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RESEARCH

The need for a comprehensive CTE Expo marketing campaign
was identified due to a desire to increase event attendance,
particularly among elementary families, to raise awareness of
Career Technical Education (CTE) pathways offered within
CNUSD. The previous year’s attendance was 1,200, and our
goal was to exceed that number by implementing a multi-
channel outreach strategy.

Secondary research supported our approach, showing that
early exposure to career pathways increases student interest
in technical fields. Additionally, previous event data revealed
that families often heard about the Expo through word of
mouth or last-minute notifications, indicating a need for a
longer promotional window and a wider reach.
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PLANNING

A strategic communication plan was developed, beginning in August,
nearly three months before the event, to maximize exposure. The
primary audience included all CNUSD parents/guardians and students,
with a focus on engaging elementary families to introduce them to
career pathways early. The secondary audience included staff
members, ensuring educators and school leaders were informed and
could help promote the event.

Key messaging focused on the hands-on nature of the Expo, highlighting
interactive booths, activities for kids, career displays, and competitions.
The communication plan was structured to ensure consistent and
repeated messaging across multiple platforms, including:

¢ Social Media Campaign — Weekly posts across all CNUSD social
media platforms, including animated stories for Facebook and
Instagram.

* Newsletters — Event details included in both CNUSD Connection
(community newsletter) and Staff Connection (staff newsletter)
every two weeks for three months.

* Physical Banners & Flyers — Large banners placed in front of every
school site and flyers distributed across campuses.

e Student-Created Promotional Video — CTE students produced a
stop-motion LEGO video to generate excitement.

e Website & Peachjar Distribution — Information was posted on the
CNUSD website and distributed via Peachjar to reach families
digitally.
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IMPLEMENTATION

The planned marketing tactics were fully executed, with a strong
emphasis on multi-touchpoint engagement:

* Social media posts were published consistently leading up to the
event, with an emphasis on showcasing hands-on activities.
Animated Instagram and Facebook stories reinforced the technical
nature of the Expo.

* The promotional video created by CTE students gained traction,
drawing interest through engaging, student-driven content.

* Banners placed at every school site provided daily visibility to
families and students.

e Both the staff and community newsletters included event details
biweekly, ensuring repeated exposure.

e Flyers were placed strategically at schools, reinforcing messaging.

* Website updates and Peachjar digital distribution ensured
accessibility to all families.
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EVALUATION

The success of the campaign was measured by event attendance, and
the data shows a significant increase:

e 2023 Attendance: 1,200 attendees
e 2024 Attendance: 1,500 attendees (an increase of 300 participants)

Key takeaways for future campaigns:

e Elementary family engagement increased, aligning with our
outreach goal.

* Social media content with student involvement (e.g., stop-motion
video) generated strong interest and should be utilized more in
future promotions.

e Earlier and consistent marketing efforts proved effective,
confirming the importance of a long promotional window.

e Expanding digital accessibility (e.g., website, newsletters, Peachjar)
ensured broader community awareness.

CONCLUSION

The 2024 CTE Expo Campaign successfully increased attendance and
awareness of CNUSD’s Career Technical Education offerings through
strategic, multi-channel outreach. By utilizing engaging content, school-
wide visibility, multi-platform promotion, and student-created content,
the campaign demonstrated excellence in school communications and
public relations.
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