
Solano County Office of Education’s commitment to fostering inclusivity and
educational equity aligned perfectly with the theme of this year’s celebration.
The installation built upon last year’s ribbon wall concept, encouraging
attendees to reflect on their dreams and contribute to a collective vision of
hope. Community members were invited to write their aspirations on a note
and place it alongside a flower on the wall—symbolizing growth, diversity, and
unity.

This initiative emphasized the importance of education, collaboration, and
diversity—core values championed by Dr. King. By visually representing
individual voices within a shared artistic space, the floral wall reinforced the
power of collective action in shaping a brighter future.
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OVERVIEW

Following the success of last year’s community art installation, the Solano
County Office of Education (SCOE) was honored to return to the Vacaville MLK
Day celebration, this time with a centerpiece display that invited deeper
engagement. Inspired by Dr. Martin Luther King Jr.’s legacy of education and
unity, the floral wall installation served as both a vibrant artistic statement and
an interactive opportunity for community members to share their aspirations
for the future.

Title: Blossoming Dreams

BACKGROUND AND PURPOSE 



RESEARCH
Primary Research

Over a period of several years, we reached out to employee groups across
multiple levels of the organization to solicit thoughts on deepening public
engagement around cultural days. 

Key findings:

Our colleagues expressed strong preferences for authenticity and
storytelling.
Public sentiment around cultural days has evolved, and we need to evolve
with our community in our communication efforts.
Creating space for face-to-face connection is a meaningful way to bring
people into the DEIB conversation.

Secondary Research

Ethnicity Data: To focus our energy on areas of need, we reviewed data from the
California Department of Education (CDE) (DataQuest) to look at where
disparities exist in our county. 

Key findings:
The 2022 District Enrollment by Ethnicity report showed that the Solano
County student population is one of the most diverse in the state. 
It is critically important to continue to make inclusivity a priority to cultivate
a welcoming community for everyone.

Graduation Rate Data: We reviewed the CDE dashboard Graduation Rate by
Student Group reports for districts across our County. 

 Key findings:
Significant disparities in graduation rates amongst African American
students existed in specific geographic areas.

Community engagement practices: We conducted research on how other
organizations have approached community engagement activities at events.

 Key findings: 
Art installations serve as platforms for bringing people together, fostering
dialogue and understanding, and celebrating the unique identity and spirit
of a community. 

https://dq.cde.ca.gov/dataquest/
https://www6.cde.ca.gov/californiamodel/gradreport?&year=2023&cdcode=4870573&scode=&reporttype=schools
https://www6.cde.ca.gov/californiamodel/gradreport?&year=2023&cdcode=4870573&scode=&reporttype=schools


PLANNING
Goal: Foster an inclusive environment where diverse voices are embraced,
respected, and celebrated, while simultaneously creating authentic
opportunities for people to connect and engage in meaningful experiences
together.

Objectives:
Engage more than 500 students, staff, and community members in a
cultural art installation by the end of February 2025. 

1.

Continue to uphold the bold presence established at last year’s MLK event.2.

Audience:
SCOE staff and community partners.

Strategy 1: Develop an eye-catching collective art piece encouraging
community participation, and symbolizing unity.

Strategy 2: Secure buy-in from leadership team.

Strategy 3: Partner with community partners to amplify common objectives in
DEIB space.

Strategy 4: Create compelling visuals for organic branding opportunities that
align with equity values and organizational vision. 

Strategy 5: Engage staff participation.

Strategy 6: Create opportunities that result in SCOE’s lasting presence in the
community. 

Strategy 7: Pursue opportunities to convey key messaging about DEIB work in
public settings. 

IMPLEMENTATION
Strategy 1: Develop a vibrant collective art piece reflecting ideals, encouraging
community participation, and symbolizing unity.

AUDIENCE TACTIC ACTIVITIES

Staff & community partners Develop creative vision Series of team meetings



Strategy 2: Secure buy-in from leadership team.

AUDIENCE TACTIC ACTIVITIES

Staff &  community
partners

Develop key
messaging

Meet with leadership team

Internal email campaign

Secure speaker from leadership team for MLK
event

Opportunity for managers  to participate
during leadership meeting

Strategy 3: Partner with community partners to amplify common objectives in
DEIB space.

AUDIENCE TACTIC ACTIVITIES

Media
Media advisory and press
release

N/A

Community Content capture
Share image gallery with
community partners

Strategy 4: Create compelling visuals for organic branding opportunities that
aligned with equity values and organizational vision. 

AUDIENCE TACTIC ACTIVITIES

Staff, community
members, media

Establish strong visual
direction

Digital media - banners

Set-design

Flowers

Strategy 5: Engage staff and student participation.

AUDIENCE TACTIC ACTIVITIES

Staff
Internal
promotion

Internal email messages

Month-long display in lobby of office building

Digital publications



Strategy 6: Create opportunities that result in SCOE’s lasting presence in the
community.

AUDIENCE TACTIC ACTIVITIES

Community partners
Donate water & swag items
to event

MLK event at community center

Community partners Content capture
Share image gallery with
community partners

Community partners Establish new relationships

Strategy 7: Pursue opportunities to convey key messaging about DEIB work in
public settings 

AUDIENCE TACTIC ACTIVITIES

Staff, local public,
government officials

Develop key messaging with single
over-riding objective.

Provide talking points for

MLK speaker

Output Evaluation:
500+ attendees at MLK event.
Participation from staff and students from five SCOE sites. 
xxx SmugMug views from MLK event.
2 social media posts with higher than usual engagement and reach and 4
additional social media posts by partners featuring our photos.
Art installation was on public display for two months in two different
locations. 
Multiple requests from other programs to incorparate project into their
events.

EVALUATION

Outcome Evaluation: 
Blossoming Dreams, a floral art wall continued the momentum established the
previous year encouraging meaningful engagement, fostering unity and
collaboration within the Solano County community.

Highlights:
500 people chose to be represented in a collective art project.
Existing relationships with community organizations were strengthened. 
Strengthened brand recognition. 
Positive response from staff members.



SUPPORTING MATERIALS

Social Media:

Smug Mug gallery:
2025 MLK celebration

The floral wall installation not only served as an artistic expression but also
as a testament to the power of shared aspirations. Community members of
all ages engaged in the experience, writing messages of hope, equity, and
opportunity. Many attendees took photos, shared their reflections, and
expressed gratitude for the opportunity to be part of something larger than
themselves.

Through this installation, SCOE reinforced the importance of community
collaboration and celebrated the diverse voices that contribute to the
region’s strength. The overwhelmingly positive response highlighted the
need for continued initiatives that promote dialogue, creativity, and
inclusivity.

RESULTS & COMMUNITY IMPACT

https://solanocoe.smugmug.com/MLK-Day

