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Golden Achievement Award Submission— Kern High Throwback Campaign 
 
Background 
In 2015, when our local Bright House Networks cable company closed, they offered our office an archive of over 
400 VHS tapes and DVDs containing high school football broadcasts dating back to the 1990s (Example 1). These 
tapes featured "Game of the Week" matchups that had been aired live but had never been shared on digital 
platforms. Our team stored the collection for years, recognizing its historical value but unsure how to use it 
effectively. 
 
In 2023, we made the decision to digitize the entire collection, ensuring the footage was preserved. However, the 
true potential of this archive became evident in the summer of 2024, when we faced the seasonal content drought 
that comes with summer break. To maintain engagement on our platforms, we launched a Kern High Throwback 
campaign—repurposing these decades-old broadcasts into short, engaging clips to share on Facebook and Instagram. 
 
The campaign focused on: 

• Daily posts featuring throwback game moments 
• Engaging alumni, former athletes, parents, coaches, and students 
• Highlighting key players, rivalries, and emotional moments 
• Driving users to our YouTube channel to watch full games (Link1) 

 
Research & Planning 
Our primary goal was simple: maintain fresh consistent content during the summer months. However, we were 
uncertain if current students would show interest in these throwback clips, given that they featured players from 
previous generations. 
 
Key insights: 

• Unexpected student engagement: Despite our concerns, students embraced the content, learning about 
their school’s sports history, legendary teams, and student-athletes. 

• Strong alumni & community appeal: We reached former athletes, parents, teachers, coaches, and even 
children of past players, who had never seen their footage before. 

• Requests drove virality: We initially thought highlights featuring future professional players would be 
most popular. However, user-requested game clips performed best because they tagged former teammates 
and watched our content in anticipation of their request, fueling engagement and shares. 

 
With just two staff members, we structured the campaign to ensure efficiency: 

• Posting 5-10 reels weekly, each clipped from a full game 
• Prioritizing requests from comments and direct messages 
• Ensuring diverse school representation to cover as many KHSD schools as possible 
• Resizing and optimizing footage in Adobe Premiere  
• Researching previous rosters to tag players and provide accurate SEO optimized captions 

 
Implementation & Strategies 

• Facebook & Instagram Reels: Our primary focus due to strong alumni and parent engagement. 
• YouTube: Full games uploaded to our channel were linked from social posts.  

 
1. Daily Posting & Requests: (Example 2) 

o One staff member managed comment requests, while another handled DM requests.  
o If a user requested a specific game, we prioritized clipping that footage next. 
o Videos were formatted in 16:9, 4:5, and full-screen aspect ratios depending on the footage quality 

and actions shown in the video. 
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2. Enhancing Content for Modern Audiences: 
o Brightened footage and added watermarks for branding. 

3. Leveraging Community Engagement: 
o Many alumni saw themselves in videos for the first time and shared them widely throughout and 

even beyond our community. 
o Comments became conversational, with former players reminiscing and tagging former 

teammates.  
o One clip featuring a 2003 player, Phillip Campas, became a community tribute after viewers 

realized that it featured a local sheriff’s deputy who tragically lost his life in the line of duty. 
(Example 3) 

 
Evaluation & Results 
The campaign redefined our summer engagement strategy, turning a traditionally low-engagement period into one of 
our most interactive seasons ever. 
 
Facebook (August 2023 vs August 2024): 

• Followers: 8,070 → 9,933 (+23%) 
• Profile Visits: 5,624 → 10,974 (+95%) 
• Post Reach: 59,535 → 81,373 (+37%) 
• Engagements (comments, shares, reactions): 3,549 → 4,843 (+36%) 

 
Instagram (August 2023 vs August 2024): 

• Followers: 16,610 → 21,954 (+32%) 
• Reels Reach: 256,980 → 689,968 (+168%) 
• Plays: 339,352 → 1,369,643 (+303%) 
• Reel Engagements: 26,867 → 54,157 (+102%) 

 
Most Viral Clip: 

• 2005 Stockdale vs Bakersfield Throwback (August 21, 2024) 
o 139,928 plays | 73,800 reach | 4,100 likes | 13,500 minutes watch time 
o Gained 405 new followers from a single post on Instagram 

 
Community Impact 

• Massive engagement from alumni & former players 
• DMs flooded with game requests (e.g., a former South High player from 2005 wanting to show his kids his 

old games, see example 2-2) 
 
Re-strategizing  

• Initially we were using the commentary from the game announcers to verify names for captions. However, 
we had an instance where the name the announcer called out was not the correct student and people in the 
comments corrected us. After that we decided to cross-reference every name using MaxPreps rosters or by 
reaching out to the specific schools for accurate identification.  

 
Conclusion:  
The Kern High Throwback campaign achieved great success. With minimal resources, this campaign was able to 
repurpose some hidden gems in our KHSD history, reconnect a community, and set a new standard for digital 
engagement using archival content. This campaign will relaunch next summer and will feature even more historical 
footage for the Kern County community. 
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Links, Attachments & Screenshots 
 
Examples of content that we used during the Kern High Throwback campaign: 
-North Volleyball 1992: https://www.instagram.com/kernhighnetwork/reel/C-oH7O9SvkB/ 
-Liberty v Centennial Football 2010: https://www.instagram.com/kernhighnetwork/reel/C_yVN-2IQE9/ 
-Stockdale v Bakersfield Football 2005: https://www.instagram.com/kernhighnetwork/reel/C-8a_F4ypxy/ 
-Golden Valley v South Football 2006: https://www.instagram.com/kernhighnetwork/reel/C-qCxgfPb-R/ 
 
Link 1: 
-YouTube Digital Archives categorized by year: https://www.youtube.com/@KernHighNetwork/playlists 
 
Example 1:  
Below is the video storage cabinet where we archived our videos before they were digitized. 

 
 
Example 2:  
Below are some of the requests that we received through comments and direct messages. 
2-1 

      
  
 
 
 
 

https://www.instagram.com/kernhighnetwork/reel/C-oH7O9SvkB/
https://www.instagram.com/kernhighnetwork/reel/C_yVN-2IQE9/
https://www.instagram.com/kernhighnetwork/reel/C-8a_F4ypxy/
https://www.instagram.com/kernhighnetwork/reel/C-qCxgfPb-R/
https://www.youtube.com/@KernHighNetwork/playlists


 

 

 

Kern High School District
5801 Sundale Ave. · Bakersfield, CA 93309 · 661.827.3284

4 

2-2 

        
2-3 

      
 
2-4 

      
 
Example 3: 
Below are some of the comments made in be the community in tribute to Phillip Campas as well as a link to the 
video: https://www.instagram.com/kernhighnetwork/reel/C_L6ighy6sg/ 
 

https://www.instagram.com/kernhighnetwork/reel/C_L6ighy6sg/

