On October 8, 2024, voters in the Clarkstown Central School District (CCSD) were asked to consider a
2024 Bond Referendum to support key facilities improvements in all nine elementary schools and the
Birchwood School. The project scope included heating, ventilation, air conditioning (HVAC), window and
flooring upgrades as well as electrical enhancements required to support new systems. The proposed,
tax-neutral bond totaled $110 million.
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In Fall 2023, CCSD conducted a updated staff

ThoughtExchange survey to gather feedback

regarding the state of its facilities. All participants — students, parents, teachers, staff and community
members — were asked to answer the same prompt: What important things should we consider as we
continue to implement our District’s long-range facilities plans? The survey was available from October
13-November 3, accessed by 1,256 people and received 719 thoughts which were rated 29,752 times.
HVAC was among the highest-rated concerns (see image above). These results were helpful in narrowing
the focus of the proposed scope of work, which would begin to address priority items that not only
aligned with stakeholder needs, but also those revealed in the District’s most recent Building Conditions
Survey (BCS).

CCSD worked with an architect and construction manager to conduct a BCS, which identified $240
million in key capital work across the District. Keeping the health, safety and financial needs of the
community in mind, it was further determined that $110 million worth of improvements could be
addressed without increasing current taxes by utilizing a combination of bonding and New York State
Building Aid (State Aid) to fund the project and timing it with retiring debt service. In order to maximize
State Aid, the proposed work for the first phase — and current bond referendum — would be scheduled
as a series of two-year stages within a five-year period. A second phase, which would require a separate
vote in the future, would include upgrades at the secondary level to the middle and high schools.

Planning:

Meetings regarding campaign planning began in June 2024 and consisted of members of the Rockland
BOCES Communications Service, CCSD superintendent’s and business offices. With a goal of officially



launching during the first week of the 2024-25 school year, all marketing materials — videos, graphics,
postcard and webpage — were conceptualized, refined and finalized during Summer 2024. The use of
both print and digital deliverables allowed for the target audience — residents who were both eligible
and registered to vote in the District as well as current and potential members of the learning
community — to engage with information in different ways.

Public information specialists Ashley Columbia and Francesca King would begin rolling out content
regularly starting on September 6. In addition to crafting posts, Columbia and King would monitor CCSD’s
official social media accounts for comments and messages — referring to the frequently-asked questions
(FAQ) section of the webpage for consistent language. Finally, Columbia and King also strategized to:
repurpose audio-visual aids (media) in videos to call back to other assets; use the “pin” function to keep
the full video at the top of the District’s feeds; add posts on X to a thread to limit each one’s character
count; and, incorporate the hashtag #CCSDbond to aggregate all campaign-related content.

Implementation:
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The survey was available from September

19-30 and the most common response was “none” (see image above). These results suggested that our
strategies and tactics resonated with potential voters, who felt knowledgeable enough to cast a vote on
October 8. Four polling locations based on residence were open from 7am-9pm.

Evaluation:

Even though this first phase would not touch on all schools, 79.09% of voters approved the 2024 Bond
Referendum on October 8. During the length of the campaign, CCSD’s official social media accounts
received only two comments regarding the project; there were no messages received or unanticipated
FAQs to add online. Engagement with all District content grew during this time — primarily on Facebook
with 62,525 views, a reach of 21,199 (+169.3%) and 2,615 interactions (+67.6%), and Instagram with
94,507 views, a reach of 7,677 (+32.4%) and 3,743 interactions (+66.3%). This growth has been sustained
post-campaign.



Clarkstown Central School District
2024 Bond Referendum

YOUR VOTE

MATTERS!

SUPPORT CRITICAL FACILITIES IMPROVEMENTS

Tuesday, October 8, 2024
7am - 9pm

CAMPAIGN SCHEDULE

Thursday, August 8, 2024 — PRE-LAUNCH
e Set referendum date
o BOE to approve to hold the vote on October 8

Friday, August 9
e Update website
o Create a 2024 Bond Referendum webpage
m  Add full video and copy
m  Add FAQ section
e Send e-blast
o Send announcement copy to CCSD community on behalf of superintendent
(deliver to 11,583 email/app users)

WEEK 1: SEPTEMBER 2-6

Friday, September 6 — OFFICIAL LAUNCH
e Launch campaign via social media: post #1 — full video (FB | IG | X |
o Pinvideo on all platforms
o Publish posts on X in a thread
e Send e-blast
o Include in superintendent’s CCSD Weekly Highlights
(deliver to 11,859 email/app users)
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WEEK 2: SEPTEMBER 9-13


https://www.ccsd.edu/boe/2024-bond-referendum
https://www.facebook.com/ccsdschools/videos/1305324707496807
https://www.instagram.com/reel/C_ljB4UOgC4/
https://x.com/ccsdschools/status/1832131654640361499
https://www.youtube.com/watch?v=Bdh0e-Xne14

Monday, September 9
e C(Create Facebook event
O Tag event in all campaign-related posts on Facebook

Tuesday, September 10
e Publish social media post #2 — project scope infographic (EB | |

| X)

Wednesday, September 11
e Send postcard to District-selected vendor for printing and mailing

WEEK 3: SEPTEMBER 16-20

Tuesday, September 17
e Publish social media post #3 — FAQ video #1 (FB | IG | X | YT)
o Repurpose media (graphics, music)

Thursday, September 19
e Send e-blast
o Send to CCSD community on behalf of superintendent
(deliver to 11,811 email/app users)
m  Use ThoughtExchange survey to gauge any outstanding questions

Friday, September 20
® Publish social media post #4 — FAQ video #2 (FB | IG | X | YT)
o Repurpose media (graphics, music)

WEEK 4: SEPTEMBER 23-27

Tuesday, September 24
e Publish social media post #5 — at a glance infographic (FB | 1G | X)

Friday, September 27
e Send e-blast
o Include in superintendent’s monthly Clarkstown Connection
(deliver to 11,834 email/app users)
m Reference in opening letter and A Look Ahead section

WEEK 5: SEPTEMBER 30-OCTOBER 4

Tuesday, October 1


https://www.facebook.com/events/1205876257386878
https://www.facebook.com/ccsdschools/posts/pfbid0531LjQWNBnzan496yDwEHdHgKA5c3AzGr2J84QZN2w12uqZ6fXGjjkPWJkGxQ6xpl
https://www.instagram.com/p/C_vUkmrTLjC/
https://x.com/ccsdschools/status/1833506776295133431
https://drive.google.com/file/d/1fC4JimMttaACsISSQ8ObowGr4gN_t6Yc/view?usp=drive_link
https://www.facebook.com/ccsdschools/videos/27676620271936824
https://www.instagram.com/reel/DACA0ZiKoSk/
https://x.com/ccsdschools/status/1836137243058086400
https://www.youtube.com/watch?v=KrI7VekF2nk
https://www.facebook.com/ccsdschools/videos/8294991427250574
https://www.instagram.com/reel/DAJYXOzBxXJ/
https://x.com/ccsdschools/status/1837174885518561536
https://www.youtube.com/watch?v=NuxqfPcE89I
https://www.facebook.com/ccsdschools/posts/1065876058875255
https://www.instagram.com/p/DAURPHEslMR/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://x.com/ccsdschools/status/1838707485785325823
https://secure.smore.com/n/yejta
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e Publish social media post #6 — reminder video (FB | IG | X |

Wednesday, October 2
® Send e-blast
o Include in superintendent’s CCSD Weekly Highlights
(deliver to 11,867 email/app users)

WEEK 6: OCTOBER 7-11

Monday, October 7
® Publish social media post #7 — vote reminder infographic (FB | IG | X)
® Provide e-blast copy
o Superintendent to send to CCSD community
(deliver to 12,379 email/app/text/phone users)

Tuesday, October 8 — REFERENDUM VOTE / END OF CAMPAIGN
® Publish social media post #8 — vote reminder infographic (FB | IG | X)
® Publish social media post #9 — vote results (FB | 1G | X )
e Send e-blast
o Share results with CCSD community on behalf of superintendent
(deliver to 11,892 email/app users)



https://www.facebook.com/ccsdschools/videos/3808579279470208
https://www.instagram.com/reel/DAlyZLhBD9d/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://x.com/ccsdschools/status/1841172771998454104
https://www.youtube.com/watch?v=2XVep0uD5Ek
https://www.facebook.com/ccsdschools/posts/1076344211161773
https://www.instagram.com/p/DA0gpnnBxUg/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://x.com/ccsdschools/status/1843244883177554331
https://www.facebook.com/ccsdschools/posts/1077196304409897
https://www.instagram.com/p/DA3FbcAoqoI/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://x.com/ccsdschools/status/1843607272502526214
https://www.facebook.com/ccsdschools/posts/1077774357685425
https://www.instagram.com/p/DA41jrbu9Yj/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://x.com/ccsdschools/status/1843855611378970920

