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Leveraging Reels for Engagement and Growth 

Overview and Purpose 

The San Benito Schools Communications Department conducted a comprehensive survey 
of key stakeholders. It identified a gap in its social media strategy, specifically 
underutilizing engaging content formats, such as reels. In response to this finding, the 
department launched a reel campaign beginning on January 7th, 2025, to enhance the 
uniqueness and engagement of its social media presence, highlighting students and staff. 
The goal was to increase their online visibility, reach, and following.  

Links to Social Media Content: 

1. Link to Reel 1 – Meet the Stars of Conjunto Estrella 
2. Link to Reel 2 – Science Experiment of the Month 
3. Link to Reel 3 – Checkmate 
4. Link to Analytics – January 1, 2025  – March 1, 2025 Analytics 
5. Link to Insights – Reels Views, Watch Time, and Interactions 

 

Relevant Analytics to Add 

1. Engagement Rate Increase: 25.7k, ^59.7% 
2. Follower Growth: 398, ^96.1% 
3. Reach: 138.3k, ^ 38% 
4. Reels Views: 242.8k, ^18.6% 
5. Reels Watch Time: 16d 8H^44% 
6. Reels Interactions: 4K 27.4% 

Description of the Outcome Achieved 

The strategic incorporation of reels into San Benito Schools' social media content 
significantly boosted engagement and community involvement. They increased their 
follower count and strengthened community and connection among stakeholders. The 
initiative's success was evident in the remarkable growth of their social media following, 
reaching and surpassing the milestone of 20k followers and generating a vibrant online 
presence that resonated with existing followers and new audiences. 

 

https://facebook.com/reel/9876718375689550/
https://www.facebook.com/reel/1154002479612791
https://www.facebook.com/reel/1342048737152957
https://drive.google.com/file/d/1dSlNq_RdPd5hlwb8prA4ztqHKhrQSh-g/view?usp=drive_link
https://drive.google.com/file/d/1AXWvSptrpQ3mndRmAQXfgUV4R3oH_qYj/view?usp=sharing

