NSPRA Golden Achievement Submission
Guilford County Schools
Strategic Enrollment Toolkits for Transitions Periods

RESEARCH

Guilford County School leadership formed a team to address enrollment stabilization through strategic communications and
engagement in an increasingly competitive educational landscape. To develop effective strategies, the team conducted comprehe nsive
research through multiple channels:

Focus Groups & Stakeholder Input: The team organized diverse stakeholder sessions including current district families,
private/charter school parents, homeschool families, and community members without school-age children. These sessions were
structured to understand perceptions, expectations, and decision-making factors regarding school enrollment.

Additionally, the team convened a large group of principals and district leaders to identify successful engagement strategies already in
practice. These collaborative sessions allowed them to document proven approaches that generated positive family and community
connections, ensuring the toolkits would incorporate already-successful tactics from within the district.

Key Research Findings:

1. Information Gap: Many community members lacked awareness of the district's programs and offerings despite their quality
and availability. This knowledge deficit was particularly pronounced among families who had chosen alternative educational
options.

2. Perception Challenge: Isolated negative experiences with individual schools often colored perceptions of the entire district.
One or two "bad touches" from a single school interaction could significantly impact how stakeholders viewed all district
schools.

3. Critical Touchpoints: Family decisions about enrollment were heavily influenced by experiences during three key transition
periods:

o End of school year (when families evaluate their satisfaction and explore alternatives)
o Summer (when final enrollment decisions are typically made)
o Beginning of school year (when firstimpressions cement commitment or trigger reconsideration)

4. Communication Inconsistency: School-to-family communications varied widely in quality, timing, and effectiveness across
the district, creating an uneven experience for families.

Data Analysis: The team examined enrollment patterns, transfer requests, and exit interviews to identify timing patterns and common
reasons for student attrition. This data confirmed that the three transition periods identified in focus groups were indeed critical
decision-making windows for families.

PLANNING
Based on research insights, the communications team developed a strategic approach to address enrollment challenges:

Strategic Approach: Rather than implementing a centralized campaign, the team recognized that school-level interactions had the
greatest impact on family decisions. They developed standardized but customizable toolkits for principals to implement during critical
transition periods, empowering building leaders while ensuring consistency across the district.

Goals and Objectives:
1. Mitigate projected enrollment decline (from forecasted -1.4% to less than -0.7%)
2. Improve parent satisfaction ratings regarding school communication
3. Establish consistent, high-quality touchpoints between schools and families during transition periods

Target Audiences:
1. Primary: Current district families (retention focus)
2. Secondary: Prospective families considering enrollment options
3. Tertiary: Community stakeholders who influence enrollment decisions

Strategic Rationale: By focusing on three critical transition periods, the team could maximize impact while minimizing the burden on
principals and staff. The toolkit approach allowed for consistent messaging and quality while respecting each school's unique culture
and community needs.

The strategy intentionally incorporated successful engagement practices already being implemented by high-performing principals in
the district. This peer-to-peer learning approach ensured the toolkits featured proven strategies with demonstrated success in the
specific community context, increasing buy-in from school leaders.



IMPLEMENTATION
The implementation strategy centered on three comprehensive toolkits designed for critical transition periods: the end of the school
year, summer, and the beginning of the school year.

Principal Support and Implementation:

e  Peer sharing opportunities for successful strategies

e Feedback mechanisms for continuous improvement
Each toolkit was designed as a practical resource that respected principals' time constraints while providing ready-to-implement
strategies. Materials were provided in both digital and print formats, with customizable templates that maintained district branding
while allowing for school-specific adaptation. The toolkits prominently featured successful strategies shared by district principals
during collaborative sessions, giving proper recognition to the innovative approaches already working within district schools and
creating a sense of ownership among school leaders.

EVALUATION
The district measured the success of the toolkit initiative through multiple metrics:

Enrollment Impact:
e The district was projected to lose 1.4% of student population but actually experienced only a 0.6% decline, representing a
significant mitigation of expected enrollment challenges

Implementation Assessment Survey:
e  Principals reported valuable time savings from having ready-to-use templates and strategies
e  Survey data showed that most principals found the toolkit strategies beneficial for their schools
e The most utilized components included personalized communication templates, social media strategies, and attendance at
end-of-year celebrations

Principal Feedback:

e "As afirstyear principal, the list provided an Parent and Community Impact:
intentional focus on retention when it may not have e  Principals reported that "families love to view and
been on my radar at this point of the school year." post pictures from events and this personalizes the

e "These were great examples that extend our experience a bit more for them"
appreciation to families that we appreciate them and e Multiple schools reported that early communication
it was an honor serving them this school year." of future dates (including next year's open house and

e "[t helped to remind us of things we already do to first day) was particularly valuable for families
highlight our schools while offering new ideas to e Several principals noted that the strategies helped
implement.” them build stronger connections with families

e "These suggestions were fantastic... the diversity of considering alternative educational options

strategies highlighted the fact that families may
engage with the school in different ways."

Key Success Factors:
e The strategic focus on critical transition periods maximized impact while remaining manageable for busy administrators
e The toolkit approach provided structure while allowing flexibility, with one principal noting, "Providing the list and providing
choice allowed us to execute a plan within the framework while also allowing us the flexibility to select what works for our
school"
e Inclusion of strategies already working within district schools increased relevance and implementation rates
This initiative demonstrated the power of strategic communications to address complex enrollment challenges by equipping school
leaders with consistent, research-based tools focused on critical transition periods in the academic year. By turning potential
disconnection points into opportunities for engagement, the district mitigated projected enrollment decline while improving overall
stakeholder satisfaction.
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As the 2023-2024 school year comes to a close, let's leave a positive impression on our families. Please
complete at least 3 of the activities listed below, drawing upon your talented staff's strengths. Choose
options that best resonate with your school community to foster goodwill, bolster relationships, and

BETTER TOGETHER

Bolster Your Enrollment and Retention Next Year

10 Things You Can Do Now

to Show Appreciation and Improve Student Retention

support our enrollment efforts.

After you complete your three or more activities, please complete the survey

https:/fforms.office.com,/r/YHmzxd VhKT.

Show Gratitude Through Hand-Written Notes: Print

and distribute simple “Thank You" notes or postcards

for students to bring home to their families in the final

wieeks of school.

= Target specific groups, like students who owvercame
significant challenges throughout the year, students
who are at-risk of leaving the school, families whao
volunteered, etc.

Include a Student Retention Message in Report Cards:
Include a brief letter or message in report cards
expressing gratitude to parents/families for their
partnership and support throughout the school year.

= Highlight how the school values the home-school
connection and recognizes the important role
families play in student success.

=  Thank families for things like ensuring attendance,
supporting learning at home, volunteering,
participating in events/conferences, etc.

= Share data points that demonstrate the school's
successes thanks to the home-school partnership
[e.g. attendance rates, test scores, program
participation).

= Share resources to help families support student
learning ower the break.

Engage Students at Risk of Leaving: Identify students
who might not return or are at risk of leaving and
reach out to their families. Provide resources and
support to address any concerns or barriers that may
prevent their return.

Reach Out to Feeder Schools: Reach out to the
principals at your feeder schools and send them
promoticnal materials or flyers to include in the final
report cards they distribute to students who will be
transitioning to your school next year.

*  Provide feeder schools with details like the website
URL and counselor contact info for the middle/high
school their students are transitioning to next year.

Survey

« Inform families that their student is enrolled at
middle or high school and the open house date is

« Share data points that demonstrate the school's
successes thanks to the home-school partnership (e.g.
attendance rates, test scores, program participation].

Send Personalized Thank You Motes [Again): Take the
time to send personalized thank you emails to parents
and guardians highlighting specific contributions and
support they provided throughout the year.

Highlight the Year: Create a short highlight reel video
of events and successes from the school year and
post it on social media and the school website. (The
Yearbook advisor would be a great source for photos.)

Engage the Community an Social Media: Create a social
media post that engages the community by asking them
ta share their favorite picture from the school year:
“Thank you for a great year at Schoall
Share your favorite picture from this schoal year!”

Celebrate Student Successes: Call families of students
who made great strides this year and congratulate
them for their successes. Encourage teachers,
counselors, and staff to do the same.

Drive-Thru Gratitude: On one of the last days of school,
hawe staff stand at car rider line with signs that say
thank you to families.

« Signs can say things like “THANK YOU EAGLE
FAMILIES!" “We Love our Community!” “We will
miss youl”

+ Use the school marguee to express gratitude for the
community and communicate back to school dates
like open house and the first day of school.

10. Be Visible: Attend class parties, award ceremonies,

and end of year activities. Personally thank families for
attending and participating.
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(‘ﬁJtILFORD Keeping Families Connected All Summer:

Bdunty Schools

SETTER TGEETHER A Principal’s Engagement Guide

Complete these & strategies by Late July/Mid August:

1. Update the school website and marguee. Include the
dates of open house and the first day of school. Link the
GCS Back to School site on the front page of your school
website, www.arsne.com/backtoschool.

2. Send out Connect Ed messages and texts over the
summer reminding families to save the date for important
events for the upcoming school year: open house, first
day of school, curriculum night, homecoming week, senior
pletures, irst-day logistics for car riders, etc. Include the
link to the GCS Back to School site.

3. Work with the school data manager to enter cell phone
numbers of families into PowerSchool S0 text messages
can be sent to families. Recent feedback given from
parents focus groups expressed the desire to receive texts
from schools.

4. Host at least one event this summer to engage the
community: campus beautification day, playdate on
playgrounds (juice and jam, popsicles with principals, etc.),
open gym, movie night, school supply drive, block party,

a make and take session where families can leave with
educational tools to use at home, etc.

5. Create a social media countdown to the first day of
school. Continue posting on social media periodically
through the break with updates, success stories from
students,/alumni and pertinent information for families.

Example: "Only 2 more weeks until we're all Wildcats
again! We've missed your smiling faces.”

4. Spotlight your staff on social media: create posts that
welcome new stafl members, and spotlight educators who
are refurning to the school (teachers, classified staff, eic.).

Example: "Please join us in welcoming Mrs. Smith to
our Science Departrnent! With 10 years of experience
as a microbiologist, we are excited for what she will
teach our students about biology and science workforce
opportunities!™

Choose at least 3 of the following strategies to complete

by Mid-Late August:

1. Offer school tours and then follow up with the attendees
to encourage them to enrall.

2. Create a short video message from the principal and stafi
members that share positive messages about the school

Here are strategies principals can utilize this summer to create communication channels, engage families, and prepare students
for the upcoming school year. The first five strategies must be completed by all principals by Late July/Mid August. Principals
are encouraged to use their stalf's talents to maximize the impact of these strategies.

community and their hopes for the upcoming year. Post it on
the school website and social media pages.

. Mail or email a short “We Miss You Already!™ letter mid-

summer reminding families about open house and the first
day of school and share excitement for the mew year.

. Share summer resources: meal sites, enrichment

activities, atc,

Example: “Keep reading this summer. Here are books our
staff recommends...”

. Share campus updates: construction, beautification,

technology, safety, deep cleaning, ete.

Example: “We can't wait for you to see our new STEM labl
It will apen up so many epportunities for hands-on learning
next year.” or “Making things sparkle for our students!”

. Write a letter to kindergarten or new families that

includes important dates, and what to expect at the
school. Include links to pertinent sites Like your school's
social media pages, School Mint, GCS Transportation,
Class Dojo, PowerSchool Parent, ete.

. Call students who have birthdays in the summer and wish

them a happy birthday.

. Create a social media challenge where families share

something they're looking forward to this upcoming year.
Have thermn hashtag your school and GCS. Ask the PTAS
PTO to assist with this.

. Create a Virtual Campus Tour: Create a video walking

through the school bullding,/campus to rebuild familiarity
and exciternent.

Example: "We can't wait to have you all back! Here's a
sneak peek at our hallways we're working to prepare for
our students!”Engage your community partners to share
school news with their congregations and customers.
Encourage therm to volunteer and find specific opportunities
for them, now and in the first weeks of school.

10. Program Previews: Tease new courses, clubs, athletics,

or enrichment programs being added and how they will
benefit students.

Example: "Whao's ready for our new robotics team? More
details coming soon on this awesome addition!™

Guilford County Schools | 712 North Eugene Street | Greensboro, NC 27401 | 334-370-8100 | www.gcsnc.com
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BETTER TOGETHER

Open House Strategies

First 20 Days of School Toolkit for Principals

to Bolster Enrollment and Provide a Positive Start to the School Year

1. Invite community partners that provide services to
your families to come to the open house. Ask them
to help promote the event, too. Ensure the signage
of the booths indicates the services the partner
provides.

2. Have a booth where families can come to claim their
PowerSchool accounts so they can stay up to date
with their student’s progress, attendance, etc. Direct
them to the Guilford Parent Academy's website
where they can access the Parent Portal Access
Reguest Form.

3. Make it fun: Invite food trucks to come. Ask your
drumline or your feeder school's drumline to co
perform. Ask a community partner or PTA to provide
snacks and sponsor fun activities such as photo
booths where families can take memorable first-day
photos. Ensure the backdrop includes the school
branding. Make it a festive event/atmosphere that
represents various cultures.

. Provide a table with resources for students not
currently enrolled in the school. Ensure all staff know
where that table is located and its purpose.

5. Give every family your school's brag sheet with basic
information about the school. The other side of the
page will be a district back to school one-pager with
helpful links and information (e.g., links to the Back_
GCS Mental Health Support Services, GCS District
Calendars for Students and Staff, 2024-25 State
Testing Calendars, School Zones and Assignments,
Guilford Parent Academy, Student Assignment,

6. Include students: Have student performances. Identify
students who can serve as mentors to new students.
Create a crew of student ambassadors who can give
tours to new families.

7. Follow up with all families by email to share some of
the key resources that were provided during cpen
house, and add these itemns to your website.

Strategies for the First Day of School

1. On Day 1 ensure your Data Manager has adequate
time at the end of your school day to determine which
students did not show up on the first day and provide
a list of your “no-shows” to the Student Information
department:

a. Share the list of absent students with the entire
staff and work together to personally reach out
to each absent student. Start with a phone call
and a text. Email and do a home wvisit if they are
not in attendance the next day. Track the contact

and progress of the contacts made in one shared
document.

b. Visit the homes of students whose parents are not
responding to messages.

c. Ask students if they know why their friends are
missing from school.

d. Create teams within your building to be
"engagement task forces" that can help with

contacting families that aren’t in attendance and
engaging new families, etc.

Mote: If your data manager does not know how o run
the "Need to Locate™ report, ask them to contact the

Student Information Department (Sharon McCleese -
meclees@E@agesne. com).

2. Invite the band, athletes, student council, and
cheerleaders from your school or feeder schools to
welcome students on the first day. Be sure to place
some students in the car rider line, the bus rider line
and at doors.

3. Send a text to all families thanking them for a great

first day of school. If you need assistance using the
Mass Motifications platform, contact Nora Shoptaw at

shoptan(@gCsnc.oom.
4. Post pictures throughout the day of students engaged
in learning.

Guilford County Schools | 712 North Eugene Street | Greensboro, NC 27401 | 336-370-8100 | www.gcsnc.com




Strategies for the First 20 days

1. Work with the data manager on Day 2 to run
the "Meed to Locate” report that will identify the
students who failed to attend the first day of school.

2. Assist teachers in reaching out to all their families
(via email, text message, ClassDajo, etc.) within the
first two weeks of school to share a positive message
about students and provide resources for continued
Communication.

3. Reserve time in your faculty meetings to help staff
personally reach out to families of chronically absent
students to share encouraging messages. Also
reach out to the families that are new to the school

community to ensure they have everything they need.

4. Encourage staff to create social media posts about
the great things happening in their classrooms
and work environments. Reshare on the school's

social media outlets. Reach out to Raven Walker for
assistance with social media: walkerrd{@gcsnc.com .

. Use social media to share “What's New" about

your school this year. Post consistently to build
engagement.

. Send all your good news stories to

goodnews@gcsnc.com so they can be shared with a
wider audience.

. Host office hours or other opportunities where

families can chat with the principal and ask guestions.

. Invite families to eat lunch with their students on

specified days so they can see the school in action.

. Host a student-led spirit week to engage students in

back-to-school exciterment.
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