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Short vs Long-Form Instagram Reels Strategy

Background

The Kern High School District (KHSD) is California’s largest comprehensive high school district, serving
more than 42,000 9-12 grade students between 19 high school campuses. In 2018, the KHSD launched its
social media identity, "Kern High Network," to authentically represent and engage our district’s community
through dynamic, engaging content that highlights the achievements of KHSD students.

Research

The primary audience for Kern High Network’s social media is the over 42,000 9-12 grade KHSD students,
their families, KHSD staff, alumni, and community supporters.

As Instagram increasingly prioritized short-form content, it became clear that Kern High Network’s content
strategy needed to evolve to remain relevant and visible while still providing the content our audience craved.
Analytics showed short-form reels performed better while direct feedback from Instagram followers indicated
a desire to hear KHSD voices. The Kern High Network team sought to fill these gaps through balancing both
short and long-form content via Instagram Reels.

Planning

The Short vs Long-Form Instagram Reels strategy was developed to diversify content to meet the needs of our
community while maintaining relevancy amidst more engaging short-form Reels. The plan involved balancing
short-form content (30 seconds or less) with long-form content (longer than 30 seconds), ensuring each of the
19 KHSD sites were equally highlighted.

The content would focus on the district’s 19 high schools and their teams or groups participating in, or hosting
an event. Kern High Network collaborated with activity and athletic directors at each school site to collect
event dates and information to prepare to coordinate equitable video coverage.

Implementation

Content was consistently posted each week to maintain engagement, and performance was tracked through
Instagram’s analytics tools and a shared spreadsheet. By responding to direct feedback from Kern High
Network’s online community, the team created short-form videos showing highlight moments, while long-
form content focused on recapping an event while also spotlighting students. The long-form content showed
students speaking directly to the Kern High Network audience, allowing for a more in-depth and personalized
video style.

Evaluation

The success of the strategy was evaluated through key performance indicators (KPIs) such as follower growth,
engagement rates, video views, and total videos posted.

One of the main goals of this strategy was to increase follower count by 4,000 to maintain consistent growth
seen in years prior. The strategy achieved outstanding success by exceeding the goals for both follower growth
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and video production. With 9,287 new followers gained in a year (4,322 or 42% of those new followers came

directly from Reels), and over 8.1 million video plays, the strategy effectively engaged Kern High Network’s
online audience.

Another goal was to double the number of total Reels posted compared to the previous year’s 109 Reels. From
March 1, 2024, to March 1, 2025, Kern High Network posted 299 Reels, a 274% overall increase.

Additionally, the increase in the average video watch time and total interactions highlighted the success of this
content strategy, ensuring that both the short and long-form videos were not only seen but also engaged with
by a wide range of viewers. By allowing students to share their personal insights and providing dynamic,

relevant content, the Kern High Network has strengthened its role as the heart of the district’s online
community engagement.
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Analytics

Instagram Reels 2023-24 vs 2024-25

March 1, 2023 — March 1, 2024 | March 1, 2024 — March 1, 2025
Total Reels 109 299
New Followers 4,477 9,287
New Followers from Reels 3,028 4,322

Instagram Reels March 1, 2024-March 1, 2025

Short-Form Reels (<0:30 Seconds) | Long-Form Reels (0:30-1:30) Total
Total Reels 119 180 299
Total Plays 4,174,723 3,990,911 8,165,634
Total Reach 2,313,620 1,832,299 4,145,919
Total Interactions 130,480 118,395 248,875
Total New Followers 3,090 1,232 4,322
Avg. Video Duration 0:15 1:15 0:45
Avg. Watch Time 0:08 0:11 0:10

Most Popular Short-Form Reel:
¢ Frontier Football | CIF Division 3-AA Football Champions (December 13, 2024)

o

O O O O O

108,610 Plays

47,148 Reach

5,440 Interactions (Likes, Shares, Comments,
0:19 Duration

8,018 minutes of total watch time.

Saves)

Gained 21 new followers from this Instagram Reel.

- View Reel: https://www.instagram.com/reel/DDjGijPJxxRH/?hl=en

Most Popular Long-Form Reel:

¢ Del Oro Boys Basketball | Undefeated Season (February 8, 2025)

o

O O O O O

39,561 Plays
19,508 Reach

1,314 Interactions (Likes, Shares, Comments,

1:29 Duration
5,162 minutes of total watch time.

Saves)

Gained 20 new followers from this Instagram Reel.

- View Reel: https://www.instagram.com/reel/DFOMxgNJSEQ/?hl=en



https://www.instagram.com/reel/DDjGjPJxxRH/?hl=en
https://www.instagram.com/reel/DF0MxqNJSEQ/?hl=en
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Community Impact
Short-Form Reels

e Quick, engaging, real-time videos place the viewer directly in the action.
e Response:
' Comments ® - !

mindib23 11w
Way to go, Brax and team!' @ @ @ &= ©
1

Reply Hide
’ cjlyday 11w
Congratulations!! @ &3 ©
Reply Hide b
@ loveyousomejayy 11w
Congratulations! ©
Reply Hide 1
kaliball 11w
Congratulations titans # & # & ©
Reply Hide @
\ a_paradise100 11w
Reply Hide 1
i good2bmedlopez 11w
* @ Congratulations ©
Reply Hide )
g sdlite3 11w

Long-Form Reels

e In-depth recap of an event highlighting student voices and coaches.
e Response:

~ lynn.bradshaw4 1w
” This is an incredible video!! From the ©
beginning with our Senior soccer 5
player Elena Ellis singing the National
Anthem to the heart and determination
of this team. Thank you! ¢} ¢ & &

Reply Hide
haydengehring5 1w
@ i'm obsessed ©
Reply Hide 3
@_ 504evertiff 1w
& ¥ the intensity!!! @ @) O
Reply Hide 1
justyyceeee 1w
° this is tuffff oh my & & ©
Reply Hide 2
G connierooke6 1w
Great video of a very exciting game! ©

Reply Hide
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Brand Trust, Recognition and Pride

o Kern High Network is the first place people go to for accurate, up-to-date information.

Hi! Do you know if Centennial HS
‘ girls won tonight?

e Kern High Network has built trust with online audience, and they come to us to request coverage.

Independence won... any clips of
@ that game???
Hi . ; I'm reaching out to you to
see if you could feature our
Highland High School Varsity
& team Senior Night 2/11 @
Highland 6:30pm? Do you
¢ ~ charge a fee?

e Kern High Network empowers KHSD community to feel proud.

“ " lifewiththevillarreals 1w

We are so proud of you Lady Lions! &} ©
Reply Hide 1
titanfamily 15w

Y

Your Titan Family is SO proud of you!!
o

I
Congratulatlons girls!! £ 1 &5 v 2
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Building Community

e Kern High Network is the blueprint for KHSD’s school site, team, club, and group accounts.
e  We collaborate and tag relevant accounts to spread their messages and grow each other’s accounts.

R

< kernhighnetwork - ¢

Highland Wrestling
Sent a post by highland__w... - 3d

Liberty Ladies Basketball
Sent Saturday

Liberty High School
Sent Saturday

PAT RIOT CREW
Seen 18h ago

north.high.stars
Sent Saturday

North Bakersfield High School
Sent Saturday

North High Boys Basketball
Sent Saturday

SOUTH HIGH SCHOOL
Sent a post by shspartanna... - 4d

northffa
Seen Friday

Wﬁ Titan Wrestling
EA\JF Scen Friday

©@ @ e e e @ @ @ @ O



