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Planning

The 100-Day Plan was intentionally structured into three primary phases:
•	 Listen and Learn: Establish open communication and identify key areas for 

growth.
•	 Assess Current Systems and Programs: Evaluate academic performance, 

operational efficiency, and district-wide communication.
•	 Build a Community-Centric Culture: Implement structures to sustain 

transparency and engagement beyond the initial 100 days.

Goals of the 100-Day Plan:
•	 Develop a deep understanding of PfISD’s strengths, challenges, and needs.
•	 Establish trust and credibility with all stakeholders.
•	 Align district leadership with community expectations and values.
•	 Identify immediate priorities for improvement and create a framework for 

long-term planning.
•	 Improve internal and external communication for enhanced transparency.

Overview

In summer 2024, Dr. Quintin Shepherd became Superintendent of Pflugerville ISD, a diverse district serving over 25,000 
students across 34 campuses. To build trust, engage stakeholders, and set a clear direction, he launched the 100-Day Plan: 
Discovering Pflugerville. This initiative prioritized open dialogue with students, families, staff, and community leaders to 
identify strengths, address concerns, and foster transparency.

Over 100 days, Dr. Shepherd met with key stakeholders, conducted a district-wide ThoughtExchange survey, visited every 
school, and laid the foundation for long-term strategic planning. As a result, PfISD launched its Strategic Planning Process 
and introduced an Administrative Report to enhance communication and accountability.

Research

Understanding the importance of establishing trust and setting a strong foundation, Pflugerville ISD (PfISD) conducted a 
comprehensive stakeholder analysis before launching Dr. Quintin Shepherd’s 100-Day Plan: Discovering Pflugerville. This 
initiative aimed to engage students, families, staff, business leaders, and civic organizations to identify district strengths and 
challenges while fostering transparency and collaboration.

The research phase identified three primary stakeholder groups for engagement:
•	 School-Based Stakeholders: Teachers, staff, principals, and students provided insights into classroom 

needs and campus operations.
•	 Community Stakeholders: Business leaders, nonprofit organizations, and real estate professionals 

contributed perspectives on partnerships and economic factors.
•	 Civic and Government Leaders: City council members, law enforcement, and state legislators offered 

viewpoints on policy, safety, and district governance.
Additionally, a review of past district initiatives, community concerns, and ongoing challenges informed the plan’s
 structure, ensuring that engagement efforts addressed the most pressing issues.

BUILDING TRUST, LISTENING TO THE COMMUNITY, AND 
SETTING THE COURSE:
DR. QUINTIN SHEPHERD’S 100-DAY PLAN

Top: Dr. Shepherd speaks to all staff at PfISD Convocation 
event for teachers/staff, kicking off the 100-day Listening 
Tour. Left: Dr. Shepherd eats lunch with elementary 
students during campus visit on Listening Tour.
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Implementation

The execution of Discovering Pflugerville involved a district-wide effort 
to ensure meaningful engagement and measurable impact. Dr. Shepherd 
personally visited every campus, engaging in face-to-face conversations with 
educators and students. Meetings with community stakeholders ensured that 
external perspectives were integrated into district priorities.

A pivotal component was the ThoughtExchange survey, which allowed 
stakeholders to submit feedback and rate others’ contributions. The survey 
received 4,330 responses and 78,169 ratings, with AI-powered analysis used 
to identify key themes.

Beyond direct engagement, PfISD institutionalized transparency through 
the Administrative Report, a regular district update outlining leadership 
actions and progress. The district also launched its Strategic Planning Process, 
ensuring that the insights gained from the 100-Day Plan informed future 
decision-making.

Evaluation

The success of the 100-Day Plan was measured through qualitative and quantitative analysis of stakeholder feedback. Key 
findings from the ThoughtExchange survey and stakeholder meetings highlighted the following priorities:

•	 Teacher and Staff Compensation: Calls for increased pay to retain quality educators.
•	 Professional Development: The need for better training and career growth opportunities.
•	 Student Behavior & Safety: Requests for clearer discipline policies and behavior expectations.
•	 Administrative Efficiency: The need for improved communication and leadership accessibility.
•	 Equity Across Programs: The need for consistent support for special education, fine arts, and extracurricular 

activities.

The Strategic Plan Visioning Task Force reviewed these findings to directly inform the district’s Strategic Planning Process, 
ensuring that leadership decisions were guided by community voices. The initiative not only strengthened trust but also 
created a structured framework for continuous engagement and improvement.

Conclusion

Dr. Quintin Shepherd’s 100-Day Plan successfully engaged the PfISD community, built trust, and laid the groundwork for 
strategic, community-driven decision-making. By combining research-based engagement, structured planning, effective 
implementation, and thorough evaluation, Discovering Pflugerville serves as a model for leadership transitions and 
stakeholder collaboration in public education.

Deliverables and Expectations:
•	 Comprehensive Listening Tour: Dr. Shepherd visited every campus and met with all principals, teachers, and staff, 

leading to a documented summary of insights.
•	 Stakeholder Engagement: Meetings with community leaders provided a foundation for strategic partnerships and 

external collaboration.
•	 ThoughtExchange Survey: A district-wide crowd sourcing tool gathered feedback from over 4,300 participants, 

generating data-driven insights for decision-making.
•	 Evaluation of Academic and Operational Systems: A curriculum review, student performance, and district 

operations led to actionable recommendations.
•	 Administrative Report: A new communication tool was launched to provide regular updates on district priorities.
•	 Strategic Planning Process: Over 70 students, staff, board members, and community leaders engaged in long-term 

strategic planning based on feedback from the 100-Day Plan.

Top: Dr. Shepherd presents to PfISD Leadership meeting. 
Right: During 100-Day Tour, Dr. Shepherd spoke with 
students at all five high school campuses.
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Supplemental Materials

100-Day Plan
The 8-page 100-Day Plan document outlined the three phases of the plan and was distributed to board members, district 
leaders, and available on the PfISD website.

Downloadable 100-Day Plan 

https://resources.finalsite.net/images/v1720717477/pfisdnet/xtoctswqryul1uudjpxs/drshepherddayplan.pdf
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100-Day Plan Condensed Postcard
The half-page postcard features a simplified version of the Entry Plan Overview and Dr. Shepherd’s vision and was available 
in English and Spanish. This card was distributed at every community meeting, available in campus and administrative 
building offices, and distributed to community partners. The two QR codes made it efficient and cost effective to share the 
longer 100-Day Plan document and connect participants to the ThoughtExchange Survey.

Website
Visitors to the website were able to link to the 100-Day Plan from the front page of the site. Once on the page, they could 
view the 100-Day Plan without downloading any documents. This ensured the plan was available in multiple languages 
through Google Translate and met accessibility standards.

100-Day Plan Web Page

https://www.pfisd.net/about-us/superintendent/100dayplan
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Thought Exchange Reporting
The ThoughtExchange survey allowed the district to collect vast amounts of information to identify priorities quickly 
and efficiently. Participants were invited to submit as many times as they wished and to return often to anonymously rate 
others’ submissions.

Participants 
4,330

Thoughts 
2,869
0.7 thoughts / participant

Ratings 
78,169
18.1 ratings / participant

Ratings ratio 
27 
Ratings / thought

% Roll (Multiple select)

63% 2564 Staff member
2% 87 Student

39% 1578 Parent/Guardian
6% 242 Community Member
8% 311 Other

Results from the thought exchange were broken down into themes and presented to the Strategic Plan Committee, ensuring 
the community input gathered during the 100-Day Listening Tour were incorporated into future planning for the district.


