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Maintain Facilities for Safety and
Provide Students with Safe and 
Enriching Classroom Learning
Environments

Strategic Plan Goal 3. 
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Dear Stafford Community,

On February 2, I presented my $529.3 million FY27 Funding Request to the School
Board. This funding request reflects a disciplined and transparent approach, one
that prioritizes student success while being respectful of our community’s
investment.

This is a targeted request. Our local funding ask is limited to two essential needs:
operational costs for three new schools opening next year and supporting our
employees through competitive compensation. Together, these investments ensure
our growing division can continue to serve students while attracting and retaining
high-quality staff.

We are maximizing state At-Risk funding, responsibly using prior-year savings, and
applying zero-based budgeting to ensure every dollar is intentional and aligned to
student needs. By doing so, we are limiting the impact on local taxpayers while
maintaining strong schools and long-term fiscal stability.

I am grateful for the continued partnership of our School Board, Board of
Supervisors, and community as we work together to inspire, empower, and excel.

Daniel W. Smith, Ed.D.
Superintendent

A MESSAGE FROM OUR SUPERINTENDENT
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Staff Compensation
$8,031,656

STATE INCREASE

New Schools
$10,570,592

$21,639,454

COUNTY INCREASE REQUEST $18,602,248

FEDERAL INCREASE
$1,050,000
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$323,099,249
$341,526,857

$373,924,808

$414,567,268

$460,744,919
$488,213,168

$518,765,022 $529,335,615

+5.7%
+9.5%

+10.9%
+11.1%

+6.0%

+8.4%+6.3%
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*Increase without New Schools Operating Costs
**Increase with New Schools Operating Costs

EFFICIENT, STRATEGIC INVESTMENT

EXPENDITURES

TOTAL REVENUE INCREASE $41,122,447

AT RISK FUNDING BY CATEGORY

STRATEGIC GROWTH

NEW SCHOOLS
OPERATING COSTS

$10.6M



37.35% of the budget is locally funded by the Board of Supervisors.

District Stafford County Board of Supervisors Stafford County School Board

Aquia Maya P. Guy
mguy@staffordcountyva.gov

Josh Regan
reganjg@staffordschools.net

Falmouth Kecia S. Evans
ksevans@staffordcountyva.gov

Dr. Sarah Chase
chasesd@staffordschools.net

Garrisonville Dr. Pamela Yeung
pyeung@staffordcountyva.gov

Wanda Blackwell 
blackwellwd@staffordschools.net

George Washington Deuntay T. Diggs
ddiggs@staffordcountyva.gov

Susan Randall
randallsm@staffordschools.net

Griffis-Widewater Tinesha Allen
tallen@staffordcountyva.gov

Dr. Elizabeth Warner
warnereb@staffordschools.net

Hartwood Darrell E. English
denglish@staffordcountyva.gov

Shannon Fingerholz
fingerholzsm@staffordschools.net

Rock Hill Crystal Vanuch
cvanuch@staffordcountyva.gov

Patricia Healy
healypa@staffordschools.net

60.79% of the budget is state funded by the General Assembly.

Virginia House of Delegates Virginia State Senate

Del. Margaret Angela Franklin - District 23
DelMFranklin@house.virginia.gov

Sen. Tara Durant - District 27
senatordurant@senate.virginia.gov

Del. Stacey Carroll - District 64
DelSCarroll@house.virginia.gov

Sen. Jeremy McPike - District 29
senatormcpike@senate.virginia.gov

Del. Joshua Cole - District 65
DelJCole@house.virginia.gov
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Make Your Voice Heard
Local Representation (By District)

State Representation

School Leadership
Superintendent: Daniel W. Smith, Ed.D.  |  suptoffice@staffordschools.net

Student Representatives: Ta’Layah Davis & Safdar Qureshi


