
2024 Website Refresh

Communications Team



● Last website refresh was in 2017
● 4.4M users accessed website over the last year, & first impressions are 

everything
● Limited design options on the former platform
● Showcase our focus on video to increase website engagement

Rationale



Process

Nov. 2023 - 
Feb. 2024

March - 
April 2024

May - 
June 2024

June - 
Aug. 2024

August - 
Dec. 2024

December 
9, 2024

Analyze needs 
and weigh 

vendor options

Communications 
Team mock up 

homepage based 
on other district 

sites

Compiled 
background 
information 

needed for the 
development 

team

Design phase 
and quality 
assessment

Content entry by 
Communications 

Team

Official 
website launch 
and promotion



Enhanced Functionality



Clean & Engaging



Since the launch, site traffic 
increased by 40K (+21.1%) 
over the previous month

Response

Average engagement time 
increased by 97.8% 
(from 26s to 2m 29s for active users)

Since December 9, 2024


