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The Chester County Intermediate

Unit (CCIU) provides services to the 12
school districts in Chester County. This
includes services to nearly 86,000 public
and non-public school students and over
6,000 educators. CCIU’s major services
include: special education and
compensatory education programs; career,
technical and customized education; online
learning; mentor training and staff
development; technology initiatives;
consortia for school business operations;
and curriculum services.

Chester County Intermediate Unit

455 Boot Road
Downingtown, PA 19335

NEW CCIU STRATEGIC PLAN
WWW.CCIU.ORG/STRATEGIC-PLAN

An equal opportunity employer and educator
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A MESSAGE FROM OUR EXECUTIVE DIRECTOR

DR. GEORGE F. FIORE

s

As we reflect on another quarter of dedicated service to the students of

Chester County, | am reminded of the profound impact that collaboration
and partnership have on our educational community. At the Chester County
Intermediate Unit (CCIU), we believe that meaningful change in education
stems from the collective efforts of educators, administrators, and
policymakers working in unison.

Our mission to enhance the educational experience for every learner in
Chester County is propelled by the strong relationships we have fostered
with you, our local legislators. Your advocacy and support are crucial in
addressing the challenges we face and in championing the initiatives that
bring about positive transformation in our schools. We are seeing the impact
of your support of pertinent legislation, and we thank you.

Together, we have made significant strides toward creating environments where learners can thrive
academically, socially, and emotionally. As we continue on this journey, let us reaffirm our commitment to
working hand in hand, ensuring that every child in Chester County has access to the high-quality education

that they deserve.

Thank you for your unwavering dedication and partnership. Together, we are making a difference.

LEGISLATION TO FOLLOW THIS FALL

“GROW OUR OWN EDUCATORS"
PROGRAM

A pronounced teacher shortage is negatively
impacting student learning. Pennsylvania school
districts report an ever-growing need for qualified
educators, especially in mathematics, the sciences,
and special education. The shortage creates additional
barriers to student learning, reduces the impact that
teachers can make in the classroom, and contributes
to increased job turnover. The CCIU has developed a
creative approach to cultivating educators by helping
employees gain their teaching credentials for special
education in two years while serving as instructional
aides in the classroom. To date, 41 individuals have
participated in the CCIU program. House Bill 141 /
Senate Bill 826 would help develop and support
similar initiatives, empowering school districts to
address the teacher shortage through a “Grow Our
Own Educators” program. This would provide
financial assistance and pathways for individuals
already involved in school districts to become certified
educators. The proposed legislation addresses the
current teacher shortage while strengthening the
pipeline for future educators.

INTERMEDIATE UNITS OWNING
PROPERTY

Intermediate units are essential in providing
instructional and operational services to
public, charter, and private schools across
Pennsylvania. These services include critical
areas such as special education and
professional development for educators.
Currently, intermediate units are permitted to
own office and warehouse facilities but are
not authorized to own educational facilities.
Consequently, they must lease all classroom
and instructional spaces, often incurring
rental costs that exceed the expense of
purchasing and owning these facilities. This
financial strain can lead to inadequate
learning conditions and inhibits intermediate
units from providing educational
environments tailored to student needs.
House Bill 1526 / Senate Bill 1187
proposes to authorize intermediate units to
own property for educational purposes. This
change would enhance the learning
environments available to students
throughout the state.

CAREER, TECHNICAL, & CUSTOMIZED
EDUCATION (CTCE) INITIATIVES

GROWTH OF STUDENT ENROLLMENT IN CTCE PROGRAMS

Student enrollment in CTCE has experienced notable growth across all three Technical College High School
(TCHS) campuses, with 2,643 students enrolled during the 2023-24 school year, representing a 17% increase
from 2,259 students during the 2018-19 school year. The growth encompasses new CTCE programs aimed to
prepare students for high-demand careers, such as construction, welding and metal fabrication, and diesel
technology, which include co-op opportunities for students to gain hands-on experience. This upward trend in
enrollment underscores the rising recognition of CTCE's value in providing practical, career-focused education

that meets the evolving needs of today's workforce.

MEETING TRADE NEEDS
WITH ADULT CTCE

The CCIU is addressing the trade industry's
pressing need for skilled professionals through its
comprehensive adult CTCE programming. Offering
a wide array of courses for adults aiming to obtain
industry certifications, licenses, or general
vocational training, the CCIU ensures that adult
students are well-prepared for occupations
spanning from cosmetology and barbering to
network technology. These programs stand out by
providing access to state-of-the-art classrooms and
instruction from seasoned industry experts. This
combination of advanced resources and expert
guidance equips adult learners with the practical
skills and knowledge necessary to excel in their
chosen fields, helping to fulfill the trade industry's
demand for competent and certified professionals.

EXIT, ENTER, EMPLOY (E3)
RE-ENTRY PROGRAM

The CCIU now provides a direct pathway into the
manufacturing industry through our Exit, Enter,
Employ (E3) Re-entry program, which was made
possible thanks to the support of Senator Carolyn
Committa and an American Rescue Plan Act
(ARPA) grant. This program is offered to adults
who have had involvement in the prison system.
It empowers participants to gain skills in job
readiness, problem-solving, and social skills,
while also cultivating trained workers who are
ready to enter the manufacturing industry upon
release. The E3 Re-entry program rises to meet
the demand for skilled trades workers while also
preparing second-chance citizens to succeed in
their future careers. Upon completion of the
program, graduates participate in a career fair
and receive follow-up support for one year.
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