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Program Overview

The PLCS Greatness Awards recognize exceptional staff members who demonstrate outstanding
dedication to students, excellence in their roles, and meaningful contributions to our district
community. The enhanced two-tier structure ensures every building has representation in the
district-level competition while maintaining the prestige and rigor of district recognition.

Program Goals

1.

Lk W

Increase Nomination Participation: Simplified Tier One process encourages broader
engagement

Ensure Building Representation: Every building contributes to district candidate pool
Maintain Award Prestige: Enhanced Tier Two documentation and rigorous review
Recognize Diverse Excellence: Multiple categories honor various roles and career stages
Strengthen Community: Celebration of staff excellence reinforces district values and culture
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Two-Tier Structure

Tier One: Building-Level Selection (February - March)

Purpose: Ensure representation from every building and create a robust candidate pool for district

awards.

Process:

e Simplified nominations are collected district-wide through an accessible online form

o

Tier One Nomination Requirements:
m  Name, Assignment, Short Answer (200 words or less): VWhy should this
employee be known for greatness?

e Anyone in the district community can nominate - staff, families, students, business leaders,

etc.

e Principals receive all nominations submitted for staff at their building
Each principal selects:

o

o

o

One certified staff member (teacher or specialist) to advance to district competition
One classified staff member to advance to district competition

If a principal does not receive any nominations in either category (certified or
classified) for their building, they will put forth their own nomination to ensure their
building has representation in both categories for the district competition.

Rationale for Principal Selection: Principals serve as supervisors for their building
staff and have comprehensive knowledge of each staff member's contributions to the
school community and their demonstrable skills. This positions them to make
informed selections based on the full scope of a staff member's impact, including work
that may not be visible to the broader community. Their daily interactions and
evaluation responsibilities provide the context needed to identify truly exceptional
performance.

Building selections are submitted to the Communications Department

There are no building-level award presentations or celebrations in this tier. Additionally, the
entire nomination and selection process remains confidential—staff members who are
nominated are not informed at any stage. This confidentiality is maintained throughout the
process to preserve the surprise and emotional impact when district winners are announced
at Welcome Back in August.

Special Consideration for Programs and District-Level Staff: Staff who work in programs (PLECC,
IDEAL, YATP, Academies, Special Services, etc.) or at the district level and are not assigned to a
specific building may submit nominations for consideration at the transition from Tier One to Tier
Two. This includes both certified and classified staff members whose work spans multiple buildings or
supports district-wide operations. These nominations will be reviewed and may be added to the
district candidate pool.
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Outcome: 21+ certified nominees and 21+ classified nominees advance to Tier Two district
competition
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Tier Two: District-Level Competition (April - May)
Purpose: Recognize district-wide excellence across all staff categories.

IMPORTANT: The nomination process is CONFIDENTIAL throughout. Nominees are not aware they
have been nominated to preserve the surprise and impact of the Welcome Back announcement.

Process:
Certified/Classified

e Cabinet reviews building-level nominees and narrows the candidate pool to a maximum of 20
finalists total across Elementary Teacher/Specialist of the Year, Secondary Teacher/Specialist
of the Year, and Classified Staff Member of the Year (with potential for two classified
winners), or five finalists per category, whichever approach Cabinet determines is most
appropriate.

e Building-level nominees' supervisors (not the nominees themselves) are contacted by the
Communications Department

e Supervisors distribute commendation forms to colleagues, parents, students, or community
members to complete on behalf of their staff members. Each finalist requires exactly two
commendations.

o Tier Two Enhanced Nomination Requirements:
m  Original nomination form
m [wocommendation forms completed by supervisor, colleague, parent,
student, or community member detailing:
e Specific examples of excellence and impact
e Unique contributions to students and school community

Rookie/Substitute

e Principals/supervisors receive eligibility lists for Rookie Teacher and Substitute categories
(award criteria detailed below)

e Principals/supervisors may submit nominations for eligible staff members through an
accessible online form:

o Name, Assignment, Short Answer (200 words or less): Why should this employee be
known for greatness?

All nominated staff automatically become finalists
Supervisors distribute commendation forms to colleagues, parents, students, or community
members to complete on behalf of their nominees. Each nominee requires exactly two
commendations.

Final Selection

e All complete nomination packets undergo Cabinet screening for approval
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e Cabinet-approved packets are scored by the selection committee
o The selection committee includes diverse representation to ensure fair and
comprehensive evaluation:

m Cabinet members

m Previousyear's Greatness Award winners (excluding substitutes)

m Foundation representative

m Human Resources representative

m  CIAT (Curriculum, Instruction, Assessment, Technology) representative
e Committee selects district winners in each category

Outcome: Five district winners recognized at Welcome Back with Foundation-funded awards
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Award Category Criteria

Elementary Teacher/Specialist of the Year ($5,000)

Eligibility: Completing 4 or more years of employment in PLCS
Criteria: In addition to exemplary job performance, nominees should exhibit:

Outstanding effectiveness in working with students

Service to their school and school improvement

Commitment to modeling and mentoring excellence in education
A positive attitude

Secondary Teacher/Specialist of the Year ($5,000)
Eligibility: Completing 4 or more years of employment in PLCS
Criteria: In addition to exemplary job performance, nominees should exhibit:

e OQutstanding effectiveness in working with students

e Service to their school and school improvement

e Commitment to modeling and mentoring excellence in education
e Apositive attitude

Rookie Teacher of the Year ($2,500)

Eligibility: Completing 3 or fewer years as a certified professional educator (years of experience do
not have to be in PLCS)

Criteria: In addition to exemplary job performance, nominees should exhibit:

e (QOutstanding effectiveness in working with students

e Service to their school and school improvement

e Commitment to modeling and mentoring excellence in education
e Professional involvement

Classified Staff Member of the Year ($5,000)
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Eligibility: Completing 4 or more years of employment in PLCS
Criteria: In addition to exemplary job performance, nominees should exhibit:

Outstanding effectiveness in working with students

Service to their school and school improvement

Commitment to modeling and mentoring excellence in education
A positive attitude

Substitute of the Year ($2,500)
Eligibility:

e Completing 4 or more years of employment in PLCS
e  Minimum number of 50 days served in the 2025-26 school year
e Full-time floater substitutes are eligible for this award

Criteria: In addition to exemplary job performance, nominees should exhibit:

e OQutstanding effectiveness in working with students
e Willingness to help when needed
e Anpositive attitude
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Timeline Overview

Phase 1: Preparation & Launch (January - Early February)

The Communications Department prepares nomination forms, communication materials, and
coordinates with building principals. The simplified Tier One nomination process is announced
district-wide with clear instructions that anyone in the district community can participate.

Phase 2: Tier One Nominations & Selection (Mid-February - March)

The district community submits simplified nominations for staff members. Principals review all
nominations for their building and select one certified and one classified staff member to advance to
district competition. Building selections are submitted to Communications. Staff in district programs
or without a specific building assignment may submit nominations for consideration at the transition
to Tier Two.

Phase 3: Tier Two Enhanced Nominations (April - Early May)

Building-level nominees are NOT notified of their nomination. Their supervisors receive confidential
notification from the Communications Department and submit enhanced nomination packets on
behalf of their staff members. Simultaneously, Rookie Teacher and Substitute categories open for
direct nominations from principals/supervisors who receive eligibility lists for these categories.

Once packets are complete, Cabinet reviews and approves all submissions before they advance to
the selection committee.

Phase 4: Committee Review & Selection (May - June)

The Communications Department compiles all Cabinet-approved nomination packets and distributes
them to the selection committee. Committee members independently score nominations using the
provided rubric. The selection committee meets to determine district winners in all five categories.

Phase 5: Winner Preparation (July)

District winners are NOT notified. The Communications Department works confidentially with
winners' principals to coordinate family attendance at Welcome Back without revealing the news to
the winners themselves. Winner summaries are prepared with a "slow reveal" format for maximum
impact during the Welcome Back presentation.

Phase 6: Recognition & Celebration (August)
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District winners are announced and celebrated at the Welcome Back event. Winners receive
Foundation-funded awards, professional recognition, and media coverage. Follow-up recognition
continues through the fall.
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