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RESEARCH

Newport-Mesa Unified School District (NMUSD) conducted a comprehensive assessment to
standardize marketing and branding materials across all 33 schools. The Public Information
Office team analyzed existing marketing resources at each school, including letterhead,
websites, flyers, social media content, newsletters, Google Slide Decks, banners, and school
logos, to identify areas for improved brand consistency.

Recognizing that school staff are not graphic designers, we observed most items designed by
school staff were missing key elements to make them easily identified with the school.

For example, most items did not include the school’s logo. The colors used in letterhead,
flyers, social media posts, and other marketing items varied significantly from the school’s
logos (for example, one school had green as the primary logo color—yet no green in their
school’s letterhead or materials). Several schools sought logo redesigns for a more modern
look, and so to ensure that all schools had consistent branding throughout their marketing
material, we developed school marketing toolkits.

Overall, our analysis revealed a need for a cohesive brand identity to enhance individual
school recognition and brand consistency, coupled with easy-to-use templates, training, and
support.

PLANNING

We met with each school principal and key staff to assess specific needs and preferences.
Noticing staff members' lack of design experience and training, we worked with our
Educational Technology team to launch Canva for Schools. This allowed us to create custom
brand kits for each school. Since all staff already had access to the Google suite of products,
we determined that Canva, Google Docs, and Google Slide Decks would be utilized to design
a custom-branded School Marketing Toolkit for each school.

After determining the design systems that would best serve our staff, we developed a Canva
design training plan and a comprehensive list of items to custom-brand for each of the 33
schools.

IMPLEMENTATION

We created Canva Brand Kits for each school featuring their unique logo, colors, and fonts.
We ensured that branding accurately reflected each school's identity, addressing any logo



redesign requests individually. The Canva brand kits made it easy for schools to use the
template designs and adjust colors to change the look of an item while maintaining
consistent school branding.

Each school was offered the following as part of their School Marketing Toolkit:

10 Flyer Templates

6 Social Media Templates

Newsletter Templates

3 Google Slidedeck Templates

A full-color School Brag Sheet (in all necessary languages)
Customized Banners

Digital Letterhead

To support the staff with implementation, we created a step-by-step instruction guide that
includes screenshots to easily navigate Canva and customize their individualized templates.
This combination of tailored branding and accessible training resources made it easy for
schools to promote their unique identity while demonstrating brand consistency and
recognition.

EVALUATION

Staff reported a significant boost in their ability to promote school news and initiatives.
Many schools noted enhanced engagement on social media, increased parent attendance at
school events, more student sign-ups for special programs like Show Choir, Band, and
Robotics clubs, and a more professional impression at parent presentations.

With consistent branding as part of all school communications, parents can easily distinguish
school communications from the plethora of other emails and social media posts at first
glance because the school identity is immediately visible.

Link to the website for judges to view sample toolkit items:
https://web.nmusd.us/departments/public-information/school-marketing-toolkits
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Newport Harbor High School

600 Irvine Avenue, Newport Beach, CA 52661
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