison County is slightly 
over $51,500, with the per capita income falling slightly un-
der $28,700. Most of the Jackson-Madison County Schools 
are Title I schools, meaning a high percentage of students 
enrolled at those schools are considered at a higher risk due 
to economic disadvantages. 

The district offers targeted support to its most vulnerable pop-
ulations. As aforementioned, many families in Jackson-Mad-
ison County Schools have economic disadvantages as seen 
by the number of families served. Although a decrease of stu-
dents served was seen between 2021-2022 and 2022-2023, 
the sharp rise in service from 2022-2023 to the current year 
could be due to the new rules in coding of benefits. 

2021- 
2022

2022- 
2023

2023- 
2024

Female Male

48%
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52
%
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%
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Homeless 
Students

District-wide  
2021-2022

District-wide  
2022-2023

District-wide  
2023-2024

Semester One 
End

196 237 193

Year End 255 299 NA

Homeless Numbers

Alongside the increase in students facing economic disad-
vantages, there is also a growing number of students grap-
pling with homelessness. Through the McKinney Vento 
Act, the Social and Behavioral Services Department advo-
cates for students’ rights and provides services, as well as 
other necessities, to those children facing this hardship. 
The district has a Family Resource center at Parkview 
Learning Center which offers ongoing support for families 
and children. Coats, toys, school supplies and school uni-
forms are just a few items provided to families through the 
Social and Behavioral Services Department.

Percentage of Students with Special Needs 
Holds Steady

JMCSS currently serves approximately 18 percent of to-
tal enrollment or 2,288 students with special needs. The 
percentage of students served over the last three years is 
holding steading, with a gain of only 75 students over the 
past three years. The district has a strong plan in place to 
accommodate the individual differences, disabilities, and 
special needs of every student through the Special Educa-
tion Department. This involves individually planning and 
monitoring teaching procedures, using adapted equip-
ment and materials, and having accessible settings for 
students. 

District-wide  
2021-2022

District-wide  
2022-2023

District-wide  
2023-2024

Special 
Education

17.6% 18.2% 18%
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DISTRICT GOALS  
AND BELIEFS DRIVE 
OVERALL PROGRESS

Progress can be defined as forward or onward 
movement. With an intentional and deliberate 
system of planning and decision-making focused 
around goals, belief statements, and core values, 
the Jackson-Madison County School System 
(JMCSS) has experienced and continues to ex-
perience great progress and benefits for not only 
students, but also employees and the community. 
Through the creation, investment in, and execu-
tion of various campaigns and initiatives including 
CHOOSE US, the JMCSS Gala, Believers UNITE, 
weCARE, and the CommUNITY Project, JMCSS 
is stretching, strengthening, and changing the 
perspective while growing support of its public 
schools. The continuation and implementation of 
programs including Esports, Montessori, Virtual/
Homeschool, University Partnerships, LOOP, and 
Innovative Learning Institutes are changing the 
landscape of education and taking JMCSS to new 
heights.  

Academics, arts, and athletics are the core units 
of JMCSS schools. District progress in these areas 
can be evidenced and showcased through various 
awards, academic programs, and events afforded 
to students.

Academics

Based on TNReady data, JMCSS continues to per-
form at or above expectations for multiple consec-
utive years with FY23 recognition of five Level 4 
schools and five Level 5 schools. In grades 3-8, pro-
ficiency levels improved in the academic contact 
areas of English language arts, mathematics, sci-
ence, and social studies. Mathematics has climbed 
back to the pre-pandemic level of proficiency, and 
all other subjects are exceeding pre-pandemic pro-
ficiency levels. EOC proficiency levels improved 
in English I, Algebra I, Algebra II, Geometry and 
Biology (see charts below). These improved EOC 
results have had an impact on district ACT perfor-
mance. An increase in ACT scores overall, as well 
as an increase in the number of students scoring 
30+ along with the rise in graduation rate and total 
scholarship dollars awarded, may be attributed to 
the enhancements and advancements to district 
programming including robotics, bioSTEM, inno-
vation grants, and numerous postsecondary edu-
cation partnerships.
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Arts

In a commitment to highlight the importance of 
a well-rounded education for all students, JMCSS 
has prioritized the increasing opportunities for 
students to be exposed to the arts. Empirical ev-
idence demonstrates the positive effects associ-
ated with the arts regarding both cognitive and 
noncognitive development for children. Investing 
in the arts generates a wide range of benefits and 
exposures that influence the district’s culture. In 
JMCSS, each elementary school has its own mu-
sic teacher and art teacher, and students receive 
grade-level music and art instruction. The middle 
and high schools not only offer general music, but 
also offer a variety of fine arts as well as perform-
ing arts that include band, choir, art, theater, and 
dance. The offerings expand at the high school lev-
el to include various types of bands such as con-
cert, jazz, pep, and marching bands. Our fine arts 
programs perform and showcase art at multiple 
showcases annually in which students are accept-
ed into the All-West Honor Band and Choir.  Many 

of our band and choir students participate in the 
West TN Solo and Ensemble Festival and receive 
excellent and superior ratings each year. Several 
of our graduating seniors are accepted to perform 
in the highly competitive events. These students 
also receive scholarships for their participation in 
these groups. In the past year, JMCSS hosted an 
inaugural district-wide theater production with 
the 3-day performance on “The Little Mermaid.” 
This production was paramount and was a class 
act showcasing the talents of many students from 
various schools across the district. To further 
highlight the talents, it was noted that some of the 
JMCSS students are active performers in numer-
ous local theatrical companies like The Ned and 
Jackson Children’s Theater. Being involved in fine 
arts improves academic performance, attendance, 
creativity and innovation. JMCSS will remain 
steadfast to the interest and rich experiences for 
all students.
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achievement. Recent district successes include 
numerous state championship appearances and 
multiple state championship winners. The Gold 
Ball Bash is an event to honor and celebrate those 
athletes and coaches who earn state champion-
ships for their respective schools within JMCSS. 

JMCSS has shown great progress over the last 
several years. This progress can be attributed to 
an intentional focus on the areas of academics, 
arts and athletics with the ongoing and continu-
ous support of the district’s mission, vision and 
beliefs by the school board members, community 
partners, parents, employees and most important-
ly the students of JMCSS. As stated by Dr. Marlon 
King, JMCSS Superintendent, “The transforma-
tion that is occurring in our public school system 
is unprecedented, and it is because of the great 
people in this community who work, support and 
champion our system.”  

Athletics

The intensity of the Friday night lights at any 
football game or the roaring crowd at basketball 
games brings a sense of family and unity. JMCSS 
students can experience a wide range of fall and 
spring sports including boys' and girls' cross coun-
try/track and field, boys’ and girls’ basketball, foot-
ball, golf, girls' and boys' soccer, volleyball, soft-
ball, cheerleading, and baseball. Beyond the thrill 
of competition, sports exemplify the power of col-
laboration and camaraderie, and the players forge 
deep bonds as they train and overcome obstacles. 
As stated by Dr. Marlon King, “Just like the arts, 
athletics offer a remarkable opportunity for our 
students to develop crucial soft skills. Skills such 
as time management, teamwork, conflict resolu-
tion, and active listening are honed through their 
participation in sports, and these skills extend far 
beyond the confines of the game. These skills will 
serve our students well in all aspects of life.” The 
idea of celebrating successes as a unified force en-
hances team spirit and forms a lifetime sense of 
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DATA REVEAL STEADY 
UPWARD CLIMB FOR 
K-12 STUDENTS

The district is proud of its progress and strives to 
be a winning district. Student achievement is the 
primary goal, and continuous improvement re-
mains the daily journey. Jackson-Madison County 
students continue to display resilience, determina-
tion, and commitment to be scholars who gradu-
ate ready for college or careers. Across the district, 
school leaders and educators toil tirelessly to pro-
vide high-quality, thought-provoking instruction 
aligned to Tennessee state standards.

Jackson-Madison County School System seeks 
to excel at educating and preparing students in 
an academically challenging environment. While 
it is known that measures of school effectiveness 
and learning are far more comprehensive than 
the summation of test scores and student results, 
they are a measuring stick to analyze the success-
es, progress, and areas to strengthen.

Understanding Students’ Assessments 
and Their Measurements

In the state of Tennessee, the assessment sys-
tem for students in grades 3-5 is traditional paper 
and pencil in the areas of English language arts, 
math, and science. It is optional for 2nd graders 
to be administered the TNReady assessment. The 
end grade assessment is administered as a spring-
board or baseline for the 3rd grade assessment. In 
grades 6-12, students are assessed with an online 
platform. Students in grades 6-8 are assessed in 
the areas of English, math, science and social stud-
ies. Students in grades 9-12 are assessed in the ar-

eas of Biology, US History, Algebra I and II, Geom-
etry, English I and English II. In addition to these 
assessments, the accountability for the state has 
measured graduation rate, Ready Graduate, certi-
fications, ACT composites, chronic absenteeism, 
WIDA (World-class Instructional Design and As-
sessment)-English as a Second Language assess-
ment. These measures identify what a student 
should know and be able to do at varying grade 
levels and provide students, educators, and the 
community with an understanding of student and 
school performance related to the attainment of 
proficiency of the academic standards and growth 
from one year to the next year. The following is a 
wide-view of the results of these assessments over 
a three-year span in student performance in Jack-
son-Madison County Schools:
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3-Yr Trend Grades 3-12 Achievement All Subjects

3-Yr Trend Grades 3-12 Student TVAAS All Subjects

JMCSS TCAP PROFICIENCY RATES GRADES 3-8

TVAAS 3-12 STUDENT TVAAS ALL SUBJECTS

JMCSS EOC PROFICIENCY
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ELA 3-8 Achievement

ELA EOC Achievement

JMCSS TCAP ELA PROFICIENCY - ELEMENTARY

JMCSS EOC RESULTS - ENGLISH

JMCSS TCAP ELA PROFICIENCY - MIDDLE
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Apart from grades 3, 5, and English 
II, all other grades have surpassed 
pre-pandemic achievement levels. 
Grades 4 and 8 have demonstrated 
consistent upward trends. Howev-
er, in 2023, grades 3, 5, 6, 7, and 
English II experienced a decline in 
achievement.
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3-Year Trend ELA TVAAS (Growth)

JMCSS TVAAS SYSTEM WIDE ELA SCORES

JMCSS TVAAS SYSTEM WIDE EOC SCORES
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In 2021, the impact of Covid on student loss was 
evident in the growth scores with most grades hav-
ing less than a year of growth. However, a wave of 
growth occurred in 2022 with several grades max-
ing out with level 5 growth. In the following year, 
there were sporadic areas of growth and decline in 
growth. This year was the first full year of school 
post pandemic, and students in these grades are 
beginning to show resilience. However, in grades 
9-12 English I and English II students experienced 
spurts of growth, but in 2022, there was a drop in 
both courses. In 2023, students in English I have 
level 5 growth while English II continues a down-
ward trend.
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3-Yr Trend Math 3-8 Achievement

JMCSS TCAP MATH PROFICIENCY - ELEMENTARY

JMCSS TCAP ELA PROFICIENCY - MIDDLE

JMCSS EOC RESULTS - MATH

20

15

10

5

0

Algebra I

Pe
rc

en
t M

ee
tin

g/
Ex

ce
ed

in
g 

Ex
pe

ct
at

io
ns

Algebra II Geometry

2019

2021

2022

2023

2019

2021

2022

2023

2019

2021

2022

2023

Source: Tennessee 
Department of 
Education

Source: Tennessee 
Department of 
Education

Source: Tennessee 
Department of 
Education

30

25

20

15

10

5

0

3rd Grade

Pe
rc

en
t M

ee
tin

g/
Ex

ce
ed

in
g 

Ex
pe

ct
at

io
ns

4th Grade 5th Grade

25
.6

14
.3

22
.8 23 26

.5

11
.8

20
.1

26
.7

23
.7

10
.8

20
.2

24
.9

25

20

15

10

5

0

6th Grade

Pe
rc

en
t M

ee
tin

g/
Ex

ce
ed

in
g 

Ex
pe

ct
at

io
ns

7th Grade 8th Grade

17
.3

8

17
.7

17
.9

16
.3

6.
3

14
.1

14
.1

19
.6

7

13
.2 16

.4

13
.2

6.
6

9.
7

10
.9

17
.7

8.
6

8.
7 11

.7

17
.2

11 12

15
.3



Jackson-Madison County Schools ABC Annual Report 24

There is a noticeable improvement in math 
achievement scores from K to 12 since 2021. 
However, in 3rd and 8th grade, as well as Algebra 
I, II, and geometry, scores have not yet returned 
to pre-pandemic levels. Over the last three years, 
the district has invested in new math curriculum, 
supplemental resources, and teacher training to 
address students' learning loss in math. The on-
going upward trajectory underscores the district's 
dedicated efforts in this area. Growth scores in the 
past two years remain at expectations, above ex-
pectations, or significantly above expectations.

3-Year Trend Math TVAAS (Growth)

JMCSS TVAAS SYSTEM WIDE MATH SCORES
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3-Year Trends Social Studies and Science Achievement

JMCSS TCAP SCIENCE PROFICIENCY - ELEMENTARY
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JMCSS TCAP SCIENCE PROFICIENCY - MIDDLE

JMCSS TCAP SOCIAL STUDIES PROFICIENCY - MIDDLE
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The data indicates a positive trajectory in science 
grades from 3rd to 12th grade, with a noteworthy 
achievement spike in 2023 observed primarily in 
the 3rd grade, showing a substantial 6.7-point in-
crease from the 2022 scores. In contrast, 4th and 

6th-grade achievement percentages experienced a 
minor dip in 2023. Despite this, all grades have ex-
hibited improvement since 2021, reflecting ongo-
ing progress. Notably, students are making strides 
in overcoming learning loss in the realm of science.

JMCSS EOC RESULTS - BIOLOGY AND US HISTORY

Biology I US History

Source: 
Tennessee 
Department of 
Education

After the onset of Covid in 2021, there was 
a decline in social studies scores. Never-
theless, in either 2022 or 2023, all grades 
demonstrated an upward trend. Although 
there was a slight drop of 1.5% in US History 
scores in 2023, they remained higher than 
the scores recorded in 2021. In the 7th and 
8th grades, student achievement has not yet 
reached the proficiency levels observed be-
fore the pandemic. However, if the current 
upward trend persists, students' scores are 
anticipated to return to pre-pandemic levels. 
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3-Year Trends Social Studies and Science TVAAS (Growth)

JMCSS TVAAS SYSTEM WIDE SOCIAL STUDIES SCORES

JMCSS TVAAS SYSTEM WIDE SCIENCE SCORES
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While 7th and 8th grades exhibit 
level 4 and 5 growth, the progress 
in social studies is inconsistent. 
The concerning trend is particu-
larly evident in US History, where 
there is a pattern of growth falling 
at level 1 or below expectations.
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Graduation Rates Are Trending Upward

Jackson-Madison County School System is com-
mitted to preparing all learners for a successful col-
lege and career pathway. To ensure all JMCSS grad-
uates are ready for college, career, and life, schools 
are measured each year on the types of courses, 
tests, and opportunities provided to students to 
prepare them for college, career, and life. The Ten-
nessee Department of Education's Ready Graduate 
indicator is a statewide accountability measure-
ment that shows the percentage of students who 
are on-track for college and career success, as 
demonstrated by their enrollment in rigorous Ear-
ly Postsecondary Opportunities (EPSOs) and their 
achievement scores on national exams like the 

ACT, SAT, or ASVAB. For a student to be considered 
a TN Ready Graduate, they must complete at least 
one of the following criteria: 

•	 ACT Composite Score of 21 or higher (SAT 
1060 or higher) 

•	 Four EPSOs 

•	 Two EPSOs & Pass an Industry Credential 

•	 Two EPSOs & Earn a Qualifying Score on the 
ASVAB (Military Entrance Exam) 

When students engage in rigorous instruction cen-
tered on their unique academic interests, students 
are more prepared to enter college and career with 
confidence. Additionally, as they work toward being 
a Ready Graduate, many JMCSS graduates can en-
ter college with enough credits to begin their soph-
omore year in college.

Jackson-Madison County students have made re-
markable advancements in graduation rates, show-
ing a trend of continuous improvement over the last 
three years. The gains outpaced those of the state, 
reflecting a steadfast commitment to academic ex-
cellence and student success.

“THE WHOLE PURPOSE 
OF EDUCATION IS TO 

TURN MIRRORS INTO 
WINDOWS.”
- SYDNEY J. HARRIS
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Act Scores Slightly Improve, While 
the Number of Students Scoring 30 or 
Above Continues to Increase

Jackson-Madison County Schools is committed 
to ensuring the success of each student beyond 
high school, acknowledging the significance of the 
ACT as a pivotal gateway to postsecondary oppor-
tunities. The district utilizes a range of strategies 

to enhance students' ACT scores, including ACT 
Camps, teacher training sessions conducted by 
ACT vendors like Jane Ross, and the implementa-
tion of programs such as IXL and Edvantage. Al-
though the district's average falls approximately 
2% below Tennessee's average composite score of 
18.4, there is a consistent annual improvement ev-
ident in both the composite scores and the growth 
(TVAAS) scores.
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High Schools’ Efforts Improve Ready 
Graduate Rates

$20 Million in Scholarships in 2023 and 
38 Associate Degrees Awarded

ACT CLUB

30+

31 high school 
students scoring 
30 or higher on 

the ACT test

Jackson-Madison County students have made 
remarkable advancements in graduation rates, 
showing a trend of continuous improvement over 
the last three years. The gains outpaced those of 
the state, reflecting a steadfast commitment to 
academic excellence and student success.

32.9% 28.7% 42.4%

Class of 2020 
Graduates

2021 2022 2023

Class of 2021 
Graduates

Class of 2022 
Graduates

READY GRADUATES GRADUATION RATE

88.1%

Class of 2020 
Graduates

2021

85.7%

2022

Class of 2021 
Graduates

90.4%

2023

Class of 2022 
Graduates

Jackson Academic Steam Academy
Jackson Central Merry High  •  JCM Early College High  
Liberty High School  •  Madison Academic High  
North Side High School  •  South Side High School

Total High Schools7

38 Associate 
Degrees in 2023

$20M 
Class of 2023 

earned in 
scholarshipsAwarded Since 2019

125+
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JMCSS Report Card Shows District Glows and Grows

2023-2024 Jackson-Madison County Schools Report Card

Schools Score Grade

Madison Academic High School 5 A

JCM Early College High School 4.9 A

South Elementary School 4.5 A

Pope Elementary School 4.28 B

Denmark Elementary School 3.8 B

Thelma Barker Elementary School 3.1 C

Lincoln Elementary School 3 C

Rose Hill School 2.9 C

South Side High School 2.8 C

Community Montessori School 2.72 C

Northeast Middle School 2.7 C

North Parkway Middle School 2.6 C

Andrew Jackson Elementary School 2.6 C

Arlington Elementary School 2.6 C

Jackson Careers & Technology School 2.5 C

Isaac Lane Elementary School 2 C

Jackson Academic STEAM Academy 1.86 D

West-Bemis Middle School 1.7 D

East Elementary School 1.7 D

Jackson Central Merry High School 1.7 D

Jackson Central Merry Middle School 1.7 D

Liberty High School 1.7 D

North Side High School 1.7 D

Alexander Elementary School 1.6 D

According to the Tennessee De-
partment of Education, “In 2016, 
T.C.A 49-1-228 was established 
and required the department to 
develop a school letter grading sys-
tem beginning in the 2017-2018 
school year in order to provide 
parents and families with a rating 
system for school performance. 
Following passage of the legisla-
tion, testing administration issues 
and impact of the COVID-19 pan-
demic delayed a roll-out of school 
letter grades as part of Tennessee’s 
state accountability system; how-
ever, the law was implemented this 
school year.” Therefore, the Ten-
nessee Department of Education 
has implemented a new account-
ability metric system for calculat-
ing school data with a comprehen-
sive school report card rating for 
the 2022-2023 assessment year. 
Tennessee released school letter 
grades to provide a snapshot of 
how each school in the district is 
progressing towards the state’s ac-
countability goals. The ratings are 
based on growth measures, growth 
of the bottom 25% of students in 
each grade, student achievement, 
and college and career readiness 
for high schools. The reporting 
provides transparency to families 
and the community about the dis-
trict’s successes, progress, and ar-
eas of most critical concern. The 
district analysis of data guides 
schools’ strategic goals and plans 
for improvement.
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Chronic Absenteeism Remains an Area 
to Strengthen for the District

Chronic absenteeism is an accountability indica-
tor based on research that is defined as students 
missing 10 percent or more of the days the stu-
dent is enrolled for any reason, including excused 
absences and out-of-school suspensions. Ex-
cessive absences from school represent lost in-
structional time for a student. Jackson-Madison 
County Schools encourages educators to careful-
ly review attendance data throughout the year to 
ensure support and interventions are in place to 
maximize learning time for all students. Keeping 
an eye on chronic absenteeism is not about com-
pliance, it is about serving the needs of students 
and removing the barriers that our students face 
with absenteeism. In our best efforts, we continue 
to lower the number of students who are chron-
ically absent with special attention to high schools 
as the percentage remains higher than the overall 
district.

CHRONIC ABSENTEEISM 2023

2021-2022 2022-2023 2023-2024

25.8% 29.8% 29.4%
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DISTRICT PORTFOLIO  
OF SCHOOLS

Within the Jackson-Madison County School 
System, a commitment to innovation is evident 
through the implementation of six unique school 
models that diverge from the traditional educa-
tional setting. These models reflect an approach 
to catering to diverse learning styles and needs, 
ensuring that every student receives a personal-
ized and effective education. The establishment 
of the Innovation Department reiterates the dis-
trict's stance on fostering creativity and for-
ward-thinking strategies across all schools. This 
dedicated department plays a pivotal role in over-
seeing the integration of innovative models and 
pedagogical approaches throughout the entire 
district. By engaging with these innovative pro-
grams, JMCSS not only responds to the evolving 
demands of education but also cultivates an en-
vironment where students can thrive and excel 
in the changing world.

Unique School Offerings

Jackson-Madison County Schools offers a variety 
of unique school choices for students and fam-
ilies that vary from the traditional K-12 school 
structure. Open enrollment is available at every 
school, space permitting.

Public Montessori:  
COMMUNITY MONTESSORI

Community Montessori is one of only two public 
Montessori schools in Tennessee. Patterned from 
Dr. Maria Montessori’s philosophy, the Montessori 

program nurtures the whole child and teaches 
children to have respect and kindness to other 

cultures and accept differences of individuals. The 
academic classrooms are multi-aged and are found 

throughout this Pre-K through 8th grade school.

Academic Academy: NORTHEAST MIDDLE 
SCHOOL ACADEMIC ACADEMY

Housed within Northeast Middle School, the 
Academic Academy is an academic magnet 

program for middle school students that 
encourages and challenges students to excel 

academically while earning high school credits in 
Algebra I, foreign language, and physical science.

Virtual/Homeschool: JACKSON ACADEMIC 
STEAM ACADEMY (JASA)

At JASA, families enjoy a flexible learning schedule 
and homeschool feel while reaping the benefits of 

a traditional school. Students can participate in 
all district extracurricular activities such as band 
and sports with their zoned school while taking 
advantage of offerings at JASA such as Esports, 

drone soccer, and club days.

College Preparatory School:  
MADISON ACADEMIC HIGH SCHOOL

Madison Academic is ranked in the top ten 
performing high schools in Tennessee. This 
standout school received the highest school 

designation for Tennessee as a Level 5 Reward 
School for over 15 consecutive years.

Early College Program: JACKSON CENTRAL-
MERRY EARLY COLLEGE HIGH SCHOOL

At JCM ECH, students can fast-track their college 
plans or begin building a career by simultaneously 

earning a high school diploma and college 
associate degree in just four years – and at no cost 
to families – through a partnership with Jackson 

State Community College.

Early Learning:  
NOVA EARLY LEARNING CENTER

An early learning environment for 3- and 4-year-old 
students, Nova Early Learning Center houses 18 
Pre-K classrooms. Beginning at age three, special 

education services including speech and language 
therapy, occupational therapy, and physical 

therapy are available on site.
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Innovative School Model Expands 
Options For Students

In 2021, the TN Department of Education awarded 
Jackson-Madison County Schools a $2M Innova-
tive School Models Grant. These school models al-
low students the ability to seamlessly make connec-
tions earlier and graduate prepared to successfully 
complete a postsecondary credential or excel in a 
pathway of their choice. Jackson-Madison Coun-
ty Schools, named as an exemplar district for this 
grant, has established Innovation Impact Institutes 
at each of the high schools and is presently expand-
ing the Institutes to every middle school. These 
models have allowed JMCSS to reimagine WHERE, 
WHEN, and HOW students learn. Below is a time-
line of implementation of innovative programs.

2021-2022

·	 Newly Created Institutes:
»	 North Side High – BioSTEM and American 

Law & Justice

»	 Liberty Technology – Hospitality and 
Tourism, Advanced Agriculture

»	 Madison Academic – Humanities and 
Engineering

»	 JCM Early College High – Teaching and 
Learning

»	 Jackson-Central Merry High – Digital Arts 
Production

»	 Jackson Academic STEAM Academy – 
Esports and STEM

·	 Established a GreenpowerUSA electric car race 
team with Early College High and Madison 
students who competed in the GreenpowerUSA 
National Championship at Talladega Speedway.

2022-2023

·	 High school students competed in the Annual 
Hub City Innovation Cup Competition at Union 
University.

·	 GreenpowerUSA Expansion 
»	 Kits were purchased for all middle school 

teams and high school teams competed 
in the national competition at Talladega 
Speedway for the 2nd year.

·	 Robotics Program
»	 Established Vex Robotics teams in 

elementary schools.

»	 Held first JMCSS Robotics Tournament at 
Arlington Elementary.

·	 STEM Designated School
»	 Rose Hill and Jackson Academic STEAM 

Academy began the multi-year process to 
be STEM designated schools.

·	 Summer Institutes
»	 North Side High BioSTEM Summer Institute

»	 Liberty Technology Advanced Ag Summer 
Institute

»	 African American Chamber STEM Institute

 2023-2024

·	 Expanded STEM Designated Schools
»	 JCT, West Bemis, Northeast began the 

multi-year process.

·	 JTech Institute
»	 In partnership with Jackson State 

Community College, students take dual 
enrollment toward an IT certification.

·	 Lane College Pharmacy Tech Cohort 
»	 This program offers high school students 

dual enrollment opportunities at Lane 
College toward a Pharmacy Tech degree.

·	 First Massachusetts Institute of Technology 
FabLab

»	 South Side High 
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·	 Naviance Implementation 8th-9th grade 
»	 Career interest and exploration 

assessments for students to determine 
high school pathways/opportunities

·	 SparkHire Implementation 
»	 Mock video interview experience for high 

school students

·	 Robotics Expands to middle and high school
»	 First JMCSS, JSCC, Jackson Area Robotics 

partnership to offer high school Vex 
Robotics Regional Tournament

·	 GreenpowerUSA Expansion
»	 JMCSS hosted the Hub City Grand Prix 

regional race in November. This event was 
sponsored by Toyota TN.

Work-Based Learning Programs 
Capture the Attention of Students and 
Community Partners

The LOOP (Local Options and Opportunities Pro-
gram) program offers high school seniors a unique 
opportunity to join the workforce while complet-
ing their senior year of high school. This model is 
the true definition of rethinking how, when, and 
where a student learns while propelling them into 
the workforce.

MANUFACTURING  
LOOP

Students do schoolwork for four 
hours of the day and work on the 
manufacturing floor as an employee 
of the manufacturer four hours a day. Among other 
manufacturers, Stanley Black & Decker is committed 
to this program for the success of students while 
they benefit from the added workforce. Upon 
graduation, many of the students are hired as full-
time employees of the manufacturer.

WEST TN HEALTHCARE 
LOOP 2.0 

This program operates 
similarly to the original LOOP 

program. Students work in 
Food Services and Environmental 

Services four hours a day. Many of these students 
choose to work through the summer as full-time 
employees. This is giving them exposure to the 
workforce while benefiting the largest employer in 
Madison County.

JACKSON ENERGY 
AUTHORITY (JEA)  
LOOP 3.0 

This program is more unique 
because of the schedule. Students 
attend school two days a week and are 
on the job with JEA three days a week. In its first 
year, three students were employed through this 
program, and upon graduation each of them was 
offered a full-time position with JEA.

Jackson-Madison County Schools has po-
sitioned itself as a standout school district 
through innovative programming and op-
portunities for students. These initiatives 
that have been implemented show the dis-
trict’s commitment to adaptability, creativ-
ity, and student learning. As JMCSS con-
tinues to integrate innovative programs, 
it not only reaffirms the dedication to ex-
cellence but also ensures that JMCSS stu-
dents are well-prepared for the challenges 
and career choices that lie ahead.
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JACKSON-MADISON 
COUNTY SCHOOLS
School Board Members

James “Pete” Johnson,  
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District 1 	

Dr. Kenneth Newman  
District 2	

Debbie Gaugh  
District 3	

Harvey Walden  
District 4	

Jason Compton  
District 4	

Marcia Moss  
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Sherry Franks  
District 5

Andre Darnell  
District 6

Janice Hampton  
District 6

Senior Leadership Central Office

Dr. Marlon King 
Superintendent of Schools 	

Dr. Vivian Williams  
Deputy Superintendent 
of Academics, Students & 
Schools	

Dr. Ricky Catlett  
Deputy Superintendent of 
Operations, Business and 
Communications	

Melissa Spurgeon  
Chief of Staff	

Dr. Teresa McSweeney  
Chief Innovation Officer	

Matthew Presson  
Chief Information Officer	

Dr. Diane Hicks-Watkins  
Chief of Human Capital

Jodi Joyner  
Chief Communications  
and Executive Support Officer

Kippi Jordan  
Chief of Schools

Dr. Kerri Breeden  
Chief of School Climate/
Culture and Professional 
Learning

 

Catherine Korth  
Chief Accountability & 
Assessment Officer

Jason Bridgeman  
Chief Operations Officer

Dr. Shalonda Franklin   
Chief of Social and Behavioral 
Services

Dr. Tiffany Spight  
Chief Academic Officer

Timothy Gilmer  
Chief Support Services Officer

Greg Hammond  
Chief of Public Information
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WE ACHIEVE
WE BELIEVE
WE CREATE
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STRATEGIC  
PLANS 

The 2023-2024 strategic plans were developed 
through collaboration with Superintendent Dr. 
Marlon King, school board members, the execu-
tive team, chief officers, department heads, and 
the senior leadership team of principals. The 
team worked collaboratively to define the means 
to achieve organizational goals and students’ ac-
ademic success. The strategic plans guide the 
immense work required to fulfill the mission and 
reach the overarching district goals. The plans 
prioritize the top three activities of each depart-
ment, state the theory of action or the philosophy 
of change, describe a system to monitor the prog-
ress and evaluate the outcomes. Jackson-Madison 
County Schools Strategic Plan is a comprehensive 
blueprint that embodies the work required to sus-
tain highly successful schools. 

Strategic Planning Committee Members:

Dr. Marlon King, Superintendent of Schools

Dr. Vivian Williams, Deputy Superintendent of 
Academics, Students & Schools

Dr. Ricky Catlett, Deputy Superintendent of 
Operations, Business and Communications

Melissa Spurgeon, Chief of Staff

Annette Wilson, Director of Coordinated School 
Health

Bernice Thompson, Director of Special Services 
and Support

Catherine Korth, Chief Accountability and 
Assessment Officer

Greg Hammond, Chief of Public Information

Jodi Joyner, Chief Communications and 
Executive Support Officer

David Wicker, Director of School Nutrition

Dr. Diane Hicks-Watkins, Chief Human Capital 
Officer

Dr. Kerri Breeden, Chief of School Climate/Culture 
and Professional Learning

Dr. Patrice Martin, Director of Priority Schools

Dr. Shalonda Franklin, Chief of Social and 
Behavioral Services

Dr. Teresa McSweeney, Chief Innovation Officer

Dr. Tiffany Spight, Chief Academic Officer

Jason Bridgeman, Chief Operations Officer

Jeff Davis, Director of Transportation

Kelli Pierce, Chief Financial Officer

Kippi Jordan, Chief School Officer

Matthew Presson, Chief Information Officer

Nekita Johnson, Director of Careers and 
Technical Education

Timothy Gilmer, Chief Support Services Officer
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Domain: Career and Technical Education (CTE) Estimated Cost: $300,000.00

Activity 1: Work-Based Learning 
(WBL) WBL School-Based Enterprises

Theory of Action: If CTE creates 
school-based enterprises at LTHS, 
then JMCSS will graduate students 
who are highly skilled for in-demand 
careers in the regional industries of 
Hospitality and Tourism (Culinary, 
Hospitality and Tourism Manage-
ment) and Human Services (Personal 
Care: Cosmetology and Barbering). 

Baseline Data (positive):  
Currently, there are 3 school-based 
enterprises at LTHS: café, grooming 
service, and plant sales. 

Monitoring Process: 1. Walk-Throughs 2. Monthly business operations.  
2. Nine-weeks financial analysis. 3. Semester surveys. 

Expectations Outcome: By June 30, 
2024, CTE will create 3 additional 
school-based enterprises to expand 
LOOP for students in JMCSS at LTHS. 

Significantly Above Expectations: By 
June 30, 2024, CTE will create 5 ad-
ditional school-based enterprises to 
expand LOOP for students in JMCSS 
at LTHS. 

Significantly Below Expectations: By 
June 30, 2024, CTE will maintain the 
current school-based enterprises for 
students in JMCSS at LTHS. 

Domain: Career and Technical Education (CTE) Estimated Cost: $100,000.00

Activity 2: Work-Based Learning 
(WBL) WBL Entrepreneurship 

Theory of Action: If CTE creates a 
Youth Entrepreneurship Academy 
(YEA), then JMCSS at JCM will grad-
uate students who are prepared to 
launch their own business ventures 
and add to the local economy.  

Baseline Data (positive):  
Co.Starters Entrepreneurship part-
nership and curriculum are new 
initiatives.  

Monitoring Process: Walk-Throughs 1. Monthly business operations.  
2. Nine-weeks financial analysis. 3. Semester surveys.

Expectations Outcome: By June 
30, 2024, CTE will add an entrepre-
neurship curriculum and support 1 
school to expand LOOP for students 
in JMCSS at JCM. 

Significantly Above Expectations: 
By June 30, 2024, CTE will add an 
entrepreneurship curriculum and 
support 2 schools to expand LOOP 
for students in JMCSS at JCM/NSHS. 

Significantly Below Expectations: 
By June 30, 2024, CTE will develop 
a plan to add an entrepreneurship 
curriculum and support structure 
to expand the LOOP for students in 
JMCSS. 

Domain: Career and Technical Education (CTE) Estimated Cost: $200,000

Activity 3: Work-Based Learning 
(WBL) WBL School and District Coor-
dinators 

Theory of Action: If CTE provides 
district level WBL Coordinators and 
school level WBL Coordinators, then 
JMCSS will have more students in 
local WBL placements.   

Baseline Data (positive):  
Currently, we have 1 certified dis-
trictwide WBL Coordinator and 3 cer-
tified school level WBL Coordinators.  

Monitoring Process: Walk-Throughs 1. Monthly business operations.  
2. Nine-weeks financial analysis. 3. Semester surveys.

Expectations Outcome: By June 30, 
2024, CTE school level WBL Coor-
dinators will have 15 WBL student 
placements, and district level WBL 
Coordinators will have 45 WBL stu-
dent placements in local industries to 
expand LOOP for students in JMCSS. 

Significantly Above Expectations: By 
June 30, 2024, Career and Technical 
Education school level WBL Coor-
dinators will have 20 WBL student 
placements, and district level WBL 
Coordinators will have 60 WBL stu-
dent placements in local industries to 
expand LOOP for students in JMCSS. 

Significantly Below Expectations: By 
June 30, 2024, Career and Technical 
Education school level WBL Coor-
dinators will have 10 WBL student 
placements, and district level WBL 
Coordinators will have 30 WBL stu-
dent placements in local industries to 
expand LOOP for students in JMCSS. 

ACADEMICS
Career and Technical Education
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Domain: Climate & Culture Estimated Cost: $10,000 

Activity 1: House System Implemen-
tation 

Theory of Action: By implementing 
house systems, schools will become a 
place of belonging through character 
building, relationships, and school 
pride.  

Baseline Data (positive):  
There is one school with full imple-
mentation of a house system.  

Monitoring Process: 1. Training for School Leaders (i.e. RCA Experience)  
2. Monthly school visits to track progress of core team (names, origin, color, 
calendar, execution plan). 

Expectations Outcome: By the end 
of 2023-2024, provide training and 
support to school leaders and school 
teams to begin 2024-2025 with a full 
house system implementation in 2 
additional schools.  

Significantly Above Expectations: By 
the end of 2023-2024, provide train-
ing and support to school leaders 
and school teams to begin 2024-
2025 with a full house system imple-
mentation in 3+ additional schools. 

Significantly Below Expectations: By 
the end of 2023-2024, provide train-
ing and support to school leaders 
and school teams to begin 2024-
2025 with a full house system imple-
mentation in 1 additional school. 

Domain: Professional Learning Estimated Cost: $4,000 

Activity 2: JMCSS Leadership 
YOUniversity 

Theory of Action: If explicit profes-
sional learning around instructional 
leadership is provided, there will be a 
positive impact on school leader eval-
uation scores and school achieve-
ment/growth scores.  

Baseline Data (positive):  
Based on FY23 designation data, 
JMCSS has five Level 5 schools and 
five Level 4 schools. 

Monitoring Process: 1. JMCSS Heatmap 2. School Accountability Partner-
ships Check-In/Visits 

Expectations Outcome: By the end 
of 2023-2024, create and imple-
ment a series of school leadership 
instructional sessions to be executed 
2 times per month via Senior Leader-
ship meetings. 

Significantly Above Expectations: : 
By the end of 2023-2024, create and 
implement a series of school lead-
ership instructional sessions to be 
executed weekly via Senior Leader-
ship meetings. 

Significantly Below Expectations: By 
the end of 2023-2024, create and im-
plement a series of school leadership 
instructional sessions to be executed 
once per month via Senior Leader-
ship meetings. 

Domain: Literacy Estimated Cost: $100,000 

Activity 3: Literacy Coordinator Sup-
port Plan 

Theory of Action: By establishing 
ongoing literacy partnerships with 
schools, there will be an impact 
on teacher effectiveness, student 
growth/achievement, and overall 
school success.  

Baseline Data (positive):  
This is a new initiative to support K-8 
schools in literacy. 

Monitoring Process: 1. Literacy Walkthroughs 2. Data Analysis (Benchmark, 
CFA) 3. Coaching Visits/Conversations (PLCs, Anecdotal Notes) 
4. Partnership with Professional Literacy Consultant (OpenUp Resources) 

Expectations Outcome: By the end 
of 2023-2024, establish and partici-
pate in an ongoing partnership with 
3 schools (grades K-8) to provide 
literacy support.  

Significantly Above Expectations: By 
the end of 2023-2024, establish and 
participate in an ongoing partnership 
with 4+ schools (grades K-8) to pro-
vide literacy support. 

Significantly Below Expectations: By 
the end of 2023-2024, establish and 
participate in an ongoing partnership 
with 1 school (grades K-8) to provide 
literacy support.  

Climate, Culture, Professional Learning
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Domain: Coordinated School Health  Estimated Cost: $1,000,000 

Activity 1: Staff Wellness Program 
(weCARE) 

Theory of Action: By implement-
ing an incentivized staff wellness 
initiative (weCARE) that encourages 
staff to maximize physical activi-
ty, self-care, health, and nutrition; 
the quality of services teachers and 
support staff provide for families will 
improve. 

Baseline Data: This is a new dis-
trict-wide initiative that will include 
all staff. 

Monitoring Process: Reports will be generated weekly from MyBenefitsChan-
nel to track participation rates. 

Expectations Outcome: Implement 
an incentivized staff wellness pro-
gram that focuses on physical activ-
ity, self-care, health, and nutrition 
with 40% staff participation by May 
31, 2024. 

Significantly Above Expectations: 
Implement an incentivized staff 
wellness program that focuses on 
physical activity, self-care, health, 
and nutrition with 50% staff partici-
pation by May 31, 2024. 

Significantly Below Expectations: 
Implement an incentivized staff 
wellness program that focuses on 
physical activity, self-care, health, 
and nutrition with 10% staff partici-
pation by May 31, 2024. 

Domain: Coordinated School Health Estimated Cost: $50,000 (in kind)  

Activity 2: School Health Clinic 
Campaign 

Theory of Action: If we have active 
participation by staff in preventive 
health and wellness activities, then 
we will see an increase in employee 
retention, employee effectiveness, 
and employee daily attendance.    

Baseline Data: The School Health 
Clinic will provide staff with an option 
to participate in preventive health 
and wellness in a timely, efficient 
manner. 
 
Year 1 Implementation – reopening 
of clinic and baseline established. 

Monitoring Process: Monitoring will include increased staff retention rates 
and daily attendance. 

Expectations Outcome: By May 31, 
2024, implement a multipoint adver-
tising and marketing campaign that 
supports our School Health Clinic to 
increase awareness and utilization by 
using earned media on digital and 2 
traditional platforms.  

Significantly Above Expectations:  
By May 31, 2024, implement a mul-
tipoint advertising and marketing 
campaign that supports our School 
Health Clinic to increase awareness 
and utilization by using earned media 
on digital and 3 traditional platforms.  

Significantly Below Expectations:  
By May 31, 2024, implement a mul-
tipoint advertising and marketing 
campaign that supports our School 
Health Clinic to increase awareness 
and utilization by using earned media 
on digital and 1 traditional platform.  

Domain: Coordinated School Health  Estimated Cost: $50,000

Activity 3: School Health Clinic Uti-
lization 

Theory of Action: Increased utili-
zation of the JMCSS School Health 
Clinic will ensure that parents have 
additional options to keep their 
children healthy and well, and to 
ensure they are present in school for 
a reduction in chronic absenteeism, 
increased opportunities for learning, 
and increased academic growth. 

Baseline Data: The School Health 
Clinic offers students an option 
where they can be seen in a timely, 
efficient manner and get back to the 
classroom as quickly as possible.  
 
Year 1 Implementation – reopening 
of clinic and baseline established.  

Monitoring Process: Monitoring will include monthly utilization reports of 
student/family participation and reduction in chronic absenteeism. 

Expectations Outcome: By October 
31, 2024, CSH will strive to increase 
utilization of the School Health Clinic 
by 50% as measured by financial 
reports provided by WTHC.  

Significantly Above Expectations: 
By June 30, 2024, CSH will strive 
to increase utilization of the School 
Health Clinic by 75% as measured by 
financial reports provided by WTHC.  

Significantly Below Expectations: 
By June 30,2024, CSH will strive to 
increase utilization of the School 
Health Clinic by 25% as measured by 
financial reports provided by WTHC.  

Coordinated School Health
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Domain: Elementary Estimated Cost: $5,000

Activity 1: Host district-wide aca-
demics parent workshops for K-8th 
graders with educational presen-
tations explaining assessments, 
3rd Grade retention, and academic 
related topics.

Theory of Action: Engage parents 
with academic focused training and 
workshops, capacity is built with par-
ents to support their child’s educa-
tion at home and students are likely 
to reach academic growth goals.

Baseline Data (positive): Current-
ly, there’s a parent book club and a 
homework diner to support families. 
Parents surveys indicate a need for 
more academically focused work-
shops.

Monitoring Process: 1. Check-in with Deputy Superintendent of Academics 
monthly. November-December (at least 1 workshop for Literacy), Janu-
ary-February (3rd Grade Parent Workshop), March-April (state assessment 
workshops for parents), May-July (at least one Literacy and Math workshop)

Expectations Outcome: By the end 
of July 2024, 100 homes will engage 
in district-wide educational parent 
workshops.

Significantly Above Expectations: 
By the end of July 2024, 200> homes 
will engage in district-wide educa-
tional parent workshops.

Significantly Below Expectations:  
By the end of July 2024, <25 homes 
will engage in district-wide educa-
tional workshops.

Domain: Elementary Estimated Cost: $20,000  

Activity 2: Implement Academic 
S.C.H.O.L.A.R.S. (Students 
Challenged with Higher 
Opportunities of Learning, 
Accelerating, Researching and 
Serving) Program at Pope, South, 
Denmark, East, Andrew Jackson 
schools that provides advanced 
classes and enrichment groups for 
high performing students who meet 
the selection criteria.

Theory of Action: Provide challeng-
ing, authentic, student-centered 
content, students are stretched to be-
come critical thinkers and accelerate 
with grade level and beyond academ-
ic expectations that will exceed their 
individual yearly growth projections.

Baseline Data (positive): Elementary 
schools do not have an initiative to 
engage high achievers beyond the 
gifted program. Student data indi-
cates that there are students who are 
exceeding performance standards 
who are ready to be challenged be-
yond the curriculum.

Monitoring Process:  1. Sign-in sheets and agendas from implementation 
meetings with school leaders. 2.Implementation benchmarks 3.Check-in with 
Deputy Superintendent of Academics monthly. 

Expectations Outcome: By October 
2024, 100% of selected schools will 
implement Academic S.C.H.O.L.A.R.S. 
program.

Significantly Above Expectations:  
By October 2024, 100% of all elemen-
tary schools will implement Academ-
ic S.C.H.O.L.A.R.S. program.

Significantly Below Expectations: 
By October 2024, 0% of selected 
schools will implement Academic 
S.C.H.O.L.A.R.S. program.

Domain: Elementary  Estimated Cost: $15,000

Activity 3: Develop and implement a 
standards-based reporting system in 
grades K-2 to regularly report student 
progress toward grade level mastery 
in elementary schools.

Theory of Action: Standards-based 
reporting will align instruction, mate-
rials, assessments and projects to the 
TN standards.

Baseline Data (positive): One 
school in the district utilizes a stan-
dards-based reporting system.

Monitoring Process: 1. Implementation benchmarks 2. Sign-in sheets and 
notes with school leaders 3. Check-ins with Deputy Superintendent of Aca-
demics monthly. 

Expectations Outcome: By Fall of 
2024, implement standards-based 
reporting with pilot K-2 schools.

Significantly Above Expectations: 
By Fall of 2024, implement stan-
dards-based reporting with all K-2 
schools.

Significantly Below Expectations: 
By Fall of 2024, implement stan-
dards-based reporting with <2 K-2 
schools.

Elementary Academics
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Domain: Secondary   Estimated Cost: $75,000 

Activity 1: Establish an implemen-
tation plan for Early College High for 
the 24-25 school year at North Side 
High School. 

Theory of Action: Offer a college 
track for students who are college 
ready such as Early College High, 
students will have access to post-sec-
ondary opportunities while receiving 
their high school diploma. 

Baseline Data (positive): Currently, 
there’s only one Early College High 
School in JMCSS. All high schools 
offer post-secondary opportunities.  

Monitoring Process: 1.Check-in with Deputy Superintendent of Academics 
monthly. 2. Check-in with school leader and their progress. 3. Check-in with 
other stakeholders and their role in the implementation process. 

Expectations Outcome: By October 
2024, establish an implementation 
plan for Early College High at North 
Side High School with enrollment of 
25< students. 

Significantly Above Expectations: 
By October 2024, establish an im-
plementation plan for Early College 
High at North Side High School with 
enrollment of 50< students. 

Significantly Below Expectations:  
By October 2024, failure to establish 
an implementation plan for Early Col-
lege High at North Side High School 
with enrollment of 25< students. 

Domain: Secondary  Estimated Cost: $5,000   

Activity 2: Host district-wide parent 
workshops for 8th-12th graders 
with educational presentations of 
high school requirements and post-
secondary options. 

Theory of Action: Engage families 
with informative workshops, and 
families will gain detailed knowledge 
of high school offerings, graduation 
requirements and post-secondary 
options. 

Baseline Data (positive): The district 
hosted a limited number of parent 
workshops specifically for secondary 
students in the 2022-2023. 

Monitoring Process: 1. Calendar of events 2. Parents’ feedback and school 
leaders’ feedback 3. Collaborative check-ins with the District-wide Parent 
Coordinator 4. Check-in with Deputy Superintendent of Academics. 

Expectations Outcome: By March 
2024, >75 families will understand 
Ready Grad and workforce devel-
opment opportunities by attending 
workshops. 

Significantly Above Expectations: 
By March 2024, >125 families will 
understand Ready Grad and work-
force development opportunities by 
attending workshops. 

Significantly Below Expectations: 
By March 2024, 25< families will 
understand Ready Grad and work-
force development opportunities by 
attending workshops. 

Domain: Secondary   Estimated Cost: $10,000 

Activity 3: Implement Algebra I for 
the 24-25 school year at Community 
Montessori, West Bemis and North 
Parkway Middle School. 

Theory of Action: Offer opportuni-
ties for students who are high achiev-
ers in 8th grade math access to learn 
Algebra I standards, they will gain 
high school credit while attending 
middle school. 

Baseline Data (positive): One school 
in the district offers Algebra I to 8th 
grade students.

Monitoring Process: 1. Notes and sign-in sheets from implementation meet-
ings with school leaders. 2. Check-ins with Deputy Superintendent of Aca-
demics. 

Expectations Outcome: By April 
2024, develop a plan to offer Algebra 
I to be implemented in 3 the middle 
schools beginning Fall 2024. 

Significantly Above Expectations: 
By April 2024, develop a plan to offer 
Algebra I to be implemented in 5 of 
the middle schools. 

Significantly Below Expectations: 
By April 2024, develop a plan to offer 
Algebra I to be implemented in 1 of 
the middle schools. 

Secondary Academics
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Domain: Fine Arts   Estimated Cost: $15,000

Activity 1: Tennessee Tour Theory of Action: Advanced fine arts 
students will experience workshops 
and hands-on activities related to fine 
arts, students will use that knowledge 
in performances and artwork at their 
own school.

Baseline Data (positive): 
There are opportunities at the school 
and throughout the district for stu-
dents to engage in Fine Arts experienc-
es. However, students are limited to 
broader experiences.

Monitoring Process: 1. Students feedback and application of learning. 2. School 
leaders’ feedback. 

Expectations Outcome:  
By Spring 2024, 50% of the advanced 
high school fine arts students (Art III/
IV, Theatre III/IV, Adv Band, Adv Choir, 
Adv Dance) will plan and implement a 
field trip to Memphis to visit the vast 
fine art resources in our state. 

Significantly Above Expectations: 
By Spring 2024, 80% of advanced high 
school fine arts students and 20% of the 
middle school students will plan and 
implement a field trip to Memphis, TN 
to visit the vast fine art resources in our 
state. Students will travel by charter bus 
to participate in hands-on activities and 
workshops at each stop of the tour.

Significantly Below Expectations:  
By Spring 2024, a select group (20%) 
of advanced high school fine arts 
students will plan and implement a 
field trip to Memphis, TN to visit the 
vast fine arts resources in our state. 
Students will travel by charter bus to 
participate in hands-on activities and 
workshops at each stop of the tour.

Domain: Fine Arts  Estimated Cost: $10,000 

Activity 2: District-Wide Play Theory of Action: By providing the 
opportunity for all K-8 students to be 
a part of a theatrical performance, stu-
dents will realize that they can pursue 
a career within the theatre community.

Baseline Data (positive): There has 
been a district-wide play for secondary. 
This will be the first district-wide play 
for K-8.

Monitoring Process: 1. Implementation timeline 2. Check-in with directors. 3. 
Parent and student participation numbers. 

Expectations Outcome:  
By Spring 2024, a district-wide play will 
be planned and implemented for K-8 
students using students from elemen-
tary and middle schools and district art 
classes. Students will be actors, tech, 
sound and light assistants. Art stu-
dents will provide set, prop, costume, 
lay-out and back drop design.

Significantly Above Expectations:  
By Spring 2024, a district-wide play 
will be planned and implemented for 
elementary, middle and high school 
students using students from district 
elementary, middle and high schools 
and art classes. Students will be actors, 
tech, sound and light assistants. Art 
students will provide set, prop, cos-
tume, lay-out, and back drop design.

Significantly Below Expectations:  
By Spring 2024, a district-wide theatre 
production of “shorts” selected by each 
schools’ theatre program will be pre-
sented (scenes from a play presented 
by each school).

Domain: Fine Arts   Estimated Cost: $5,000

Activity 3: Art in the Round Theory of Action: If art students are 
provided the materials to create, stu-
dents will understand that visual art 
is a college and/or career path that is 
attainable to them.

Baseline Data (positive): JMCSS has 
many talented art students, but little 
opportunity to display their work. 

Monitoring Process: 1. Check-ins with art teachers. 2. Calendar of scheduled 
events. 3. Sign-in sheets of students and attendees.

Expectations Outcome: 
By Spring 2024, a district-wide art show 
will be planned and implemented “Art 
in the Round” featuring art from each 
school. A silent auction will take place 
in conjunction with the art show and 
student art will be sold. 

Significantly Above Expectations: 
By Spring 2024, a district-wide art and 
music show will be planned and imple-
mented “Art and Music in the Round” 
featuring art from each school and 
small musical ensembles from various 
band/choir programs. A silent auction 
of student art will also take place, allow-
ing student art to be sold. 

Significantly Below Expectations:  
By Spring of 2024, a district-wide art 
show will be planned and implement-
ed “Art in the Round” at Oman Arena 
featuring student art from each school. 
No silent auction.

Fine Arts
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Domain: High Priority and School Improvement    Estimated Cost: $12,000 stipends + 
$25,000 software to monitor disci-
pline  

Activity 1: Tracking Absenteeism and 
Discipline (Weekly) 

Theory of Action: If students attend 
school daily with minimum to no 
discipline infractions, then student 
engagement and academic achieve-
ment will increase. 

Baseline Data (positive):  
Liberty-A       JCMH-A       Lincoln-A 
               D                    D                       D 

Monitoring Process: 1. Attendance and Discipline Tracking documentation 
through District Dashboard (Weekly), 2. Family Communications Logs (Week-
ly), 3. Truancy Support Plans (Monthly) 

Expectations Outcome: By June 
2024, Liberty, Jackson Central Merry 
High, and Lincoln Elementary will re-
duce chronic absenteeism from 49.8% 
to 42% and discipline rates from 22.3% 
to 18%. 

Significantly Above Expectations:  
By June 2024, Liberty, Jackson-Cen-
tral Merry High, and Lincoln will re-
duce chronic absenteeism from 49.8% 
to 40% and discipline rates from 22.3% 
to 16%.  

Significantly Below Expectations:  
By June 2024, Liberty, Jackson Cen-
tral Merry High, and Lincoln Elemen-
tary will reduce chronic absenteeism 
from 49.8% to 44% and discipline rates 
from 22.3% to 20%. 

Domain: High Priority and School Improvement   Estimated Cost: $100,000 Incentive + 
$25,000 PD   

Activity 2: Professional Development 
and Coaching 

Theory of Action: If teachers receive 
targeted professional development 
and ongoing coaching, then it will 
result in higher quality instruction, 
an increase in their individual TVAAS 
score, and improvement in student 
academic achievement. 

Baseline Data (positive):  
 
Liberty - 1 
JCT - 7 
Lincoln -4 
Total – 12/34 or 35% 

Monitoring Process: 1. Monthly Professional Learning Opportunities for 
Teachers, 2. Monthly Professional Learning Opportunities for Leaders, 3. 
Quarterly IPG Walkthroughs and Classroom Observation, 4. Bi-yearly TEAM 
Administrator Evaluations, 5. Quarterly TEAM Teacher Evaluations, 6. Quarter-
ly Benchmark Assessments 

Expectations Outcome: By May 2024, 
50% of teachers at Liberty, JCT, and 
Lincoln will obtain Level 4 and 5 
TVAAS and will be awarded an addi-
tional bonus for this achievement. 

Significantly Above Expectations:  
By May 2024, 75% of teachers at Lib-
erty, JCT, and Lincoln will obtain Level 
4 and 5 TVAAS and will be awarded 
an additional bonus for this achieve-
ment. 

Significantly Below Expectations:  
By May 2024, 25% of teachers at  
Liberty, JCT, and Lincoln will ob-
tain Leve 4 and 5 TVAAS and will be 
awarded an additional bonus for this 
achievement. 

Domain: High Priority and School Improvement    Estimated Cost: $0 

Activity 3: Formative Assessments 
and PLCs 

Theory of Action: By implementing 
formative assessments and using 
data-driven decision making, students 
will attain higher TNReady scores and 
improve overall academic achieve-
ment. 

Baseline Data (positive): Liberty is in 
the beginning stages of using for-
mative assessments, but there is the 
facilitation of weekly PLCs. 
JCT has not administered formative 
assessments, but there is the facilita-
tion of weekly PLCs.
Lincoln has a system in place for 
administering formative assessments 
and lesson planning protocols during 
PLCS.

Monitoring Process: Monthly Professional Learning Opportunities for Teach-
ers, Quarterly IPG Walkthroughs and Classroom Observation, Quarterly TEAM 
Teacher Evaluations, Quarterly Benchmark Assessments 

Expectations Outcome:  
By June 2024, Liberty, JCT, and Lin-
coln will increase student success rate 
by 5% and obtain at least a 3 in TVAAS 
performance levels for all grades and 
subjects. 

Significantly Above Expectations:  
By June 2024, Liberty, JCT, and Lin-
coln will increase student success rate 
by 7% and obtain at least a 4 in TVAAS 
performance levels for all grades and 
subjects. 

Significantly Below Expectations:  
By June 2024, Liberty, JCT, and Lin-
coln will increase student success rate 
by 3% and obtain at least a 2 in TVAAS 
performance levels for all grades and 
subjects. 

High Priority and School Improvement
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Domain: Literacy Estimated Cost: $75,000 

Activity 1: Implement literacy 
stations for grades K-3 with guided 
reading groups for grades 1-3. 

Theory of Action: Literacy stations 
enhance reading comprehension, vo-
cabulary, writing and speaking skills, 
allowing teachers to differentiate 
instruction to meet students at their 
‘just right’ reading levels. 

Baseline Data (positive): Some 
schools in the early grades facilitate 
small groups.  

Monitoring Process: 1. Check-in with literacy coordinators and their role in 
the implementation process. 2. Professional development and evaluation 
forms. 3. Check-in with Deputy Superintendent of Academics monthly. 4. 
Check-in with school leader and their progress.  

Expectations Outcome: By May 
2024, implement literacy stations for 
grades K-1; guided reading groups 
2-3 at piloted schools. 

Significantly Above Expectations: 
By May 2024, implement literacy sta-
tions for grades K-1; guided reading 
groups 2-3 at 100% of the elementary 
schools. 

Significantly Below Expectations:  
By May 2024, 0% schools implement 
literacy stations for grades K-1; 
guided reading groups 2-3 at piloted 
schools. 

Domain: Literacy Estimated Cost: $25,000  

Activity 2: Implement literacy 
campaign, Leap Up with Literacy,  a 
district-wide plan to increase literacy 
scores with student-centered reading 
activities, literacy nights, reading 
challenges and incentives for Reading 
20 minutes a day. 

Theory of Action: Students who are 
motivated and celebrated to read 
will read independent text that will 
increase their literacy levels. 

Baseline Data (positive): The dis-
trict’s ELA overall score is 23% profi-
cient. 

Monitoring Process:  1. Notes and sign-in sheets from implementation meet-
ings with literacy committees 2. Literacy event calendars 3. Parent and school 
leaders’ feedback 4.Check-ins with Deputy Superintendent of Academics. 

Expectations Outcome: By May 
2024, implement literacy campaign 
at 60% of K-8 schools. 

Significantly Above Expectations:  
By May 2024, implement literacy 
campaign at 100% of K-8 schools. 

Significantly Below Expectations: By 
May 2024, implement literacy cam-
paign at 0% of K-8 schools. 

Domain: Literacy   Estimated Cost: $250,000 

Activity 3: Implement 9-12 ELA 
curriculum with Into Lit and inten-
sive reading tracking curriculum for 
grades 1-4. 

Theory of Action: Increased student 
engagement in reading independent 
grade-level text will support students 
with gaining the stamina, skills and 
vocabulary required to be great read-
ers and excel on the ACT and EOCs. 

Baseline Data (positive): High 
schools had an ELA curriculum, but it 
was not a viable aligned curriculum. 

Monitoring Process: 1. Curriculum on-site trainings. 2. Curriculum usage 
reports. 3. Walk-throughs and IC feedback. 4. Check-ins with Deputy Super-
intendent of Academics. 

Expectations Outcome: By Novem-
ber 2024, implement curriculum 
supports in most critical ELA areas 
in 75% of high schools and 75% of 
elementary schools. 

Significantly Above Expectations: By 
November 2024, implement curric-
ulum supports in most critical ELA 
areas in 100% of high schools and 
100% of elementary schools. 

Significantly Below Expectations: By 
November 2024, implement curric-
ulum supports in most critical ELA 
areas in 0% of high schools and 0% of 
elementary schools. 

Literacy
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Domain: Numeracy Estimated Cost: $0 

Activity 1: Implement newly adopted 
HQIM math curriculum, SAVAAS.

Theory of Action: Professional 
development and feedback supports 
teachers to implement new curricu-
lum.

Baseline Data (positive): All math 
teachers received newly adopted 
math materials. 

Monitoring Process: 1. Sign-in sheets from curriculum training. 2. Check-in 
with math coaches. 3. Math walk-throughs at schools. 4. Check-ins with Dep-
uty Superintendent of Academics.

Expectations Outcome:  
By May 2024, increased math profi-
ciency by 2%.

Significantly Above Expectations:  
By May 2024, increased math profi-
ciency by 5% or more. 

Significantly Below Expectations:  
By May 2024, decrease in math profi-
ciency below previous year.

Domain: Numeracy Estimated Cost: $20,000  

Activity 2: Develop math modules 
aligned to supplement pacing 
curriculum guides.

Theory of Action: Teachers can 
create digital share folders of slide 
decks, additional modeling problems 
and assessments that align to the TN 
math standards to support learning 
when there are curriculum gaps.

Baseline Data (positive): Currently, 
teachers are using the math curricu-
lum and supplementing from various 
resources.

Monitoring Process:  1. Math coaches trainings and feedback. 2. Checkpoints 
within the share folders. 3. Check-ins with the Deputy Superintendent of 
Academics.

Expectations Outcome: By Fall 2024, 
75% of grades will develop math mod-
ules aligned to supplement pacing 
curriculum guides.

Significantly Above Expectations:  
By Fall 2024, 100% of grades will de-
velop math modules aligned to sup-
plement pacing curriculum guides. 

Significantly Below Expectations: 
By Fall 2024, 25% or below grades 
will develop math modules aligned 
to supplement pacing curriculum 
guides.

Domain: Numeracy   Estimated Cost: $15,000

Activity 3: Provide Saturday ACT 
camps with a focus on increasing 
math scores.

Theory of Action: Students who 
receive specific support with ACT 
strategies, test-taking skills and math 
practice, students will be equipped 
with the necessary skills to excel on 
the exam.

Baseline Data (positive): There is a 
minimum number of ACT camps at 
select high schools.

Monitoring Process: 1. Sign-in sheets. 2. Calendar of camps. 3. Check-ins and 
collaboration with school leaders. Check-ins with the Deputy Superintendent 
of Academics.

Expectations Outcome: By April 
2024, implement a series of ACT 
camps with participation of 75 stu-
dents.

Significantly Above Expectations: 
By April 2024, implement a series 
of ACT camps with participation of 
>150 students.

Significantly Below Expectations: 
By April 2024, implement a series of 
ACT camps with participation of  
25< students.

Numeracy
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Domain: Innovation  Estimated Cost: $4,000,000 over 3 
years 

Activity 1: Malesus STEM Innovation 
Center 

Theory of Action: If JMCSS establishes 
the Malesus STEM Innovation Center, 
then student interests in high-demand 
career clusters will increase and stu-
dent success in math and science will 
improve. 

Baseline Data (positive): No students 
are currently enrolled at the Malesus 
STEM Innovation Center.  

Monitoring Process: Weekly construction meetings starting in December on site, 
January registration, February hiring for teacher, weekly Innovation purchasing 
meetings. 

Expectations Outcome:  
By May 2024, renovations completed 
for Phase I, students enrolled, teachers 
hired, preparations made for August 
2024 opening.  

Significantly Above Expectations:  
By May 2024, at least 3 courses  have 
at least 20 students enrolled in each 
course  and one teacher for each 
course hired. Plans in place for summer 
training for students and teachers.  

Significantly Below Expectations:  
By May 2024, at least 1 course has at 
least 20 students enrolled, and one 
teacher hired. 

Domain: Innovation  Estimated Cost: $1,000,000 over 3 
years 

Activity 2: Innovation Impact Institutes Theory of Action: If schools estab-
lish Innovation Impact Institutes that 
provide education experiences and 
training for students in high-demand 
careers, then employability skills and 
career readiness will improve and stu-
dent interest in high-demand careers 
will increase. 

Baseline Data (positive): Innovation 
Impact Institutes in varying degrees of 
implementation, no Institutes meet all 
5 required criteria.  

Monitoring Process:  Student “Investor Meeting” where students report on their 
semester accomplishments, progress reports 

Expectations Outcome: By May 2024, 
implement Innovation Impact Insti-
tutes that meet ALL of the following 
criteria: (1) EPSO(s), (2) work-based 
learning or Capstone, (3) indus-
try-standard technology, (4) a student 
leadership team, and (5) at least one 
active community partner. 

Significantly Above Expectations:  
By May 2024, work collaboratively w/
principals to design and implement 
Innovation Impact Institutes that meet 
ALL of the criteria listed in expected 
outcomes. Minimum 5 

Significantly Below Expectations:  
By May 2024, work collaboratively 
with principals and Institute teachers 
to design and implement at least two 
Innovation Impact Institutes that meet 
some of the criteria listed in expected 
outcomes.

Domain: Innovation     Estimated Cost: $600,000 over 3 years 

Activity 3: STEM Ingenuity School 
Model STEM Designation 

Theory of Action: If JMCSS s teachers 
and students participate in STEM-fo-
cused activities across all subject areas, 
students will develop  critical thinking 
and problem-solving skills to increase 
student success for all students. 

Baseline Data (positive): No schools in 
JMCSS have implemented the STEM In-
genuity Model or  received TDOE STEM 
designation  

Monitoring Process: Monthly STEM meetings with STEM leadership teams, TSIN 
reports on STEM designation status 

Expectations Outcome: By May 2024, 
2 schools will advance in the STEM 
Designation process and at least 3 ad-
ditional schools will initiate the STEM 
Designation process by completing the 
TSIN Self-Assessment and implement-
ing STEM programming to include but 
not limited to Robotics, GreenpowerU-
SA, STEM class, and STEM-based 
extracurricular activities. 

Significantly Above Expectations:  
By May 2024, 2 schools will achieve 
STEM Designation status and 4 
schools will initiate the STEM Designa-
tion process by completing the TSIN 
Self-Assessment. 

Significantly Below Expectations:  
By May 2024, 2 schools will not make  
progress towards STEM Designation 
and only 2 schools  initiate the TDOE 
STEM Designation process. 

Innovation
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Domain: School Leadership  Estimated Cost: no additional cost  

Activity 1: COAL Support System at 
Isaac Lane 

Theory of Action: Providing a system 
of support for school leaders in the 
areas of culture/operations/academ-
ics/leadership leverages their skills, 
ultimately creating a more positive 
and inclusive environment that fosters 
learning and growth for all students. 

Baseline Data (positive): Baseline staff 
survey data shows that Isaac Lane 
has a 40% positive school climate and 
culture. 

Monitoring Process: 1. Admin team will create action steps that address identified 
deficit areas. 2. The COAL team will facilitate weekly check-ins to monitor progress 
of action plan. 3. Staff survey will be administered in the fall, winter and spring. 

Expectations Outcome:  
By fall of 2023, implement a support 
system for administrators at Isaac Lane 
that includes coaching in the areas of 
culture, operations, academics and 
leadership (COAL) with the result being 
a 30% positive growth in climate and 
culture as measured by staff survey 
results. 

Significantly Above Expectations:  
By fall of 2023, implement a support 
system for administrators at Isaac Lane 
that includes coaching in the areas of 
culture, operations, academics and 
leadership (COAL) with the result being 
a 40% positive growth in climate and 
culture as measured by staff survey 
results. 

Significantly Below Expectations: 
By fall of 2023, implement a support 
system for administrators at Isaac Lane 
that includes coaching in the areas of 
culture, operations, academics and 
leadership (COAL) with the result being 
a 10% positive growth in climate and 
culture as measured by staff survey 
results. 

Domain: School Leadership  Estimated Cost: $5,000  

Activity 2: TEAM Evaluation Rubric 
Training 

Theory of Action: Providing additional 
training will deepen administrators’ un-
derstanding of the rubric and enhance 
the feedback given to teachers. Quality 
feedback that aligns to student out-
comes drives quality instruction, which 
leads to student achievement. 

Baseline Data (positive): Currently, 
there is not a system in place for mea-
suring alignment of teacher observa-
tion scores to student outcomes. 

Monitoring Process:  1. Pacing of observations will be monitored weekly using 
the district’s heatmap. 2. Classroom observation scores will be monitored each 
semester.

Expectations Outcome: By fall of 
2023, provide training and support on 
the TEAM Evaluation Rubric for school 
administrators resulting in 50% align-
ment of teacher observation scores to 
student performance outcomes. 

Significantly Above Expectations:  
By fall of 2023, provide training and 
support on the TEAM Evaluation Ru-
bric for school administrators resulting 
in 75% alignment of teacher observa-
tion scores to student performance 
outcomes. 

Significantly Below Expectations: By 
fall of 2023, provide training and sup-
port on the TEAM Evaluation Rubric 
for school administrators resulting in 
25% alignment of teacher observation 
scores to student performance out-
comes. 

Domain: School Leadership    Estimated Cost: $15,000

Activity 3: Aspiring Leaders Internship 
Program 

Theory of Action: Providing an intern-
ship program will allow aspiring lead-
ers the opportunity to gain hands-on 
experience in leadership roles which 
will further develop their skillset and 
prepare them for leadership

Baseline Data (positive): Two members 
of the aspiring leaders cohort moved 
into open Assistant Principal positions 
for the 2023-2024 school year. 

Monitoring Process: 1. Interns will reflect on their learning experience through 
journals, presentations and other reflective exercises at the monthly Aspiring 
Leaders sessions. 2. The Chief School Officer will conduct check-ins with the as-
piring leader and their mentor. 3. Mentors will submit feedback logs bi-monthly.

Expectations Outcome: By spring of 
2024, develop a school leader intern-
ship program that partners aspiring 
leaders with highly effective adminis-
trators, resulting in three of the interns 
moving into a leadership role the 
following year. 

Significantly Above Expectations: By 
spring of 2024, develop a school leader 
internship program that partners 
aspiring leaders with highly effective 
principals, resulting in five of the in-
terns moving into a leadership role the 
following year. 

Significantly Below Expectations: By 
spring of 2024, develop a school leader 
internship program that partners 
aspiring leaders with highly effective 
principals, resulting in one of the in-
terns moving into a leadership role the 
following year. 

School Leadership
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Domain: Social & Behavioral Services   Estimated Cost: $2,000 

Activity 1: Three-Tiered Student Men-
tal Health Referral Process 

Theory of Action: By implementing 
a consistent district-wide mental 
health referral process for students, 
staff will be able to ensure that all 
students have equal access to sup-
port, services, and interventions.   

Baseline Data (positive): This is a 
new mental health referral process 
that will include 26 schools. 

Monitoring Process: 1. Collect and analyze data by tracking the number of 
referrals. 2. Analyze referral data to determine trends and highlight key points. 
3. Surveys to capture feedback on timeliness, accessibility of the services, and 
overall satisfaction. 

Expectations Outcome:  
Implement a three-tiered mental 
health referral process for students 
that provides a progression of behav-
ioral and emotional interventions and 
services that meet the needs of 40% 
of referred students by the end of the 
school year.  

Significantly Above Expectations:  
Implement a three-tiered mental 
health referral process for students 
that provides a progression of be-
havioral and emotional interventions 
and services to meet the needs of 
50% of referred students by the end 
of the school year. 

Significantly Below Expectations: 
Implement a three-tiered mental 
health referral process for students 
that provides a progression of be-
havioral and emotional interventions 
and services to meet the needs of 
10% of referred students by the end 
of the school year. 

Domain: Social & Behavioral Services Estimated Cost: $5,000 

Activity 2: Parental Involvement - 
Parent Academies 

Theory of Action: By providing 
opportunities for parents to part-
ner with schools, the partnership 
will lead to better student behavior, 
higher academic achievement, lower 
chronic absenteeism, and enhanced 
social skills. 

Baseline Data (positive): There are 
two schools that have currently 
partnered with Social and Behavioral 
Services to host opportunities for 
families.  

Monitoring Process:  1. Parents will register for the events so that participa-
tion rates can be calculated. 2. Parent surveys to gain feedback.  

Expectations Outcome: Implement 
parent academies that promote diver-
sity and positive school/parent part-
nerships through events and activities 
with 40% of the schools by the end of 
the school year.  

Significantly Above Expectations:  
Implement parent academies that 
promote diverse topics and positive 
school/parent partnerships through 
events and activities with 50% of the 
schools by the end of the school 
year.  

Significantly Below Expectations: 
Implement parent academies that 
promote diversity and positive 
school/parent partnerships through 
events and activities with 10% of the 
schools by the end of the school 
year.  

Domain: Social & Behavioral Services Estimated Cost: $1,000,000 

Activity 3: Staff Wellness Program 
(weCARE) 

Theory of Action: By implementing 
an incentivized staff wellness initia-
tive (weCARE) that encourages staff 
to maximize physical activity, self-
care, health, and nutrition; the quality 
of services teachers and support staff 
provide for families will improve. 

Baseline Data (positive): This is a 
new district-wide initiative that will 
include all staff.  

Monitoring Process: 1. Reports will be generated weekly from MyBene-
fitsChannel to track participation rates.  

Expectations Outcome: Implement 
an incentivized staff wellness program 
that focuses on physical activity, self-
care, health, and nutrition with 40% 
staff participation by May 31, 2024. 

Significantly Above Expectations: 
Implement an incentivized staff 
wellness program that focuses on 
physical activity, self-care, health, 
and nutrition with 50% staff partici-
pation by May 31, 2024.  

Significantly Below Expectations: 
Implement an incentivized staff 
wellness program that focuses on 
physical activity, self-care, health, 
and nutrition with 10% staff partici-
pation by May 31, 2024. 

Social and Behavioral
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Domain: Special Education  Estimated Cost: $5,000  

Activity 1: To provide monthly training, 
support, and resources to parents of 
students with disabilities. (STEPs)  

Theory of Action: Empower parents 
through information, training, and sup-
port to become effective partners with 
JMCSS in planning appropriate educa-
tional programs for their children. 

Baseline Data (positive): Feedback 
from parents indicates a need for work-
shops for parents.  

Monitoring Process: 1. Workshop schedule through July 2024.   2. Sign-in sheets 
and feedback. 

Expectations Outcome:  
By July 2024 provide 5 trainings for 
parents. 

Significantly Above Expectations:  
By 2024 provide 7 trainings for parents. 

Significantly Below Expectations:  
By 2024 provide 0 training for parents. 

Domain: Special Education  Estimated Cost: $0  

Activity 2: To provide professional 
development to assistant principals to 
better equip them to serve as LEAs in 
supporting special education teachers. 

Theory of Action: To support teacher 
retention, professional development 
will be provided to assistant principals 
to support teachers in reducing the 
demands of SPED paperwork.

Baseline Data (positive): Currently 4 
APs have been identified with spe-
cial education certification that will 
support and work collaboratively with 
School Leadership and special educa-
tion department in providing profes-
sional development. 

Monitoring Process:  1. Check-in sessions to review special education staffing.  
2. Sign-in sheets from PD sessions. 

Expectations Outcome: By May 2024, 
85% of SPED teachers and staff re-
tained. 

Significantly Above Expectations:  
By May 2024, 95% of SPED teachers 
and staff retained. 

Significantly Below Expectations: By 
May 2024, 40% of SPED teachers and 
staff retained. 

Domain: Special Education    Estimated Cost: $110,000 

Activity 3: To hire and train Licensed 
Registered Behavior Technicians (RBT) 
to support behavior in 4 pilot schools. 
(Nova, Lincoln, Pope, & Arlington) 

Theory of Action: By providing behav-
ior support to schools, teachers and 
students will gain skills in managing 
behaviors which will increase academic 
achievement. 

Baseline Data (positive): Currently, 
there are positions that support behav-
ior. However, hiring of RBTs will be the 
first hired and trained as licensed regis-
tered behavior technicians in JMCSS. 

Monitoring Process: 1. Follow the hiring process.  2. Training of RBT.    
3. Monitoring of the hires in their role.

Expectations Outcome: By May 2024, 
5 RBTs will be hired in the district at 
piloted schools (Nova, Lincoln, Pope, & 
Arlington). 

Significantly Above Expectations: By 
May 2024, more than 5 RBTs are hired 
in the district at piloted schools (Nova, 
Lincoln, Pope, & Arlington). 

Significantly Below Expectations: By 
May 2024, no RBTs are hired in the dis-
trict at piloted schools (Nova, Lincoln, 
Pope, & Arlington). 

Special Services
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Domain: Athletics Estimated Cost: $100,000  

Activity 1: Facility improvements  
Renovate, Enhance, Value, Invest, Venues 
(REVIV)  

Theory of Action: By creating a thor-
ough facilities, renovation, and enhance-
ment plan to be implemented across all 
high school and middle school athletic 
facilities, JMCSS Athletics will develop 
a culture of excellence in athletics and 
encourage higher levels of participation 
and community engagement. 

Baseline Data (positive):  
The Athletics Department has worked 
with school level administration and 
athletic directors to assess all high school 
and middle school facilities.  The depart-
ment is currently assessing elementary 
playgrounds and gyms.   

Monitoring Process: The Chief Operation Officer will continue to work with school 
principals and other staff to identify facility needs and facilitate improvements.  These 
improvements will be tracked quarterly and reported to the Deputy Superintendent of 
Operations.    

Expectations Outcome: By Oct. 24, 
2024, all identified improvements and/or 
upgrades would have been completed for 
all high &middle school facilities.  

Significantly Above Expectations:  
By August 1, 2024 all identified improve-
ments and/or upgrades have been com-
pleted for all athletic facilities. 

Significantly Below Expectations:  
By December 1, 2023, a full audit of all 
existing facilities (including a list of ur-
gent upgrades) has been completed.

Domain: Athletics Estimated Cost: $20,000 

Activity 2: Jackson Madison Athletics 
Champions (JMAC) Awards 

Theory of Action: By initiating and creat-
ing strategic opportunities to recognize 
student athletes beginning with the 
JMAC Awards Banquet, JMCSS will pro-
mote a culture of excellence in athletics 
and encourage higher levels of student 
and community engagement thereby 
enhancing the overall perception of the 
JMCSS school system.    

Baseline Data (positive):  
The athletics team has started planning 
for the upcoming event and has selected 
a date of April 24th.   

Monitoring Process: The Chief Operation Officer will continue to work with athletic 
directors and other staff to plan and develop this event.  These are reported to the 
Deputy Superintendent of Operations monthly. 

Expectations Outcome: By June 1, 2024, 
the JMCSS Athletics Department will host 
the JMAC Awards Banquet.  This ban-
quet will honor community stakeholders 
and recognize the accomplishments of 
student athletes.  

Significantly Above Expectations: By 
June 1, 2024, the JMCSS Athletics De-
partment will have had the awards ban-
quet and provided additional district-level 
opportunities for student and stakehold-
er recognition.

Significantly Below Expectations: By 
October 1, 2023, the JMCSS Athletics 
Department will develop and release a 
JMCSS Athletics Mobile App that con-
tinuously highlights student athletes’ 
accomplishments and events.

Domain: Athletics Estimated Cost: No cost 

Activity 3: District-Wide Comprehensive 
Athletic Plan (CAP) 

Theory of Action: By effectively produc-
ing a comprehensive Athletics Investment 
Plan (CAP), a structured framework for 
the synchronization of the athletic pro-
grams; JMCSS will develop an organized 
athletic program that ensures a balanced 
and strategic program that caters to the 
needs of every age group, promoting 
overall athletic excellence across the 
system. 

Baseline Data (positive):  
The Athletics Department has developed 
a preliminary draft of the Comprehensive 
Athletics Plan.   

Monitoring Process: Chief Operations Officer will work monthly with the building 
athletic directors and school administrators to ensure tasks toward the completion of 
the CAP-Comprehensive Athletics Plan.   

Expectations Outcome: By October 24, 
2024, the JMCSS Athletics Department 
will have developed a thorough JMCSS 
District Athletics Comprehensive Plan, 
detailing goals, and activities for Elemen-
tary, Middle and Secondary programs. 

Significantly Above Expectations: By 
May 1, 2024, JMCSS will have completely 
synchronized programs across all age 
groups.

Significantly Below Expectations: By 
September 29, 2023, the JMCSS Athlet-
ics Department will develop and present 
a draft of the JMCSS District Athletics 
Comprehensive Plan, detailing goals and 
activities for Elementary, Middle and Sec-
ondary programs.  

OPERATIONS 
Athletics
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Domain: Capital  Estimated Cost: Estimated Cost: Estimat-
ed Cost:  Potential cost savings will offset 
expenses. *EESI Funding     

Activity 1:  
Transition to LED (ESSI Project)  

Theory of Action: By improving the 
efficiency of the lighting throughout 
all district Elementary schools, JMCSS 
will significantly reduce energy costs, 
enabling the district to reallocate savings 
to other crucial areas and provide an 
improved learning environment.  

Baseline Data (positive): The Mainte-
nance Department has already been 
working to improve the efficiency of 
HVAC systems through continuous 
maintenance and filter replacement.  All 
high school lighting in the gyms have 
been upgraded to more efficient prod-
ucts. JMCSS has received a vendor quote 
and scope of work for the proposed EESI 
improvements.   

Monitoring Process: Chief Operations Officer will continue to work with the mainte-
nance staff to identify cost savings opportunities and potential improvements to dis-
trict facilities. These improvements will be tracked quarterly & reported to the Deputy 
Superintendent of Operations. 

Expectations Outcome:  
By Oct. 24, 2024, JMCSS Maintenance 
will contract a vendor to convert all 
lighting throughout elementary schools 
to highly efficient LED lighting by August 
2024. 

Significantly Above Expectations:  
By August 1, 2024, all identified dis-
trict-wide Energy Efficiency Improvement 
projects have been funded and complet-
ed at all facilities.  

Significantly Below Expectations:  
By May 1, 2024,  a Preliminary Building 
assessment will be completed and pub-
lished for all JMCSS facilities.  This as-
sessment should include current energy 
costs and identify potential EESI (Energy 
Efficient Schools Initiative) projects.  

Domain: Capital   Estimated Cost: $500,000   

Activity 2: Expansion at North Jackson 
(Growth) 

Theory of Action: By planning and pro-
viding solutions and measures to address 
the community growth in North Jack-
son, JMCSS will adequately provide for 
immediate spatial challenges at schools 
while strategically planning for long-term 
infrastructural solutions.   

Baseline Data (positive): The Principal 
at Thelma Barker has been able to adjust 
classes and school space to accommo-
date growth for the current school year.   

Monitoring Process:  Chief Operations Officer will work with the principal and Chief Op-
erations Officer to monitor and plan for needed improvements at Thelma Barker. A task 
force will be developed to assess future district growth & plan for expected facility needs.   

Expectations Outcome: By Oct. 24, 
2024, an A&E Firm has been selected to 
design a permanent addition for Thelma 
Barker.  A temporary modular building 
has been installed to alleviate immediate 
overcrowding during project design. 

Significantly Above Expectations:  
By Oct. 24, 2024, JMCSS has adequately 
provided for expected growth and ex-
pansion throughout the district.  Multi-
ple school building projects have been 
completed.  

Significantly Below Expectations: By 
Jan. 1, 2024,  a thorough District Growth 
Construction Plan has been developed 
including potential capital needs, and 
through projections  for city growth.   

Domain: Capital  Estimated Cost: No Cost

Activity 3: Complete Building/Facility 
assessment for all JMCSS properties. 

Theory of Action: By researching and 
developing a comprehensive assessment 
of all JMCSS facilities, the maintenance 
department will be more able to identify 
areas of need and opportunities for growth 
or expansion. This assessment will allow 
for more accurate planning and budgeting. 

Baseline Data (positive): The Mainte-
nance team has created a preliminary 
assessment of all facilities.    

Monitoring Process: Chief Operations Officer will work monthly with maintenance 
leadership to ensure tasks toward the completion of the Facility Assessment are being 
completed.   

Expectations Outcome: By October 24, 
2024, the JMCSS Maintenance Depart-
ment will have developed a thorough 
comprehensive Building Assessment 
detailing facility specifications, needs, 
required improvements, and 5 yr. main-
tenance plan. The team will have started 
improvements at the identified priority 
facilities.  

Significantly Above Expectations: By 
May 1, 2024, the JMCSS Maintenance 
Department will have developed a thor-
ough comprehensive Building Assess-
ment detailing facility specifications, 
needs, required improvements, and 5 yr. 
maintenance plan. The plan will also have 
detailed EESI improvement opportunities 
for each facility. 

Significantly Below Expectations: By 
May 1, 2024, a Preliminary Building 
assessment will be completed and pub-
lished for all JMCSS facilities.  This as-
sessment should include current energy 
costs and identify potential EESI (Energy 
Efficient Schools Initiative) projects.  

Capital Projects
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Domain: Fiscal    Estimated Cost: $75,000 

Activity 1:  
Provide funding to implement literacy 
stations and a literacy campaign accord-
ing to the Literacy Strategic Plan. 

Theory of Action: By implementing a 
district-wide literacy plan, literacy scores 
will increase. 

Baseline Data (positive): Some schools 
in the early grades facilitate small 
groups.  

Monitoring Process: The Finance Department will monitor the operating budget to 
ensure adequate funding is budgeted and available to implement the district-wide 
literacy plan. In coordination with Dr. Spight, the Finance Department will request 
regular updates on the status of the goals set for literacy and if any additional 
funding is necessary to meet those goals. Based on these updates, the Finance 
Department will determine if adequate funding remains available to meet the liter-
acy goals, and, if needed, amend the operating budget based on the status of said 
goals. 

Expectations Outcome: By November 
2023, the district will be able to provide 
funding to implement, 1) literacy sta-
tions for grades K-1; 2) guided reading 
groups 2-3 at piloted schools; 3) imple-
ment a literacy campaign at 75% of K-8 
schools. 

Significantly Above Expectations:  
By November 2023, the district will be 
able to provide funding to implement, 1) 
literacy stations for grades K-1; 2) guid-
ed reading groups 2-3 at 100% of the ele-
mentary schools; 3) implement a literacy 
campaign at 100% of K-8 schools. 

Significantly Below Expectations:  
By November 2023, the district would 
not be able to provide funding to imple-
ment literacy stations for grades K-1; 
guided reading groups at elementary 
schools; implement a literacy campaign 
at any K-8 schools.   

Domain: Fiscal    Estimated Cost: $4,000,000    

Activity 2: Expansion at North Jackson 
(Growth) 

Theory of Action: By planning and 
providing solutions and measures to 
address the community growth in North 
Jackson, JMCSS will adequately provide 
for immediate spatial challenges at 
schools while strategically planning for 
long-term infrastructural solutions.   

Baseline Data (positive):   

Monitoring Process:  Annually, the Finance Department will prepare and submit 
an operating budget for the district that sets beginning teacher salaries above the 
amount mandated by the State and monitor State and local dollars to ensure funds 
are available to attract, hire, and retain the most qualified teachers to enhance student 
performance. Throughout the fiscal year, the Finance Department will continually 
monitor the operating budget to ensure fiscal stability to meet the goal.  

Expectations Outcome: During the 
24/25 budget planning process, 
increase beginning teacher starting 
salaries by 8.65%. This would put the 
starting salary for beginning teachers at 
$50,250. 

Significantly Above Expectations:  
During the 24/25 budget planning pro-
cess, increase beginning teacher start-
ing salaries by 12%. This would put the 
starting salary for beginning teachers at 
$51,800 .  

Significantly Below Expectations: 
During the 24/25 budget planning pro-
cess, increase beginning teacher start-
ing salaries by 4%. This would put the 
starting salary for beginning teachers at 
$48,100.   

Domain: Fiscal   Estimated Cost: $750,000 

Activity 3: Support Staff Salaries/ Insur-
ance 

Theory of Action: Increase support staff 
salaries to attract, hire, and retain the 
most qualified school support personnel.  

Baseline Data (positive):     

Monitoring Process: Annually, the Finance Department will prepare and submit an 
operating budget for the district that increases support staff salaries and monitor 
State and local dollars to ensure funds are available to attract, hire, and retain the 
most qualified school support staff to support student performance. Throughout 
the fiscal year, the Finance Department will continually monitor the operating bud-
get to ensure fiscal stability to meet the goal. 

Expectations Outcome: During the 
24/25 budget planning process, 1) 
Increase support staff salaries by 3%; 
2) In lieu of teachers absorbing 100% of 
any state health insurance increases, 
the district will absorb 20% of any state 
health insurance increases. 

Significantly Above Expectations: 
During the 24/25 budget planning pro-
cess, 1) Increase support staff beginning 
salaries by 4%; 2) In lieu of teachers 
absorbing 100% of any state health 
insurance increases, the district will ab-
sorb 30% of any state health insurance 
increases. 

Significantly Below Expectations: 
During the 24/25 budget planning pro-
cess, 1) Increase support staff beginning 
salaries by 2%; 2) In lieu of teachers ab-
sorbing 100% of any state health insur-
ance increases, the district will absorb 
10% of any health insurance increases. 

Fiscal
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Domain: Human Capital Estimated Cost: $12,000 

Activity 1: LOOP 4.0 Theory of Action: A specialized work-
based learning program will transition 
student workers to full-time employ-
ees, creating a robust staffing model.  

Baseline Data (positive): JMCSS has 
LOOP 1.0, 2.0, and 3.0 with many 
cooperations/organizations outside of 
the school district.  

Monitoring Process: 1. A heatmap monitoring the onboarding and placement of 
LOOP students with an employee mentor by department. 2. Quarterly survey for 
Loop students and employees that will identify challenges. 3. Monthly evaluation 
tool to evaluate student performance in the program. 

Expectations Outcome:  
By May 2024, JMCSS HC and LOOP 
departments will develop a comprehen-
sive curriculum for a specialized work-
based learning program utilizing the 
following JMCSS departments: school 
nutrition, maintenance, schools-cler-
ical, schools-educational assistants, 
and transportation.  

Significantly Above Expectations:  
By October 2024, JMCSS HC and LOOP 
departments will identify and onboard 
15 students to participate in LOOP 4.0 
for the 24/25 academic year. 

Significantly Below Expectations:  
By December 2023, JMCSS HC and 
LOOP departments will conduct a de-
partmental needs assessment identify-
ing specific needs, employee retention 
rates, and skills gap per department. 

Domain: Human Capital  Estimated Cost: $30,000  

Activity 2: Employee Referral Task 
Force  

Theory of Action: A structured referral 
program will incentivize existing staff 
and parents to participate in employee 
recruitment; reducing annual vacan-
cies in hard to staff areas.  

Baseline Data (positive): JMCSS Hu-
man Capital Department participates 
in 5 to 7 local and regional recruitment 
events throughout the year. 

Monitoring Process:  1. A heatmap monitoring the number of referrals by each 
task force member. 2. Bi-weekly check-in appointments with task force members 
to discuss their level of participation, barriers to referrals, and support needed. 

Expectations Outcome: By October 
2024, a 10-member JMCSS Employee 
Referral Task Force will be developed, 
referring qualified candidates in hard-
to-staff areas: SPED, secondary math 
and science, Pre-K, and bus drivers. 
Task force members will receive a 
referral fee of $500 per referral in 3 of 
the 5 identified hard-to-staff areas after 
recommended candidates complete a 
year. 

Significantly Above Expectations:  
By October 2024, a 15-member JMCSS 
Employee Referral Task Force will be 
developed, referring qualified candi-
dates in hard-to-staff areas: SPED, sec-
ondary math and science, Pre-K, and 
bus drivers. Task force members will 
receive a referral fee of $500 per refer-
ral in 3 of the 5 identified hard-to-staff 
areas after recommended candidates 
complete a year.  

Significantly Below Expectations: By 
March 2024, JMCSS Human Capital 
Department will develop a plan around 
Employee Referral that will focus on 
the recruitment of qualified staff in the 
areas of SPED, secondary math and 
science, Pre-K, and bus drivers. 

Domain: Human Capital     Estimated Cost: $1,500  

Activity 3: Misalignment of LOE and 
Educator Performance 

Theory of Action: Identifying misalign-
ment between educators’ LOE and 
actual TN Ready performance will lead 
to a targeted professional learning plan 
for school leaders increasing teacher 
effectiveness and improving student 
achievement. 

Baseline Data (positive): JMCSS edu-
cator LOE (TEAMS) and performance 
data are available for analysis as it 
relates to misalignment.  

Monitoring Process: 1. Development of Human Capital heatmap monitoring 
accuracy rate of TN Compass observation data input. 2. Development of district 
heatmap indicating schools and their percentage of misalignment. 3. Monthly 
check in with the Chief Officer of School Leadership in the effectiveness of data 
provided. 

Expectations Outcome: By February 
2024, JMCSS Human Capital Depart-
ment will identify misalignment of 
ELA and Math in 60% of all schools 
and share information with the School 
Leadership Department. 

Significantly Above Expectations: By 
October 2024, JMCSS Human Capital 
Department will identify misalignment 
of ELA and Math in 95% of all schools 
and share information with the School 
Leadership Department. 

Significantly Below Expectations: 
By December 2023, JMCSS Human 
Capital Department will identify mis-
alignment of ELA and Math in 20% of all 
schools and share information with the 
School Leadership Department. 

Human Capital
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Domain: School Nutrition Estimated Cost: $45,000 

Activity 1: Summer Feeding in areas 
of Jackson designated as “Food 
Deserts.”

Theory of Action: To improve the 
health and well-being of the students 
living in the at-risk sections of Jack-
son-Madison County.

Baseline Data (positive): The Grant 
Process has begun with our School 
Nutrition Department and No Child 
Hungry.

Monitoring Process: Chief Support Services Officer and Nutrition Department 
Director will monitor the Grant process by tracking the deadlines for approval.

Expectations Outcome:  
To provide meals during non-calen-
dar days of school to “food desert” 
areas by 5/31/24

Significantly Above Expectations:  
To expand the summer Meal pro-
gram beyond the targeted areas by 
10/31/24.

Significantly Below Expectations:  
Failure to plan and execute a Sum-
mer Feeding program.

Domain: School Nutrition Estimated Cost: $1,500  

Activity 2: Create survey for 
students and parents on offerings 
they would like to see available in the 
meal program.

Theory of Action: To provide owner-
ship in the School Nutrition Program 
to all stakeholders.

Baseline Data (positive): Survey is in 
progress to be sent out after the MLK 
Holiday. Parents will be given a link 
on the School Nutrition portion of 
www.jmcss.orgMonitoring Process:  Survey is in progress to be sent out after the MLK Holi-

day. Parents will be given a link on the School Nutrition portion of www.jmcss.
org. We will track the response and follow up based on the response data.  

Expectations Outcome: A response 
rate of 80% at all school locations.

Significantly Above Expectations:  
A response rate of 100% at all school 
locations.

Significantly Below Expectations: 
A 79% or less response rate at all 
school locations.

Domain: School Nutrition  Estimated Cost: $200,000 

Activity 3: Increase average partici-
pation in breakfast and lunch meals 
as compared to the 22/23 SY with 
innovative food offerings.

Theory of Action: To improve the 
participation of students in the meal 
program by providing a larger variety 
of offerings. 

Baseline Data (positive): We will 
use the 22/23 school year data for 
number of meals served at breakfast 
and lunch. 

Monitoring Process: So far this year we are on track to serve more meals 
than 22/23. As of September’s meal count, we are at 638,826 meals served. 
We monitor this data by tracking it by the week.

Expectations Outcome: An increase 
in average participation in breakfast 
and lunch meals as compared to the 
22/23 SY by 150 meals per day, by 
5/31/24.

Significantly Above Expectations: 
An increase in average participation 
in breakfast and lunch meals as com-
pared to the 22/23 SY by 200 meals 
per day.

Significantly Below Expectations: 
An increase in average participation 
in breakfast and lunch meals as com-
pared to the 22/23 SY by less than 
50 meals per day.

School Nutrition
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Domain: Security  Estimated Cost: $296,000

Activity 1: To increase confidence 
in our ability to keep our schools 
secure and safe by upgrading our 
camera system to allow for streaming 
and viewing by district and local first 
responders.

Theory of Action: If JMCSS Schools 
have camera systems that are 
equipped with the cameras and 
steaming services that allow district 
security and local first responders 
access, our community with have 
increased confidence in our ability to 
keep our school community safe and 
secure. 

Baseline Data (positive): The Agree-
ment with FUSUS and JMCSS is in 
place and the kickoff meeting has 
occurred. Next steps between our IT, 
Security Department, and FUSUS are 
occurring. 

Monitoring Process: Chief Support Services Officer and Information Tech-
nology Project Coordinator are heading up and monitoring the steps that are 
necessary to keep this project moving.

Expectations Outcome:  
100% of schools are capable of 
streaming video with access granted 
to first responders in crisis events. 
50% of schools have their camera sys-
tems updated with video coverage of 
key security areas by 5/31/2024.

Significantly Above Expectations:  
100% of schools have updated camera 
systems with video coverage of key 
security areas by 10/31/2024

Significantly Below Expectations:  
25% of schools will have updated 
camera systems with video coverage 
of key security areas by 5/31/2024 
to comply with the School Security 
Assessment Indicators.

Domain: Security  Estimated Cost: $409,049.84 

Activity 2: To increase confidence in 
our ability to keep our schools secure 
and safe by staffing all high schools 
with a district School Safety Specialist 
and training and empowering them 
to train school staff in Security 
Procedures and Protocols.

Theory of Action: If JMCSS High 
Schools have School Safety Special-
ists, our school administrators with 
have a staff member that has ad-
vanced training in school security and 
safety. These Specialist will also train 
the school staff in safety and security 
protocols and procedures. 

Baseline Data (positive): All High 
Schools except 1 currently have a 
School Safety Specialist. HR is in the 
process of onboarding the SSO to fill 
the remaining opening. Some of our 
SSOs are currently teaching L.E.A.D 
classes to those students that have 
been identified as being on the path-
way to violence.Monitoring Process:  Chief Support Services Officer will continue to monitor 

the SSO positions and fill them as openings occur. The Security Coordinator 
will monitor the scheduling of the L.E.A.D class as they are currently being uti-
lized. Chief Support Services Officer will continue to train the SSOs so they can 
train school faculty and staff in safety and security topics. 

Expectations Outcome: All High 
Schools will have a School Safety Spe-
cialist in place by 12/31/23 

Significantly Above Expectations:  
All High Schools will have a SSO 
training staff and teaching L.E.A.D by 
10/31/24 

Significantly Below Expectations: 
Not all high schools have a School 
Safety Specialist in place.

Domain: Security  Estimated Cost: Possible Curriculum 
cost 

Activity 3: To help our at-risk students 
in our High Schools build relationships 
with district staff and law enforcement 
staff we will develop teams, curricu-
lum, and a schedule to implement a 
program in the spring of 2024.

Theory of Action: If a group of at-risk 
high school students build relation-
ships with school, district, and local 
law enforcement, JMCSS schools will 
be more secure by channels of com-
munication being open.

Baseline Data (positive): Currently we 
have the personnel in place in JMCSS 
that will develop and deliver this 
program. 

Monitoring Process: Chief Support Services Officer and Guidance Support Per-
sonnel will monitor the development and implementation of the program. 

Expectations Outcome: Pilot pro-
grams in 2 high schools in the spring 
of 2024

Significantly Above Expectations: 
Programs in all high schools by 
10/31/24

Significantly Below Expectations: 
Pilot Programs in less than two high 
schools by 5/31/24

Security
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Domain: Technology     Estimated Cost: $130,000 

Activity 1: Technology Coaches have 
enhanced equipment plus a stipend 
increase to $2,000. 

Theory of Action: Greater support for 
technology coaches will ensure a more 
rapid response to technological issues 
and challenges, minimizing disruptions 
to teaching and learning processes. 

Baseline Data (positive): Our Tech-
nology Coaches are equipped with 
basic computing equipment, including 
standard laptops and assorted devices. 
This setup is intended to facilitate the 
resolution of technical issues related to 
the hardware and software utilized by 
teachers and students across our educa-
tional facilities.

Monitoring Process: The IT Coordinator will continuously monitor the equipment 
upgrades for our Technology Coaches, assessing performance and ensuring timely 
procurement and deployment. Comprehensive training for the new technology will 
be provided. Additionally, the distribution of $2,000 stipends to the coaches will be 
closely supervised to ensure accuracy.

Expectations Outcome: By December 
2023, 75% of Technology Coaches have 
enhanced equipment with an increase 
of a $2,000 stipend. Additionally, Tech 
Coaches are actively using Frontline to 
monitor and address tech issues affect-
ing their schools daily. 

Significantly Above Expectations:  
By November 2023, 100% of Technology 
Coaches will have received enhanced 
equipment and a $2,000 stipend 
increase. They will also be fully trained 
and actively supporting their respective 
schools using the Frontline helpdesk 
application. 

Significantly Below Expectations:  
By March 2024, if the project has not 
been fully funded or implemented, 
corrective actions will be initiated. The 
institution will re-evaluate and strate-
gize to achieve its intended goals for 
Technology Coaches to have enhanced 
equipment with an increase of a $2,000 
stipend and to maximize their use of 
Frontline. 

Domain: Technology     Estimated Cost: $79,200/per year 

Activity 2: Enable multi-factor 
authentication for all system/
applications that contain sensitive data. 

Theory of Action: Enabling MFA for 
all applications across the system, 
which is a significant step in enhancing 
cybersecurity, protecting sensitive data, 
and reducing the risk of unauthorized 
access and helping the district become 
insurable.    

Baseline Data (positive): At this junc-
ture, we have successfully implemented 
Multi-Factor Authentication (MFA) for 
critical communication tools, specifi-
cally our email system and the suite of 
Office 365 applications. This deploy-
ment represents a foundational step in 
our broader cybersecurity strategy to 
enhance data security and user authen-
tication processes.

Monitoring Process:  The System Administrator will expand Multi-Factor Authenti-
cation (MFA) across more software systems to strengthen cybersecurity. This will be 
complemented with focused training and resources to ensure effective and confident 
use of MFA by our staff. 

Expectations Outcome: By March 2024, 
75% of all staff will be utilizing MFA 
across all platforms effectively decreas-
ing the likely hood of cybersecurity 
attacks and increasing are insurability. 

Significantly Above Expectations:  
By February 2024, 100% of all staff will 
have improved protection using MFA 
against cyber threats, reducing the risk 
of unauthorized access, data breaches, 
and cyberattacks. This results in a more 
secure digital learning environment. 

Significantly Below Expectations: If 
by December 2023, less than 50% of all 
staff are not utilizing MFA then counsel 
with risk assessments, security audits, 
and training to make staff aware, which 
will help address weaknesses and im-
prove overall cybersecurity. 

Domain: Technology    Estimated Cost: $78,000

Activity 3: Virtual Reality implemen-
tation and deployment in all libraries 
system-wide available for check-out. 

Theory of Action: If we invest in Virtual 
Reality headsets for the school system, it 
will enrich educational experiences and 
engage students in innovative ways which 
can also offer significant educational ben-
efits by providing immersive and interac-
tive learning experiences.   

Baseline Data (positive): Our school 
system is on the cusp of a transfor-
mative educational journey with the 
potential integration of Virtual Reality 
technology. While we currently do not 
have dedicated Virtual Reality Stations, 
this presents an exciting opportunity for 
us to pioneer immersive and innovative 
learning experiences, enriching our cur-
riculum with cutting-edge technology.

Monitoring Process: After implementing virtual reality stations, the Project Co-
ordinator will conduct regular evaluations to assess their impact on educational 
outcomes. This will involve collecting detailed feedback from both students and 
teachers, providing insights into how Virtual Reality technology is enriching or 
could further enhance the learning experience.

Expectations Outcome: By March 2024, 
75% of libraries will have ~ 1 headset per 
100 students that can be checked out to 
utilize virtual reality, experience immer-
sive and interactive skills that captivate 
students' attention, making learning 
more engaging and enjoyable. 

Significantly Above Expectations: If, by 
January 2024, 100% of libraries are mo-
tivated to actively participate in lessons, 
complete assignments, and take a greater 
interest in their studies. Enables students 
to work together on projects, enhance 
teamwork, and communication skills. 

Significantly Below Expectations: If, 
by November 2023, if less than 50% of 
the libraries are not utilizing VR, then 
seek feedback from staff and provide 
adequate training and support. 

Technology
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Domain: Transportation Estimated Cost: $181,141.00 for 10 
entry level attendants  

Activity 1: To support student bus 
riders on buses that are identified 
with high numbers of referrals we will 
staff those buses with bus attendants 
that will receive training in student 
management, safety, and CPI.

Theory of Action: If JMCSS buses 
that have been identified as at-risk 
for high numbers of discipline refer-
rals are staffed with bus attendants, 
behavior will improve and referrals 
will decrease, thus making the bus 
more secure and safe.

Baseline Data (positive): 1 hired and 
working. 4 recommend for hire that is 
in the HR process. 

Monitoring Process: Chief Support Services Officer and Transportation Direc-
tor monitor the process and track it on the transportation Heatmap.

Expectations Outcome:  
Addition of 10 bus attendants on 
regular ed buses that are identified 
as having high numbers of behavior 
referrals. 

Significantly Above Expectations:  
Addition of 10 bus attendants on 
regular ed buses that are identified 
as having high numbers of behavior 
referrals and are trained in student 
management, safety, and CPI. 

Significantly Below Expectations:  
Less than 3 Attendants hired.

Domain: Transportation Estimated Cost: No additional cost

Activity 2: To increase 
communication with parents, we will 
increase the percentage of Where’s 
the Bus app users.

Theory of Action: If a high number of 
bus riders’ parents have the Where’s 
the bus app, the confidence in our 
transportation will increase and the 
safety and security of our student 
riders will improve.

Baseline Data (positive): 25% of 
parents that have bus riders are using 
the app. This is down from last year 
due to not all schools having their 
scan cards due to backlog of materi-
als to print the cards.

Monitoring Process:  Chief Support Services Officer, Transportation Director 
and Router will monitor this process and track it on the transportation heat-
map.

Expectations Outcome: Expected 
Outcome 75% of parents that have 
student bus riders will have the 
where’s the bus app by 5/31/24.

Significantly Above Expectations:  
90% of parents that have student bus 
riders will have the where’s the bus 
app by 10/31/24.

Significantly Below Expectations: 
Less than 30% of parents that have 
student bus riders will have the 
where’s the bus app.

Domain: Transportation    Estimated Cost: $59,800

Activity 3: To increase the security 
and accountability of our students, 
we will install and/or replace camera 
systems on all our buses.

Theory of Action: If JMCSS Buses 
have camera systems that are all 
functioning and recording when bus-
es are active, students and driver will 
be more secure, safer and will lead to 
improved behavior. 

Baseline Data (positive): All Buses 
have a complete functioning camera 
system except for 15. The completion 
of this goal will bring the complete 
functioning camera system up to 100 
percent. 

Monitoring Process: Chief Support Services Officer and Transportation Direc-
tor monitor the process and track it on the transportation Heatmap.

Expectations Outcome: All buses 
that are actively transporting stu-
dents will have working camera 
systems by 10/24/31.

Significantly Above Expectations: All 
buses that are actively transporting 
students will have working camera 
systems and video will be used to 
work with drivers and attendants to 
improve student management and 
safety by 10/31/24.

Significantly Below Expectations: 
Less than 50% of buses that are 
actively transporting students have 
working camera systems.

Transportation


