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MED Elementary School

What Will |

Be Voting On?

A $36,317,609 budget for
the 2025-2026 school year

e This budget is $889,058 (2.51%)
more than the 2024-2025 budget.

e This budget carries a projected
3.66% tax levy increase, which is
atthe NYS property tax cap
of 3.66%.

SCHOOL BOARD ELECTION:

Selection of candidates to fill two
seats on the Board of Education,
who will appear on the ballot in the
following order:

e Andrew Gilligan

e Steve Michalek

2025-2026 BUDGET:
Preserving Program in Challenging Economic Times

On May 20, 2025, Chatham Central School District residents will decide on a $36,317,609
budget to fund the 2025-2026 school year and elect candidates to fill two open seats on the
Board of Education. The polls will be open from 9:00 a.m. - 9:00 p.m. in the Mary E. Dardess
Elementary School gymnasium.

The proposed school budget is up a total of $889,058, a 2.51 percent increase from the
2024-25 budget. The budget carries a projected tax levy increase of 3.66 percent, which is
at the allowable tax levy increase limit set by New York State’s property tax cap.

This budget cycle, the District needed to overcome an approximate $1.4 million year-
to-year budget gap caused by a significant reduction in school aid from the state, steep
increases in health insurance and prescription plan premiums, a rise in special education
costs, and inflation.

In order to balance the budget, the District reduced staffing by the equivalent of 12
positions to match its declining student enrollment, cut two bus runs to match declining
ridership, reduced contracted BOCES support staff services, reduced spending on supplies
and field trips, and applied $573,953 in unassigned fund balance. Staffing reductions were
made through attrition (retirements/resignations) wherever possible.

Asithasin recent years, the District also applied $1,341,600 in appropriated fund balance
to further offset year-to-year cost increases and lower the tax levy to the level set by the
tax cap.

“We are taking a multi-year approach to address these financial challenges, but the
Districtis in a position to effectively manage the shortfall this year thanks to conservative,
forward-thinking budgeting practices from previous years,” said superintendent of schools
Andrew Kourt. “We are very happy to be able to preserve all of our programs and our rich
assortment of opportunities for students while also holding the tax levy at our cap.”

Budget highlights include no loss of educational or extracurricular programs for students,
the addition of an Intro to Agribusiness elective at Chatham High School, and support for
universal pre-k.

The school budget also fully funds operations at the Chatham Public Library and its
satellite location in Canaan.

Included in the budget are the purchases of one 66-passenger school bus and one
35-passenger school bus, which will replace two older buses as part of the District’s ongo-
ing bus replacement plan. For every dollar
spent on bus purchases, the District receives
approximately $0.19 (19 percent) back in aid
from New York State.

Also builtinto the budget is a small capital
project to make improvements to the bus
garage’s fuel storage systems. As a capital
project, the work is eligible to receive 50
percent back in state aid.

More information on the 2025-2026
budget can be found at www.chatham
centralschools.com.

At the time of the printing of this news-
letter, the NYS budget was not finalized, so
state aid revenues are estimated.




Capital Project - Fuel Tank Repurposing

Included in the 2025-26 budget is a small capital project to
connect a large existing fuel storage tank (currently used for
heating oil) to the bus garage’s fuel pumps and repurpose
a smaller tank (currently used for diesel) for the heating oil.
Swapping these tanks would better match the volume of
fuels required from each and reduce the frequency of diesel
deliveries needed to supply our transportation fleet. The
project would not exceed $100,000 and does not increase

the 2025-26 budget because money for small annual capital
projects like this one was built into the budget in previous
years. Completing these upgrades as a capital project
provides significant savings to local taxpayers because
Chatham CSD is entitled to approximately 50 percent state
aid on capital projects, meaning the District would be
reimbursed for approximately half of the cost of this project.

Chatham CSD uses fund balance and reserve accounts
to reduce year-to-year increases to the tax levy. Using
reserves and fund balance in this manner is part of the
District’s long-term fiscal plan to provide for the financial
stability of the District.

The District used $1,341,600 in appropriated fund
balance and an additional $573,953 in unassigned fund
balance to help close the year-to-year budget gap and
hold the tax levy increase at the limit set by the tax cap.

Fund balance is a reserve similar to a savings account;
when District expenses are less than expected, or
revenues are higher than projected, money remaining

How Does the District Use Fund Balance and Reserves?

at the end of the year is held in the fund balance. The
District utilizes fund balance each year as revenue in the
next year’'s budget to minimize spending cuts and hold
down tax increases.

District officials will use other reserve accounts
as necessary to cover revenue in areas where costs
commonly fluctuate, such as retirement health insurance,
unemployment insurance, workers’ compensation, and
tax certiorari.

Chatham’s 2024-2033 Financial Reserve Plan
is available on our Budget Information page at
www.chathamcentralschools.com.

How is the District Reducing Costs?

Chatham CSD needed to make spending reductions in
order to balance the 2025-26 budget.The District used a
combination of staffing and program adjustments, efficiency
measures, and other cost saving initiatives to make $945,563
in budget reductions. School officials based reductions on
a decline in student enrollment and program needs, which
allowed the District to make cuts but still maintain its current
programming/opportunities for students and meet all state
mandates. The District utilized retirements/resignations to
reduce staffing where possible. Spending reductions include:

Personnel (- $699,548)

® 2 elementary teacher positions

¢ 1 elementary teaching assistant position

e 1 elementary teacher aide position

¢ 1 middle school AIS teacher position

¢ 2 middle school teaching assistant positions
¢ 1 middle school teacher aide position

¢ 1 high school social studies teacher position
¢ 1 high school special education teacher position
¢ 1 high school teaching assistant position

¢ 1 high school teacher aide position

Transportation (- $70,000)

e The transportation department consolidated bus
runs to match declining ridership, resulting in the
elimination of two bus runs.

Contracts (- $115,575)

¢ BOCES data entry service reduced from three units
to two units

e BOCES network engineer position reduced from full
time to part time (0.6)

e BOCES health & safety service reduced from one
day per week to as needed

e BOCES curriculum coaching reduced by 77%

Other Efficiency Measures (- $60,440)
e Supply budgets reduced by 5%

e Curriculum tools not impacting student progress/
not utilized were eliminated
e Spending on field trips was reduced



2025-2026 Proposed Budget

Extracurricular
0.33%

BUDGET  PROPOSED Commuriy: e T
2024-2025 2025-2026 0.13% . Interfund Transfers
Instructional & Occ. Education $8,573,371 $8,768,817 2.9%
Special Education $3,759,850 $3,792,662 SUPer"is?;éE/“"‘CU'“m
Summer School $61,635 $61,570 ' A; B0k
Student Services $2,255,734 $2,140,754 e
Extracurricular $119,350 $120,700 Employee
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Community-Adult Education $48,200 $48,175 5.9%
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Employee Benefits $10,439,580 $10,917,872 6.28%
Debt Service $1,058,057 $1,046,037
Interfund Transfers $1,004,969 $1,053,872
TOTAL $35,428,551 $36,317,609
Local Revenue
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Estimated Revenues
BUDGET PROPOSED
2024-2025 2025-2026
Property Tax $25,061,334 $25,978,749 State Aid
Local Revenue $889,004 $809,368 5 20.97%
. roperty Tax
State Aid $8,045,174 $7,613,939 71.53% ' _
Unassigned Fund Balance $91,439 $573,953 \ pnassigned
Appropriated Fund Balance $1,341,600 $1,341,600 _— 1.58%
TOTAL $35,428,551 $36,317,609
Appropriated
Fund Balance
3.69%
Property Tax Report Summary
2024-2025 2025-2026 % Change
Total Budgeted Amount, not Including Separate Propositions $35,428,551 $36,317,609 2.51%
Total Proposed School Year Tax Levy $25,061,334 $25,978,749 3.66%
Permissible Exclusions to the School Tax Levy Limit $611,057 $805,075
School Tax Levy Limit, Excluding Levy for Permissible Exclusions $24,502,397 $25,173,674
Total Proposed Tax Levy for School Purposes, Excluding Permissible Exclusions $24,450,277 $25,173,674
Difference: (G - H); (negative value requires 60.0% voter approval) $52,120 $0
Public School Enroliment 862 869 -2.25%
Consumer Price Index 2.95%

*Complete Property Tax Report Card available at www.chathamcentralschools.com

The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.



What Happens if Voters Do Not Approve the Budget?

If voters do not approve the budget on May 20, the Board of
Education can either put the same budget or a revised budget up for
vote on June 17, or adopt a contingency budget. If the budget is again
defeated on June 17, the Board must adopt a contingency budget.

The NYS property tax cap law holds the contingency budget tax
levy increase at 0 percent, meaning the District can only levy the
same amount of taxes (or less) as it did in 2024, regardless of cost
increases. However, all state mandated programs, whether funded
by state aid or not, are required to be retained. A contingency

budget also prevents spending on new equipment and limits public
use of District facilities.

These regulations mean thatin a contingent budget, the Board
would need to make $1,124,980 in cuts to the budget proposal.
The District would be required to remove any purchases of new
equipment from the budget (except where safety is concerned),
including replacement buses, and would have to consider program
reductions, including cuts to instructional and non-instructional
budgets.

School District Budget Notice

Budget
Overall Budget Proposal ot izazs | forheziisza | Soningenoy Budsetior
School Year chool Year

Total Budgeted Amount, Not Including Separate Propositions $35,428,551 $36,317,609 $35,192,629
Increase/Decrease for the 2025-26 School Year $889,058 ($235,922)
Percentage Increase/Decrease in Proposed Budget 2.51% (0.6659%)
Change in the Consumer Price Index 2.95%
A. Proposed Tax Levy to Support the Total Budgeted Amount $25,061,334 $25,978,749
B. Levy to Support Library Debt, if Applicable $0 $0
C. Levy for Non-Excludable Propositions, if Applicable $0 $0
D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $0 $0
E. Total Proposed School Year Tax Levy (A+ B+ C -D) $25,061,334 $25,978,749 $25,061,334
F. Permissible Exclusions to the School Tax Levy Limit $611,057 $805,075
G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions $24,502,397 $25,173,674
H. Total Proposed Tax Levy for School Purposes, Excluding

Permissible Exclusions and Levy for Library Debt, Plus Prior Year $24,450,277 $25,173,674

Tax Cap Reserve (E-B-F +D)
I. Difference: (G — H); (Negative Value Requires 60.0% Voter Approval) $52,120 $0
Administrative Component $4,517,673 $4,777,532 $4,558,313
Program Component $25,981,656 $26,551,184 $26,215,934
Capital Component $4,929,222 $4,988,893 $4,418,382
There is one proposition on the ballot asking voters to decide on the annual school budget.
* Under a contingent budget, the District would have to consider program reductions, including staff layoffs in both instructional and non-
instructional areas, and reductions in extracurricular activities and after-school programs. No equipment could be purchased except where
concerning safety, and the District would have to charge for the use of its facilities and grounds areas.

Under the Budget Proposed
for the 2025-26 School Year

Estimated Basic STAR Exemption Savings'

$432

The annual budget vote for the fiscal year 2025-26 by the qualified voters of the Chatham Central School District, Columbia County, New York,

will be held at Mary E. Dardess Elementary School in said district on Tuesday, May 20, 2025 between the hours of 9:00 a.m. and 9:00 p.m.,

prevailing time at which time the polls will be open to vote by voting ballot or machine.

' The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.



2025 Board of Education Election

There are two candidates running for two open seats on the Board. The candidate
who receives the most votes will fill an immediate vacancy on the Board from

May 21-June 30, 2025 in addition to a three-year term starting July 1, 2025 and
ending June 30, 2028. The candidate who receives the second-most votes will serve

a three-year term starting July 1, 2025 and ending June 30, 2028. The candidates were
asked to provide information about themselves.

ANDREW GILLIGAN

My best qualifications to serve on Chatham’s Board of Education are my three
children. My oldest is in first grade at M.E.D. My wife and | lived and worked in many
parts of the country and are grateful we ended up raising our children in Chatham.

Secondly, | was a K-8th grade educator for 17 years in public and private schools.
In 2013, | earned an M.Ed. from Antioch University New England. | now work as an
insurance broker at a local agency in Chatham.

Around town, I'm involved in various things. | coach youth sports, recently at the
Morris Memorial - go Grizzlies! I'm also a newbie volunteer firefighter. This past year
| was on the finance committee of Chatham schools.

Most of my professional life was dedicated to education, mostly outside Chatham,
but I'm definitely here now.

| have great appreciation for Chatham and its schools and volunteer to serve on
the board more as a caretaker of a long tradition of excellence than anything else.
Thank you for your vote.

STEVE MICHALEK

| am running for school board because | offer a unique and important perspective
that does not yet exist on the school board. | grew up in Canaan and attended Chatham
from kindergarten through 10th grade. | was active in local theatres and coffee houses.
| played foothall at Chatham and rowed crew in college. Now, my two daughters are
in 9th and 10th grade at Chatham. | have worked with my hands for the last 30 years,
building scenery and lighting shows. | have also taught scenery construction, lighting,
sound, and drafting at several colleges. | have spent my life working in a field that
requires bridging the gap between creative and concrete thinkers. Finding a path
forward through collaboration, amongst limited resources, is what | excel at.

The next three years will require, more than ever, nimble thinking and consensus
building amongst diverse opinions and scarce resources. The skills | have honed
through my years working in entertainment will be an indispensable and invaluable
asset to the school and community. Thank you.
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SCHOOL BUDGET VOTE & BOARD ELECTION MAY 20

Voting will take place on Tuesday, May 20, 2025 from
9:00 a.m. to 9:00 p.m. in the Mary E. Dardess Elementary
School gymnasium, 50 Woodbridge Avenue, in Chatham.

VOTER QUALIFICATIONS:

To be eligible to vote you must be:
¢ A citizen of the United States 18 years of age or older

¢ A resident of the Chatham Central School District for a period of 30 days or
more directly preceding the date of the vote

¢ Registered to vote with either the School District or the Columbia County
Board of Elections

Not registered to vote? You can register to vote with the School District on
May 14 between the hours of 4:00 p.m. and 8:00 p.m. in the Mary E. Dardess
Elementary School lobby.

EARLY VOTING BY MAIL & ABSENTEE BALLOTS

Voters who wish to vote early by mail or who are unable to vote in person on
May 20 may apply for an early voting or absentee ballot through the Office of the
School District Clerk, located in the Mary E. Dardess Elementary School (518-392-1501).

Applications must be received by the District Clerk no later than 4:00 p.m. on
May 14 if the ballot is to be mailed to the voter, or no later than 4:00 p.m. on
May 19 if the voter wishes to obtain the ballot in person. The ballot must be returned
to the District Clerk no later than 5:00 p.m. on May 20.

BUDGET DETAILS AVAILABLE ONLINE!

More information about the proposed
2025-26 budget is available at:

www.chathamcentralschools.com




