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WATERLOO PLAN

2024-2025 School Year

_VISION

One Waterloo, Infinite Possibilities.

_ MISSION

The Waterloo Schools will set the standard for
urban education by ensuring that every
student is given the comprehensive support
and diverse experiences needed to graduate
with a diploma and a plan.

' GOALS

1. ATTENDANCE
As a district, chronic absenteeism will decrease
from 30% to 25% by the end of the school year.

2. CULTURE
As a district, employee satisfaction will increase
from 87% to 89% by the end of the school year.

3. ACHIEVEMENT
As a district, ISASP scores in ELA will increase
from 57% to 62% by the end of the school year.
As a district, ISASP scores in math will increase
from 56% to 61% by the end of the school year.

- VALUES

We will create a culture where every student and employee values...
- EXCELLENCE, by striving for greatness so that all are successful.
- WELL-BEING, by prioritizing empathy so that all are valued.
- EQUITY, by being inclusive so that all are welcomed.
- COLLABORATION, by cooperating with each other so that all are supported.

ONEWATERLOO

POSSIBILITIES
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