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PROJECT SUMMARY

Oakland Schools is one of Michigan’s 56
intermediate school districts (ISDs). The
organization offers support services to 28 school
districts and a growing list of public school
academies serving more than 175,000 students in
Oakland County. Oakland Schools has developed
strong partnerships with all levels of government,
business, and social agencies to enhance the
region's education quality. As part of this effort,
the ISD operates four technical campuses
offering Career and Technical Education (CTE)

in each Oakland County quadrant (Northeast,
Northwest, Southeast, and Southwest). The
Oakland Schools Technical Campuses (OSTCs)

are state-of-the-art facilities designed for
students who want to graduate high school with
industry certifications, on-the-job experiences,
business connections, and college credits.

Most importantly, OSTCs are valuable
extensions of our district high schools and bring
students customized, self-directed learning
that guides them toward future career success.
Despite boasting a higher average graduation
rate than their non-CTE peers, CTE programs
and the four OSTCs face challenges overcoming
lingering negative stereotypes. There is a common
misconception that CTE programs are only for
students who underperform academically. The
programs are often considered “second choice or
second class.” Yet, our OSTCs offer 17 different

programs that help meet high school graduation
requirements; offer college credit and industry
certifications; and provide opportunities for
students to acquire real-world industry experience
while in high school. In addition, thirty-five percent

of Michigan jobs will require education beyond
high school but less than a bachelor’s degree by
2031. Career and technical education programs
prepare students for these jobs in key Michigan
industries such as mobility and automotive
manufacturing, life sciences and medical devices,
engineering design and development and defense.
The narrative surrounding Career and
Technical Education deserves a powerful rewrite.
In response, Oakland Schools' Communication
Services team launched a visionary marketing
and communications plan in December 2024
to redefine perceptions of our OSTCs and CTE
programs. Our strategy involves showcasing the rich
tapestry of opportunities these programs offer and
ensuring that our students' remarkable journeys
and our educators' passionate commitment are
brought into sharp focus. To accomplish this, we
featured current OSTC students in all campaign
marketing materials, including streaming audio
ads and digital displays. Who better to advocate
for Career & Technical Education programs than
the students who experience them firsthand? We
launched this campaign to build awareness and
a community that truly values the vital role CTE
plays in shaping our future. We wanted OSTC
students to play a role in this effort, so we branded
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our campaign, “I'm OSTC Proud. Are You?”

As we prepared to launch our campaign,
we recognized three challenges: (1) A steady
decline in student enrollment across Oakland
County, (2) The need to equip school counselors
with the knowledge to guide students into
CTE programs properly, and (3) the need to
educate community and business leaders on the
benefits of CTE to solve workforce shortages.

GOAL

Increase public awareness of

Oakland Schools Technical
Campuses and the benefits of
Career & Technical Education

RESEARCH

Our research included formal and informal concept
methods and quantitative and qualitative data,
which we used to create our messaging. For
example, the Michigan Department of Education
(MDE) recently announced the state’s 2024 four-
year graduation rate improved to the highest level
since 2008. MDE cited rigorous secondary school
program participation, including CTE programs,

as contributing factors. We deeply appreciate the
collaboration of our local libraries. Their willingness
to share our community survey flyer with their
patrons was instrumental in gathering crucial
feedback over 60 days. While we acknowledge

the sampling size could have been larger, the
feedback we received provided invaluable insights
into public perception and awareness of our
technical campuses. These insights help inform
and shape our marketing and outreach efforts.

Additional research for consideration reveals:

+ 81% of high school dropouts say relevant,
real-world learning opportunities, like
CTE, would have kept them in school

« CTE programs contribute to meeting several goals
in Michigan’s Top 10 Strategic Education Plan

« More students than ever are interested
in CTE programs, but strong local
partnerships are needed to support and
help shift the negative stereotypes

PLANNING

Spearheaded by Oakland Schools' Communication
Services department, this strategic campaign
aimed to elevate the visibility and understanding
of Career and Technical Education (CTE) programs
among high school students across Oakland
County. Reaching a diverse audience spanning 28
public school districts, public academies, private
institutions, and homeschool communities, we
implemented a multi-faceted approach. This
included targeted audio and video streaming ads;
and strategically placed out-of-home display ads
to maximize physical presence and reinforce key
messages. We also implemented email marketing
and leveraged paid placements across relevant
platforms to ensure broad reach to increase
awareness and consideration of CTE pathways.

IMPLEMENTATION

This campaign was launched in December 2024. The
marketing materials include OSTC-branded images
and videos showing students engaged in hands-

on learning activities while sharing their personal
stories and experiences as proud OSTC students.
The campaign included the following elements:

« Streaming Ads (15 and 30-second)

» Social Media Posts

« Paid ad placements

« Email marketing

+ Press Releases

« OSTC Newsletters

EVALUATION

We established a landing page, www.ostconline.
com/explore, to track our campaign's performance.
The landing page provides insight into our web
traffic and the number of visitors requesting
information about Oakland Schools Technical
campuses. We have tracked analytics from

the start of the campaign, December 2024, to
March 2025. We also evaluate this campaign’s
performance by reviewing our newsletter open
rate; social media engagement, and streaming
highlights provided by Beasley Media, our
contracted vendor for digital and streaming media
placements. Based on our metrics to date, our
campaign is beginning to shift the narrative around
Career & Technical Education while raising the
profile of Oakland Schools Technical campuses.
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ADDITIONAL
SUPPORT MATERIALS

To strategically promote the value of career and
technical education and amplify our student

voices, we produced compelling 15 and 30-second
audio and video ads. These professionally crafted
ads, featuring authentic student testimonials and
highlighting the high-demand skills gained through
our CTE programs, were deployed across targeted
streaming platforms, including Spotify and YouTube,
reaching our key demographic of high school
students and parents within the Oakland County
region. The campaign’s creative strategy showcased
real student success stories, emphasizing the direct
pathway to fulfilling careers. The ads included a
clear call to action, directing viewers and listeners to
our designated landing page for more information.
The campaign has exceeded our performance
expectations, generating 234,203 impressions

to date and 622 visits to our website. We also
received numerous positive comments and inquiries,
demonstrating the campaign's effectiveness in
raising awareness and driving engagement.
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Watch Video

Beasley Media Pre Roll Ads Metrics
(December 2024 - March 2025)

impressions:

yvoutube views:

88.058 9192

&8.73%

completions:

54,524

CTV/OTT Metrics
(December 2024 - March 2025)

complotions:

229,238

07.88%

impressions:

234,203

OSTConline.com/explore Views
(December 2024 - March 2025)

2,554

Watch Video
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We strategically placed display ads along the campus corridors to promote our campus Career Night events.

January 16, 2025

OaklandSchools 8211 Big Lake Road
[TECHNICAL CAMPUSES]

NORTHWEST Clarkston, M| 483446

Student Career Night
January 16, 2025

W 5055 Delemere Street
SOUTHEAST Royal Oak, M| 48073

Student Career Night
February 6, 2025

OaklandSchools 1000 Back Road
[TECHNICAL CAMPUSES] ;
SOUTHWEST Wixom, M| 48393
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During Career & Technical
Education (CTE) Month in
February, we highlighted the
remarkable impact of our CTE
programs with a full-page display
ad in the highly circulated

Sunday, February 9th edition of
the Oakland Press. Reaching an
estimated 45,350 readers, the ad
powerfully illustrated 'the story

of CTE by the numbers.' The ad
featured compelling statistics,
including a 95.8% graduation rate
among CTE students compared

to an overall graduation rate of
80.5% for non-CTE students.
Complementing the print ad, our
digital campaign delivered 65,000
targeted impressions, The ad's
striking visual design and powerful
headline, CTE Month: Empowering
Students, Fueling Bright Futures,
effectively conveyed the value and
opportunities offered through CTE
programs.

Our social media platforms are

an integral part of our marketing
efforts. Since launching this
marketing campaign in December
2024, we have experienced
impressive growth on LinkedIn.
We have captured 96,559
impressions across all platforms,
including Facebook, X, Instagram,
and TikTok. Our engagement
rate per impression is 5.4%,
which is above the industry
standard, which is considered

to be between 1% and 3.5%.

CTE Month: Empowering ~
Students, Fueling Bright,Futures

February marks Career and Technical Education (CTE) Month® — a time to celebrate the programs
transforming education and empowering students to succeed in high-demand careers. Across the nation, CTE
connects students with real-world skills that fuel local economies and prepare them for lifelong success.

Local Impact

The Oakland Schools Technical Campuses
(OSTCs) provide career technical education to
high school students from Oakland County’s

28 public school districts, public academies,
private learning institutions, and home schools.
Enrolled students spend part of their day
studying in their home district, and the other
part is actively involved in one of our 17 exciting
career programs. OSTCs are valuable extensions
of our district high schools and bring students
customized, self-directed learning that guides
them toward future career success. At our
OSTCs, we prepare students for careers, not
just jobs. Our programs are tailored to meet the
needs of evolving industries, offering pathways
in health sciences, engineering, IT, agriculture,
and more. Through dynamic hands-on learning
and opportunities to acquire industry-
recognized certifications, students graduate
with more than a diploma—they gain the skills
and confidence to step directly into high-
paying, in-demand careers or continue their
education with a competitive edge. Our career
and technical education is free for students,
families, and district high schools.

EARLY ASSURANCE PROGRAMS

Lawrence Technological University
The Lawrence Technological University
admissions team will provide OSTC students
who meet its admissions requirements with
priority admission to the school and will
assist transferring students through the
admissions process from start to finish.

Lawrence

Un:versﬂ:ﬂmqmal

Arizona College of Nursing

The Arizona College of Nursing admissions
team will provide OSTC students who

meet its admissions requirements with
priority admission to the school and will
assist transferring students through the
admissions process from start to finish.
Arizona College of Nursing and Oakland
Schools Technical Campuses have partnered
to make it easier for OSTC students to
transition into Arizona College of Nursing’s
Bachelor of Science in Nursing degree
program at their Southfield Campus. This
unique partnership ensures OSTC students
who wish to begin their BSN degree program
experience a seamless transition process.

ARIZ—{)NA COLLEGE
) of Nursm

Career Technical
Education by the Numbers*

95.8%

The average high school graduation
rate for students concentrating in CTE
programs is 95.8%, compared to an
overall graduation rate of 80.5%.

1/3

Almost 1/3 of CTE students
have the opportunity to earn
college credit and/or an industry
certification through CTE.

36%

36% of STEM jobs require
postsecondary credentials that
CTE students can obtain within two
years of high school graduation.

Visit OSTConline.com today to learn more!

Northeast Campus
1371 N. Perry Street
Pontiac, M| 48340

OaklandSchools

Northwest Campus
8211 Big Lake Road
Clarkston, MI 48346

TECHNICAL CAMPUSES 248.451.2700 248.922.5800

ostcne.com ostcnw.com

Southeast Campus
5055 Delemere Street

Southwest Campus
1000 Beck Road
MI 48073 Wixom, MI 48393

248,-8’8.4020 248.668.5600
ostcse.com ostcsw.com
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In addition to our print and digital advertising, we prioritized highlighting our CTE instructors' invaluable
contributions throughout CTE Month. Recognizing their expertise and dedication, we used our social media
platforms to feature their professional photos and areas of expertise. We shared regular posts showcasing
our talented instructors on TikTok, Facebook, and Instagram. We utilized the hashtags #CTEMonth,
#MICTEStory, and #0OSEveryStudentEveryDay to maximize reach. This effort generated positive feedback
from our campus deans and fostered a sense of community appreciation for our dedicated CTE faculty.
The positive feedback we received reinforced the importance of showcasing the human element behind our
transformative CTE programs.
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TECHNICAL CAMPUSES

TECHNICAL CAMPUSES

TECHNICAL CAMPUSES

Our monthly campus newsletters are a strategic tool to reshape public perception of Career and
Technical Education. By consistently highlighting concrete examples of student and staff success, we
demonstrate the real-world value of CTE. Our engaging newsletters, featuring compelling visuals,
student spotlights, and professionally designed layouts, maintain a consistent open rate exceeding 50%,
surpassing industry averages.
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OaklandSchools

TECHMICAL CAMPUSES
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OaklandSchools

TECHNICAL CAMPUSES

OS5TC Connection

Februany HIH

CTE Connection

Aprl 2024

Message from the Dean Message from the Dean
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