Charlotte-Mecklenburg Schools Bond Communications Plan - Social Media Excellence Submission


Overview & Purpose

The 2023 CMS Bond Communications Plan, launched in 2024 through Jacobs, aimed to engage students, parents, staff, and the community regarding bond-funded projects. The campaign used multi-platform social media to increase awareness and participation, offering real-time updates, workforce opportunities, and community involvement.

Content Strategy & Accessibility
CMS prioritized accessibility and engagement through:
- Short-form videos with captions for updates
- Alt text for images and bilingual content
- Interactive posts (polls, live Q&As)

Key campaigns included:
· “Did You Know?” campaign: Breaking down bond details in an engaging way
· [bookmark: _GoBack]“Engaging with Excellence” campaign: Sharing testimonials on the impact of bond-funded improvements

Engagement & Outcomes
The campaign boosted audience reach and interaction:
- Instagram Reach: 687K
- Facebook Engagement: 48K followers
- YouTube Views: 20K
- Website Traffic: 95K views, 28.3K users

Outcomes:
- Increased public awareness, trust, and participation in bond projects
- Enhanced supplier diversity and community engagement
- Reduced email inquiries, improving digital self-service efficiency

Links to Social Media Content:
- CMS Bond Info: Linktr.ee/cmsbondinfo
- Did You Know? campaign
- Engaging with Excellence campaign
- Instagram CMS Bond Info

