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The Pittsford Schools 2025 Budget Newsletter was PittSfOl‘d SChOOlS
developed as a comprehensive communication tool R —

to inform, educate, and engage approximately 11,500 BU DGET VUTE
residents of the Pittsford Central School District

about the annual school budget vote and district
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For absentee ballots, visit pittsfordschools.org/absenteebalior

The communication objective was to translate i .
detailed financial, legal, and procedural information into accessible messaging that would support mformed communlty
decision-making while reinforcing transparency and trust in the budget development process. Key information needs
identified included explanations of contingent budget implications, revenue constraints, voter eligibility requirements, and the
district’s overall fiscal outlook.

In addition, research into community information needs showed that residents require both high-level summaries and clear
logistical details about how and when to vote. As a result, the newsletter prioritized clear explanations of revenue sources,
expenditure changes, and tax levy impacts, along with prominently displayed voting information including date, time,
location, and ballot details.

Planning

The audience included eligible voters of the Pittsford School District. The newsletter was strategically planned to guide
readers through essential budget information in a logical and accessible format. Content was organized into clearly defined
sections with concise headings to help readers quickly locate the information most relevant to them.

A key planning priority was ensuring that financial information could be understood by readers without specialized
knowledge of school finance. Messaging was designed to simplify technical concepts while maintaining accuracy and
transparency. Content also balanced discussion of fiscal challenges with highlights of district accomplishments and
advocacy efforts that support students and programs.

Visual communication strategies were incorporated during the planning phase, including charts, bullet points, and data
summaries that would allow readers to absorb key information quickly. Voting logistics were intentionally positioned in
prominent locations to ensure the community could easily find essential participation details.

Implementation

The final newsletter prioritized clarity, readability, and professional presentation while maintaining an engaging and
approachable tone. Complex financial concepts were translated into straightforward, community-centered language
emphasizing relevance and local impact.

Design execution focused on accessibility and ease of navigation. The publication used strong visual hierarchy, structured
layouts, and graphic elements to break down dense information into manageable segments. Charts and visual data displays
supported reader comprehension of revenue sources, expenditure changes, and tax levy impacts.

Consistent formatting, typography, and spacing improved readability, while clear headings helped guide readers through the
publication. The layout supported both detailed reading and quick scanning, accommodating a wide range of audience
preferences. Voting information—including date, time, and location—was prominently highlighted to reinforce participation.

Evaluation

The 2025 Budget Newsletter successfully supported community understanding and engagement in the district’s budget
process. By providing transparent, accessible information to approximately 11,500 residents, the publication helped ensure
voters were well-informed about the financial plan and the implications of the budget vote.

The effectiveness of the communication effort is reflected in the outcome of the vote. The Pittsford Central School District’s
2025-26 school year budget passed with an 80% approval rate, demonstrating strong community confidence in district
leadership, financial stewardship, and the clarity of the information provided. The newsletter served as a key tool in fostering
transparency, strengthening trust, and encouraging informed civic participation.



