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Synopsis

District 155 serves students at four high schools in the Northwest Suburbs of Chicago.
During the summer of 2013, the district renovated the stadium at Crystal Lake South High
School, moving the home side bleachers to the visitor's side and expanding them.
Following the completion of the bleacher renovation, neighbors and the city filed a
lawsuit against District 155 over the bleacher expansion in August 2013 for not following
local zoning laws.

2013

In September 2015, the Illinois Supreme Court agreed to hear the case after the school
district appealed the case in McHenry County and the Illinois Appellate Court. The Illinois
Supreme Court ruled the district was subject to local zoning ordinances and ordered the
bleachers be torn down. The district spent over $2.9 million on bleachers over a three-
year period to build bleachers, tear them down, and re-build them. The district also
incurred $300,000 in legal fees. 

Newspapers, radio stations, and Chicago TV stations published more than two dozen
negative articles. The local newspaper wrote multiple op-ed articles, and readers
submitted “Letters to the Editor.” The district received over a dozen FOIA requests, the
school board received numerous emails from community members, and several public
comments were made at Board of Education meetings. Taxpayers lost trust, and the
district’s reputation was damaged. Since 2016, the district has not completed further
stadium renovations. The 2018-2023 strategic plan focused on improving learning spaces
and air conditioning in two schools.

2015

The district surveyed staff, students, parents, and the community as part of the five-year
strategic planning process. Survey results showed the district needed to invest in
improving its athletic and extracurricular facilities, including stadium and theater
upgrades. As part of the 2024-2029 approved strategic plan, one of the finance and
facility goals is to “develop a fiscally responsible five-year facility plan that includes
athletic, fine arts, and extracurricular facilities maintenance, renovation, expansion, and
construction.”

2023

In January 2025, the Board approved alternate revenue bonds not to exceed $14 million
to fund renovations and improvements for school theaters and stadiums instead of
seeking additional funds from taxpayers beyond the tax levy. The communications team
was assigned to develop a strategic communications plan to increase awareness about
the launch of the stadium and theater renovation initiative to students, parents, staff,
neighbors, and the community.

2025



Consistent & Transparent
Internal & External
Communication

Goals & Objectives
Increase awareness about stadium and theater renovations and how the
district will fund the projects.

Increase awareness about the stadium and theater
renovations to all stakeholders from 15% to 50% by May 1
Increase awareness about funding for the projects from 15%
to 50% by May 1
Provide transparent and accurate information to all
stakeholders during the five-year initiative and proactively
address potential concerns within 48 hours to minimize
negative feedback from students, parents, staff, neighbors,
and the community

Objectives

Results from the 2023 strategic plan survey showed that
students, parents, and staff wanted the district to prioritize
investing in and improving athletic and extracurricular
facilities, including stadium upgrades, turf fields, and
theater improvements. The 50-person strategic planning
team made this one of the district’s goals as part of the
approved plan. (Primary Research)

The last stadium renovation in 2013 cost taxpayers and
resulted in legal ramifications, causing a lack of trust and
damaging the district’s reputation. The bleacher lawsuit
dominated local, regional, and national headlines, sparking
criticism and poor public perception. The district was
criticized for the lack of transparency, leading to a
significant increase in FOIA (records) requests. (Secondary
Research) 

Research

D155’s communications team developed a strategic
communications plan for the Progress with Purpose Capital
Improvements Campaign to increase awareness about the five-
year facility plan and project funding. The plan focused on
providing consistent, transparent, and accurate communications
to minimize concerns.  

Key Messages:
Transform athletic and extracurricular facilities to inspire and
engage ALL students
New enhancements will improve accessibility and safety
The district will not seek additional funds from taxpayers
beyond the tax levy

Plan

Strategies & Tactics

Develop communication
include key messages
Internal: Monthly Board
Updates to Staff
Internal: Email updates to Staff
External: Email, text, and app
updates for students and
families
External: Provide multilingual
communications 

Digital Media & Storytelling

Create and publish Progress
with Purpose Capital
Improvements webpage
Create FAQ on webpage
Create “Project Launch” video
Create “Project Funding” video
Design infographics and
content for social media

Community Relations

Disseminate proactive, timely
communication
Establish neighbor relations
Strengthen community
partnerships with City of
Crystal Lake & Village of Cary
Inform and partner with
booster clubs

Media Relations

Write and distribute
news releases
Media outreach
Media Interviews



76% | 63% | 66%
Email Open Rates

Consistent & Transparent Internal & External Communication
Prior to final board approval of the alternate revenue bonds,
the communications team developed messaging highlighting
student impact, project funding, project information and
timeline, and the importance of community relations and
drafted a written announcement. The internal staff
announcement was sent following the board meeting via
email on January 21, 2025. The student and parent email
announcement was sent on January 22.

Digital Media & Storytelling
The Progress with Purpose Capital Improvements
announcement video featured the superintendent, students,
principal, and athletic director. The second video was an
animation video about project funding with a goal of
simplifying the message and being transparent with
taxpayers. The announcement video was shared on the
district’s social media platforms on January 22, and the
funding video on January 23. 

The communications team also created a webpage on the
district website that includes background information about
the project, timeline, videos, and an FAQ section. It will
continually be updated throughout the renovation process. 

Community Relations
Throughout the alternate revenue bond process, district
administrators contacted the City of Crystal Lake to inform
them about the potential projects, and Superintendent Dr.
Lesinski personally called each booster club president. 

In the email, video, and news release, the district openly
acknowledged the need for transparent communication and
how the district plans to involve neighbors. 

Media Relations
A news release was disseminated to local news outlets.
Messaging in the news release was consistent with email
communications to staff, students, and parents, highlighting
student impact, project funding, project information and
timeline, and the importance of community relations.

Implementation Evaluation
The district received positive
feedback following the launch
of the campaign and
generated leads for donations
to the projects. There was no
mention of the previous
stadium project from 2013,
demonstrating a clear focus
on the current initiative.
Effective messaging
controlled the narrative and
aligned with the campaign’s
objectives. 

Staff               Students       Parents

Video Analytics

11,559 | 50+ | 392
Views     Hours Reactions

5,451 | 7+ | 59
Views     Hours Reactions

Campaign Announcement

Funding Video

Newspaper &
Radio

Media Outreach

The Northwest Herald published the
news release on January 24, 2025,
and on its Facebook page which
received 18 likes, 2 shares, and zero
negative comments. Star 105.5
mentioned it on its afternoon radio
show.

The communications team achieved its goal of increasing awareness to 50% by
May 1, 2025, and minimizing negative feedback with transparent communication. 



www.d155.org

Examples
Links

D155 Campaign
Announcement

D155 Funding Video

https://www.d155.org/departments/operations/capital-improvements
https://youtu.be/jZu1HA-6-2Q
https://youtu.be/jZu1HA-6-2Q
https://youtu.be/bNYAXUyV7fg


Examples

Recommendations
Consistent and transparent communications will
continue to be a priority over the next five years
of the projects.

In addition to the strategies listed above the
communications team will also implement a Public
Engagement strategy in the next phase to host
open house events and public meetings.

To reach neighbors and the community, signs will
be displayed outside of schools, stadiums, and
theaters, and near neighborhoods to notify the
public about upcoming meetings. Targeted
mailings will be sent to homes near the schools.


