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SUMMARY
A legacy of excellence lives within Utica Community Schools (UCS) that is inspired by
our school district’s proud history. To celebrate the storied history of Michigan’s
second largest school district, we developed the Legacy of Excellence Award to
recognize individuals who contributed to the success synonymous with UCS.

Nominations were accepted from the public for the inaugural class of Legacy of
Excellence Award recipients in the spring of 2024. A selection committee then
reviewed the nominations to identify which nominees should be honored. The final
group of 13 honorees were celebrated at our 2024 Legacy of Excellence Awards
Celebration on September 19, 2024. 

UCS utilized the theme behind our Legacy of Excellence Awards, that our district is
rooted in a strong history of academic excellence, as our focus from the spring of 2024
when the Legacy of Excellence Award was introduced through the fall of 2024 when
the Legacy of Excellence Awards Celebration was held. This theme helped UCS
reconnect with stakeholders who have a limited connection to the school district, such
as community members that are 56 and older. 

UCS has prioritized sustaining the Legacy of Excellence Awards as a bi-annual
project. By engaging stakeholders that are less closely associated with the school
district, it instills a sense of confidence in the work of Utica Community Schools being
rooted in a strong history of academic achievement. 

RESEARCH
With the safety of our students and staff being our priority, stakeholders are no longer
able to interact in-person with our schools the way they once were able to. Our
schools have remained at the heart of our community, yet our community yearned for
a sense of connection with UCS and our students. 

UCS has hosted six 50th anniversary celebrations for schools over the past four years.
These were inspired by an invitation-only event we hosted in 2022 to celebrate the
main entryway of Eppler Junior High, formerly Utica High School, returning to its
original location. Despite being an event about a door location, attendees were
awestruck to be back in the building and to see how things have changed after last
being in the facility. 



RESEARCH
In May of 2023, UCS proposed a $550 million Safety and Success Bond Issue to voters,
the largest bond proposal in Macomb County history. The proposal was passed by
voters with a 69% approval rating, with the majority of votes (70%) coming from voters
who were 56 and older. We anticipated a higher parent/guardian turnout because the
election was during the school year, yet merely 21% of residents from parent/guardian
households cast a vote. The election results illustrated that our 56 and older
community support UCS and want to invest in the legacy of excellence of our school
district. 

(continued)

PLANNING
One priority in the planning phase for our Legacy of Excellence Awards was to ensure
the initiative was sustainable and manageable for future recognitions. We analyzed
the efforts that would be necessary to facilitate the awards recognition and
determined it would be best to host the initiative every other year. Hosting the Legacy
of Excellence Awards bi-annually also added a heightened sense of prestige to the
celebration which we were in favor of.

In addition to how often we would award the distinction, we also had to determine
how we would choose who would be honored. At first, we looked at internal
nominations only but quickly recognized this as an opportunity for our community to
get involved and nominate individuals whom they felt deserved the recognition. After
nominations were collected from our community, a selection committee came
together on three separate occasions to review the nominations and determine who
would be recognized as an honoree. The selection committee this year consisted of
nine individuals with varying connections to the school district including alumni,
current staff, retired administrators, UCS Foundation for Excellence members, UCS
parents, and business representatives. 
 

UCS was fortunate to receive funding from community partners to host our inaugural
Legacy of Excellence Awards Celebration at The Palazzo Grande in Shelby Township.
This venue allowed us to invite all 13 honorees and their guests to attend as well as
open the event to the public to reserve their own seats. The free event featured a
plated four-course meal and the individual recognition of each honoree. 

IMPLEMENTATION
UCS announced our Legacy of Excellence Awards in April 2024 and accepted
nominations through May 2024. When submitting a nomination, nominators were
informed of the following honoree criteria:

Honorees must have lived within the district’s boundaries, worked at or attended
Utica Community Schools.

https://ucsfoundation.org/
https://www.thepalazzogrande.com/
https://myuticak12-my.sharepoint.com/:b:/g/personal/jennifer_kane_uticak12_org/EZC6eibbiAdKv2TOfyNuPZYB2kIBHL-tBe5BbZiguUpKww?e=AgOYeM


Honorees' contributions to society should stand the test of time and bring pride to
the school district community.
Honorees must be known and respected throughout the community,
demonstrating character and integrity in all of their endeavors.
Honorees should be distinguished in one or more of the following areas:

Professional life
Educational achievements
Community leadership or contributions
Humanitarian contributions
Athletic accomplishments
Artistic accomplishments

Honorees may not be actively employed by the school district and must not hold
elected office at the time of recognition, unless circumstances are extraordinary.
Honorees who have been employed by UCS must be retired or separated from the
school district for two years prior to recognition.
Honorees that are graduates of Utica Community Schools must be an alumnus for
at least 10 years.

We shared with the community that the first Legacy of Excellence group in 2024 would
consist of at least 10 honorees and that subsequent years would include at least three
honorees. Our selection committee reviewed 24 nominations individually and as a
group to agree upon 13 honorees to receive the 2024 Legacy of Excellence Award.

Our Legacy of Excellence Awards Celebration welcomed nearly 600 guests, including
elected officials, Board of Education members, staff, students, alumni, community
members, and of course, our 13 honorees and their families and friends. Doors opened
one hour before the celebration officially began, allowing guests to mingle with each
other, view historic images that were enlarged and placed on easels throughout the
venue, watch a slideshow of rotating images of the honorees, read our event program
and listen to Utica High School’s Jazz Band. 

IMPLEMENTATION (continued)

CLICK HERE
TO WATCH
THE EVENT

https://myuticak12-my.sharepoint.com/:b:/g/personal/jennifer_kane_uticak12_org/EeOYmLVY9fdEk1muaf5Ju0QBab2rUW6aXzcl_HxJc-MwcQ?e=Q9f7KR
https://www.youtube.com/playlist?list=PLzDs2Cj7tvq2E3hzljKBRJUfQaUDka2KE
https://youtu.be/o5R3qL1NHyI
https://youtu.be/o5R3qL1NHyI
https://youtu.be/o5R3qL1NHyI
https://youtu.be/o5R3qL1NHyI


Evaluating our inaugural Legacy of Excellence Awards involves assessing each aspect
of the initiative. Below are the three main pillars of our Legacy of Excellence Awards
and how successful they were in their first iteration.

Nominations: The nomination process was open for about four weeks in the spring
of 2024, a time frame typically packed with information and events from our
schools. With this in mind, we believe some stakeholders were unaware of the new
initiative and that they could submit nominations. At the conclusion of our 2024
Legacy of Excellence Awards Celebration we announced that we would begin
accepting nominations for our next group of honorees in early 2026, this is also
outlined on our Legacy of Excellence website.  

1.

Selection of Honorees: Initially we had a group of 10 selection committee members
that agreed to review nominations for our Legacy of Excellence Award. This
number dropped to nine after one committee member was nominated, and later
selected, to be an honoree. The individual was self-conscious of being in the room
for deliberations about his nomination as well as other nominations. In the future,
we would ask any selection committee member who is nominated to step down
from the group before reviewing nominations out of fairness to the other
nominees. 

2.

Announcement and Celebration: We announced the honorees in the summer of
2024, which helped fill a time of year that is typically sparce of news stories with
video tributes to celebrate each individual award recipient. We also championed
the group of honorees as a whole and promoted the September 19, 2024 event to
RSVP via social media posts, newspaper inserts, and direct mailers. 

3.

We plan to host our next Legacy of Excellence Awards Celebration in the fall of 2026,
yet while it was wonderful to be able to host our inaugural event at a banquet hall, this
would not have been possible without the financial support of community business
partners. For future celebrations, we will need to look at utilizing one of our district
facilities while keeping the sense of prestige associated with the event intact.  

EVALUATION

ADDITIONAL SUPPORTING MATERIALS

‘Accepting Nominations’ Flyer - Respective size shared
through district newsletters, newspaper ads and social media
Direct Mailer - Sent to all UCS residents

https://www.uticak12.org/Page/2942
https://youtu.be/qy4J1dCkSAM?si=qZH_5GCSyFnbzcQ5
https://myuticak12-my.sharepoint.com/:i:/g/personal/jennifer_kane_uticak12_org/EctmYEoINAdHjoV8agKRPTEBDqR0nS2_T6mjoTMSQnzs-Q?e=Ngw6Y6
https://myuticak12-my.sharepoint.com/:b:/g/personal/jennifer_kane_uticak12_org/EdlrlVKJjm5DutzChEQ84L0BD28Uxrb-d8S_nKPgybUIvg?e=y0S5aB

