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Purpose and BackgroundPurpose and Background

Research and PlanningResearch and Planning

Jurupa Unified School District unveiled its strategic plan, the Vision for the Future, in 2022. This plan set five key focus area
goals to guide the district’s work in providing excellence in education and support for every one of its nearly 18,000 students.
We developed a multi-year communications plan to simultaneously communicate our vision and to put the specific action
steps in place to achieve our goal. Clear and transparent communication was integral to every step of the development and
implementation of the plan. At the culmination of the third year in the five-year plan, we wanted to present a “living report
card” of the progress we had made. The State of the District – an event presented both in-person and virtually through a live
stream – allowed our community to hear and see the impacts of the plan directly from the students, staff, and parents who
are impacted.

https://bit.ly/SODCommsPlan


The event was a success. We had an in-person audience of approximately 250 (the capacity of the theater is 330) and another
692 watched it live from home ( 585 in English and 107 viewed the Spanish simulcast).

In addition, we had the following views for the individual videos, which we included in our YouTube playlist and reposted on social
media during the summer.

Instagram:
Most popular: Systems of Support: 9,083 views ; Organizational Stability 9,153 views
Community and Employee Relations & Leadership and Building Human Capital: 2,600 views; Achievement and Innovation: 3,924
views; Jurupa Experience: 3,636 views
Our Horizon newsletter recap video “It Takes A Village” had 4,174 views

Facebook:  The Jurupa Experience: 1,143 plays; Systems of Support: 621 views; Organizational Stability 470 views
Community and Employee Relations/ Leadership and Building Human Capital: 859 views; Achievement and Innovation: 566
views; Horizon Recap video, “It Takes A Village”: 777 views

We had supportive qualitative data as well: Our combined in-person and virtual audience was large. We also had the Riverside
County Superintendent of Schools and Chancellor of the Riverside County College District in attendance. Representatives from
city, county, state, and federal agencies and boards also attended. We did note that some elected officials could not attend due
to the time of year (they were in Sacramento or Washington); however, because the community was the main audience, this was
not a significant factor.

We discussed the need to change and update the message in future events to avoid becoming stagnant. For that reason, we
decided to host the event every other year. Those who attended noted that they learned something new and that the information
presented made an impact on them. The students, parents, and employees who participated in the program stated that they felt
informed, empowered, and encouraged by the event. 



TacticsTactics

Run of Show and ScriptRun of Show and Script

https://bit.ly/JUSDSODScript

https://bit.ly/JUSDSODFullVideo

Live Video (English)Live Video (English)

https://bit.ly/JUSDSODScript
https://bit.ly/JUSDSODFullVideo


Video PlaylistVideo Playlist

https://bit.ly/SODPhotos

https://bit.ly/JUSDSODvideos
https://bit.ly/SODPhotos
https://bit.ly/SODHorizon

