§Epé EDEN PRAIRIE SCHOOLS

Inspiring each student every day®

Financial Publication Entry:
2024 Tax Levy Flyer

Overview

In Minnesota, counties mail property tax statements to property owners annually in the fall. Taxing
authorities, including school districts, may include a one-page informational sheet as part of the
mailer. Eden Prairie Schools uses this financial publication to clearly communicate the district’s
commitment to fiscal responsibility and educational excellence. It details how taxpayer
investments directly support world-class teaching, facilities, and opportunities while ensuring a
stable financial foundation for the community. The cost of this 2-sided, color flyer was $3,500.

Target Audience
The publication is crafted for taxpayers/property owners — many of whom do not currently have
students in school — whose engagement and support are essential. Its language, design and

visual elements speak directly to the concerns and values of the Eden Prairie community.
Key Messages

« Fiscal Stewardship: Emphasize responsible management of tax dollars to provide a
sustainable, high-quality education for students in Eden Prairie.

« Transparency & Trust: Showcase statistically valid, third-party survey results alongside
clear financial details to build confidence in the district’s operations.

e Real Impact: Combine hard financial data with a compelling human-interest story to

personalize the positive effects of taxpayer investments.

Conclusion

The 2024 Tax Levy Flyer exemplifies excellence in financial communication. By seamlessly
integrating detailed fiscal information with impactful storytelling and strong visual design, it not
only informs taxpayers but also inspires trust and engagement — laying a foundation of support
from the community that the Eden Prairie Schools can leverage to develop programs and services
that best serve our city’s students.



Wpf  PUBLIC WIEETING

Mmesssnemer 101 the Eden Prairie Schools 2025 tax levy

Students in Eden Prairie Schools experience
world-class teaching, facilities and
opportunities thanks to the investment of
taxpayers — and the stable financial foundation
provided by our community is crucial to
meeting our mission of inspiring each student
every day. We carefully and responsibly
manage that investment, finding efficiencies in
our operations and fulfilling ongoing promises
of financial stability. These efforts and their
positive impacts on students have been
recognized both locally and nationally.

As we look to the future, we know sustainably
using taxpayer dollars will maintain our
exceptional schools and guarantee the highest-
quality education for current and future
students. So, we are proposing the maximum
school district levy for property taxes payable
in 2025. At the current proposal, the average
home valued at $545,000 in Eden Prairie
would see a 4.3% increase in their property
taxes (about $95/year).

O EXPRESS YOUR OPINION:
\9 You are invited to attend
O O a public meeting on the
N[ proposed levy on MONDAY,
DECEMBER 9, at 6 p.m. at
the Administrative Services

Center, 8100 School Rd.,
Eden Prairie, MN 55344.

GOING GREEN TO SAVE GREEN
Our energy efficiencies have been recognized nationally,
saving taxpayers money while promoting sustainability.
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TRUST AND TRANSPARENCY

Independent survey (June 2024 results) show we provide a good value.

98% B:I'y 95%

of families would of families say of community members
recommend Eden Prairie we.do'a good job of rate an Eden Prairie
Schools to a friend communicating

Schools education
as excellent or good
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of families believe the of families trust EP of graduates say they
community receives a to do what is right were prepared for life after
good value from its graduation
investment in our schools

MAKING THE MOST OF EACH DOLLAR

All of our money supports students,
with most going directly to schools and classrooms.

NEpF
7

/
85.1¢ 9.1¢ 5.8¢

Schools/Direct Facilities/  Operations/Support for
student support Learning spaces  schools & students

REAL RESULTS

Oak Point Elementary earned a
2023 National Blue Ribbon Schools
award for improving academic
outcomes for students.
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DRIVEN TO DRIVE: * sfory

Dmitry was terrified of the big, yellow school bus. Even though his mom and
dad told him not to worry - all the other kindergartners would be riding it,
too! - he still refused to face his fear. A few weeks into the school year at Cedar
Ridge Elementary, after seeing his peers summon the courage he could not,
he finally decided to give it a try with mom by his side. The bus door swung
open and a friendly smile greeted him. "Dmitry, I've been waiting for you!”
exclaimed the driver.

From that day on, even when his parents were at school with him and could
take him home themselves, Dmitry would rather ride with Ric, the bus driver
who befriended him and made his fear of the bus disappear.

Ric Roth couldn't help the tears welling up in his eyes as he recounted that
true story, one of many memorialized in the cards and letters of appreciation
he has received from families and students during his 18 years of bus driving
for Eden Prairie Schools.

"I've been saving them for many years in a special little bag. Eventually, I had
to get a bigger bag because it started busting at the seams,” he said with a
chuckle. “The words in those cards and letters, particularly that one... speak
volumes about having an impact on someone’s life.”

After working for a few decades in the dry cleaning business, Roth was open
to a change. A fateful conversation with a friend who loved being an EP bus
driver encouraged him to give it a try. Almost two fulfilling decades later, Roth
wouldn't trade the job for the world.

"l sometimes see students | drove 10, 15 years ago, and they still remember
my name," he recalled with a smile, as if he couldn't believe it. "What I've
gotten out of this far outweighs what I've put into it. | really found my niche
with this job."

Roth paid it forward by convincing his neighbor and friend of 11 years, Jeff
Nourse, to become a bus driver for the district in 2022. While Roth showed
him the ropes, Nourse quickly came to appreciate what made his friend such
an outstanding bus driver.

"Ric taught me early on how to reach out to the kids and build relationships
with them," acknowledged Nourse, who had retired from a career in marketing
before Roth recruited him. “Sometimes it's a little difficult. You have to
penetrate different boundaries, different cultures, different backgrounds, but
it's very possible. And Ric was there to show me how that worked."

Like any good bus driver, Roth isn't afraid to go the extra mile. He has three
closets full of outfits for his beloved Fancy Fridays as proof. Though he knows
he didn't have to dress up in his typical fedora, bow tie, sport coat and
matching button-down shirt ensemble every Friday, the joy it inspired in
students, families and coworkers made it worth the effort.

"Often, the kids would like to make requests, so I'd ask them, "What color
should | do this week?" Roth said of the tradition he has carried on for more
than a decade. "And I'd get a whole lot of different answers and I'd have to
really think about it for a day or two. They got a kick out of being a part of it."

He has often gone the extra mile for coworkers, too. Sharon Sanders, an EP bus
driver for almost 30 years who became fast friends with Roth when he joined
the Transportation team in 2006, emphasized his selfless and caring nature.

"He's always willing to help others,” Sanders said. “I live alone, and when |
had major neck surgery a few years ago, Ric would come over and shovel my
driveway and walkway for me."

"He cares about people,” she added, “without asking anything in return.”

On June 8 of this year, Roth woke up in the early morning not feeling quite
right and went out for a drive. He was rear-ended and taken to the hospital
by ambulance. After a battery of tests, a doctor confirmed he had sustained
a concussion. He received another diagnosis that day, too: stage-four lung
cancer. He is currently on medical leave from bus driving as he undergoes
treatment.

After the school year started, Roth came into the Transportation office on a
Friday to visit his colleagues in between their morning and afternoon shifts.
To his surprise, many were dressed up and wearing bow ties in his honor.

"I've felt very loved in my absence. | had no idea | had such an impact,” he
expressed with heartfelt emotion. "It's very humbling. The support has been
tremendous.” He hopes to return to his route for the rest of the school year
after finishing his treatment.

Roth's legacy is not defined by his fight with cancer. It's not even defined by
being a bus driver. It's defined by the lasting relationships he has formed with
students, families and staff, the smiles he brings to faces, and the heart he
has put into ensuring our Eagles feel comfortable and safe on their journey to
school and back home each day.




