
NSPRA Golden Achievement Submission 
Guilford County Schools  

Strategic Enrollment Toolkits for Transitions Periods 
 
RESEARCH 
Guilford County School leadership formed a team to address enrollment stabilization through strategic communications and 
engagement in an increasingly competitive educational landscape. To develop effective strategies, the team conducted comprehensive 
research through multiple channels: 
 
Focus Groups & Stakeholder Input: The team organized diverse stakeholder sessions including current district families, 
private/charter school parents, homeschool families, and community members without school-age children. These sessions were 
structured to understand perceptions, expectations, and decision-making factors regarding school enrollment. 
Additionally, the team convened a large group of principals and district leaders to identify successful engagement strategies already in 
practice. These collaborative sessions allowed them to document proven approaches that generated positive family and community 
connections, ensuring the toolkits would incorporate already-successful tactics from within the district. 
 
Key Research Findings: 

1. Information Gap: Many community members lacked awareness of the district's programs and offerings despite their quality 
and availability. This knowledge deficit was particularly pronounced among families who had chosen alternative educational 
options. 

2. Perception Challenge: Isolated negative experiences with individual schools often colored perceptions of the entire district. 
One or two "bad touches" from a single school interaction could significantly impact how stakeholders viewed all district 
schools. 

3. Critical Touchpoints: Family decisions about enrollment were heavily influenced by experiences during three key transition 
periods: 

o End of school year (when families evaluate their satisfaction and explore alternatives) 
o Summer (when final enrollment decisions are typically made) 
o Beginning of school year (when first impressions cement commitment or trigger reconsideration)  

4. Communication Inconsistency: School-to-family communications varied widely in quality, timing, and effectiveness across 
the district, creating an uneven experience for families. 
 

Data Analysis: The team examined enrollment patterns, transfer requests, and exit interviews to identify timing patterns and common 
reasons for student attrition. This data confirmed that the three transition periods identified in focus groups were indeed critical 
decision-making windows for families. 
 
PLANNING 
Based on research insights, the communications team developed a strategic approach to address enrollment challenges: 
 
Strategic Approach: Rather than implementing a centralized campaign, the team recognized that school-level interactions had the 
greatest impact on family decisions. They developed standardized but customizable toolkits for principals to implement during critical 
transition periods, empowering building leaders while ensuring consistency across the district.  
 
Goals and Objectives: 

1. Mitigate projected enrollment decline (from forecasted -1.4% to less than -0.7%) 
2. Improve parent satisfaction ratings regarding school communication  
3. Establish consistent, high-quality touchpoints between schools and families during transition periods 

 
Target Audiences: 

1. Primary: Current district families (retention focus) 
2. Secondary: Prospective families considering enrollment options 
3. Tertiary: Community stakeholders who influence enrollment decisions 

 
Strategic Rationale: By focusing on three critical transition periods, the team could maximize impact while minimizing the burden on 
principals and staff. The toolkit approach allowed for consistent messaging and quality while respecting each school's unique culture 
and community needs. 
The strategy intentionally incorporated successful engagement practices already being implemented by high-performing principals in 
the district. This peer-to-peer learning approach ensured the toolkits featured proven strategies with demonstrated success in the 
specific community context, increasing buy-in from school leaders. 



 
IMPLEMENTATION 
The implementation strategy centered on three comprehensive toolkits designed for critical transition periods: the end of the school 
year, summer, and the beginning of the school year.  

 
Principal Support and Implementation: 

• Peer sharing opportunities for successful strategies 
• Feedback mechanisms for continuous improvement 

Each toolkit was designed as a practical resource that respected principals' time constraints while providing ready-to-implement 
strategies. Materials were provided in both digital and print formats, with customizable templates that maintained district branding 
while allowing for school-specific adaptation. The toolkits prominently featured successful strategies shared by district principals 
during collaborative sessions, giving proper recognition to the innovative approaches already working within district schools and 
creating a sense of ownership among school leaders. 
 
EVALUATION 
The district measured the success of the toolkit initiative through multiple metrics:  
 
Enrollment Impact: 

• The district was projected to lose 1.4% of student population but actually experienced only a 0.6% decline, representing a 
significant mitigation of expected enrollment challenges 
 

Implementation Assessment Survey: 
• Principals reported valuable time savings from having ready-to-use templates and strategies 
• Survey data showed that most principals found the toolkit strategies beneficial for their schools 
• The most utilized components included personalized communication templates, social media strategies, and attendance at 

end-of-year celebrations 
 

Principal Feedback: 
• "As a first year principal, the list provided an 

intentional focus on retention when it may not have 
been on my radar at this point of the school year." 

• "These were great examples that extend our 
appreciation to families that we appreciate them and 
it was an honor serving them this school year." 

• "It helped to remind us of things we already do to 
highlight our schools while offering new ideas to 
implement." 

• "These suggestions were fantastic... the diversity of 
strategies highlighted the fact that families may 
engage with the school in different ways." 

 
Parent and Community Impact: 

• Principals reported that "families love to view and 
post pictures from events and this personalizes the 
experience a bit more for them" 

• Multiple schools reported that early communication 
of future dates (including next year's open house and 
first day) was particularly valuable for families 

• Several principals noted that the strategies helped 
them build stronger connections with families 
considering alternative educational options

 
Key Success Factors: 

• The strategic focus on critical transition periods maximized impact while remaining manageable for busy administrators  
• The toolkit approach provided structure while allowing flexibility, with one principal noting, "Providing the list and providing 

choice allowed us to execute a plan within the framework while also allowing us the flexibility to select what works for our 
school" 

• Inclusion of strategies already working within district schools increased relevance and implementation rates  
This initiative demonstrated the power of strategic communications to address complex enrollment challenges by equipping school 
leaders with consistent, research-based tools focused on critical transition periods in the academic year. By turning potential 
disconnection points into opportunities for engagement, the district mitigated projected enrollment decline while improving overall 
stakeholder satisfaction. 
 

 

 

 



 



 



 



 


