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The Cooperative Board of the Oneida-Herkimer-Madison BOCES invites you to participate in the
Annual Meeting to be held on Wednesday, April 1, 2026 in the Howard D. Mettelman Learning
Center at the OHM BOCES.

Chapter 293 of the Laws of 1993, the BOCES Reform Act, requires that the Annual Meeting be
held to review the proposed BOCES budget. In addition, candidates for the Cooperative Board
will be introduced. In conformance with the law, the Cooperative Board has designated Tuesday,

April 28, 2026, as the date when each component school district will schedule aregular or special

Michelle Gary P Steve Elaine M. meeting of their boards of education for the purposes of electing candidates to seats on the
ANDERSON NELSON BOUCHER FALVO Oneida-Herkimer-Madison BOCES Cooperative Board and to vote on the proposed Administration
Portion of the BOCES budget. The budget presented at the Annual Meeting is based on projected
district commitments to programs and services based on historical data.

The final budget will be approved by the BOCES board as a result of commitments by districts
on May 1, 2026. After this date, any changes made to the budget are made through adjustments
to the contract. Unlike a school district, the BOCES budget is continually changing and is not
complete until June 30, 2026.

Career and Technical Education costs are based on a three-year historical average rather than a

per-student tuition basis. This results in more efficient budget planning for both the component

4 b4 schools and BOCES. Special Education tuition is calculated on a per-student basis. The basic

Michéel H. Josephili{ Kristin Heatheh rate for the Special Education programs does not include related services for speech, visual or
HEAD HOBIKA, JR HUBLEY JOHNSON he.arllng dI'Sa.bI|ItI-eS, occupa’u.onal therapy, physical ’Fherapy, counseling gr driver educ§t|on. If a
child's Individualized Education Program (IEP) requires any of these services, the cost is added
to the base tuition on an individual basis. The tuition is dependent on the number of students in
a class/program. As class enrollment becomes smaller, the cost per child increases significantly.

If you have any questions, please feel free to call Board Clerk Lori Wrobel for information at
Bil5:7 9318558,

Sincerely,
The Oneida-Herkimer-Madison BOCES Cooperative Board

Anthony J.

NICOTERA

Steve Timothy

STANTON THOMAS
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BUDGET INFORMATION

The BOCES budget is comprised of more than 100 individual service programs offered by the Oneida-Herkimer-Madison BOCES and
cross contracts with other BOCES across the state.

Table 1 shows BOCES state aid ratios over the last three years. Brookfield, for example, receives in BOCES aid more than 75 cents for
every dollar spent in the previous year. This aid is on those services that are BOCES aidable. Some services, such as special education,
are aided through other state aid formulas.

The majority of programs offered by BOCES are housed in facilities at Middle Settlement Road. The rented facilities chart on page
11 lists other sites of BOCES programs, including rental to school districts for classrooms to serve students with special educational
needs. The rental charge for such a classroom is $3,500. Districts also receive $9,000 in ancillary costs per classroom for related services.
Summer school space is rented for $435 per classroom, or $218 for an elementary summer school class.

The BOCES budget is influenced by two major factors:

e the cost of those services; and
e the amount of services a district requests

For those wishing for an in-depth discussion of BOCES services, a companion guide titled “BOCES Service Directory” is available from
the business office and is accessible on the BOCES website at www.oneida-boces.org.

TABLE 1 BOCES STATE AID RATIO

School Actual Actual Estimated

District 2024-25 2025-26 2026-27
Brookfield 0.791 0.773 0.734
Clinton 0.732 0.720 0.703
Holland Patent 0.740 0.735 0.718
New Hartford 0.715 0.713 0.702
New York Mills 0.670 0.686 0.653
Oriskany 0.693 0.705 0.690
Remsen 0.677 0.681 0.681
Sauquoit Valley 0.776 0.777 0.760
Utica 0.894 0.895 0.894
Waterville 0.797 0.796 0.792
Westmoreland 0.763 0.735 0.707
Whitesboro 0.745 0.745 0.729
AVERAGE 0.749 0.747 0.730

WE ARE BETTER TOGETHER. WE ARE OHM BOCES!



FIGURE 2

This graph illustrates that salaries and contractual/other expenses make up the largest portion of the budget.

B l ] D G I ' I Distribution of Resources by Object 2026-2027

TOTAL: $121,816,836.70

/ - Equipment
/‘ $422,512.69
Supplies & Materials
Capital Fund & Rent

$3,475,268.21

Fringes
FIGURE 1 $23,803,726.23
Shows distribution of the BOCES budget by divisions within BOCES. Special Education comprise the largest Salaries
percentage of the BOCES budget with a total budget of $25,810,801, which is 21% of the total budget. $37,149,313.94
Contractual & Other Expenses
Distribution of Resources by Function 2026-2027 $54,014,007.26

TOTAL: $121,816,836.70

Rent
$691,267.58

Capital Fund
$2,784,000.63

Administration

54,719,004.18 Capital fund and rent represent 2.9% of the total budget. These costs, plus the cost of BOCES administration, are distributed
Career & Technical Education among the component school districts based on a district's Resident Weighted Average Daily Attendance RWADA (see page 10).
$11,838,524.80

Administrative/RIC Services
$18,158,601.50 Distribution of Appropriations 2026-2027

syt el TOTAL: $121,816,836.70

Program & Professional
Development

FIGURE 3

$18,667,240.72 Capital Fund -
Info & Tech Services $2,784,000.63 A
$22,911,485.61 Rent
Itinerant Programs $691,267.58
$4,895,276.38 Administration
Academic/Alternative Programs $4,719,004.18
$11,340,634.30 -
Shared Services

113,622,564.31
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Resident Weighted Average Daily Attendance
Impact of Changing RWADA Upon Apportionment

of Charges to Components

: - PERCENTAGE

DISTRICT 1213\272]%/1 OFCR&I/ADS B - ’

Brookfield 203 0.90%
Clinton 1,261 5.58%

Holland Patent 1,275 5.64%

New Hartford 2,747 12.16%

New York Mills 609 2.70%
Oriskany 563 2.49%
Remsen 405 1.79%

Sauquoit Valley 981 4.34%

Utica 9,742 43.13%

Waterville 760 3.36%

Westmoreland 868 3.84%

Whitesboro 3,176 14.06%
Foatre st

This chart shows the RWADA for component
districts. Those districts that have an increase
in RWADA or an increase in student enrollment
would pay a proportionately larger share of
the administration, capital and rent costs.
This percentage is used for determining the
distribution for administration, rent and capital
fund and is the basis for charging component

districts for some of the BOCES programs.
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Annual

RENTAL S, Cox
FACILITIES

17 Classrooms

G R T W —— $3,500.00 $59,500.00
P SIEES R $1,000.00 $12,000.00
Distance Learning
Brodock Press
. (CBB Realty, LLC) ) #125.00250
Program Cost Unit Annual
Sunlnlary COSt COSt MSA @ 'Li.ncoln Ave. ~ $120,000.00
(Holy Trinity)
17 Classrooms -
Soockl Eeleen $9,000.00 $153,000.00 MSA @ MVCC : $18,500.00
27 Elementary Classrooms - $150.00 $4,050.00 27 Elementary Classrooms - $218.00 $5.886.00
Summer School Summer School
61 Secondary/Driver Ed $300.00 $18,300.00 61 Secondary/Driver Ed $435.00 $26,535.00

Classrooms - Summer School Classrooms - Summer School

TOTAL $175,350.00 TOTAL $671,423.00

Number of

Annual Rent
Classrooms

Location

Program Use

New Hartford 2 $7,000.00 Special Education
Sauquoit Valley 6 $21,000.00 Special Education
Waterville 9 $31,500.00 Special Education
Brookfield 1 $1,000.00 Distance Learning
Clinton 1 $1,000.00 Distance Learning
Holland Patent 1 $1,000.00 Distance Learning
New Hartford 1 $1,000.00 Distance Learning
New York Mills 1 $1,000.00 Distance Learning
Oriskany 1 $1,000.00 Distance Learning
Remsen 1 $1,000.00 Distance Learning
Sauquoit Valley 1 $1,000.00 Distance Learning
Utica 1 $1,000.00 Distance Learning
Waterville 1 $1,000.00 Distance Learning
Westmoreland 1 $1,000.00 Distance Learning

Whitesboro 1 $1,000.00 Distance Learning

Brodock Press (CBB Realty, LLC) 54,650 sq. ft. $429,002.50 Information & Technology
MSA @ Lincoln Ave. (Holy Trinity) 36,000 sg. ft. $120,000.00 Alternative Education
MSA @ MVCC 28c(|assrogms, office $18,500.00 Alternative Education
meeting space
Sauquoit Valley 24 $10,440.00 Sr. High Summer School
Sauquoit Valley 28 $12,180.00 Jr. High Summer School
New York Mills 1 $435.00 Jr/Sr High Summer School
Remsen 1 $435.00 Jr./Sr. High Summer School
Brookfield 1 $435.00 Driver Education
Clinton 1 $435.00 Driver Education
Holland Patent 1 $435.00 Driver Education
New York Mills 1 $435.00 Driver Education
Oriskany 1 $435.00 Driver Education
Remsen 1 $435.00 Driver Education
Waterville 1 $435.00 Driver Education
New York Mills 27 $5,886.00 Elementary Summer School

TOTAL $671,423.50

WE ARE BETTER TOGETHER. WE ARE OHM BOCES!”




Administration Budget 001
Appropriations Personnel

Instructional 150

Non-Instructional 160

Equipment 200s

Supplies and Materials 300s
Contractual and other Expenses 400s
Fringes 800s

TOTAL DIRECT EXPENSES

TRANSFER CHARGES
Operations & Maintenance 950
Other Post Retirement 898
Other Service Programs 960, 961, 962

TOTAL PROGRAM EXPENSES

Charges to Components

Other Revenues

TOTAL PROGRAM REVENUES

Capital/Rent Budget 002
Payments to DASNY
Rent 470

TOTAL CAPITAL/RENT EXPENSES

Charges to Components

Other Revenues

TOTAL REVENUE

2025-2026
CURRENT

APPROPRIATIONS

$403,724.53

$730,020.39

$32,185.62
$418,086.41
$534,661.27

$2,118,678.22

$83,716.28
$2,175,992.81
$168,025.50

$4,546,412.81

$2,725,678.26
$1,811,492.00

$4,537,170.26

$2,674,250.36
$671,423.82
$3,345,674.18

$3,345,674.18

$3,345,674.18

2026-2027

PRELIMINARY
ESTIMATES

$457,026.66
$758,148.53
$5,000.00
$24,000.32
$422,622.35
$621,349.59

$2,288,147.45

$89,361.73
$2,206,464.00
$135,031.00

$4,719,004.18

$2,862,512.18
$1,856,492.00

$4,719,004.18

$2,784,000.63
$691,267.58
$3,475,268.21

$3,475,268.21

$3,475,268.21

vw TER TOGETHER. WE ARE OHM BOCES!”



Patricia N.

Kilburn, Ed.D.

DISTRICT SUPERINTENDENT

Resources

The District Superintendent serves as the field representative
of the Commissioner of Education and as the Executive
Officer of the BOCES. As the Commissioner of Education's
representative, the District Superintendent acts as a consultant
to individual districts and as a liaison between districts and
the State Education Department.

District Superintendent Services

Selection of Superintendents Service
The District Superintendent serves as a consultant to component school districts' boards of education. Upon request, the
District Superintendent is available to assist a component district in conducting a search for a new superintendent of schools.

Liaison Services
The District Superintendent facilitates communication between districts and the State Education Department. This activity
includes the interpretation and clarification of statewide initiatives, Commissioner's Regulations and Regents' Rules.

District Superintendent's Compensation

The Oneida-Herkimer-Madison Board of Cooperative Educational Services appointed Patricia N. Kilburn, Ed.D. to serve as
the District Superintendent of the OHM BOCES during their July 29, 2019 meeting. Dr. Kilburn assumed the role of District
Superintendent on September 30, 2019. Compensation for the District Superintendent is budgeted for $164,751. The state's
portion of the District Superintendent's salary, $43,499, is not included in the BOCES budget. Benefits include retirement
($24,990), social security ($14,459), health insurance ($26,257), worker's compensation ($1,354) and life insurance contributions
($348). Total compensation is $275,658.

Consultation Services

The District Superintendent stands ready to consult with local boards of education on a variety of educational issues: Board-
Administration Relationships, School Boundaries, Facilitation Of Non-BOCES & BOCES Shared Services, School Improvement
Activities, School Management & Planning, Joint Bidding & Purchasing, School Reorganization, Joint Recruiting Efforts, Special
Consultants Appointed On An As-Needed Basis, Specialized Staff Development, State Aid and Transportation Sharing/Aid.
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EDUCATION

The Career and Technical Education program serves
students from the 12 component districts. The mission is
to provide programs for secondary students of all ability
levels that will develop their vocational interest, skill and
good work attitudes. The extent of the program offerings
are as follows:

e Advertising Design & Multimedia Productions
e Animal Science

e Auto Body Repair

e Automotive Technology

e Conservation

e Construction Trades

e Cosmetology

e Criminal Justice

e Culinary Arts

e Farly Childhood Education

e Electricity

e Emerging Technologies & Cyber Security
* Food Service Occupations

* Health Careers Exploration

e MiTech

* Multi-Occupations

e New Visions:
Business Management, Education, Engineering Technology,
Health Professions, Veterinary Science

® Nursing Assistant

e Outdoor Power & Recreational Equipment
e Trades Exploration

e Welding

CTE

During the 2025-26 school year, Career and Technical Education
(CTE) programs at OHM BOCES continued a trajectory of significant
growth, responding to the regional demand for skilled trades and
technical expertise. This expansion is most visible in the Welding
(83 students), Electricity (84 students) and MiTech (63 students)
programs. To accommodate this rising interest, all three programs
added additional sections this year to better serve component
districts. The MiTech program continues to serve as a vital
introductory pipeline, offering modular exploration for 9th and
10th-grade students preparing for advanced CTE pathways in their
junior and senior years.

OHM BOCES remains committed to bringing industry-level expertise
into the classroom. This year, OHM BOCES welcomed new expert
staff in Emerging Technologies and Cyber Security, Nursing
Assistant, Early Childhood Education and core academic areas.

To support these professionals, OHM BOCES continues its robust
partnership with the Technical Assistance Center (TAC) and SUNY
Oswego through the Train and Sustain Program. This initiative
provides a structured pathway for new instructors to achieve
both initial and professional CTE certification via a supportive
cohort model. In the summer of 2026, OHM BOCES will proudly
host statewide certification classes for the third consecutive year,
benefiting both veteran and new staff from across New York State.

The OHM BOCES mission emphasizes that student success is rooted
in collaborative, hands-on environments. In October, students from
Conservation, MiTech and Animal Science combined their skills for a
fresh cider-pressing event, allowing students from diverse pathways
to apply technical concepts in a shared social context.

Beyond campus, work-based learning remains a cornerstone of the
curriculum. The Early Childhood Education program exemplifies
this strength, with 30 second-year students currently engaged in
internships, many within their own home component districts. These
interns assist in lesson planning and classroom management, gaining
professional experience while fostering meaningful relationships
with young learners.

Partnerships with higher education institutions continue to provide
students with clear transitions to post-secondary success. In the
fall, Criminal Justice Il students toured SUNY Morrisville, exploring
the Criminal Justice suite and the Pre-Employment Basic Training
Academy. Similar exploratory opportunities were extended to
students in Automotive Technology, Emerging Technologies and
Cyber Security, Culinary Arts and Electricity, ensuring they are well-
versed in both workforce and collegiate options.

Looking ahead, and in direct response to feedback from component
districts and Advisory Councils, OHM BOCES is expanding its
healthcare portfolio. The upcoming Health Careers Exploration
program will debut as a foundational pathway, complementing the
existing New Visions Health and Nursing Assistant programs to
meet the critical staffing needs of the regional healthcare industry.

Appropriations Personnel
Instructional 150

Non-Instructional 160
Equipment 200s

Supplies and Materials 300s
Contractual and other Expenses 400s
Fringes 800s

TOTAL DIRECT EXPENSES

Transfer Charges

Operations & Maintenance 950
Other Service Programs 960, 961, 962
TOTAL PROGRAM EXPENSES

Less Transfer Credits 970, 971, 972
NET EXPENSES

Charges to Components

Other Revenues

TOTAL REVENUE

CTE Budget

2025-2026

Current Appropriations

$4,408,989.89
$203,464.95

$750,033.38
$480,965.49
$2,699,692.13
$8,543,145.84

$2,042,387.08
$907,625.54
$11,493,158.46
$765,879.00
$10,727,279.46
$10,174,227.60
$553,051.86
$10,727,279.46

2026-2027

Preliminary Estimates

$4,895,612.62
$270,400.75

$617,930.85
$341,722.55
$3,265,562.03
$9,391,228.80

$2,180,116.60
$1,001,320.40
$12,572,665.80
$734,141.00
$11,838,524.80
$11,113,059.00
$725,465.80
$11,838,524.80
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EDUCATION
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New Visions
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ONEIDA-HERKIMER-MADISON BOCES APRIL 2026 ANNUA

CTE
ADVISORY
COUNCIL

Emily Arthur
Eleanor Berkhoudt
Nicholas Butchko
Asah Bova
Patricia Carey
William Chiro
Lauren Dunn
Matt Fagan
Burke Gates
Shane Gilchrest
Tim Hardiman
Frank Harris
Christopher Hill
Joseph Hobika, Jr.
Michael Hoover
Patricia N. Kilburn, Ed.D.
David Mathis
Shane McGovern
Rebecca Neary
Anthony Nicotera
Jean Palmer
Sanya Pelrah
Kimberly Petronella
Lisa Rizzo
Cole Robinson
Ryan Rogers
Donald Ryan
Alice Savino
Conor Scholefield
Jackie Snizek
Margo Testa
Raymond Tucker
Mark Turnbull
Becca Walts

Christina Warner

MEETING

Christopher Clancy

CLINTON CENTRAL SCHOOL DISTRICT
On CTE

“The Clinton Central School District is proud to
partner with the OHM BOCES Career and Technical
Education (CTE) program, which provides our
students with specialized career opportunities that
extend far beyond our internal district resources. As
we navigate the challenges of limited resources and
the need for program sustainability, having access
to this high-quality, cost-effective instruction is
absolutely essential for our mission.

Through CTE, our high school juniors and seniors
gain an early start in highly profitable fields like
welding, cyber security, animal science and emerging
technologies. These programs do more than just
teach technical skills; they foster 21st-century
competencies like critical thinking and collaboration,
ensuring our students graduate college, career and citizenship ready.

By utilizing the state-of-the-art equipment and hands-on training available through
OHM BOCES, Clinton students are gaining the transferable skills necessary to thrive in
the Mohawk Valley's evolving workforce. Our commitment to fostering an innovative
learning community is made possible through this vital partnership, setting every
student on a definitive path to success."




Pathways in Technology Early College High School (P-TECH)
is an early college high school program that integrates high
school and college curriculum focusing on science, technology,
engineering, art, and mathematics (STEAM), while also provid-
ing workplace skills, including leadership, communication and
problem-solving. This program will enroll freshmen in a flexible
(four, five, or six-year) program combining academic rigor and
career focus with graduates earning a high school diploma
and an accredited associate degree. Students will experience
internships with P-TECH business and industry partners and,
upon graduation, will be regarded as viable candidates for
employment with these partnering agencies. Enrollment for
this program is conducted through an application process in
collaboration with the component districts we serve. Students
have the opportunity to fulfill Regents diploma requirements
(22 credits, Regents examinations) and earn 64 college credits
in one of 12 P-TECH associate degree pathways.

P-TECH OHM

PI,

Now in its 11th year, P-TECH OHM continues to be recognized as a
premier program within New York State. With a current enrollment
of more than 200 students, the program has successfully scaled its
operations across both secondary and post-secondary levels. By
offering 12 distinct associate degree pathways through Mohawk
Valley Community College (MVCC), P-TECH OHM ensures that
graduates are uniquely positioned to either transfer to four-year
institutions, such as SUNY Polytechnic Institute, or enter high-demand
careers with regional industry leaders like Indium Corporation and
Wolfspeed.

The program’s design allows for significant academic acceleration,
with students transitioning to full-time college coursework as early as
their junior or senior year. This rigorous academic track is balanced by
an intensive focus on personal and professional growth. The success
of the model is bolstered by a network of more than 40 business and
industry partners who provide essential real-world context through:

* Industry Challenge Projects: Collaborative problem-solving in
the classroom.

* Mentorship & Job Shadowing: Direct access to professional
role models.

* Internships: Hands-on experience within the local workforce.

For the past two years, P-TECH OHM has served as a distinguished
participant in the NYS Performance-Based Learning and Assessment
Networks (PLAN) Pilot. This statewide initiative is instrumental in
shaping the future of New York's graduation requirements, focusing
on performance-based assessments and the "NYS Portrait of a
Graduate." Through this participation, P-TECH OHM leadership and
staff have not only engaged in advanced professional development
but have also served as key advisors to the New York State Education
Department, providing feedback that will influence graduation
measures for students across the state.

Scrool lo Caveeer

PROGRAMS

The School to Career programs provide career development and authentic-based learning experiences which inspire and enable students

to make informed decisions about post-secondary and career opportunities.

The School and Business Alliance (SABA) promotes partnerships with business enterprises, labor, community agencies, component school
districts and regional colleges that forecast emerging workforce needs; enlighten students to 21st century professional skills and citizen
responsibilities; provide career development experiences that connect students with industry professionals and empower students to

successfully transition into post-secondary studies and career pathways.

The Pre-Employment Transition (Pre-ETS) program is an extension of SABA services, at no additional cost to districts. Through a partnership
with the Career Transition Program at Mohawk Valley Community College and funded by an ACCES-VR grant, this program assists students with
special needs through a variety of workshops, career planning and applied learning opportunities focused on college and career readiness.

The Regional Program for Excellence (RPE) designs internships for highly motivated junior and senior students from the Oneida and
Herkimer BOCES component districts. Individualized 72-hour internships provide students with the opportunity to explore career choices
while building professional skills.

The Colgate Seminar Program provides students with an opportunity to advance their studies. The program is taught by Colgate University
professors on the college's campus. It provides a series of 12 seminars to academically motivated junior and senior students who are eager

to explore advanced academic topics.

SCHOOL TO CAREERS

P,

School to Career Programs remain a vital link between education and
industry, providing essential career development experiences to all
OHM BOCES component districts, as well as several non-component
partners. Through a three-part model comprising the School and
Business Alliance (SABA), Pre-Employment Transition Services and
the Regional Program for Excellence School to Career programs
ensure that students of all abilities and career interests have access
to professional exploration.

The 2024-2025 school year saw unprecedented engagement across
the region. By leveraging a vast network of community partners, the
program successfully coordinated a high volume of career-readiness
activities, providing students with direct access to the professional
world:

¢ Job Shadow Placements — Nearly 700

® Student Internships - 80

* Guest Speaker Engagements - 25

e Career Fairs Hosted - 15

These programs are designed to be as diverse as the students they
serve. From high-level academic internships to foundational pre-
employment transitions, the School to Career programs ensure that
every student in our component districts has the opportunity to
visualize their future and build the professional soft skills necessary
for the modern workforce.




Gregory Cuthbertson

ORISKANY CENTRAL SCHOOL DISTRICT

"The Oriskany Central School District is dedicated to ensuring that all students are college
and career ready upon graduation, and the OHM BOCES School to Career programs are
vital to supporting that mission. Many students struggle to select a career path because
they have limited knowledge of the specific requirements needed to enter various fields.
By expanding their horizons, School to Career programs like the School and Business
Alliance (SABA) and the Regional Program for Excellence (RPE) provide the necessary
information to help students determine their future goals.

These programs facilitate essential partnerships between local businesses, community
agencies and colleges, offering our students unique opportunities for internships, job
shadowing and career days. These hands-on, real-world experiences help students
develop the 21st-century skills, such as a strong work ethic and critical thinking, needed
to become productive, responsible citizens in a global economy.

As a smaller district, we simply do not have the resources to build or maintain a program
of this magnitude on our own. Utilizing the OHM BOCES shared services model is not
only more economical, but it provides a depth and diversity of educational programming
that is far more robust than we could feasibly offer as a single district. We value this
collaboration as we work together to develop the next generation of industry leaders.”

PROGRAM

COSERS

420.01

Regional Program for Excellence

420.02

Colgate Seminar Program

574.01
SABA Career Exploration

574.08
Tech Prep

574.09

Career Specialist

BRIDGES

The program for children with disabilities offered by the Special Education Division can be divided
into two classifications: special class and itinerant. The itinerant portion is included on page 27
of this budget document. Special classes for children who need programs for cognitive, mental,
physical or emotional reasons are identified by the staffing ratios listed below.

The 8:1:2 Program (201) is designed for students with severe behavior management needs who
cannot be maintained in a 12:1:1 setting. Emphasis is on developing a student’s emotional control
and appropriate behavior in social and individual situations. Instructional programs are provided
within a structured behavior modification program utilizing positive behavioral intervention
strategies. Students in the 8:1:2 school-based setting have the opportunity to participate in
mainstream classes when possible and receive self-contained content instruction when necessary.
The educational curriculum is rigorous and prepares students to participate fully in the NYS
Assessments. Pre-vocational and career and technical education training is available.

The 8:1:2+1 Program (201) is designed for students with developmental disabilities, who require
behavioral support. Students who are in the program demonstrate needs that are more intense
than the 8:1:2 classrooms. In addition to a teacher and two teaching assistants, a student behavior
manager is assigned to the classroom to assist with behavior modification. Students benefit from
structured teaching and a rich curriculum designed to meet students’ academic, therapeutic,
social/emotional and behavioral needs.

The 12:1:1 School Based Program (204) is designed to meet the diversified needs of students with
a range of intellectual disabilities. They are able, with support, to be successful in a public school
setting. The students require specialized instruction in the areas of academic development,
social-emotional skills and career/technical education. The program utilizes career and technical
education programs and other outside agency programs to provide transition support services.
The curriculum is individualized to prepare students for their assessment needs. Students
participate in the state testing program or the alternate assessment program.

The 12:1:3+1 Multiply Disabled Program (209) is designed to meet the needs of children with
profound and multiple disabilities. Essential elements of the curriculum include gross and fine
motor skills, self-help skills, language development skills, socialization skills and daily living skills.
Related services include speech therapy, physical therapy, occupational therapy, skilled nursing
and therapy for the visually impaired and hearing impaired. Students who participate in this
program are working towards the Skills and Achievement Commencement Credential. The class
includes up to 12 students with one teacher and one teaching assistant for every three students.
Students participate in the alternate assessment program.

The 12:1:3+1 Developmental Program (209) is designed for students with a classification of autism.
The program consists of staff who are trained in structured teaching practices by consultants from
the “TIM Academy.” The core of the curriculum is based on TEACCH (Treatment and Education
of Autistic and related Communication handicapped Children) developed at the University of
North Carolina, Chapel Hill. This is a research model for structured teaching that encourages
professionals to understand and assess the characteristics of autism for each child and then
develop instructional curriculum based on that assessment. The instructional curriculum is
functionally based. It has academic, speech, language, occupational therapy, behaviorist, physical
therapy, vocational, sensory and social work services based on individual needs. Located in the
public school setting, mainstreaming will be available to areas where appropriate.

The 6:1:2 Program is designed for students who require the most restrictive learning environment.
The student's management needs may be determined to be highly intensive, requiring a high
degree of individualized attention and intervention. Behavioral supports include individual



counseling provided by a certified school social
worker. Reflection rooms are available for support
as part of the behavior modification program.
Therapeutic Crisis Intervention for Schools (TCIS)
developed by Cornell University is utilized within
the program. The instructional program focuses
on meeting the emotional/behavioral needs of
the student while addressing academic skills.
Academically, instruction is aligned with the
NYS Learning Standards, allowing students to
work toward obtaining a high school diploma.
This program provides students with smaller
class sizes, curricular modifications and support,
intensive adult support and a structured program
with consistent routines, career and life skills
training, as well as behavior management, crisis
support and intervention.

CPSE  Coordinator  (560): The preschool
coordinator provides referral services for parents
who have concerns about their preschool age
children. Evaluations are scheduled to assess
the cognitive, communicative, social and motor
development of preschool children. Parents
are guided through the community process
with the representative of their home school
district. Program placement and related services
are arranged in compliance with the child's
Individualized Education Plan (IEP).

BRIDGES

Fohihs

Throughout the 2025-26 school year, the Bridges Program has remained dedicated to student well-being through the rigorous
implementation of the Therapeutic Crisis Intervention for Schools (TCIS) system. Developed by Cornell University, TCIS is an
evidence-based, trauma-informed framework designed to assist educators in preventing, de-escalating and managing student
crises.

Unlike traditional behavioral management, the TCIS philosophy views a crisis as a pivotal moment for therapeutic growth. By
shifting the focus from mere compliance to emotional development, staff utilize these incidents as opportunities to teach students
new coping mechanisms while strengthening the vital connection between student and educator.

The success of the Bridges Program is underpinned by a significant investment in internal expertise. OHM BOCES maintains
a robust multidisciplinary team of certified trainers who provide ongoing, high-level professional development for our social
workers and student managers.

Beyond training, this team is responsible for:

* Quality Assurance: Monitoring the consistent application of TCIS protocols.

® Procedural Oversight: Ensuring all management processes align with the highest safety and clinical standards.

¢ Internal Support: Providing real-time coaching to staff to maintain a stable and nurturing learning environment for our
component district students.



Bridges Budget

2025-2026 Current

Appropriations

2026-2027

Preliminary Estimates

Appropriations Personnel
Instructional 150

Non-Instructional 160

Equipment 200s

Supplies and Materials 300s
Contractual and other Expenses 400s
Fringes 800s

TOTAL DIRECT EXPENSES
Transfer Charges

Operations & Maintenance 950
Other Service Programs 960, 961, 962
TOTAL PROGRAM EXPENSES

Less Transfer Credits 970, 971, 972
NET EXPENSES

Charges to Components

Other Revenues

TOTAL REVENUE

$5,954,114.68
$240,176.11

$189,135.11
$5,631,058.53
$3,910,804.58
$15,925,289.01

$1,411,861.53
$6,872,962.35
$24,210,112.89
$7,500.00
$24,202,612.89
$23,581,686.01
$620,926.88

$24,202,612.89

$6,822,173.48
$257,573.31

$126,865.69
$4,892,499.20
$4,722,031.60
$16,821,143.28

$1,507,071.20
$7,490,536.52
$25,818,751.00
$7,950.00
$25,810,801.00
$25,508,007.00
$302,794.00

$25,810,801.00

Zachary Abbe

WATERVILLE CENTRAL SCHOOL DISTRICT

"As a proud alumnus and the Superintendent of the Waterville Central School District, |
am deeply committed to ensuring that every student in our community has the support
they need to reach their maximum potential. Our partnership with the OHM BOCES
Bridges program is essential to fulfilling that promise. Bridges works seamlessly within

our district to provide a wide range of specialized instruction and related services that
help us meet the diverse academic and social-emotional needs of our students.

Through this collaboration, Waterville students have access to critical support services,
including speech, physical, and occupational therapy, as well as counseling and services
for the visually and hearing impaired, that would be incredibly difficult for a single district
to provide independently. By leveraging the specialized expertise of BOCES staff, we
ensure our students receive a high-quality education in an environment that best suits

their individual goals.

In an era of budget constraints and limited resources, the ability to share these vital programs with other component
districts is a must. It allows us to be fiscally responsible while maximizing the impact of our educational programming.
| am incredibly grateful for the ongoing relationship between Waterville and OHM BOCES; it is a vital pillar in our
efforts to provide every student with the guidance and tools necessary for lifelong success."

SERVICES

Consideration should be given to securing
an ltinerant position through BOCES anytime
a school district's anticipated need is for a 0.6
FTE or less. Itinerant services and academic
center-based programs are possible whenever
two or more districts wish to participate in any
instructional support service category.

BOCES shared service budgets include costs
for personnel and mileage reimbursement. The
budget for equipment and supplies are shared
between participating school districts.

The following is a list of some of the academic
services that are currently provided: Art,
Technology, Family and Consumer Science
(FACS), English as a Second Language (ESL) and
Health and Foreign Languages: Spanish and
French.

Many component school districts need
therapeutic services on a part-time basis.
Through ltinerant Services, therapists are
available in such disciplines as psychology, social
work, occupational therapy physical therapy and
speech.

In addition, teachers of the deaf and hearing
impaired and teachers of the blind and visually
impaired services are offered. Each district
is charged on a formula basis for teacher
salaries, fringe benefits and some supplemental
equipment, supplies, travel and/or related
contracted services.

Additional program areas can be added
whenever two or more districts share the service.
Aid is limited to a maximum of a 0.6 full time
employee.

Academic & Related
Itinerant Budget

2025-2026 2026-2027

Current Preliminary
Appropriations Estimates

Appropriations Personnel

Instructional 150

Non-Instructional 160

Equipment 200s

Supplies and Materials 300s
Contractual and other Expenses 400s
Fringes 800s

TOTAL DIRECT EXPENSES

Transfer Charges

Operations & Maintenance 950
Other Service Programs 960, 961, 962
TOTAL PROGRAM EXPENSES

Less Transfer Credits 970, 971, 972
NET EXPENSES

Charges to Components

Other Revenues

TOTAL REVENUE

$2,528,758.93 $2,584,256.27
$517,727.56 $535,624.95
$5,000.00 $5,000.00
$36,260.87 $29,909.38
$429,755.06 $409,073.71
$1,716,459.98 $1,791,761.41
$5,233,962.40 $5,355,625.72
$- $-
$266,986.77 $270,960.92
$5,500,949.17 $5,626,586.64
$805,193.78 $731,310.26
$4,695,755.39 $4,895,276.38
$4,611,007.84 $4,856,610.06
$84,747.55 $38,666.32
$4,695,755.39 $4,895,276.38

PROGRAM

COSERS

302

Business

303
Art

305

Guidance

306
Technology

307
ELA/AIS Reading

308

Physical Education

309
Health

310

Nurse Practitioner

311

Advanced Social Studies

312
School Physician

313
School Psychologist

314
School Social Worker

315
Speech Therapy

316
Visually Impaired

318

Hearing Impaired

321
Physical Therapy

322
Occupational Therapy

325
Home Economics FACS
(Family & Consumer Science)

326
ESL Teacher

328
Math

KYAY

Science

330

Special Programs
Coordinator

KX) |
School Media Specialist

334

Consultant Teacher

335

Teacher Learning
Disabled/Special Ed.

336
Gifted and Talented

337
Spanish
338

Music

339

French




Middle Selllerment

MSA Budget

2025-2026 Current 2026-2027

ACADEMY

Appropriations Preliminary Estimates

Alternative Education

Middle Settlement Academy at Mohawk Valley Community College

(MSA @ MVCC)

Middle Settlement Academy (MSA) at Mohawk Valley Community College (MVCC) is an Alternative Education Program designed specifically

for students in grade 12. The MSA/MVCC Pathways Partnership Program opened in fall 2023. The program, held on the MVCC campus, allows
students to immerse themselves in the community college experience, while being supported by MSA (at MVCC) faculty and staff.

Through purposeful engagement with pathways to careers during their final year of high school, students will work to complete high school
graduation requirements, engage in post high school education, training and work opportunities. This program also allows for a soft hand-off
to employers and/or higher education partners post high school completion. Students will work collaboratively with their teachers, school
counselor and school social worker on the transitional planning that is necessary to ensure the high and sustained level of student support
needed for success.

The partnership with MVCC will allow MSA students to complete educational training that can lead to high-tech careers in advanced
manufacturing, and to also participate in certificate programs that can lead to employment in the areas of education, healthcare and the skilled
trades. Students enrolled in this program need to maintain good attendance. All students will be enrolled in the MSA Senior Seminar course in
order to enhance and support their social-emotional well-being, and to adequately prepare them for the opportunities made available to them
through this partnership. Dual credit classes are also available to students, providing the possibility of completing 10 college credits.

Alternative Education

Middle Settlement Academy at Lincoln Avenue

(MSA @ Lincoln Avenue)

Middle Settlement Academy (MSA) at Lincoln Avenue is an Alternative Education Program located in downtown Utica designed specifically

for students in grades 7-11. This program is designed to offer specialized educational opportunities for students whose learning interests
and unique learning styles differ from those typically found in a traditional school setting. In accordance with the New York State Alternative
Education Guidelines, this program provides a continuum of services for students at risk of dropping out of school. This program is structured
to meet the individual needs of each student by offering smaller class sizes, assigned learning communities, individualized learning plans and
digital/virtual access to coursework through a blended delivery model. The program provides a supportive learning environment that considers
the fundamental need for social and emotional growth to occur in order for the academic objectives to be met. The instructional delivery model
is in keeping with the NYS Learning Standards allowing students to work toward obtaining a high school diploma.

Regional Summer School

The Regional Summer School program offers elementary, middle and high school programming.
Students in grades pre-K through six receive instruction in the areas of English Language Arts and
mathematics, while students in grades seven through 12 are eligible to take courses in English
Language Arts, mathematics, social studies, science and various electives. Participation in the program
is contingent upon home school recommendation and allows for improvement in basic competency
skills, enrichment and credit recovery. A Regents tutorial program is also offered to assist students with
preparation for August Regents Examinations. Courses at all levels are taught by certified teachers. A
Driver Education component is available to students from participating school districts.

Appropriations Personnel

Instructional 150

Non-Instructional 160

Equipment 200s

Supplies and Materials 300s
Contractual and other Expenses 400s
Fringes 800s

TOTAL DIRECT EXPENSES

Transfer Charges

Operations & Maintenance 950
Other Service Programs 960, 961, 962
TOTAL PROGRAM EXPENSES

Less Transfer Credits 970, 971, 972
NET EXPENSES

Charges to Components

Other Revenues

TOTAL REVENUE

$5,093,973.70
$526,543.50
$7,564.00
$86,444.30
$1,163,898.40
$2,916,780.48
$9,795,204.38

$221,616.71
$1,308,207.91
$11,325,029.00
$325,027.50
$11,000,001.50
$10,807,672.85
$192,328.65

$11,000,001.50

David Stayton

$5,273,529.61
$582,053.32

$119,623.53
$1,094,780.88
$3,142,892.33
$10,212,879.67

$228,316.97
$1,186,185.66
$11,627,382.30
$286,748.00
$11,340,634.30
$11,269,211.80
$71,422.50

$11,340,634.30

SAUQUOIT VALLEY CENTRAL SCHOOL DISTRICT

"At Sauquoit Valley, we are dedicated to inspiring and empowering every learner to maximize their
potential. Having previously served as a principal within the OHM BOCES system, | have seen firsthand
the profound impact these programs have on students who require a different approach than the
traditional school setting provides. Our partnership with Middle Settlement Academy (MSA) is a
cornerstone of that commitment, ensuring that every student, regardless of their learning style, has
a pathway to success.

The Alternative Education program is specifically tailored to address the unique needs of students
through smaller learning communities and individualized learning plans. By providing a supportive
environment that prioritizes social and emotional growth alongside academic objectives, MSA allows
our students to focus on improving their attendance, attitude and achievement. This specialized model
values the inherent strengths of each student, offering support services for personal development
that we simply could not provide as a single district alone.

My experience with OHM BOCES has shown me that this collaborative effort is more than just a service;
it is an efficient and effective way to address the complexity of our students' needs. By leveraging the
expertise and innovative programming of Alternative Education, Sauquoit Valley continues to provide
a foundation for future success, ensuring our students graduate prepared for their next steps in life."




The strategic partnership between Middle Settlement Academy (MSA) and Mohawk Valley Community College (MVCC) provides
12th-grade students with an immersive collegiate experience while they complete their high school graduation requirements. This
program bridges the gap between secondary education and higher learning, allowing students to build academic confidence in a
college setting.

During the 2025-26 academic year, students achieved significant milestones:

® Freshman Seminar: Students successfully completed this foundational one-credit course during the fall semester, gaining
essential college-readiness skills.

e Dual Credit Achievement: Students may enroll in a two-credit English course that fulfills high school requirements while
concurrently earning six college credits.

® FastTrack Career Exploration: In May 2026, students will transition into intensive career modules, including Welding Preparation
with Metal Fabrication or hands-on training within the Culinary and Hospitality fields.

The OHM BOCES Alternative Education Program is defined by a deep-seated awareness that student success extends far beyond
traditional academics. By maintaining smaller class sizes, MSA fosters a student-centered environment that prioritizes:

¢ Individualized Attention: Tailoring instructional pace and style to meet unique student needs.

* Relationship Building: Developing strong, supportive connections between students and staff.

* Social-Emotional Learning (SEL): Integrating comprehensive support services that foster personal growth, resilience, and
emotional maturity.

These foundational characteristics ensure that students are not only prepared for their high school diplomas but are equipped with
the life skills necessary for long-term personal and professional stability.

Program & Professional

LEARNING

The Program and Professional Learning (PPL) department supports
the continuous learning and capacity building of the teachers,
administrators and support staff in the component districts. This
work reaches into the classrooms and supports all students through
our work with their teachers and leaders. The department assists
administrators, teachers and school personnel in applying curriculum,
improving instruction and utilizing data and forms of assessment to
improve student achievement.

Program and Professional Learning services include the School
and Curriculum Improvement Service; General Supervision and
Coordination Administrators; Curriculum Supervisors; Executive
Coaches; Arts in Education; Data Analysis; APPR Lead Evaluator Initial
Certification and Recertification; Regional Scoring for all elementary,
intermediate and Regents exams; local assessment projects and
monthly leadership meetings for principals and district leaders.

In addition, the Program and Professional Learning department
includes Community School Resources, which supports districts in
meeting the social, emotional and mental health needs of students
and their families, resulting in improved academics, stronger families
and healthier communities. Services include the integration of
intervention specialists from community organizations, as well as
training for faculty and communities to meet the needs of all students.

The team in the Program and Professional Learning department has
played a critical role in implementing the New York State Education
Department's agenda, providing training to the educators in our
component districts. This service will continue to provide training
and support in the Next Generation Learning Standards, Data Driven
Instruction, Teacher/Leader Effectiveness and ESSA implementation.

PPL Budget

2025-2026 Current 2026-2027

Appropriations Preliminary Estimates

Appropriations Personnel

Instructional 150 $1,494,638.48 $1,300,677 .44
Non-Instructional 160 $120,616.82 $85,273.31
Equipment 200s $124,859.04 $48,789.74
Supplies and Materials 300s $254,189.14 $123,876.99
Contractual and other Expenses 400s $16,645,185.53 $16,682,424.70
Fringes 800s $522,577.53 $507,205.39
TOTAL DIRECT EXPENSES $19,162,066.54 $18,748,247.57

Transfer Charges

Operations & Maintenance 950
Other Service Programs 960, 961, 962
TOTAL PROGRAM EXPENSES

Less Transfer Credits 970, 971, 972
NET EXPENSES

Charges to Components

Other Revenues

TOTAL REVENUE

$45,690.95 $48,772.15

$139,877.87 $41,546.00
$19,347,635.36 $18,838,565.72

$312,508.67 $171,325.00
$19,035,126.69 $18,667,240.72

$18,268,984.14

$766,142.55

$19,035,126.69

$18,667,240.72

$18,667,240.72



Michele D. LaGase

NEW YORK MILLS UNION FREE SCHOOL DISTRICT

“The New York Mills Union Free School District is committed to fostering curiosity, inquiry and
a lifelong enthusiasm for learning among our students. Achieving this vision depends on strong
regional partnerships, and the OHM BOCES Program and Professional Learning (PPL) department
serves as an essential collaborator in advancing that work.

As a small district, access to high-quality, comprehensive professional learning would be difficult
to sustain independently. Through the coordination, expertise and shared resources provided by
the PPL team, our educators benefit from opportunities that strengthen instructional practice and
support continuous improvement across our schools.

The PPL department provides critical services, including Lead Evaluator Certification Training
for administrators and ongoing guidance for teachers and principals in using data to inform
instruction. They serve as trusted thought partners, working alongside our leadership team to design
professional development aligned with district goals and focused on improving student outcomes.
Through this partnership, our staff also gains access to notable state and national presenters, as well
as technical assistance supporting our Annual Professional Performance Review (APPR) processes.

Equally valuable is the cost-effective coordination of New York State testing, scoring and required training. The PPL team'’s proactive
approach to anticipating emerging needs ensures our educators remain prepared, informed and positioned to implement best practices
that benefit our students. Through the expertise and collaboration of the OHM BOCES PPL department, our district is able to provide
a level of professional learning that strengthens both educator capacity and student success. We are deeply grateful for a partnership
whose services and support remain invaluable to the success of our district.”

ER-MADISON BOCES APRIL 20;




Informdlion Jechnology

SERVICES

The Information Technology Services Departments include Learning Technologies, Portable Planetarium, Distance Learning, Media Library,
Cooperative Music Library, Courier Service, Technical Repair Services, Musical Instrument Repair, Printing Services, School Library System, Online
and On-site Database Services, Cooperative Collection Development, Network and Classroom Technology Support, School Communication

Service, Science Center, Telecommunications, Telephone Interconnect and Substitute Teacher Calling Service.

Each year, the Information Technology Services provide school districts with a cost analysis for the various services in which they participate. This
cost analysis, whenever possible, attempts to show schools a comparison of what these same services would cost school districts if they were
obtained from an outside agency. Cost savings estimates are based on the supposition that school districts would have requested the same

volume of service from an outside agency as they did with BOCES. Examples of these cost saving estimates are as follows:

These estimated cost savings are projected solely on service product usage (i.e., units repaired, service requests, materials handled, etc.) They
do not in any way include the other values school districts receive from the service being provided by BOCES (i.e., consultant, in-service training,
one location access, quick response to requests, customer relations, customized service, local control, etc.). It is through the close cooperation

between BOCES and school districts that cost savings are realized in the area of Information Technology.

Information Technology Budget

Appropriations Personnel

Instructional 150

Non-Instructional 160

Equipment 200s

Supplies and Materials 300s
Contractual and other Expenses 400s

Fringes 800s
TOTAL DIRECT EXPENSES

Transfer Charges

Operations & Maintenance 950
Other Service Programs 960, 961, 962
TOTAL PROGRAM EXPENSES

Less Transfer Credit 970,971,972

Less Interfund Transfer 990

NET EXPENSES

Charges to Components

Other Revenues

2025-2026

Current Appropriations

$1,598,324.23
$4,189,261.57
$117,299.27
$3,252,953.64
$11,940,488.98
$3,123,337.17

$24,221,664.86

$146,686.00
$952,661.32
$25,321,012.18
$1,382,516.23
$1,832.40
$23,936,663.55
$19,652,313.20
$4,284,350.35

2026-2027

Preliminary Estimates

$1,463,270.22
$4,336,335.37
$271,316.95
$1,364,580.29
$12,455,073.44
$3,335,730.20

$23,226,306.47

$150,244.00
$1,011,947.54
$24,388,498.01
$1,475,180.00
$1,832.40
$22,911,485.61
$19,221,884.14
$3,689,601.47

TOTAL REVENUE $23,936,663.55 $22,911,485.61

Dr. Brian K. Bellair

WHITESBORO CENTRAL SCHOOL DISTRICT

"As | reflect on my years with the Whitesboro Central School District, our partnership with the OHM
BOCES Support Services and IT team stands out as a vital pillar of our success. Throughout my tenure,
this collaboration has allowed us to maximize our potential by providing high-quality, cost-effective
solutions that would otherwise be beyond the reach of a single district.

The IT services provided, ranging from technical support and hardware repairs to school communications,
printing services and library media resources, have been instrumental in maintaining a modern and
engaging classroom experience for both our students and staff. By utilizing shared services, we have
effectively reduced costs and reallocated resources to other critical areas of our educational program,
ensuring we remain fiscally responsible while staying at the cutting edge of learning.

Innovation is driven by teamwork and responsiveness. Our educators have greatly benefited from
collaborating with the School Library System, the Science Center and Distance Learning departments
to bring dynamic content into our schools. Furthermore, these shared services have allowed our staff
to stretch their professional skills alongside experts from across the region. It has been an honor to
see how this spirit of collaboration has empowered our students to become lifelong learners and
responsible citizens in an ever-changing world."




PROGRAM

COSERS

317

Computer Instruction

415

Portable Planetarium

438

Distance Learning

502

Educational Communications

502.01
Media Library

502.02

Cooperative Music Program

502.03

Courier Service

504

Technical Repair Service

504.01

Audiovisual Repair

504.02

Microcomputer Repair

504.03

Musical Instrument Repair

505

Printing Services

510

Learning Technologies

518

Science Center

538
Model Schools

576

Library Media Service/
School Library Service

576.01
Regional Catalog

576.02

Online Database and
Extended Interlibrary Loan

576.03

On-site Database Access

576.04
Cooperative Collection
Development

578

Library Automation

578.02
Barcode Keying

578.21
Regional Library

Automation Service

603

School Communication
Service

610

Telephone Interconnect

625
Substitute Teacher
Calling Service

628

Telecommunications

891
School Library System

SUPPORT SERVICES

b

The School Food Services team continues to provide comprehensive support to multiple
School Food Authorities (SFAs) across the region. The OHM SFA includes 14 districts spanning
Oneida, Herkimer, Madison and Otsego counties, as well as the OHM BOCES sites, the Utica City
School District SFA and Mount Markham Central School District. Together, the programs serve
a combined daily average of nearly 23,000 meals, all provided at no cost to students through
federal child nutrition programs, most predominantly the Community Eligibility Provision.

Through CoSer 626, OHM BOCES offers both management services and full operational support
for school-based child nutrition programs throughout the region.

Highlights from the past year include:

* Qualifying for the 30% New York State Initiative

¢ Hosting the second annual Farm to School Training at Mohawk Valley Community College
for 30 cook managers

* Planning and implementation of a School-Size Community Supported Agriculture (CSA)
project at 11 schools

* Launching of a CACFP Supper program in the Utica City School District

* Implementing online menus to increase access, transparency and customization for schools
and families

¢ Developing and maintaining special diet and allergy databases across all SFAs

* Expanding the Summer Food Service Program to 49 sites, serving 142,833 meals

e Successfully completing all scheduled child nutrition program reviews

® The School Food Services team remains committed to providing high-quality meals while
strengthening training, compliance, and operational support for staff and individual
locations across the region.

The Science Center serves as a hub for inquiry-based K-5 curriculum aligned with New York
State Science Learning Standards. This year, the center revamped K-2 units and updated
literacy-aligned materials for grades 2-5, bridging the gap between science and reading. New
engineering challenges, such as "How to Catch a Snowman," foster creative problem-solving.
The team also expanded its footprint by welcoming four new partner schools and presenting
technology-enhanced formative assessment strategies at the STANYS conference.

Complementing these efforts, the Portable Planetarium now features a modernized dome and
upgraded projection system. With over 18 presentation topics for K-12 learners, the planetarium
provides an immersive astronomical experience for up to 30 participants per session.

The Model Schools Program remains at the forefront of instructional technology integration.
This year, the program debuted professional development focused on Artificial Intelligence (Al)
Literacy, addressing ethics, bias, and classroom applications to ensure educators are prepared
for the digital future.

Similarly, the Web-Based Instruction service—through the OHM Learning Network—expanded
its digital offerings. Highlights include:
e Al Integration: Partnering with Agilix Labs to embed Al features into the Buzz Learning
Management System.
e Curriculum Growth: Expanding K-6 social studies content and middle/high school electives
aligned with the New York Inspires framework.
e Compliance: Ensuring all delivery systems remain Education Law 2-d compliant for maximum
data security.

Utilizing the Frontline Absence and Management System, the Substitute Teacher Calling service
provides 24/7 coverage for districts. The team recently integrated Frontline Central to improve
data accuracy and provides customized reporting to help districts manage resource trends.

The School Communication service saw significant growth and recognition in 2025. The
department strategically expanded its capacity to accommodate the increased volume of service
requests from school districts, and now offers a comprehensive range of expertise in public
relations, graphic design, digital media, photography and videography.

The team's impact is reflected in the high-quality work it produced for districts, which earned recognition at both the state and national levels.
The School Communications team received 20 awards in the National School Public Relations Association’s annual Publications and Digital
Media contest, along with 10 awards from the New York School Public Relations Association’s annual Communications Contest. These honors
underscore the department's commitment to excellence and its success in elevating the stories of students and schools through all forms of
strategic communications.

In 2025-2026, Printing Services completed a full floor plan redesign of the Print Shop to improve workflow and efficiency. Additional upgrades
—two tape binders, a new laminator, and a Roland wide-format printer — expanded the shop’s ability to produce oversized prints, wall graphics,
perforated vinyl, and custom stickers.

Planning is also underway to replace several machines scheduled for retirement in the coming year, ensuring continued reliable service and
modern production capabilities.

The Operations and Maintenance department continues to work with students across the BOCES campus. Once again, staff were assisted
by Career and Technical Education Conservation students to complete landscaping and replacing trees that the students use for identification
in their curriculum. The Conservation students also completed a project that alleviated drainage issues near the basketball court and rear of
the building.

The shrubs and plants outside of the Overlook Room have been pruned and new mulch was added. Flowers were added in the spring and
replaced with mums this past fall. Additionally, perennial bulbs have been added to the landscaping, which will add to the beauty of the
grounds this coming spring.

A major exterior Capital Project was recently completed. This project replaced failing sidewalks around the campus and added additional
sidewalks to entrances where they had not previously existed. As part of this project, necessary repairs to asphalt parking lots and roadways
were finished, while all asphalt was seal coated to prolong the life of the surfaces. Speed tables were added to the main driveways to enhance
safety for students and staff.

Another Capital Project to reconfigure hallway doors near the Howard D. Mettelman Learning Center is currently underway to enhance security.
Once complete, this project will effectively physically separate the Learning Center from the CTE Program classrooms and labs while still
allowing student access, as needed.

From July 2025 through January 2026, the Howard D. Mettelman Learning Center had 531 room requests. In the previous year, from July 2024
through June 2025, the Department processed 1,113 room requests.




Media Services continues to provide a robust catalog of 2D-compliant
resources.

The Service supports teachers' media content needs through a
variety of resources, offering streaming video, audio clips, lesson
planning resources and a growing number of resources with
translation and other differentiation features to meet the diverse
needs of learners.

These resources, including an approximately 3,000-title classroom
set multiple book library, are accessible in a single platform for easy
access to the Service's varied products.

The Shared Music Service boasts one of the largest BOCES-
facilitated lending libraries for sheet music available to New York
state music teachers and continues to be used by schools across
the state.

The Courier Service is a key connection for daily exchanges of
physical materials among component districts and the region,
including checks, print, mail and large items.

The Oneida/Herkimer School Library System (O/H SLS) continues
to provide New York State communications, leadership and support
to all component districts. O/H SLS participates in the NYS DREAM
Consortium to ensure that districts have access to consortium pricing
and Ed Law 2D compliance agreements for the resources offered.

The Cooperative Collection Development Service allows schools
to purchase physical and digital books. The Service receives and
processes these purchases from the vendor as needed. The O/H SLS
e-book collections catalog has increased, with many of these titles
providing simultaneous multi-user access for classwide instruction,
including a growing number of foreign language titles.

Communications Coordinators Committee meetings continue to
support librarians' and faculties' impact on everyday instruction
by providing them with the latest resources, best practices and
reflective, responsive and collaborative professional development.

The Safety Services team provides 24 districts and BOCES in Oneida
and Madison counties with proactive safety management through
timely safety information, regulatory guidance and compliance
support.
* Regular Inspections - The service conducts frequent
inspections annually:
» Fire safety (over 100 buildings)
» Asbestos management (135 buildings, twice per year)
» Fire extinguisher annual maintenance (651 units)
» Playgrounds
» Fume hoods
e Environmental Testing: By conducting indoor air quality
investigations and coordinating asbestos testing, the service helps
maintain a healthy learning environment for students and staff.

Compliance and Regulation:

* Up-to-date with Regulations: The service helps districts navigate
and comply with local, state and federal regulations, including
those from NYSED and NYSDOL. Recent regulations include
Sudden Cardiac Arrest and changes to Emergency Management
language.

¢ Auditing and Assistance: The team audits safety programs and
files, and provides assistance in updating plans and coordinating
safety committee meetings.

* DASA Compliance: The service supports schools in meeting the
requirements of the Dignity for All Students Act (DASA), which
addresses bullying and harassment, with training and resources
for staff and students.

Efficiency and Cost-Effectiveness:
e Centralized Service: By serving as a central hub for 24 districts
and BOCES, the service provides efficient and cost-effective
safety solutions through a team approach.

The Central Business Office (CBO) was developed to assist
participating school districts and their business officials with
maximizing efficiency and optimizing state aid by providing quality
bookkeeping and accounting services.

CBO currently serves eight districts across Oneida, Herkimer and
Madison counties and offers a cost-effective system of recording
financial data. CBO provides a recording of day-to-day financial
transactions and systematically summarizes year-to-date operations
to provide for an analysis of the financial condition of the school
district. The professional staff is trained in all aspects of business
office operation and is able to provide backup for all bookkeeping and
accounting functions. This service enhances internal controls through
segregation of duties among staff.

The basic services offered through the Central Business Office are:
¢ Accounting/treasurer function
*General ledger accounting
*Bank account reconciliations
eFinancial statements including treasurer reports
¢ Assistance with the following:
» Cash flow analysis
»Debt service management
»Federal grant accounting
eExternal audits
» Coordinate fieldwork visits
»Provide on-site workspace
» Facilitate all facets of audits in coordination with business officials
® Accounts Payable Service
» Process accounts payable transactions
» Prepare 1099s
e Payroll Service
»Process payroll transactions
»TRS & ERS retirement reporting
» Prepare W-2s
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This budget area function includes the cost of the Safety Service and Inspection Program, Dignity Act Services, the state-mandated Basic and

Advanced Bus Driver Training Program, Central Business Office and School Food Service. State Aid Planning, Cooperative Bidding and Policy

Planning services are included as cross contracts, as are the multi-BOCES Labor Relations Services and computer services for management

purposes, which are purchased on behalf of user districts from the Madison-Oneida BOCES Center.
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Shared Business Official

380

Shared Facilities Director

601

Computer Services

602
Labor Relations and Board
Policy Development

604

Central Business Office

607

Staff Dev. - Transportation

PROGRAM

COSERS

607.03

Bus Driver Testing

607.44

Drug and Alcohol Testing

609

Energy Services Coordination

611.23

Buster the Bus

612

Bus Coordination

613

Facilities Services

“WE ARE BETTER TOGETHER. WE ARE OHM BOCES!"

614

Personnel Clerk

615

Policy Planning

616

Employee Assistance Program

617

Teacher Recruitment Service

618

Employee Benefits
Coordination

619

Cooperative Purchasing

620

Safety Inspection and DASA

621

Insurance Consortium

622

Regional Bus Radio

623

State Aid Planning Service

626

School Food Service

627

Records Management
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Internal Services
Administrative SerViCCS Budget The Internal Service activities are those which are fully transferred to other programs. These activities include Operations and Maintenance,

Special Education, Administrative, Physical Therapy and Program Transportation. These charges are transferred to other programs within the
BOCES structure and are collected through tuition and other means of recapture.

2025-2026 Current 2026-2027

Appropriations Preliminary Estimates

Appropriations Personnel
Instructional 150

Non-Instructional 160
Equipment 200s

Supplies and Materials 300s
Contractual and other Expenses 400s
Fringes 800s

TOTAL DIRECT EXPENSES

Transfer Charges

Operations & Maintenance 950
Other Service Programs 960, 961, 962
TOTAL PROGRAM EXPENSES

Less Transfer Credits 970, 971, 972
NET EXPENSES

Charges to Components

Other Revenues

TOTAL REVENUE

$44,036.35
$1,926,091.85

$88,269.26
$14,891,578.89
$1,022,282.94
$17,972,259.29

$55,715.23
$31,097.57
$18,059,072.09
$222,946.64
$17,836,125.45
$16,248,230.04
$1,587,895.41

$17,836,125.45

$46,102.10
$2,148,610.35
$15,000.00
$76,610.65
$14,847,862.61
$1,188,497.00
$18,322,682.71

$59,472.41
$41,068.00
$18,423,223.12
$264,621.62
$18,158,601.50
$16,910,172.77
$1,248,428.73

$18,158,601.50

Ron Wheelock

BROOKFIELD CENTRAL SCHOOL DISTRICT

"As the Interim Superintendent of the Brookfield Central School District, and having spent many years leading within
the OHM BOCES region, | have a deep appreciation for the vital role that Administrative Services play in the success
of our schools. In a small district like Brookfield, these services are a tremendous asset that allow us to maintain
fiscal responsibility while continuing to provide the high-quality, comprehensive education our community deserves.

The OHM BOCES School Food Service is an essential partner in our daily operations.
They manage the complexities of hiring, training, staff supervision, and purchasing,
which allows our local leadership to focus on instruction. More importantly, they
ensure our students have access to fresh, locally sourced, and nutritious meals that
exceed federal and state guidelines, ensuring every child is nourished and ready
to succeed in the classroom.

Safety is another area where the BOCES partnership is invaluable. The Safety
Service provides the required annual trainings, visual building inspections, and
fire inspections that keep our students and staff safe in an increasingly complex
regulatory environment. By eliminating the duplication of staff and equipment
through these shared services, Brookfield can operate with an efficiency and level
of support that would be impossible to achieve as a single district alone. We remain
committed to educating and empowering our students, a mission made possible
through the unwavering support of OHM BOCES."

Internal Services Budget

Appropriations Personnel

Instructional 150

Non-Instructional 160

Equipment 200s

Supplies and Materials 300s
Contractual and other Expenses 400s
Fringes 800s

TOTAL DIRECT EXPENSES

Transfer Charges

Operations & Maintenance 950
Other Service Programs 960, 961, 962
TOTAL PROGRAM EXPENSES

Less Transfer Credits 970, 971, 972

NET EXPENSES

2025-2026 Current

Appropriations

$3,164,926.19
$1,941,464.04
$71,906.00
$508,508.37
$2,303,080.25
$2,843,661.94
$10,833,546.79

$69,359.60
$1,616,655.38
$12,519,561.77
$12,519,561.77

$0.00

2026-2027

Preliminary Estimates

$3,365,128.25
$1,967,517.40
$77,406.00
$468,610.67
$2,869,780.22
$3,022,232.68
$11,770,675.22

$69,557.24
$1,586,138.53
$13,426,370.99
$13,426,370.99

$0.00
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Proudly serving the following component school districts:
Brookfield | Clinton | Holland Patent | New Hartford | New York Mills | Oriskany | Remsen | Sauquoit Valley | Utica | Waterville | Westmoreland | Whitesboro
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