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SYNOPSIS

ONE MISSION: ENDLESS POSSIBILITIES

Executive Summary

The Office of College, Career & Life Readiness (OCCLR) at Region One Education Service Center had
historically hosted three mini conferences (CCMR Symposium, Career & Technical Education (CTE)
Conference, and Early College Summit ) for the last several years to support school system college
and career work. After careful analysis and research, the Office of Partnerships, Marketing &
Communication proposed to bring the three together to consolidate the time and effort spent,
budgets and increase number of attendees to create a more impactful event. The inaugural College &
Career Readiness Conference combines the key elements of the CCMR Symposium, Career &
Technical Education (CTE) Conference, and Early College Summit into a streamlined experience for
participants.

About the Conference:

This comprehensive conference empowers educators, administrators, and partners with the tools and
strategies needed to help students graduate high school ready for college and in-demand, high-wage
careers. By merging these crucial areas, we are offering a collaborative approach to student success.
OCCLR provides school system administrators, guidance counselors, teachers, students, and parents
with access to resources focused on high school graduation, college, and career readiness.

Throughout the year, the office traditionally hosts several specialized conferences and events,
including:
 Career and Technical Education (CTE)
» School Models supporting Dual Credit, Pathways in Technology (P-TECH), and Early College High
School (ECHS)
e College, Career, and Military Readiness (CCMR)
¢ High School Graduation & College Entrance

By combining these events, we have created a powerful platform for collaboration, bringing together
educators from K-12 schools, higher education institutions, and workforce partners.

The results speak for themselves: over 500 participants attended from all 38 public school systems
and 5 charter school systems in our service area. Together, we are all working toward the same goal—
so instead of working in isolation, the conference brings these essential conversations to the same
table, fostering collaboration for success. With 52 breakout sessions and best practices shared by 15
school districts, the event showcased the power of collective effort in driving meaningful impact. By
uniting our strengths, we can amplify our impact to support student success and empower students
to pursue their dream careers. Through the continuous evolution and refinement of our strategies, we
are creating more opportunities for students to succeed and advance to the next level. This
collaboration not only benefits educators but also has a profound impact on students and families,
equipping them with the tools to unlock their full potential.
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