Bogpester 20222025
- sobes OTRATEGIC PLAN

by the Numbers

Between 2022 and 2025, Rochester Public Schools (RPS) implemented a
strategic plan titled Planning for Purpose. The following numbers paint a picture
of the ways that Planning for Purpose has made a difference at RPS.

3% point increase
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O.1% point increase
in 3rd Grade Reading Proficiency

The new elementary school start time
— replacing the previous 9:35 a.m. start
time — adds significant learning time
and better supports working families

8.3% point increase
in 8th Grade Math Proficiency

4.27 point increase

in 8th Grade Reading Proficiency / 2 8 8 mental health
 ax - Y assessments
11.4% point increase
- in consistent attendance ~ were completed, enabling staff to
identify students who may benefit
- 2.2% point increase (2021-2024) from therapy and other supports
in on-time graduation from high school

$ 2 O 8 8 8 7 7 were secured from grants to support innovation, .
’ ¢ improvement, and expanded opportunities for RPS students b A‘I
L]

Students logged in to

the xello patform xello 6987 .318 =
Y Y 4 talkingpoints

.I 9 2 7 6 .I O messages were exchanged in multiple

languages between families and staff through
times to explore and develop pathways the Talking Points app, strengthening
to college, careers, and future success communication and supporting student success

o of the RPS Student School Board members reported that
8 7 /o serving on the Student School Board gives them a meaningful

way to influence change in their schools and across RPS



RPS School Board policies and
procedures were revised to
strengthen support for students,
families, and staff from historically
marginalized communities
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o
or more of each school’s
budget is now allocated at the
school level to empower
schools to meet the unique

heeds of their students under
the RPS Balanced Budget Model

660
260
160
66
53
40

16

partnerships were

launched or strengthened
with leading organizations
in Rochester and beyond
to advance the strategic

priorities of RPS and the
partner organizations
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05 PROFICIENCY RATES IN READING
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C.E.R.T.

City of Rochester

Cradle 2 Career

Families First of
Minnesota

Fernbrook Family Center e

IBM

Family Service
Rochester

Mayo Clinic

Minnesota Department

of Education

0‘5 PROFICIENCY RATES IN MATH

€ GRADUATION RATES

@ ATTENDANCE RATES

NAACP

Olmsted County

PrairieCare

Rochester Area

Chamber of Commerce

Rochester Community
and Technical College

¢ University of Minnesota

Rochester
¢ University of Minnesota
Twin Cities

teachers and staff completed a rigorous program of professional
development in the science of reading to support the
implementation of RPS’s new research-based literacy curriculum

teachers participated in Deeper Learning Teams to
design and share model learning experiences that
integrate mastery, identity, and creativity

parents and caregivers graduated from or are
participating in the new RPS Caregiver and Parent
Empowerment (CAPE) Program

RPS staff members completed or are participating in “Grow Your
Oown” programs that help them earn licenses in high-need areas
such as special education and social work

school leaders completed or are enrolled in the Minnesota Principals
Academy, a research-based program that equips principals to
improve student learning in reading, math, science, and other subjects

teachers and other staff participated in the Aspiring Administrators
program to prepare the next generation of school leaders in RPS

performance measures were approved as the
focus of the next generation of Rochester’s School
Continuous Improvement Plan (SCIP) process

@ SUSPENSION RATES

> POSTSECONDARY
ENROLLMENT RATES

> SESSENTIALS SURVEY FOR

SCHOOL IMPROVEMENT
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