
Background and Research

01

As part of a districtwide emphasis on connections, the
Williamson County Schools Communications Department
launched its Golden Mentors pilot program in the Fall of
2024. This program pairs senior citizens with students in
our elementary schools to increase reading fluency and to
build support for public education among a sometimes
overlooked group.

As educators, we know that reading proficiency at the elementary level is a strong
predictor of future success. A 2010 study by the Annie E. Casey Foundation concluded
that the ability to read by third grade is critical to a child’s academic progress, life-long
earning potential and their ability to contribute to the nation’s economy and its security.  

Golden Mentors
Promoting Literacy
through Community Connections

In 2021, the Tennessee legislature passed T.C.A. 49-6-3115, which states that students
who do not show proficiency in the English Language Arts (ELA) section of the
Tennessee Comprehensive Assessment Program (TCAP) may have to attend summer
school and/or tutoring to be promoted to fourth grade. 

At the same time, we know the value senior citizens can provide to our students and
schools. According to 2022 census data, the 50-plus age group in Williamson County
comprises more than 35% of the county's population.

Summary

https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=c33042a3-ff37-4f03-97a9-7ac908097c2a&nodeid=ABXAAGABGAAQ&nodepath=%2FROOT%2FABX%2FABXAAG%2FABXAAGABG%2FABXAAGABGAAQ&level=4&haschildren=&populated=false&title=49-6-3115.+Promotion+of+students+from+third+grade.+%5BEffective+on+July+1%2C+2022.+See+the+version+effective+until+July+1%2C+2022.%5D&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A621H-2610-R03K-F3MS-00008-00&ecomp=vgf5kkk&prid=f092765d-ddef-40ca-b6f5-d1fedc148f78


The Community Engagement Director worked with Atmos Energy to secure
$4000 to pay for background checks for the senior volunteers. Background
checks are required for volunteers working directly with students in WCS.

Implementation
Outreach
Once the pilot schools were announced, the recruitment
process began. The Communications Department, utilizing the
communication plan for this project, targeted outreach in the
following ways:
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Planning
In July of 2024, our department created a communications plan to help our
elementary schools improve reading proficiency while also making
connections with senior citizens who would like to volunteer in our schools.  

We first met with the elementary leadership to pitch a pilot literacy program
in the southern part of the district, which would target volunteers aged 50
and older. At the meeting, we addressed potential barriers to participation,
developed recruitment strategies and identified schools that might be
interested. While our goal was for three schools to participate, six schools
signed up for the pilot program.

Informational meeting flyers were shared with parent-teacher organizations,
retired teacher groups, local libraries, local chambers of commerce, parks
and recreation centers and the homeowners association of a local 55 and up
community
Speaking engagements with civic organizations
Interviews with the local radio station and newspaper.
Social media posts shared by parent groups
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Onboarding
A meet and greet with pilot school principals, parent leaders, and
communications staff was held to introduce the program to 38 senior citizens.
Perspective volunteers learned about the schools and completed an interest
survey over coffee and pastries. Representatives from Human Resources were on
hand to schedule background checks for the volunteers.

The volunteers left the meeting with a point of contact at the school, contact
information and a timeline to begin volunteering. 

Evaluation
Based on feedback from the principals and the volunteers, the pilot program
has been a success! At the end of the first semester, we met with the
principals from each participating school and believed the program had
benefitted their school. The volunteers successfully integrated into the school
community, working individually or in small groups with students who needed
extra attention. 

In addition, survey results from the participants show a sense of
connection with the school communities and a feeling that they
are making a difference in the lives of the students. 

“This is a great program! The Principal
and her staff are amazing and have
been a joy to work with! This school is
doing a wonderful job! So proud to be
a small part of it!”  - HES Volunteer

“I have enjoyed working in the
school. The teachers have been very
supportive and the students seem
to enjoy the extra attention. I see
improvement in reading fluency.”
                - AES Volunteer



Age makeup of Williamson County
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We created a video to share the program with our community,
featuring volunteers and students who discuss their experiences
and what they have enjoyed about the program.  

Students at one of our
elementary schools were so
interested in the program that
they featured it in their school
newspaper! 

Supporting Materials

Video

Article

Recruitment Flyer

https://youtu.be/p6a3XEQMngE

