Pacific Leadership Summit Video Script

Hello Pacific Leaders! I wish I could be there with you in person at your leadership summit! 

I know you will have a wonderful week of learning together.

Having recently become the new Director of DoDEA, I know that many of you may be wondering about my leadership philosophy and values. 

I can summarize that philosophy in three points:

First, I believe that leadership matters. This is a value that was honed right here in the Pacific when I lead the Center for Instructional Leadership here. In fact, it was the theme of a previous leadership summit and has become a personal mantra of mine. Why? You can’t have a great school without a great leader. And initiatives live or die based on leadership. I am counting on you to continue to lead by creating the conditions for success for your students and staff to thrive.

Second, I know that we are better together. Through teamwork and collaboration, we have shown time and time again that we can tackle challenges that we thought were impossible—providing educational continuity during a global pandemic, pulling together the resources for universal prekindergarten, and implementing College and Career Ready Standards at every grade level in every subject. Together we will achieve things that none of us could do on our own.

And third, I approach my job with the absolute conviction that we exist, as leaders that work above school level, to serve and support schools. This is my commitment to you—that I will continue to work with above school level leaders to help take things off of your plates as principals. But I need something from you, as well. We will work to serve and support schools so that you can be instructional leaders.  Because you exist to serve and support classrooms.  A mentor of mine used to say that “victory is in the classroom,” and your leadership is essential to sustain excellence in the instructional core.

During this summit, I invite you to reflect on and name the things that are excellent in order to elevate and sustain excellence. 

What are those conditions for success which help us focus on what matters most for excellence in teaching and learning? 

The instructional core will always be a focus of our work—it is part of the fabric of who we are; and who we will be.

Another one of our strengths is that we are not content with the status quo. 

In fact, in addition asking you to reflect on how to sustain excellence, we have asked those outside of DoDEA to take a look to share their perspective on what we do well and should sustain.

Darrell Barringer, of Cognia, said that there is no system hungrier for feedback or quicker to act on recommendations, or as devoted to continuous improvement as we are. 

The National Center on Education and the Economy has described DoDEA as “The Relentless Improver”

We succeed because we recognize that we will always need to identify and build upon on our strengths. We recognize that we will always have room for improvement; unfinished business; to fulfill our promise of excellence in education for every student, every day, everywhere. 

Continuous improvement is a hallmark of who we are. And we are brave! We are unafraid of tackling challenges and solving problems while continuing to provide the very best for our students. 

Together, we have set forth a bold agenda to do exactly that.

There are three areas on which we are going to focus this year. 

Multi-Tiered System of Supports, also known as “MTSS”. This is about keeping our promise of reaching every student. Through CCRS we have raised expectations for what students need to know and be about to do, and MTSS is about providing the necessary supports to that all students can meet those high expectations.

Teacher Hiring. Thank you for all you have done to ensure we have highly qualified teachers in our classrooms on day 1 of the school year. In addition to those efforts, we will continue to upgrade policies and practices to enhance our entire hiring processes, such as we did with our teacher licensure by putting in place 100% reciprocity for valid teacher certification from any state.

Universal Prekindergarten. This is a transformation of our system from a K-12 to a prek-12 school system, and it will need all of our collective attention as we welcome our youngest learners in 80 schools this year.

Over the past decade, our College and Career Ready standards have been a big success; and our secret weapon throughout that campaign has been our sustained focus on implementation over time. We worked hard, and we kept our eye on the prize, and we never faltered. 

That will be our approach moving forward as well. 

And speaking of the future, DoDEA is, and must remain, a future-ready organization. 

Our students need to be prepared for the future of their choice. 

Our mission is to prepare military-connected students for success in a dynamic world. 

The world is certainly dynamic, and the future our students will face is continuing to evolve at an ever-increasing pace. 

Our Blueprint for Continuous Improvement’s initial five-year process concludes this year. Now we are embarking upon a reimagining of that strategic plan, keeping what works, and, appropriately enough, finding opportunities for continuous improvement. 

Throughout this summit, I ask that all of you consider: how do we continue to build on our strengths? How do we attend to our unfinished business and continue to innovate? 

Together, we get to shape the future. 

To quote Peter Drucker: “The best way to predict the future is to create it.”

As we lead DoDEA into a new era, the future starts now. It starts today. 

Together we are going to focus on elevating excellence; fearlessly implementing our bold agenda to reach every student; and creating a future-ready, enduring organization. 

I could not imagine better team of people with whom to lead DoDEA into its next era. 

In five years, what will be true? What will be possible? 

Leaders make the seemingly impossible possible

Thank you for your leadership and for all that you do. Have a wonderful summit!
