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Key Takeaways 

• Belonging is a strategic investment, not an employee perk. 

• Start with employee interests already taking root. 

• Choose invitation over obligation. 

• Keep implementation simple, scalable and sustainable. 

• Measure outcomes and share the story. 

The 4-Step Framework 

1. Plan: Align with mission, set goals, budget wisely and select activities suited to 

your climate and culture. 

2. Implement: Launch with a clear message, create voluntary participation and 

communicate consistently. 

3. Evaluate: Measure participation, belonging, engagement, sustainability and ROI. 

4. Partner & Repeat: Engage schools or community partners and refine the model 

each season. 

Metrics That Matter 

Measure SCSBA Result 

Workplace belonging +37% 

Weekly volunteers 21 + 14-person waitlist 

Email open rate 63% 

Budget 57.5% under budget 

Sustainability 2 seasons completed 

Reflection 

What authentic employee interest already exists within your organization that 

leadership could nurture instead of creating something new? 

 

 

 

 

 

 


