District 54 Kindergarten Enrollment Campaign 2024

Goal/Problem

Our broad goal is to have families complete enrollment for kindergarten early in the calendar
year so that the district can allocate staff appropriately and so that schools are not reassigning
students to classes in late August. This is particularly challenging because we need to reach
the families of children who are not yet in our system, including families who have just
moved to this community and may not realize that our registration process begins Jan. 25,
2024.

Objectives
1. Complete enrollment for 70% of 2024-25 kindergarten students by March 1, 2024.
2. Complete enrollment for 80% of 2024-25 kindergarten students by April 1
3. Complete enrollment for 85% of 2024-25 kindergarten students by May 1

Research

e RSP Enrollment Analysis conducted in January 2022 projects enrollment for the
2024-25 school year at around 1,314 students

e Survey of current kindergarten families regarding how they heard about kindergarten
registration last year, when they registered, and also why didn’t they register sooner,
and how we could have communicated differently to get them to register sooner, any
other suggestions for how we can make the process more friendly and efficient

e School secretaries focus group asking asking for their feedback on this problem.

e Survey of kindergarten teachers with similar questions.

Planning
e Audience Identification
o Families of Early Learning Center students entering kindergarten next year
o Families of current D54 students with younger siblings starting kindergarten
o Families of incoming kindergarten students with no connection to District 54
e Message
An analysis of the survey data showed that people were either unaware of the date, or
felt the process was too difficult to understand. So before implementing the campaign
we changed our messaging. Instead of focusing on what needs to be done before your
child can start school, we spoke about the excitement of starting kindergarten. Our
tone changed to one of welcoming and friendliness, removing language that felt like
mandates. We created a new tagline “Embark on a New Adventure” and used the
hashtag #54KindergartenAdventure.

We also ensured that all materials used to communicate registration are accessible for
people who speak a language other than English. District 54 updated its website, flyers,
social media posts, etc., and created a new page for incoming kindergarten families.


https://docs.google.com/spreadsheets/d/1Je5PEFxfwjyqLlvWzzPzXXTFkpoADtlRdpKphDkYDwA/edit?usp=sharing
https://docs.google.com/document/d/1HuA4plXgJVs2A7uZkRPQ1OuCJbw5HncXTTXAfre6l_g/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qpkP2_Ysh2bFXxFxFmX08srq9XAWKxh3Hibeo54etEY/edit?usp=sharing
https://sd54.org/kindergarten/

Implementation
Strategy 1 - Communicate that registration begins on Jan. 24, 2024.
e Email to all D54 families with link to registration and message.
e Send Blurb for principals to include in their weekly emails.
e Post Banner image to D54 and school website.
e Post article in Visions Newsletter.
e Send blurb to villages, township and library asking them to include in their newsletters,
post in their lobbies, and share on social media/marquees.
Send flyers to daycares/preschools & apartment complexes.
Create pediatrician spreadsheet and send them flyers to post/handout.
Order yard signs for school parks, apartment complexes, park districts, YMCA, libraries,
daycares in the top 7 languages spoken in our community.
Develop Social Media Schedule.
Post a message on exterior school marquees/signs.
Send Early Learning Center families an email encouraging them to tell a friend.
Send a press release to the local newspapers.
Host registration assistance at the January Open Enrollment Fair.

Strategy 2 - Celebrate kindergarten enrollment.
e Create certificates to give children at registration school appointments. Encourage
parents to take photos and post to their socials so their friends see registration is open.
e Order District 54 Class of 2033 T-shirts for schools to give students when they register.
e Host the new D54 Kindergarten Carnival where those enrolled already get to meet the
teachers and other families, play games, sign up for PTA, get questions answered, etc.

Strategy 3 - Share registration information with current Early Learning Center (ELC)
families with students moving to kindergarten next year.
e Send a ParentSquare post to all ELC families letting them know when it’s time to apply.
e EmailEarly Learning Center staff to enlist them in sharing this message.

Evaluation

e Each month we ran a report to see how many kindergarten students are registered.

o On March 1, we had 763 registered students, which was 53% of our final enrollment
of 1,390 students. Meaning we had to increase our communication efforts through
social media posts, newsletter articles and outreach to our local partners and the
media.

o On April 1, we had 1,015 registered students, which was 73% of our final enrollment.
We were still falling short, which led to another round of targeted communication.
We also realized that our numbers are skewed as our Early Learning Center students
register in April with other returning students.

o On May 1, we had 1,315 registered students, which was 95% of our final enrollment,
exceeding our objective of 85%. With this high percentage, we were able to plan for
staffing and class assignments early in the summer, meeting our overall goal.

o We surveyed 2024-25 kindergarten students’ families and compared those results to the
formative survey of families from the previous year as we developed plans for the 2025
kindergarten enrollment communication campaign. One of the biggest changes we
made was personal phone calls to every day care, preschool and pediatrician’s office
asking them the best way to communicate this information with their customers. This
led to us tailoring the communication we sent them, including digital content and
images, as well as posters to supplement the flyers we had always sent.


https://docs.google.com/document/d/1p3mPp40GrZjZgaxJSDZC9mq07kXnh2uJrreR2shdsCg/edit?usp=sharing
https://docs.google.com/document/d/1q91tLKQXt_aaZN-2y7DhPjQbZBzH0_-kmE-o2OloV6k/edit?usp=sharing
https://mailchi.mp/sd54/school-district-54-visions-newsletter-december72023-2650425?e=[UNIQID]
https://docs.google.com/document/d/18KlQFZOP18ILrZGPh9VP_Js8oet1oEGhrAxgQQda758/edit?usp=sharing
https://drive.google.com/drive/folders/1GfzqOu7vSS9EvMLKaJIDvimJb14T9PDD?usp=sharing
https://docs.google.com/document/d/1_Ziug_o_V5X1XbWUVItN-JXRzhkJFmszAnoQWlnxwhY/edit?usp=sharing
https://docs.google.com/document/d/1SY8rjqgo9qWlNCJPv_Dm2OadiyFJ6vfLeRtg3EEEOys/edit?usp=sharing
https://drive.google.com/drive/folders/1NN-7QmYmZ2o8VB85urOq4JSJSsGdj1R9?usp=sharing

