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Florida Virtual School Full Time is Florida’s only fully virtual K–12 public school district. Families rely entirely on 
digital communication, as no in-person communication channels (such as flyers or campus signage) exist.

ⓒ 2026 Florida Virtual School™. All rights reserved.

Statewide K–12 
Enrollment

About FLVS Full Time Public Schools

Highly Qualified 
Teachers

Fully Accredited Online 
Public School

470 Florida‑certified teachers 

dedicated to FLVS Full Time
3 schools: Elementary, Middle & 
High School

9,519 full‑time students 

served across Florida
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The creation of the FLVS District Insider began with extensive quantitative and qualitative research into current 

family communication, paired with a comprehensive audit of district and school‑level messaging.

Research

Quantitative Insights

A six‑month audit of district communications (Aug. 24, 2024 – Jan. 25, 2025) revealed the scale and fragmentation 
of messaging:

● 4.8M+ messages sent via FOCUS (Aug 24, 2024–Jan 25, 2025)
○ 8,871 recipients, 54 senders, 40+ topics
○ 3.86M delivered (61% email / 39% SMS)
○ 20.9% error rate

● Additional high‑volume streams:
○ Weekly school newsletters (ES/MS/HS)
○ Dual Enrollment: 256 emails
○ SLS1101: 2,000+ emails
○ Instructional Quality Surveys: ~800 students/year
○ IT outages: ~2/month
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Qualitative Insights

Gathered from the Aug. 2024 beginning‑of‑year parent survey, social media comments, and direct emails to FLVS 
leadership. 

Parents reported:

● Feeling overwhelmed or “bombarded”
● Repetitive, conflicting, inaccurate, irrelevant messages
● Overlapping communications + volume overload
● Missing key information
● Inconsistent, unbranded, or poor UI/UX across email, SMS, Google Pages

ⓒ 2026 Florida Virtual School™. All rights reserved.

Research
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The research showed a flow of communication that was extremely high‑volume, inconsistent, and difficult for 

families to manage.

The themes were clear:

● Families received too much communication.
● Communication lacked coordination and consistency.
● Families were missing important information despite message volume.
● There was no district‑level channel to unify updates and provide context.

Parent surveys and communication audits revealed that families wanted more district-level visibility including policy 
updates, schoolwide achievements, and celebrations that were not being fully captured in existing, school-based 
communications. (Survey metrics and parent quotes can be added here.)

Families of Full Time students did not have a centralized, districtwide communication channel to help them stay 
informed, connected, and engaged

Findings

ⓒ 2026 Florida Virtual School™. All rights reserved.
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Feedback confirmed an urgent need for centralized oversight and a more strategic approach to districtwide 
communication, one that would improve the family experience and indirectly support both student retention and 
future recruitment.

● New position (Student Communications Specialist) - the first role in the district’s 30‑year history focused 
exclusively on student and family communication. 

● As a primary solution and first step in addressing the themes the team created the FLVS District Insider, 
marking the district’s initial effort to provide consistent, districtwide communication to families who, in a fully 
virtual environment, rely entirely on electronic communication rather than traditional in‑person touch points 
such as flyers or bulletin boards. The District Insider was developed as the first scalable solution to address 
these challenges.

Note: The strategy acknowledged that introducing this communication would add to an already high volume of 
messages for families. To address this, we discontinued several previous communications and integrated their 
content into the new format. Additionally, in collaboration with the Instruction team, we streamlined school-level 
outreach into a single weekly parent newsletter per school.

Implementing Feedback

ⓒ 2026 Florida Virtual School™. All rights reserved.
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Newsletter Strategy
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District Insider: What It Is and Who It Serves  

The FLVS District Insider is a quarterly digital newsletter for FLVS Full Time families. It shares district wide news, 
celebrations, and updates in one place. Launched in 2025–26, it works alongside weekly school messages by 
highlighting the topics families told us matter most: district impact, student and staff stories, graduation milestones, 
organizational updates, and legislative changes.

The Insider uses a simple, mobile‑friendly design that’s easy to read on any device. Content is gathered from teams 
across FLVS, checked for accuracy, and reviewed on multiple screens. Engagement data such as open and click 
patterns helps us keep the newsletter clear, useful, and easy to navigate. It has quickly become a steady, trusted 
source of information in a fully virtual district.

What the Insider Aims to Do:

● Give families one consistent place to find districtwide updates.
● Help families better understand FLVS initiatives and student opportunities.
● Highlight student and staff achievements to build connection and pride.
● Reduce “message overload” by curating only the most important information.
● Maintain strong engagement with Full Time families.

District Insider Overview

ⓒ 2026 Florida Virtual School™. All rights reserved.
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Timeline
● Aug. 2024- Research | Student Communications Audit

● April 2025 - Identify need and desire for a district newsletter | Newsletter POV

● June 2025 - Develop strategy and plan 

● July 2025- Implementation

○ Creative Brief

■ Name 

■ Logo

■ Template

■ Content

● Oct. 2025 - Distribute first newsletter | LINK

● Feb. 2025 - Distribute second newsletter | LINK

● Ongoing - Evaluation & Optimization | Analytics

ⓒ 2026 Florida Virtual School™. All rights reserved.

https://docs.google.com/presentation/d/1PqKvOtJt-_VC2ZavWVjyytXE-UrYCyjggUj2me9u45w/edit?slide=id.g33c83ac085c_0_55#slide=id.g33c83ac085c_0_55
https://docs.google.com/document/d/19nS-CMXoYtaFZyjx9r-m88fRlYqNI3JbK6iFm8fPWCQ/edit?usp=drive_link
https://docs.google.com/document/d/1dNxx-rN_cmhdDChIukd6Qi4F-QUMjByVMr2z2PhAuNc/edit?tab=t.0
https://www.flvs.net/docs/default-source/full-time/district-newsletter/districtnewsletter_oct25.pdf
https://www.flvs.net/docs/default-source/full-time/district-newsletter/flvs-fulltime-districtnewsletter-feb26.pdf
https://docs.google.com/document/d/1u3_CLWLH_g-yc_VYnlzkyQvuRnIoEDVOY3ztayl_wiY/edit?tab=t.9przx5lf3nqv
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Planning & Execution
Our planning was shaped by family feedback and a review of how we communicate across the district. We 
identified the main types of content families look for district impact and celebrations, student and staff stories, 
graduation highlights, organizational updates, legislative changes, and districtwide events and set a quarterly 
schedule tied to key moments in the school year (Back to School, Club Rush, Hour of Code, CTE Month, 
Graduation). Communications and Creative worked together to build a simple, easy‑to‑read template that works 
well on phones and meets accessibility needs.

Content comes from teams across FLVS, including news stories, blogs, event pages, leadership messages, and 
student and staff features. Each edition follows a clear workflow led by Communications to ensure accuracy and 
readability, with subject‑matter review when needed. We also look at national benchmarks and our own testing to 
choose send times and keep the schedule consistent.

To make information easier for families to follow, we created a central editorial calendar and a Communications 
managed review process for districtwide messages. School‑specific updates still come from each school, but the 
Insider brings district wide priorities together in one dependable place.

ⓒ 2026 Florida Virtual School™. All rights reserved.
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Audience & Distribution

Primary audience: parents/guardians of FLVS Full Time students (≈9,200+ households). 

Secondary audience: include FLVS leadership, legislators, and community partners. 

The Insider is sent quarterly and goes only to Full Time families. It doesn’t repeat school‑level updates, which continue to 

come from principals each week. Instead, it brings together districtwide news and context so families can see the broader 

picture of what’s happening across FLVS.

The newsletter is designed to be easy to read on any device, with a simple layout and accessibility features that support all 
families.

ⓒ 2026 Florida Virtual School™. All rights reserved.
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Content Strategy

ⓒ 2026 Florida Virtual School™. All rights reserved.

Each edition of the District Insider is produced through with stories sourced across the organization: 

● News articles and FLVS blogs
● District event landing pages (Back to School, Club Rush, Hour of Code, etc.)
● Videos and leadership messages
● Student and staff submissions
● Graduation and milestone achievements

This ensures the newsletter reflects an authentic and diverse representation of the student experience and districtwide impact.

Content Categories:

● District Impact Stories & Celebrations
● Student & Staff Spotlights (Show & Tell)
● Schoolwide Achievements & Graduation Highlights
● Organizational Developments
● Legislative & Policy Updates
● Districtwide Events

Annual Content Plan: Quarterly roadmap aligned with milestones (Back to School, Club Rush, Hour of Code, CTE Month, 
Graduation). Flexible for timely district priorities.

Editorial Guidelines: Clear, inclusive tone; consistent voice; accessible language; brand-aligned formatting.

Content Intake & Review: Standardized intake form, SME review, editorial QA, creative support, and final approval.
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Development Strategy
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Creative & Branding Strategy
● Brand Alignment: Name, logo, colors, and typography aligned to FLVS guidelines.

● Naming Strategy (“District Insider”): Conveys timely, authoritative district perspective and insider access.

● Visual Identity: Modular, mobile-first template with strong hierarchy and accessible contrast.

● Creative Briefs: Each edition begins with a creative brief to align goals, content priorities, and visuals.

Branding, Templates, and Editorial Integrity
To ensure the newsletter launched with clarity, consistency, and strong brand identity, the Communications team 
developed:

● A custom logo for the District Insider

● A fully branded newsletter template aligned to organizational style guidelines

● A detailed creative brief guiding tone, structure, accessibility, and visual hierarchy

● A content planning framework for cohesive editorial flow

These decisions created a recognizable “look and feel” for the publication and ensured that families received polished, 
professional, and trustworthy updates from the district. The consistent editorial voice further reinforced the Insider as a 
credible communication touchpoint across the FLVS community.
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Implementation Strategy

ⓒ 2026 Florida Virtual School™. All rights reserved.

We follow a simple, step‑by‑step process that includes gathering content, drafting, checking details with 
subject‑matter experts, creating graphics, reviewing for accuracy, and final approval. Content comes from district 
news, blogs, event pages, leadership messages, and student and staff stories.

Send-Time Strategy: We choose send times based on national benchmarks and our own testing. The Insider goes 
out quarterly, with room for special editions when needed.

Personalization: Targeted exclusively to Full Time families. We include a mix of content that’s relevant across 
elementary, middle, and high school. School‑specific operational updates continue to come from principals.

Communications Reduction: A shared editorial calendar and a Communications‑managed review process help 
prevent duplicate messages and make the Insider easier for families to notice and trust.

Distribution & Technical Standards
● Delivery Platform: Pardot with clean lists, segmentation, and bounce monitoring.

● Device & Accessibility Testing: Mobile/desktop rendering, link validation, image optimization, alt text, color 
contrast.

● Troubleshooting: Bounce/complaint monitoring and post-send quality checks.
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Evaluation 
Every edition includes UTM tracking for newsletter‑ and content‑level performance (open rate, CTR, link‑level engagement, device mix, and 

traffic to FLVS resources). Before distribution, we conduct multi‑device and accessibility testing (mobile/desktop rendering, link validation, 

image performance, contrast/readability). Engagement results and parent feedback are reviewed after each send to refine content order, 

headline style, and story mix; we also monitor trends to validate send‑time choices based on national benchmarks and internal data.

ⓒ 2026 Florida Virtual School™. All rights reserved.

Oct. 2025 Analytics

● 45% open rate: strong launch, above 
prospective‑audience benchmarks.

● 3.07% CTR: above FY25 averages.
● 85% of clicks: occurred in the first five links.
● Top‑performing content: socialization 

opportunities, calendar links, 
milestone/academic topics.

● 64% of readers spent 10+ seconds 
engaging with the email.

● Insight: Families heavily prioritize 
top‑of‑email content and actionable planning 
tools.

Feb. 2026 Analytics
● 39% open rate:slightly lower than launch but 

still strong for a second send.
● 1.66% CTR: lower due to reduced novelty and 

broader content mix.
● 69% of clicks were on the main article + four 

calendar links.
● Top‑performing content: calendar, academic 

milestones, and connection‑focused items.
● 69% of readers spent 10+ seconds reading 
● Insight: Engagement remains concentrated at 

the top; families continue to value planning and 
student‑success content.
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Impact to Date
Measurable Impact 

● 45% open rate on the inaugural edition (above K–12 benchmarks).

● 39% open rate on the second edition.

● 33 opt‑outs among 9,200+ recipients (very low attrition).

● Strong click‑through to student stories, leadership messages, and graduation highlights; consistent traffic driven to FLVS resources.

These results validate the newsletter’s relevance and performance with Full Time families.

Intangible Impact

The District Insider has already begun to strengthen family connections and brand confidence in a fully virtual district.  By sharing 

accomplishments and context that weren’t always visible before, families report feeling more informed and more confident in FLVS. The 

steady, consistent format also supports trust in district communications. Over time, these improvements contribute to a more positive family 

experience and can support student retention by elevating pride and advocacy of the FLVS community.

ⓒ 2026 Florida Virtual School™. All rights reserved.



VIEW FULL ANALYTICS DOCUMENT

OPEN RATES

45%
Oct 2025

39%
Feb 2026

CLICK-THROUGH RATES

3.07%
Oct 2025

1.66%
Feb 2026

4.02%
FY26 Average (Goal: 3.71%)

TOP-LOADED CLICKS

Oct: 85% of clicks in first 5 links.

Feb: 69% on main article & calendar.

READ-TIME ENGAGEMENT

64%
Oct (10s+)

69%
Feb (10s+)

Once opened, the newsletter holds attention and is 

perceived as highly valuable.

TOP CONTENT THEMES

SOCIALIZATION CALENDAR LINKS

ACADEMIC MILESTONES CT
E

SCIENCE FAIR

Families prioritize connection, planning, and student 

success content.

STRATEGIC RECOMMENDATIONS

Prioritize top-of-email content

Limit total number of articles

Lean into socialization themes

Maintain strong subject lines

→

→

→

→

Newsletter Performance Dashboard

https://docs.google.com/document/d/1u3_CLWLH_g-yc_VYnlzkyQvuRnIoEDVOY3ztayl_wiY/edit?tab=t.9przx5lf3nqv
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Optimization

ⓒ 2026 Florida Virtual School™. All rights reserved.

We will continue improving the newsletter over time by testing what works, adjusting content based on what families read 

most, and connecting newsletter data to district dashboards. Regular check‑ins with department leaders and subject‑matter 

experts will help ensure accuracy and alignment with district priorities.Future  Enhancements

● Development of a new Full Time Public Schools District page that will include a dedicated newsletter archive. This 

page will centralize key district resources and give families quick, access to current and past District Insider editions.

● Expand personalization and A/B testing, such as different subject lines, story order, or visuals—to see what families 

respond to. 

● We will include a sign up option for prospective family and other community members who are interested to receive 

the District Insider

(See Appendix A for the evaluation framework and dashboards.)
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Links & Supporting Materials
Links & Supporting Materials

● First Edition: Oct. 2025 

● Second Edition: Feb. 2026 

● Research: Student Communications Audit

● Newsletter Strategy & Planning Document

○ Editorial Guidelines
○ Brand/Style Guide references
○ Newsletter POV
○ Creative Brief
○ Student Communications Audit

● Analytics: Executive Summary

https://www.flvs.net/docs/default-source/full-time/district-newsletter/districtnewsletter_oct25.pdf
https://www.flvs.net/docs/default-source/full-time/district-newsletter/flvs-fulltime-districtnewsletter-feb26.pdf
https://docs.google.com/presentation/d/1PqKvOtJt-_VC2ZavWVjyytXE-UrYCyjggUj2me9u45w/edit?slide=id.g33c83ac085c_0_55#slide=id.g33c83ac085c_0_55
https://docs.google.com/document/d/1vVreAyZ_nOSVESKVFHYJaoeNS3_A132uaKOWX-XKWUE/edit?tab=t.0#heading=h.u6lo9sfov3k1
https://flvs1.sharepoint.com/:b:/s/myFLVSConnect/IQAwI0W6rSbESq6ZylHJX29qAR345oBdos_RpE5b2gHsihc?e=W9lJwA
https://docs.google.com/document/d/19nS-CMXoYtaFZyjx9r-m88fRlYqNI3JbK6iFm8fPWCQ/edit?usp=drive_link
https://docs.google.com/document/d/1dNxx-rN_cmhdDChIukd6Qi4F-QUMjByVMr2z2PhAuNc/edit?tab=t.0
https://docs.google.com/presentation/d/1PqKvOtJt-_VC2ZavWVjyytXE-UrYCyjggUj2me9u45w/edit?slide=id.g33c83ac085c_0_55#slide=id.g33c83ac085c_0_55
https://docs.google.com/document/d/1u3_CLWLH_g-yc_VYnlzkyQvuRnIoEDVOY3ztayl_wiY/edit?tab=t.9przx5lf3nqv
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APPENDIX 

ⓒ 2026 Florida Virtual School™. All rights reserved.



© 2023 Florida Virtual School™. All rights reserved.
21

Full Time 
Public 
Schools

Course 
Instruction

MarComFLVS FlexFull Time 
Public 
School 
District

40+ Sub-Topics are Communicated to Students (beyond teacher communication)

MESSAGES MESSAGES MESSAGES MESSAGES MESSAGES

● Mental Health
● Tutoring
● School Psychologists
● Academic Integrity
● School Counselors
● Social Work
● Safety
● Discipline
● ESOL
● Translations
● FT Operations
● Literacy
● Instructional Quality

● Elementary
● Middle
● High
● Counseling
● Scholarships
● Testing

● Elementary
● Middle
● High
● Social Studies
● World Languages
● Math
● ELA
● Electives
● Counseling
● Instructional Quality

● Outages
● Weather
● Crisis
● Enrollment

● Weekly 
check-ins

● Live 
Lessons

● Support
● DBAs
● Feedback
● Dates
● Out of 

Office

ⓒ 2026 Florida Virtual School™. All rights reserved.

Student/Family
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Sample Week (one high school family)
Monday, March 3
9:20  AM
Subject: FLVS FT - Resiliency Instruction

9:42  AM (direct email)
Subject: PSC application confirmation for 
Summer and/or Fall 2026

10:35  AM
Subject: RE: 2025 Spring Testing Parent 
Notification Letter

10:36 AM (text message)
Please complete the FVHS Parent Satisfaction 
Survey by March 14th, 2025. Link

10:37  AM
Subject: FVHS End-of-Year Parent Satisfaction 
Survey 

11:13  AM
Subject: FVHS March Student Services 
Offerings

Friday, Feb 28
9:04  AM
Subject: FLVS FT - Intent to Return for 
25-26 Information

Sunday, March 2
4:32  PM (text message)
Hi FVHS Families! Please see the Week 
at a Glance for 3/3-3/7: link. March 
Monthly Newsletter: link. 

4:35  PM
Subject: FVHS Week At A Glance

Wednesday, March 5
10:56 AM
Instructional Quality Survey Call (text 
message) 

2:39 PM
Subject: Counselor Corner-3/5/25

Friday, March 7
2:31 PM (text message) 
FVHS Parent Nominations Due 4/4/25: link

2:32 PM
Subject: Student Accomplishments Survey

ⓒ 2026 Florida Virtual School™. All rights reserved.
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District 
Newsletter

Events

Testing 
Updates

Week at 
A Glance

Field 
Trips

Meetups

Webinars

Forms

Clubs

Activities
Meet & 
Greets

Information 
Sessions

Town Hall 
Meetings

Senior 
Class

Graduation

Deadlines

Surveys

Operational 
News

Technology 
News

Registration

IT Help

Student 
Services 
Offerings

Important 
Upcoming 

Dates

Live 
Lessons

DBAs

Grades

Instruction 
Feedback

ⓒ 2026 Florida Virtual School™. All rights reserved.

Enrollment
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Current Situation - District

In addition to emails and text messages from teachers and the schools, this is how FLVS is communicating 
with students and families (as a district):

Flex & FlexPoint Virtual School

● 2023-24: 226,559 Flex + 1,929 FlexPoint Virtual School (total unique student count)
● There is currently no way to communicate with students (other than VSA which has a .01% open rate).
● That means we rely on social media

○ Our social channels together reach about 136,000 accounting for the overlap in users on multiple channels.
○ 215,000 students, plus two parents (average) = 645,000 = currently reaching 21% (and we can’t be certain that all 136,000 are current 

students/family so we are certain this % is considerably lower).

Full Time Schools

● 2024-25 (first semester): 8,871* total student count
● sent 4,875,784 emails/SMS (via FOCUS)
● - the 20.9% error rate
● = 3,856,819 successfully sent (61% email / 39% SMS) 
● by 54 different team members

ⓒ 2026 Florida Virtual School™. All rights reserved.
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Full Time

So far, this 
school year:

Month Total Email Total SMS Grand Total % of Total 
Communication

August   
2024

418,515 170,089 588,604 15.3%

September 
2024

397,988 289,576 687,564 17.8%

October 
2024

484,970 293,729 778,699 20.2%

November 
2024

392,843 200,528 593,371 15.4%

December 
2024

289,778 254,639 544,417 14.1%

January 
2025

379,085 285,079 664,164 17.2%

Grand Total 2,363,179 1,493,640 3,856,819 100.0%ⓒ 2026 Florida Virtual School™. All rights reserved.
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Average Communications Sent Per Month                                                       
642,803

Average Emails Sent Per Month                                                       
393,863

Average SMS Sent Per Month                                                        
248,940

Full Time

Average so far 
this school 
year, to Full 
Time students 
and families

ⓒ 2026 Florida Virtual School™. All rights reserved.



© 2023 Florida Virtual School™. All rights reserved.

In Addition to FOCUS

Discovering a number of other communications, 
including:

● Dual Enrollment 
○ 256 email addresses for 137 students

● SLS1101 Class
○ 2,000+ emails for 169 students

● Instructional Quality surveys
○ About 800 students a year

● IT unplanned outages
○ About 2 a month

ⓒ 2026 Florida Virtual School™. All rights reserved.
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Weekly At A Glance

ⓒ 2026 Florida Virtual School™. All rights reserved.

https://secure.smore.com/n/zre7n
https://secure.smore.com/n/zre7n
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Student Interest Time 

Student Interest Time

ⓒ 2026 Florida Virtual School™. All rights reserved.

https://docs.google.com/document/d/e/2PACX-1vQhqXYZICSrRflAJafVLCYKBqUBKWTpitCw3rLCag56pkjshVyxqOhNtjvaPCnBRg/pub
https://secure.smore.com/n/zre7n
https://secure.smore.com/n/zre7n
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Example of a 
spreadsheet Amy Hall’s 
team uses to track the 
messaging they are 
sharing with other 
schools/teams.

Other teams that could 
benefit (there are more 
than these): 

- Student clubs and 
activities

- School counselors
- FLVS Foundation

Department Information Sharing

ⓒ 2026 Florida Virtual School™. All rights reserved.

https://docs.google.com/spreadsheets/d/1lTOg3kRSyA1MxK1iq5bA-Q0lo2Szm7uZA4s5pdwAY6k/edit?gid=0#gid=0


© 2023 Florida Virtual School™. All rights reserved.
31

Admissions & Registration Survey Responses

Primary (Grades K-5) Guardian Secondary (Grades 6-12) Student

● Friend and family referrals are a top promoter for FLVS Flex for guardians at the primary level. At the Secondary level, this 
switches to school counselors with friend and family referrals following behind it.

● For students, friend and family referrals take the second spot as well with other being the top choice.
● Overall School counselors and friend and family referrals are the primary promoters for FLVS.

ⓒ 2026 Florida Virtual School™. All rights reserved.
Source: Business Consumer Insights as of 8/17/25 
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Parent Feedback

“There was simultaneously too much information (a lot of it repeated), and yet often not the information I needed.  Or the 
one piece I needed was buried three pages into an attachment, in my 5th email of the week from the school!  Hard to find 
things and figure out exactly what you need to do.”

“Too many emails for onboarding, everything should be sent in one. Will make is less stressful and easier to comprehend 
and follow.”

“There needs to be improvement on communication and instructions/how to if you are first time family signing on.”

“Finding information is scattered or overwhelming. A lot of times there is so much information in one area I’m totally 
overwhelmed and confused. There’s always issues with a topic of interest when clicking a link for more info. Everything is 
click this link, and those links take you to numerous places according to subject matter. Sometimes Google, Google slides, 
just another web page etc. I also find it incredibly difficult to go back to find info I’ve seen before. And that makes it 
frustrating. I know it is an online platform but there is no uniformity when it comes to links for additional information. Finally, 
resources have to be accessed through the portal for best experience and the portal is on my computer. If I try to reach these 
resources via my phone it doesn’t work. I did not know of the focus calendar or app. But for some reason this year has been 
the most difficult and confusing when receiving. And looking up information.”

ⓒ 2026 Florida Virtual School™. All rights reserved.
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Parent Feedback

96 (of 290) elementary school parents selected “communication tools” as the answer to “In which areas would you like to 
see our Parent Involvement Funds used?”

“It's obvious you need to give the teachers more time to do orientation. It was messy as well as you need to invest in a single 
One stop shop application. I do PhD and Masters programs through colleges and I've never had such a struggle along with 
my sitter who is doing classes online for sonography. Again, I understand there's challenges with budget and resources, but I
would like to acknowledge the fact that the technology is scattered in the communication is broken, especially when you're 
trying to get new families on boarded within a day or two.”’

“Clearer communication (formatting), most important items first, less emails, try to have it all sent only once a week 
vs 3 to 4 emails a week. Becomes overwhelming and important comms get lost. Communicate to the right audience using 
DL’s vs a catch all, so I don’t get emails that don’t pertain to me. Sometimes I get texts from teachers to have student 
resubmit an assignment, that can’t be resubmitted, which adds extra work and confusion.”

“I don’t think I’m still fully aware of everything that’s offered and I’m not sure if it’s my lack of time or if the site could 
possibly be organized in a more user friendly, visually clear way.”

ⓒ 2026 Florida Virtual School™. All rights reserved.
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Parent Feedback
“Two big suggestions. 

1. Centralize all information, data, and resources, and remove duplicate information and resources (which are usually 
outdated). For example, as parents trying to select the right courses, we would create a course plan, then be given information 
which we did not know before (usually from a person), which required us to completely redo the plan. Multiple times. For both 
high-school and dual enrollment course selection. An ideal information access architecture would be single website with links 
and/or thumbnails which go to other webpages, somewhat like Wikipedia. Instead of having a large team of counselors and such, 
have a smaller team that maintains this big webpage. 

2. Please try to avoid using human specialists (course counselors, dual enrollment counselors, etc), and instead make 
frequently updated information webpages. Using humans was tougher with the basic difficulties of finding good time and 
quickly exchanging information and feedback. A main information page with redirecting links would be best for information early 
on. Still have some humans though, for the tough questions. We love this school, Thank you.”

“The experience feels very disjointed with some information coming too often, and other important information not be shared, 
or coming late. I also wish I could opt out of text messages about anything other than an emergency. The weekly email and 
counselor emails have redundant information that requires multiple clicks and the information doesn't feel
applicable to us most of the time.”
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Parent Feedback
“The information is overwhelming and it would be nice for the guidance counselor to reach out and speak directly with us and 
send specific information based on the conversation we have. Just sending a general link to hundreds of things to read through 
isn’t helpful at all. Most people don’t have time to read through hundreds of documents to find answers and guidance for 
things. A step by step “how to do this or that” would be very helpful.

“Stop cluttering mailbox with counselor corner assignments them on a web page so one can look up. Save email for important 
stuff like AP/SAT tests.”

“I rarely dare to click links sent via emails as this is an easy way to get hacked. Hackers appear to be real emails and they 
duplicate sent emails with bad links. You should consider emailing with information in the email body. Asking parents to click 
links is risky.”

“My issue this year has been that I get too many texts and emails and I don't have time to read all of them and it is very hard to 
decipher which ones are super important and which are not.”

*Would like to include feedback Customer Care team receives (email and calls), but that is not currently available.
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Executive Analytics Summary 
FLVS Full Time District Newsletter – First Two Editions (Oct 2025 & Feb 2026) 

The newly launched quarterly FLVS Full Time District Newsletter has demonstrated strong early 
engagement and clear audience behavior patterns across its first two editions. These initial 
sends establish a valuable performance baseline and provide actionable insights that are 
already shaping content strategy. 

Overall Performance 
Across both editions, the newsletter achieved above‑average open rates compared to 
prospective‑audience emails and delivered meaningful click engagement, particularly in priority 
content areas. 

Open Rates 
●​ October 2025 (v1): 45% — A strong launch, outperforming typical FLVS prospective 

email benchmarks. 
●​ February 2026 (v2): 39% — Slightly lower but still strong for a second‑edition send.  

Click‑Through Rates (CTR) 

●​ October 2025: 3.07% — A positive result and above FY25 averages. 
●​ February 2026: 1.66% — Lower than the first edition, likely due to novelty wearing off 

and broader content mix. 

Despite the dip, both editions helped maintain the FY26 average CTR at 4.02%, exceeding the 
organizational goal of 3.71%. 

Engagement Behavior 
Both editions show a consistent and highly concentrated engagement pattern: 

Top‑Loaded Click Activity 
●​ In October, 85% of all clicks occurred within the first five links. 
●​ In February, 69% of clicks were on the main article and the four calendar links. 

This confirms that parents engage most with the first article and the calendar section, reinforcing 
the value of placing high‑priority, actionable content at the top. 



Content Themes That Perform Best 

Across both sends, the strongest engagement consistently centered on: 

●​ Socialization opportunities (v1’s top click driver) 
●​ Calendar links (top performer in both editions) 
●​ High‑interest academic or milestone topics (e.g., graduation rates, CTE, Science 

Fair) 

These patterns indicate that families prioritize: 

●​ Opportunities for connection 
●​ Clear, actionable planning information 
●​ Content tied to student success and milestones 

Read‑Time Engagement 
Both editions show strong depth of engagement: 

●​ October: 64% of readers spent 10+ seconds reading 
●​ February: 69% spent 10+ seconds 

This demonstrates that once opened, the newsletter holds attention and is perceived as 
valuable. 

Strategic Insights & Early Impact 
The first two editions have already provided clear direction for optimizing future issues: 

●​ Prioritize top‑of‑email content — Families engage most with the first article and 
calendar. 

Limit total number of articles — Lower ROI on content placed deeper in the email. 

●​ The more articles an email has, the less ROI we have for each article after the first few. 
●​ Lean into socialization and content planning, these consistently drive the highest clicks. 
●​ Maintain strong subject lines and send timing, Open rates remain above key 

benchmarks. 

 



FLVS Full Time District Newsletter​
Strategy/POV and Plan 

Stakeholders 
Comms Lead: Shasta Smith 
 
Edition Approval: 

●​ Instruction: Brett, Dari, Katie 
●​ MarCom: Kate 

○​ Communications: Laura, Shasta, Hailey 
Project Team:  

●​ Communications Team (all): Laura, Shasta, Hailey, Katie, Tania, Mary 
●​ Distribution: Bethany 
●​ Copy: Shasta 
●​ Creative: Jess (when template updates are needed) 

Goal 
The Florida Virtual School (FLVS) Full Time district newsletter is designed to highlight and 
celebrate the achievements and milestones of our school community. This publication will focus 
exclusively on FLVS Full Time and will feature content such as: 
 

●​ Legislative updates 
●​ Organizational impact and developments 
●​ School-wide achievements 
●​ Graduation highlights 
●​ Student and staff spotlights ("Show and Tell") 

 
Please note: This newsletter will not include school-level operational updates, which continue to 
be communicated through the Weekly-At-A-Glance emails distributed by each school. 
 
While this newsletter complements existing school communications, it does not replace them. 
Instead, it serves as a foundational step toward a broader Student Communications Strategy 
aimed at streamlining how students and families receive information from both the district and 
individual schools (excluding direct teacher-to-student communications). 
 
Resources: 

●​ Creative Brief 
●​ 2025-26 Content Planning Document 
●​ Template with Specs 

 
 

 

https://docs.google.com/document/d/1dNxx-rN_cmhdDChIukd6Qi4F-QUMjByVMr2z2PhAuNc/edit?usp=sharing
https://docs.google.com/document/d/1W-uDjZSMfdxpBwF7_QhOObXbJ6OHc_m6BIPvrJvhMIw/edit?usp=sharing
https://app.postdrop.io/share/KT7dM5TAirc7b3oBSq6ebrrfOgnrNI8KhoA_


Audience 

Emailed directly to Full Time parents (approx 9,200) through Pardot. Could also be seen by 
leadership, administrators, and legislative 

Content Focus: 

● Legislative updates
● Organizational news
● Student impact stories
● Achievements & celebrations
● Graduation highlights
● Showcase moments (“Show & Tell”)

Note: This newsletter will not include school-level operational updates already communicated through 
Weekly-At-A-Glance emails. It is designed to complement, not replace, existing school communications. 

Content Sources 
● News
● Blogs
● Event Landing page: (ex: Back-to-school, Club Rush, Hour of Code, CTE Month, etc.)
● Videos (Ex: Dr. A welcoming students back to school)

Distribution Frequency 
● 2026-27: September, November, January, March, Late May (after graduation)
● 2025-26: October, February , April , June

Data 
Contact data for full-time students, parents, and guardians who currently live in: 

● FOCUS
● Master student database

Decision: Because FOCUS does not allow design elements, we will build this in Pardot, and 
send via Salesforce/Pardot using a list that Beth can generate from FOCUS. 



 
CREATIVE BRIEF 
PROJECT: Full Time District Newsletter 
TARGET IN-MARKET DATE: September 2025                                                                                                           
DATE: 7/10/2025 
 
 
Why are we communicating?  
The district newsletter provides an opportunity to build trust, pride, and engagement by showcasing the 
bigger picture of what is happening across Florida Virtual Full Time Public Schools at a district level, 
beyond the operational messaging parents usually see. This newsletter reinforces the value and impact of 
our schools through compelling stories, achievements, and innovations. Additionally, this newsletter will 
reinforce to families that they made the best choice with Full Time Public Schools. Through inspiring 
stories, we hope their passion for online learning increases, so that they share more about our 
schools with their families and friends, becoming brand advocates. 
 
Who are we talking to? 

●​ Primarily Parents - most of whom are actively involved in their child’s day-to-day learning. While 
they receive weekly updates about their individual school, they feel disconnected from the larger 
district identity and accomplishments. They care deeply and want reassurance that their child is 
part of something meaningful and high-quality.  

 
  

What do they currently think? 
●​ I don’t really know what is going on across the district. Sometimes I’m not sure what is happening 

in my child's own school. Is my child missing out by going to a virtual school? I’m not sure how it 
all fits together. 

 
What do we want them to think? 

●​ “I'm proud to be part of this school district. I never knew a virtual school district could accomplish 
so much or do so many amazing things. It is a real, high-quality school experience. I am informed 
and connected to the bigger picture of what's happening beyond my child's classes. I am 
confident that my child isn’t missing out.” 

 
What is the Single-Minded Proposition? 

●​ Great things are happening at Florida Virtual Full Time Public Schools for students, teachers, and 
families 
 

 Why should they believe it? 
●​ We prepare students for a successful future 
●​ Competitive, award-winning curriculum and strategic programs 
●​ FLVS student clubs, club competitions, and recognitions  
●​ Great teachers 
●​ Leadership vision and future-focused programs and opportunities 
●​ Events and celebrations 

 
What is the tone of voice? 



Inspiring and forward-thinking, warm, confident, community-oriented, engaging 
  
Are there any creative guidelines? 

●​ Branded 
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