
GO Team Elections Process  

Background  

In 2016, APS adopted the Charter System operating model. A key component of this model was 
the establishment of local school governance teams, known at APS as GO Teams, to provide 
meaningful decision-making authority at the school level.  

To structure these teams, APS developed a framework combining elected and appointed 
members. APS prioritized a strong communication strategy to ensure engagement and 
participation. The district conducts elections annually, with the process beginning in December 
and concluding in May.  

Research   

To inform planning for the 2024 spring elections, the GO Team Office analyzed data from the 
2022 election cycle. The 2022 cycle was chosen as a benchmark because it was the last time 
two parent and two staff seats were up for election at each school. APS conducts elections in 
alternating years for even- and odd-term seats.  

The primary goals for the 2024 elections were to:  

●​ Increase the number of contested races at each school.  
●​ Boost voter participation among staff and parents/guardians.  

Key data from the 2022 election cycle:  

●​ 53.1% of parent seats and 43.8% of staff seats were contested.  
●​ 9.03% of parents and 27.60% of staff voted in the elections.  

These insights helped shape the district’s strategies and goals for the 2024 election cycle.  

Planning (25%)  

In January 2024, the GO Team Office and Communications Office collaborated to plan the 
declaration and election process. Using 2022 data as a reference, the following goals and 
strategies were established:  

Goals:  

●​ Fill all open GO Team positions in APS.  
●​ Encourage current members to run for re-election and attract new candidates.  
●​ Increase voter turnout.  

Targets:  

●​ Ensure all seats have candidates by February 28.  
●​ Secure over 5,000 votes in April.  
●​ Achieve at least 15% voter participation.  

Strategies & Tactics:  

●​ Internal Recruitment: Frequent direct email campaigns, shared marketing materials, 
outreach to current GO Team leaders, and engagement by school administrators.  



●​ External Engagement: Targeted email, robocalls, text messages, social media 
promotions, website updates, presentations at advisory meetings and parent events, 
and media outreach.  

Implementation  

To ensure adherence to timelines and responsibilities, the GO Team Office and Communications 
Office developed an implementation checklist. Key actions included:  

●​ Internal Staff Outreach:  
○​ Direct email campaigns, including an e-blast to instructional staff encouraging 

candidacy.  
○​ School-level distribution of marketing materials.  

●​ Candidate Recruitment:  
○​ Personal outreach from GO Team leaders and school administrators.  

●​ Voter Engagement:  
○​ Digital outreach through social media, emails, and robocalls.  
○​ Presentations at school and district-level events.  

Example Communication to Staff: ​
Dear APS Instructional Staff, ​
The GO Team elections are approaching, and your school needs dedicated candidates. Your 
voice matters, and as a GO Team member, you can influence policies shaping your school’s 
educational environment. No prior experience is needed—training and support will be provided. 
Declare your candidacy by February 28! Click HERE to learn more.  

  

Evaluation  

The GO Team Office collected and analyzed declaration and election participation data, sharing 
insights with the Communications Office. These findings were used in January 2025 to refine 
strategies for the upcoming election cycle. By continuously assessing trends and engagement 
levels, APS aims to improve election participation and strengthen school governance.  
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Additional Support Materials  

  
  
Research  

●​ Data reports from the 2022 election cycle comparing the percentage of contested 
seats and voter participation.  
●​ Analyzing historical election data allowed us to identify key areas for 

improvement and set measurable goals for increased engagement.  
●​ By comparing participation rates year over year, we were able to develop 

targeted strategies to encourage both candidacy and voter turnout.  
  



 
  

  

  

  
Planning  
  

●​ The 2024 Elections Strategy Plan, detailing objectives, target audiences, and 
outreach tactics.  

●​ Email and communication templates used for candidate recruitment and voter 
engagement.  

Our planning process was guided by data and informed by collaboration between governance 
and communications teams to ensure a robust outreach campaign. By setting clear participation 



benchmarks, we aligned our efforts with broader district goals to enhance school governance.

 

 



 
  
  
Implementation  

●​ Screenshots of digital outreach materials, including social media posts and website 
updates.  

●​ Video related to the election process.  
Our multi-channel approach ensured that stakeholders received election information through 
various touchpoints, increasing awareness and participation. Also, by leveraging school 
leaders and existing governance teams, we strengthened candidate recruitment efforts and 
encouraged peer-to-peer engagement.  

  

 

 
  

  



 

 
  

 
  

GO VOTE for your APS GO TEAM!  
  

https://www.youtube.com/watch?v=ZGONqaahu-o


Evaluation  

●​ 2024 Election Outcome Report, including participation rates, contested race data, 
and engagement statistics.  

●​ Recommendations for refining election strategies for 2025 and beyond.  
●​ Comparisons of 2022, 2023, and 2024 election data to measure progress toward key 

objectives.  
The insights gathered from this year’s election process will directly inform our strategies for 
future cycles, ensuring continuous improvement in governance participation. By evaluating 
key performance indicators, we identified successes and opportunities to enhance outreach 
and engagement efforts.  

School  

2024 percent 
households 

voting  - 
choose 2  

2023 percent 
households 

voting  - choose 
1  

2022 percent 
households 

voting - choose 2 

2021 percent 
households 

voting -choose 1  
AVERAGE  

Grand Total  6.75%  10.09%  9.03%  9.47%  9.53%  

      

      

School  
2024 Percent of 

staff voting - 
choose 2  

2023 Percent of 
staff voting 
-choose 1  

2022 Percent of 
staff voting - 

choose 2  

2021 Percent of 
staff voting - 

choose 2  
Average  

Grand Total  22.66%  28.79%  27.60%  21.38%  25.92%  
  

  

 


