STPPS Communications

One Team STPPS: Telling the STPPS Story

STPPS Career and College Expo

Preparing students for future success is a core priority for St. Tammany Parish Public Schools (STPPS). The Career and
College Expo serves as a strategic initiative to connect students and families with post-secondary opportunities, aligning
with the district's commitment to career readiness and educational success. This event is an integral part of STPPS’s
communications strategy, ensuring that messaging about career pathways, college readiness, and workforce
development reaches students and families in an engaging and impactful way. By leveraging targeted outreach, multi-
channel promotion, and student-driven content, STPPS effectively amplifies its message, strengthens stakeholder
engagement, and reinforces its reputation as a district dedicated to student achievement. The event demonstrates how
a well-planned communications approach can drive participation, increase awareness, and provide students with the
resources they need to make informed decisions about their futures.

Research

To enhance engagement and participation in the annual St. Tammany Parish Public Schools (STPPS) Career and College
Expo, a data-driven approach was employed. Attendance trends, social media engagement, and website traffic were
analyzed to identify areas for improvement. Surveys distributed to students, parents/caregivers and participants the
previous year were reviewed to gather insights on participants’ needs, logistics, and communication effectiveness. Social
media posts from the previous year were assessed to determine what types of content resonated most with the
audience.

Key findings included:

e The event would be more meaningful if it were a more student-led experience.

e Businesses and universities would benefit from more promotional support.

e Social media and school communication with students and families were key drivers of awareness, but
engagement could be further optimized with strategic content planning and development of a toolkit for schools
to communicate.

Planning

Based on research findings, goals were established and a comprehensive plan was developed in coordination with the
curriculum and instruction department to maximize impact. To increase accessibility in the geographically large district
and to prevent large crowds, there were two events held at different locations on separate dates.

A multi-platform approach was implemented, incorporating school-based communication, social media, email
campaigns, website updates, and community outreach. An information release plan was created with action items, due

dates and who is responsible for the task.

A digital resource was created to equip exhibitors with branded graphics, messaging templates, and outreach strategies
to enhance event promotion.

Student Involvement Initiative:

e Student Video Contest: Encouraged schools to create promotional videos, with winners receiving recognition
and funding for broadcast equipment.



e Student Photographers: Selected high school students captured event highlights and were credited on official
STPPS channels.
e Student Broadcast Videos: Broadcast students from selected high schools would create videos from the events.

Engaging Content Strategy: A variety of social media and website content were planned using video and pictures from
the previous year for efficiency.

Direct Outreach: Targeted messaging via robocalls, text alerts, and radio promotions helped reach families effectively.

Implementation

e Website & Calendar Updates: Featured on both district and school websites.

e Social Media Campaign: Included Stories, video posts, photo posts and recruitment for participants

e Email & Newsletter Blasts: Sent to families and stakeholders with event details and reminders.

e School Communication Toolkit: Distributed to junior high and high schools with printed flyer, ensuring unified
messaging.

e Community Outreach: Private schools and local organizations were invited to participate, broadening the
event’s reach.

e Student-Led Video Content Through Video Contest: Winning videos were prominently featured on district
social media platforms.

e Student Photo and Video Coverage: Student photographers provided highlights from the events.

Enhanced Branding:
e Feather banners, retractable banners, and a branded step-and-repeat backdrop increased event visibility.
Post-Event Engagement:

e Social Media & Web Features: Posts following the event included a link to a feedback form, along with a district
and school web post and gallery featuring student-taken photos.

e E-Newsletter Integration: An e-newsletter linked to the event gallery for broader visibility.

e Thank You Outreach: Participants received a thank-you letter with a link to the feedback form, reinforcing
engagement and collecting valuable insights.

Evaluation

e Attendance: Over 1,500 students and families attended across both locations.

e Social Media Reach: Nearly 70,000 impressions.

e Social Media Engagement: Over 800 reactions, comments, and shares and 3,282 combined story views.
e Website Traffic: 4,900 Expo webpage views (45.94% increase from previous year).

¢ Toolkit Engagement: 177 downloads of the Participant Toolkit

Based on evaluation results, STPPS plans to expand the student video contest and develop a theme to make
the videos more engaging, increase student picture and video coverage at the events, enhance the participant
toolkit, and utilize Instagram reel style videos for promotion.

Through research-based planning, strategic implementation, and data-driven evaluation, the 2024 Career and
College Expo successfully connected students with future opportunities, reinforcing STPPS’s commitment to
career readiness and educational success.


https://www.stpsb.org/connect/calendar?cal_date=2024-10-01
https://resources.finalsite.net/images/f_auto,q_auto/v1725981739/stpsborg/bq4taymgclonr1jopou4/CareerandCollegeExpo2024PDF-Flyer.pdf
https://www.instagram.com/reel/DAWeEElhkOw/?fbclid=IwY2xjawJBdGlleHRuA2FlbQIxMAABHTfkixHqwgo79eJUQEDcuzU9hgNbpnjdnJMQKXz4U0R6vrfOHOCK4v0rcw_aem_erO8vu_FWimI4xUQse0o8A
https://docs.google.com/forms/d/e/1FAIpQLSepL8v36dncPO3QOQ7j4B_h6-Qa4wvKVzSw0shc6Qhcph4E7A/viewform
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Website Gallery of Student-Taken Photos

St. Tammany Parish Public Schools Careers Employees Families Q FindItFast =

STPPS Career & College Expo Slidell Recap

Thank you to everyone who came out to the Career & College Expo at The Harbor Center in Slidell last night! We had an incredible turnout
with over 1,000 attendees! Thank you to everyone who helped make it such a success.

We also want to give a special shout out to Northshore High Yearbook Team members Jamie Ruano, Olivia Toups, and Joseph Williams, Jr. for
volunteering their photography expertise and capturing many of the moments from the event!

Photo Credit: Jamie Ruano of Photo Credit: Jamie Ruano of Photo Credit: Jamie Ruano of Photo Credit: Jamie Ruano of
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STPPS Career & College Expo Mandeville Recap

STPPS Career & College Expo Slidell Recap
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We are looking forward to seeing everyone at the Career and College Expo at The Harbor Center in
Slidell on Wednesday, October 2nd from 5:00 pon. to 2:00 p.m. and on Menday, October Tth at The Thank you to everyone who came gut to the Career & College Expo at The Castine Center in
Castine Center in Mandeville from 5:00 p.m. to 2:00 p.m! Mandeville on Monday evening! We are proud to say that we had over 1,500 attendees! Thank you
All students and families are invited and can pre-register for free to receive 3 scannable barcode to all of the volunteers, vendors, and staff who helped make it such a great success!
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If you attended either of the Expo events pleasze give us your feedback at
https://forms.gle/TnsTXOWGquvWDSMRE.
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Congrats to Slidell Junior High for winning first place in the Career and College Expo Swdent Video
Conest. ¥ 8,
Join us at the free Career and College Expo at The Harbor Center in Slidell on Wednesday, October
2nd from 5200 p.m. to 5:00 p.m. and on Monday, Cctober Tth at The Castine Center in Mandeville
from 5:00 p.m. to 8200 p.m.
All students and families are encouraged to attend and learn all sbout the various career pathways

available to them. A wide variety of businesses, community colleges, universities, technical colleges,
and the military will be in attendance.

For more information, se= a list of vendors and pre-register at www.stpsb.org/expo.
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School Communication Toolkit Example
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Participant Communication Toolkit

https://www.stpsb.org/our-schools/expo/stpps-career-and-college-expo-participant-toolkit
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STPPS Career and College Expo Participant
Toolkit

Thank you for participating in the STPPS Career and College Expo.
We've compiled resources to help you promote your participation in the event and maximize your engagemsnt with potential attendees.
Information About the Expo

Wednesday, October 2, 2024
The Harbor Center
5:00 PM - 8:00 PM

100 Harbor Center Bivd
Shidell, LA 704561

Monday, October 7, 2024
The Castine Center
5:00 PM - 3:00 PM

63350 Pelican Drive
Mandeville, LA 70448
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https://www.stpsb.org/our-schools/expo/stpps-career-and-college-expo-participant-toolkit
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