Molalla River Schools: Winning Big in a Small Town

Objective: Obtain voter approval to issue general obligations bonds to replace Molalla River Middle School in the
May 21, 2024 election.

Background: The district faced a history of failed bond attempts (2000, 2006, 2016 x2) and prevailing anti-tax
sentiment. Compounding the challenge, a recent police levy passed, increasing the tax burden on city residents,
and the district's communications staff resigned in December 2023.

Research

Needs Analysis: A 17-member Community Bond Advisory Committee (CBAC) conducted nine meetings,
analyzing facility conditions and evaluating remodel vs. replacement costs using expert consultants and
consensus-building techniques ("fist of five").

Community Input: Five public feedback sessions revealed community priorities: safety, security, and career
technical education (CTE).

Quantitative Research: A statistically valid survey revealed 52% initial support. To bridge the gap to the desired
support, the board further narrowed the proposal, prioritizing core needs and selecting a 30-year repayment term
to minimize tax impact ($1.55/$1,000 assessed value).

Targeted Proposal: Based on overall findings, the proposed bond focused solely on middle school replacement,
dropping other projects.

Goal: Obtain voter support to issue general obligation bonds to replace Molalla River Middle School in the May
21, 2024 election.

This meant pausing other in-flight projects like a new website and parent communication hub, adopting a district
logo and launching a strategic plan.

Planning

Data-Driven Strategy: Campaign strategies were directly informed by survey results and community feedback.

Key Strategies:
e Messaging focused on safety, CTE, and voter-resonant themes.
e Coordinated efforts with a citizen advocacy group.
e Targeted city residents, where support and cost sensitivity was higher.
e Extensive Community engagement.

Tactical Implementation:
e Website with FAQs.

Informational mailers.

Robust social media campaign.

Videos showcasing school conditions and testimonials.

Signage and outreach at school pick-up/drop-off zones.

In person outreach at elementary schools.

Video explaining ballot placement to avoid undervotes.

Reader board reminders of voting deadlines.

Budget and Resources: The District contracted for strategic, legal, and communication advice. Expenses for
survey research, printed materials, mailings, signs, signs, social media advertising, food for events, and election
services were additional costs. These investments returned $95 million from bond proceeds, interest earnings and
premiums.
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Implementation

Utilized multiple tactics and channels within the campaign

In person contact is important in this community. To overcome distrust of government and disdain of
taxes, in person contact was prioritized.

When attendance at school events was mostly staff, we pivoted to outreach in drop off/pick up lines at
every elementary school twice in 90 days.

Social media was used to address misinformation in real time.

Ballot placement video was created and distributed.

Sample Objectives & Tactics:

Objective: Increase YouTube views by 50% in 90-day campaign period compared to prior 90 day period.
Tactic: School condition videos, explainer videos.

Obijective: Increase Facebook interactions by 75% in 90-day campain period compared to prior 90 day
period.

Objective: Reduce undervotes to less than 10% of ballots cast. Tactic: Ballot placement video.
Objective: Increase voter awareness of voting deadlines to aim for 4500 yes votes based on turnout
projections. Tactic: Reader board reminders.

Obijective: Provide building condition to at least 300 people. Tactics: a) host in person tours at middle
school; b) go live on Facebook during tour; ¢) provide testimonial videos about school condition.

Evaluation

We won! The measure passed by 115 votes or 1.8%. There were 285 undervotes (4%) of all votes cast. In
relation to prior school bond wins in 1993 and 2000, this measure passed by 80% more votes.

The police levy that passed in November 2023, the most recent tax measure in the community, passed by 6 votes
or 0.003 %. Comparing the two measures in the overlapping precincts, the school bond was a resounding
success. Inside the city, the school bond passed by 477 votes and 19.8% of votes cast in the city.

Evaluation (25%):

Sentiment Analysis: 90-day social media monitoring identified the emergence of organized opposition,
allowing for targeted responses.

Results:
0 The bond passed by 115 votes (1.8%), exceeding the 1993 and 2000 bond wins by 80%.
o Undervotes were 4%, indicating successful ballot placement communication.
o Inthe city, the bond passed by 477 votes (19.8%), demonstrating strong support in the targeted
area.
o Compared to the recent police levy that passed by 6 votes, this was a resounding success.

Recommendations: Continue proactive communication to build trust in the school district throughout the
bond repayment period.
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Explainer Video that focus on what, https://www.youtube.com/watch?v=Im2b8h_ko_c 139
why and how.
Testimonial Video -Long version. https://youtu.be/Im2b8h_ko_c 283

Provided credible voices from staff
on the conditions at the school.

Testimonial Video Shorts: https://youtu.be/fv2Ff2tbGlw 131
https://www.facebook.com/share/v/1DeooDDQEX/ 466
https://youtu.be/pfTnXA_b1gE 50
https://youtu.be/fiuZCPdOxls 43

How to Vote. response to ballot https://www.youtube.com/shorts/bKIBaM1VEYE 33

which had the school bond measure
as the only item on the back, with a
fold making the measure easy to
miss

Video Engagement Results

e Views increased by 600% during campaign compared to 90 days prior to campaign.


https://www.youtube.com/watch?v=Im2b8h_ko_c
https://youtu.be/Im2b8h_ko_c
https://youtu.be/fv2Ff2tbGJw
https://www.facebook.com/share/v/1DeooDDQEX/
https://youtu.be/pfTnXA_b1qE
https://youtu.be/fiuZCPd0xls
https://www.youtube.com/shorts/bKIBaM1V6YE

Sample of Social Media Posts

Post Content Link Reach
Engagement: Ask us https://www.facebook.com/share/p/19ohDoVci5/ 202
questions

Engagement: tour invite | https://www.facebook.com/share/p/1FG86BDSdz/ 704
Education: where on https://www.facebook.com/share/p/19cfm8YDiK/ Not
ballot available
Education: things to https://www.facebook.com/share/p/14FWZBdWwee/ | 521

know

Social Media Results

Social media clicks on links increased by over 4
times during campaign period.



https://www.facebook.com/share/p/19ohDoVci5/
https://www.facebook.com/share/p/1FG86BDSdz/
https://www.facebook.com/share/p/19cfm8YDiK/
https://www.facebook.com/share/p/14FWZBdWwee/
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MOST FREQUENTLY ASKED QUESTIONS
Answered

Why do we need to replace
Molalla River Middle School?

The 70-year-old school building has original
heating, plumbing, and electrical systems that are
failing and past their usable life. Some of these
systems are buried in concrete and unreachable.
The school has been closed twice when plumbing
repairs were required. Bathrooms, cooking and
heat are not available without water.

Where will the replacement middle

school be located?
The replacement school will be on the same
property.

Why not remodel instead of

replacement?

The cost to remodel was compared to the cost of
replacement. Remodeling was about $3 million
less up front, and impacted student learning as
students would be shifted in and out of portable
classrooms for over two years. After remodeling,
the plumbing would remain under carpet and
concrete inside the building where it is currently
failing. Replacement was recommended as

the best option for student learning and future
maintenance costs.

How much will it cost compared to
what we pay now?

Molalla River School District has no debt: if

the proposed measure passes the average
homeowner with an assessed property tax
value of $275,000 would pay $36 per month or
$428 per year, an estimated rate of $1.55 per
thousand dollars of assessed value.

What will be included in the replacement school?

If the proposed measure passes, the replacement school will be designed
through a community-driven process. The school would include 115,000
square feet of space to serve up to 700 students. The replacement school

would have modern safety, security, heating, and plumbing systems.

More details are available at:
www.MolallaRiverSchoolBond.org

Thank you for considering the replacement of
Molalla River Middle School!
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www.MolallaRiverSchoolBond.org
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