Ossining School District 2024 Bond Referendum: A Case Study in Strategic Communication
Research
The Ossining School District launched a $210 million bond referendum to address urgent facility needs, focusing on overcrowding and outdated infrastructure. A comprehensive Building Condition Survey (BCS) and classroom utilization study revealed space constraints with usage rates exceeding 100%, reinforcing the necessity of this investment.
Understanding the critical role of public trust and engagement, the district analyzed past bond votes and community feedback to develop a communication strategy rooted in transparency, accessibility, and clarity. Research showed that video and print communications were among the most effective ways to inform and engage residents.
Planning
A key challenge was ensuring the community understood the financial impact: the bond would not increase the tax levy due to a strategic funding plan leveraging capital reserves and state aid. To convey this and other key messages, the district developed a multi-platform communications strategy with a primary focus on:
· Video Production – A professional video series provided a compelling narrative, explaining facility needs and showcasing how improvements would enhance student learning. The videos featured district leadership and stakeholders, reinforcing credibility and trust.
· Print Newsletter – A dedicated bond newsletter offered a comprehensive breakdown of the proposal, funding details, and project timelines, ensuring accessibility for all residents.
Implementation
The district executed a coordinated campaign using multiple touchpoints to maximize engagement:
· Video Campaign: A professionally produced video was shared via the district website, email, and social media, using visual storytelling to illustrate the urgency of facility upgrades.
· Print Newsletter: Mailed to all district residents, the newsletter ensured broad reach, particularly for those less active on digital platforms.
· Web Presence: A dedicated bond webpage housed all relevant materials, including FAQs, presentations, and financial details, serving as the central hub for information.
· Superintendent’s Letters: Regular updates maintained transparency, reinforcing key messages and ensuring a steady flow of information leading up to the vote.
· Interactive Events and Meetings: The district hosted informational events, including “Explore and Learn” sessions, community surveys, webinars, faculty meetings, and district facilities committee meetings to gather feedback from the Ossining community.
· 
Evaluation
The bond passed with overwhelming support—1,126 votes in favor to 338 opposed—making it the largest school bond ever approved in Westchester County. This outcome validated the district’s research-driven approach and demonstrated the power of strategic, clear, and engaging communication.
By leveraging video storytelling and print media effectively, the district fostered trust and informed decision-making, ultimately securing a historic investment in the future of Ossining’s schools.

