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Communication Need / Problem

Multnomah Education Service District (MESD) serves diverse students across
alternative education programs, hospital schools, detention facilities, and
regional services. Because this work spans multiple programs and partners,
stakeholders—including families, school districts, community partners, and
policymakers—need a clear and accessible way to understand the district’s
progress toward its strategic priorities.

To address this need, MESD developed the “2025 Strategic Plan Report: Year in
Review,” a special-purpose publication designed to communicate progress,
highlight measurable outcomes, and demonstrate accountability

to the community.

Target Audience
Primary audiences included:

e Partner school districts

e Families and community members

e State and regional education partners
e Policymakers and funders

e MESD staff

The publication was designed to provide a concise but comprehensive overview
of how MESD programs advance the organization’s mission to support all
learners—especially those furthest from opportunity.
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Planning and Strategy
The report was intentionally structured around MESD’s three strategic goals:

1. Creating a High-Quality Learning Experience
2. Operationalizing Systems that Engage & Empower Communities
3. Building a Culturally Responsive Workforce

Each section highlights measurable accomplishments, program innovations, and
collaborative partnerships that contributed to progress toward these goals.

To make the report accessible to a wide audience, the communications team
prioritized:

e C(lear headings and goal-based organization
e Plain-language summaries

e Impact-focused statistics

e Concise program highlights

This approach allows readers to quickly understand the outcomes achieved
across MESD programs and services.

Implementation

The report compiles accomplishments from across MESD programs, including
alternative schools, hospital education services, career technical education, and
regional professional learning initiatives.

Highlights include:

e Significant reductions in student restraints and seclusions in alternative
education programs through engagement-focused instructional strategies.

e Expanded college access through TRIO Alternative Pathways, with dozens
of college applications, scholarships, and dual-enrollment opportunities.

e Career and technical education experiences for students across four
Alliance schools serving incarcerated youth, with 100% of students
participating in at least one CTE course.

e Support for aspiring educators of color through the Multnomah Grow Your
Own program, serving 200 individuals at various stages of the educator
pipeline.



The publication also highlights efforts to strengthen community engagement,
multilingual family communication, and inclusive recruitment practices across the
district.

Results / Evaluation
The report demonstrates measurable progress toward MESD’s strategic priorities
and provides transparent documentation of outcomes across programs.

Examples of impact include:

e Increased graduation outcomes in alternative education settings

e Hundreds of educators engaged in regional professional learning initiatives

e Expanded community partnerships supporting student recovery,
mentorship, and career pathways

e Growth in educator diversity initiatives and workforce development
programs

By compiling these outcomes into a single, accessible publication, the report
strengthens accountability, informs community partners, and reinforces MESD’s
commitment to equitable educational opportunities for all students.



