roie " Supporting APS Families in Times of Change Campaign

Schools

Arlington Public Schools (APS), located in Arlington, VA, is the 13th largest among Virginia’s 132 school divisions and
has received national accolades for its high academic standards and programs that provide multiple pathways to
success for every student. APS encompasses 40 schools and programs, serving nearly 28,000 PreK-12 students who
speak 107 languages and represent 146 nations.

The campaign’s initial phase was sparked by the concerns raised by families following the election. Many immigrant

families expressed worry about how political changes might affect their children’s education and safety. In response,
we began by conducting comprehensive research to understand the specific needs of both APS staff and immigrant

families.

Meetings were held with Arlington County officials to review relevant case law, statutes, and federal guidelines to
ensure the campaign would protect student information and adhere to legal standards. This research helped inform
the development of resources and strategies for staff and families. To further prepare, a working group was
established, consisting of staff, legal experts, and community leaders. The result was a campaign designed to meet
the immediate needs of the community while ensuring long-term support and safety for all.

Research

Focus groups were conducted with immigrant families, school staff, and community members to identify the types of
support needed from APS as they anticipated changes to immigration enforcement. These sessions included
administrators, principals, assistant principals, deans, directors of counseling, bilingual family specialists, counselors,
and social workers. Additionally, we engaged with community organizations such as the Equality Arlington LGBTQ+
Townhall, the National Association for the Advancement of Colored People (NAACP), Special Education Parent
Teacher Assostiion (SEPTA), the Superintendent’s Advisory Committee for Immigrant and Refugee Student Concerns,
and the Hispanic Parents Association.

Concerns raised during these meetings included fears of immigration and deportation, bullying, and discrimination.
Safety concerns were also prevalent, particularly regarding immigration status and actions to take in emergencies.

From the focus groups and surveys, the following key needs were identified:

» Clear and consistent messaging from APS to address fears and maintain trust.

o Ensure that student information is protected under FERPA and that APS does not collect or share immigration
information.

 Support for staff and students in navigating sensitive topics and political/social changes, including providing
training and resources.

« Ensuring schools remain safe and welcoming for all students, regardless of background.

» Ongoing collaboration with community resources to support families.

o Continued use of HR and EAP for staff support.

» Additional training for counselors, social workers, and staff on handling stress, deportation, and politically
sensitive topics.

Planning

Based on the research, the campaign was carefully planned to provide the most relevant and accessible support to
immigrant families. The focus was on creating multilingual materials, ensuring the availability of easily
understandable resources, providing clear communication, and emphasizing schools as a welcoming place that
supports all families, including immigrant students and families. The cross-departmental group meets on a weekly
basis, and the SCR team meets daily to plan and discuss updates.



Implementation

A robust communication plan was developed to reach families through digital platforms, community outreach,
and partnerships with local organizations. The plan ensured widespread dissemination of information and
included:

« Clear and Consistent Messaging to build trust and transparency. APS regularly updates staff, students, and
families about policies, protections, and resources through superintendent messages, staff training,
community presentations, and visual materials in multiple languages.

» Clear statements were issued regarding protecting student information under FERPA and APS’s policy on
immigration data, including a video message from the superintendent.

« Infographics and visual resources address immigration-related concerns and rights protections for all
students.

To Promote Safe and Welcoming Schools APS:
« Ensures all students, especially those from diverse backgrounds, have access to support through school
counselors, social workers, bilingual family specialists, teachers and administrative staff.
» Emphasizes the importance of reporting and addressing bullying and harassment.
« Enhanced security procedures at the school sites.
« Provided visuals to be posted in common areas to show support and resources for our immigrant families.

APS will continue collaborating with local community organizations
« Continue to attend community events to connect families with local resources,
» Continue to build partnerships with legal, healthcare, and social service organizations.
« Continue to share information with families and staff

Training and Support for Staff Include:
« Sessions with administrators, bilingual family specialists, registrars, front office staff, social workers,
counselors, and teachers to provide resources to support families, and answer questions.
« Procedures for staff in case ICE law enforcement shows up at the school.
» Procedures to support students whose parents/guardians may have been detained.
« Materials and tools located in centralized locations for staff access, (APS Toolkit and Staff Central)

Evaluation and Monitoring

To ensure continuous improvement and responsiveness to the evolving needs of the school community, we ask
for regular feedback from community groups, staff, and families to ensure that we are up to date with resources
and support. We also continue to monitor attendance across the schools to identify if there is a gap.

In conclusion, APS remains committed to fostering a safe, inclusive, and supportive environment for all students
and families, ensuring that each individual feels valued and empowered to succeed.

Materials to support the campaign include: Links:
Immigration Resources Poster in APS top 5 languages pg. 3 « APS Immigration Resources Webpage

Immigration Statement in APS top 5 languages pg.4 « Superintendent Statement NP

Immigration Resources Toolkit pg. 5 « Emergency Contact Guide ) y

o sample scripts and scenarios
Resource Cards pg. 6
Update Contact Information pg.6



https://www.apsva.us/face/immigration-resources-for-families/
https://www.apsva.us/face/immigration-resources-for-families/
https://www.apsva.us/post/immigration-resources-for-families/
https://www.apsva.us/wp-content/uploads/sites/57/2025/03/Emergency-Contacts-PVUE.pdf
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WE ENCOURAGE ALL STUDENTS TO ATTEND SCHOOL EVERY DAY



https://www.apsva.us/face/immigration-resources-for-families/

APS welcomes all students, regardless of their country of origin,

native language, religious, ethnic, social, disability or sexual identity.

Q APS does not ask for any student's limmigration status, per federal law.

= APS adheres to FERPA and does not share student information without
appropriate legal justification or parental consent.

APS will not tolerate discrimination in schools.

Public schools cannot deny access to any
child, regardless of immigrant status.

APS is committed to a safe, caring, and
respectful learning environment for all.

Families are welcome in our schools, and
we're committed to working together.

(f, For safety, visitors and volunteers must show
' ID. Contact school staff for details.
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WE ENCOURAGE ALL STUDENTS TO CONTINUE

TO GO TO SCHOOL EVERY DAY

Scan for ParentVUE

Help Us to Support You!

Make sure parent/guardian and local emergency contacts
are current in ParentVUE. Contact your school’s Registrar if
you need help with ParentVUE.

Q’ View a list of resources and supports from Arlington County
ARLINGTON  https://www.arlingtonva.us/Government/Topics/Resources-Immigrant

VIRGINIA

Disclaimer: The information provided does not, and is not intended to, constitute legal advice, nor is it intended to be a complete listing of available resources. All
information, material, and suggested resources are for general informational purposes only. APS does not recommend, endorse, or assume liability for the content,
advice, representation decisions, or practice of the third-party sites. Users should consult with relevant professionals for specific advice on their situation.



https://va-arl-psv.edupoint.com/PXP2_Login.aspx
https://va-arl-psv.edupoint.com/PXP2_Login.aspx

A APS IMMIGRATION RESOURCES TOOLKIT

APS is committed to supporting our students and ensuring that they feel safe and supported at school. APS
welcomes all students, regardless of their country of origin, native language, religious, ethnic, social,
disability or sexual identity. We value and appreciate Arlington’s diversity for the varied perspectives,
history and culture that our immigrant and native families bring to APS.

e APS does not require any information about the legal status for ANY of our students in alighnment with
federal law. Our mission remains to serve ALL children in our community.
APS schools & offices adhere to the Family Educational Rights and Privacy Act (FERPA), which protects
student information.
APS does not act on behalf of federal agencies to enforce immigration laws or to aid in deportation; and
APS will not tolerate discrimination or intolerance in school, and we will do everything we can to
provide support and resources to ensure the safety of our students and families.
e We encourage ALL students to continue to come to school every day.

APS Website

Sample Messages for communication with families

APS Immigration Resources Flyer (All Languages)

Resource Cards

Clear Communication and Family Engagement Strategies in a Time of Change

Scenarios

Strategies for Supporting Families and Students

Arlington County Immigration Resources Website



https://docs.google.com/document/d/1FsLAGcVoY_Vx30WTDqYCdeIIE3RrR0q9hWNX-gAZEy8/edit?usp=sharing
https://docs.google.com/document/d/1FsLAGcVoY_Vx30WTDqYCdeIIE3RrR0q9hWNX-gAZEy8/edit?usp=sharing
https://drive.google.com/drive/folders/1WwOubj80iM055gUrhyyXcP_iyZImqNz2
https://www.apsva.us/face/immigration-resources-for-families/
https://www.apsva.us/face/immigration-resources-for-families/
https://www.arlingtonva.us/Government/Topics/Resources-Immigrants
https://www.apsva.us/departments/dei-student-support/ferpa/
https://www.canva.com/design/DAGZe6a0pkI/NjtBpL6k2Znvn_8UJnvUxA/edit?utm_content=DAGZe6a0pkI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGZe6a0pkI/NjtBpL6k2Znvn_8UJnvUxA/edit?utm_content=DAGZe6a0pkI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://drive.google.com/file/d/1C-diLHAIlY_bSYwTqScVzATiGjotGdhG/view?usp=share_link
https://drive.google.com/file/d/1C-diLHAIlY_bSYwTqScVzATiGjotGdhG/view?usp=share_link
https://apsva-my.sharepoint.com/:w:/g/personal/catherine_ashby_apsva_us/EXxj-h8T_7NJkFVsIaWJpEYB-HwYbZIyzYGtuLKhiwTuog?e=5cG0Fa
https://docs.google.com/document/d/12oZNig9ZxklH0V-crqScwiOZmK5v8-T2/edit?usp=sharing&ouid=108361680857061210469&rtpof=true&sd=true
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Stay Connected: Update Your Contact !
Information SOOE
Be prepared for any emergency situation. Who will —
. . ) S
pick up your student if you cannot? :

Receive important communications from APS

How to update Emergency Contact Information

Scan for ParentVUE Update your emergency contact on ParentVUE:
Click on the student

Click on student info

Click edit information

Scroll down to Emergency Contacts

Add updated information

When finished click Save changes

++++++
++++++
++++++

View guides and more resources at www.apsva.us/parentvue-canvas/
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https://www.apsva.us/parentvue-canvas/

