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When schools commmunicate better, families feel it — and students thrive.
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Building a Communication Culture: Pre-Meal Before Welcoming Guests

John Boyd
Sep 29 2025 6:00 AM

In any fine dining restaurant, the most important moment of the day happens 15 minutes before
the doors open for customers.

It's not the fancy folding of each napkin or even the stove burners flipping on in the kitchen.
Most places call it “pre-meal.”

For 15 minutes before each shift, every member of the restaurant’s staff — from head chef to
dishwasher — gathers together to discuss the details of the night ahead.

¢ Wait staff learn what's on the menu, how dishes are prepared, and where ingredients are
sourced, so they can confidently inform diners.

¢ Hosts learn who the night’s guests will be, how to pronounce names, and which special
occasions should be celebrated (guest anniversaries, birthdays, etc.).

* Kitchen staff confirm menu changes that might affect timing or preparation, and are informed
of any guest food allergies that will require plate adjustments.

Problems that arose the night before are discussed and remedied. Team members who went
above and beyond for guests are celebrated.

Only once everyone is on the same page, do the doors open for guests.
How to Pre-Meal at Your Campus

Schools already know the value of preparation in weekly staff meetings. But the critical moment
they often miss is the “pre-meal” right before family events.

For example:

* Meet the Teacher Night
* Open Houses

About This Blog

‘Mom & Dad”Mondays is a
weekly newsletter from the
Harmony Public Schools
Department of
Communications & Marketing
that provides helpful tools and
resources to improve school-
to-family communications. For
questions or suggestions, email
Chief Communications &

Marketing Officer John Boyd at

Jjboyd@harmonytx.org.
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Social media can be a powerful tool
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* Parent Academies Walk In the Door

* STEM Festivals
* Home Visits Feb 2 2026

These events open the door to authentic, informal conversations. They're rare — and critical for Research from the National PTA

building strong bonds with families. shows that a school’s physical and
emotional atmosphere directly

A quick, all-staff huddle right before an event equips your team to: impacts parent engagement.

* Share consistent, accurate information with families;
* Feel more confident because everyone is “in the loop;”
* Anticipate questions or issues before they arise.

What to Cover in School Pre-Meal

+ Names and emails of who to refer parents to for administrative questions teachers can’t
answer (APs, counselors, coordinators);

Details of certain policies (new or old) that parents may have questions about;

Important upcoming dates (testing, college application dates, etc.);

Basic facts about Harmony's curriculum or charter schools that parents might ask;

« Upcoming events and opportunities families can participate in (Parent Academies, Home
Visits, college visits, etc.);

» How families can better plug into school culture (clubs, spirit store, PTOs).

The Takeaway

The next time your school hosts an event, take a page from the restaurant playbook. Gather your
team, share the plan, celebrate what's working, and anticipate what families may ask.

Those few minutes of “pre-meal” can turn a good event into a great one with a lasting impact
long after the night is over.

Resources & Further Reading
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Will Guidara
"Teacher-Parent Communication Strategies to Start the Year Off Right,” Edutopia
"6 Strategies for Effective School Family Engagement Events,” Institute of Education Sciences
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