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CELL PHONES IN SCHOOLS

Alpine District Schools put learning First

Our approach to cell phones is learner-centered, locally-driven. Each school devises its
own policies and procedures with input from patrons.

District policies, like 5250 in Alpine School District, allow school communities to
collaborate in ways that honor the best of school-parent-student relationships.

District policies are cost effective, pushing implementation to schools

® 90% of schools in Alpine School District have a written cell phone use policy
e 87% of schools have engaged with parents about cell phone policies
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€6 | have loved the
conversations on the cell phone
policy, it has encouraged me to
try something different! This year
| decided to send my children to
school without their watches, not
because | wanted them to suffer
but because | wanted them to

PTA member
at Springside Elementary
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Parent-driven: Learner-centered: Locally-developed:
buy-in from the beginning;  flexible for students with different responsive to community;
honors parental choice needs; understandable to students fits unique school culture




48 My students are getting to know each
other! They are smiling and laughing and
participating more in discussions because
they are not as worried about their phones

or secretly looking at them. 99
PGHS teacher

Across our schools, policies and procedures are implemented locally to create
learning environments unique to each community. They represent input from
parents, staff, and students, and meet the needs of each student.
Timberline Middle School

Parent-driven

Administrators and teachers know their patrons best and can craft policies
collaboratively, resulting in better participation and fewer resources needed
for enforcement.

e surveyed patrons to gather feedback

® in core content classrooms, students place phones in pouches for
the duration of class

e green light/red light system alerts students to the cell phone
allowance for the day
Springside Elementary School

Locally-developed

Principal Gary Gibb reminds patrons of expectations, allowing for parents to
request exceptions. These conversations help the school community create a
shared understanding of student and teachers needs.

e quidelines facilitate conversations among patrons and staff
e enforcement is at the administration level

Pleasant Grove High School

Student-centered
Learner-centered because cell phone policy is integrated into school culture and
values, helping students to understand the importance of a consistent policy.

e school-wide enforcement removes anxiety from students feeling they
are missing something

e students can see their phones in the pouch but don't physically have them
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CREATION OF NEW SCHOOL
DISTRICTS IN UTAH COUNTY

Alpine School District’s two most important priorities:
e Ensuring the Vision for Learning for all students while the district is operational, and

e Building the capacity of future school districts to continue and improve practices that
result in high levels of student learning into the future
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More than 10,000 employees currently serve 85,000 students in 92 schools.

West Central South
24,000 students 36,000 students 25,000 students
2,400 employees 3,800 employees 2,700 employees

22 schools 38 schools 32 schools



We are helping all our constituencies manage this historic change by:

Employees
® Keeping our employees informed
e Helping our employees embrace opportunities that come with change
e Understanding the concerns of and impacts on our employees

Students

e (ontinuing to deliver excellent educational experiences by implementing
our strategic Coherence Map

e Prioritizing programs with long-term return on investment throughout
the entire district

Community
e Engaging with municipalities and the county during each phase
of transition

e Working with legislators to improve the process for future district
reconfigurations

e Reconfiguring our departments and programs to align with future, smaller
school districts

e Implementing a new board leadership structure, with a president and two
vice presidents who represent each of the three new school districts
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SCHOOL TRANSPORTATION
GOES THE EXTRA MILE

Alpine School District gets more students to schools safely and
on time than any school district in Utah.

€6 Alpine School District Transportation
goes above and beyond to make the bus
rides a joyful and safe experience for our
special needs son. 99

—Parent

Students Busses Drivers
18,630 356 busses: 1,170 runs 380 employees, logging over
students transported daily 6800 stops 3.5M miles each school year



| @6 | sincerely enjoy making lasting
connections with the children | drive
as well as their families. For many
children the bus ride is the highlight
of their day and | am happy to be a
part of that. 99

—Bus Driver

Students
© 17,205 regular education students; 1,425 special education students

® 13% of elementary riders are unfunded; 11% of secondary riders
are unfunded

® $1.4M estimated annual cost of transporting unfunded students.

Busses
® $1.26 per mile compared to national average of $1.31

e Alpine fleet passed the Utah Highway Patrol inspections with only
3infractions

® Reduced the average age of the fleet by 1year over the past 5 years

Drivers
© 159 new drivers hired and trained in the last two years
e Multiple top-5 finishers at the Utah School Bus Technician Competition
e Alpine has paid drivers for training since 2023
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