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had shifted to a “yes” majority after targeted communication
efforts in Nov. 2020.

Additional research from the Citizens Committee Studying
Capital Facility Needs indicated several key messages that
resonated with voters, including local control of funds,
responsible oversight, safety improvements, and the
importance of maintaining high-quality school facilities to
attract and retain teachers.

2024 BOND MEASURE

Public opinion research showed strong support for safety

In 2024, Clovis Unified asked its community to pass a improvements and for keeping tax rates stable, though there
$400M facility bond measure, the largest in the district was less support for addressing growth through bond funds
history. In part, the measure was necessary to for new construction. The Communications Team also
complete an educational center for which planningand  studied research that showed the most effective means to
design had begun before the COVID pandemic. With overcome misinformation (in-person conversations and
steep escalations in construction prices, the community  early information shared in advance of the subject being
was asked to approve funds over and above what had exposed to sources of misinformation) and incorporated that
previously been approved in a 2020 bond election. In knowledge into the plan as well.
an very fiscally conservative community already : : : :
struggling with the impact of nationwide inflation, early PP
research showed that our community was close to a PLAN N I N G : : : :
50-50 split for o.r against pas.:sage of the mgch-needed The planning phase focused on setting measurable goals  °
bond. Through implementation of a strategic . . : . .
and developing strategies to achieve them. The primary o

communication plan, the district ultimately passed the

. ) . , goal was to secure 55% voter approval for a $400 million
facility bond with a 57.64% margin (55% was required).

facility bond in November 2024. Supporting goals included

Aot | increasing engagement with social media posts by 5%, and
550/0 nother g:)gs\éiasramp;z?age rate ensuring that at least 60% of site and department leaders

felt equipped with the resources and tools to communicate

effectively with staff and parents.
RESEARCH

A SWOT analysis identified internal strengths such as the
district's history of bond support, strong communication

systems, and positive community sentiment. Weaknesses
included a lack of understanding among employees about

The research phase of this communication plan involved
analyzing past voter response data, specifically from
March 2020 and November 2020 bond measures, to
identify key areas of the district where support for the
bond measure was either strong or weak. The analysis their role in communicating bond facts and a general
revealed areas with voter approval as high as 70%, such disinterest in the complexities of facility finance. External

as the Old Town Clovis and Pinedale neighborhoods, opportunities included using tools like the CUSD Today
and areas with under 40% approval, like parts of Clovis newspaper and social media to reach both residents and
West and Clovis East, and rural areas to the north and parents, while threats involved areas of strong opposition to
northeast. The data also highlighted that some areas the bond measure and a general resistance to taxes by the

that voted against the 2020 bond measure community.



PLANNING CONTINUED

Key messages were developed that emphasized the
importance of high-quality school facilities for students and
the community, the need for safety improvements across
all schools, and the fact that local control of funds was
crucial for matching state funding. Messages also clarified
that a "yes" vote would not increase taxes but maintain the
current tax rate, which was the lowest in the district's
history.

A calendar of tactics was developed that supported
strategies identified as most effective in shifting public
opinion and raising understanding of the need for the bond
measure. A budget was developed that included
accounting for printing and meeting resources. The
communication plan included input from the
Superintendent’s Cabinet level leadership and
responsibilities were divided among site and district
personnel. A steering committee met throughout to make
adjustments as needed and assess effectiveness of the
communication plan tactics.

IMPLEMENTATION

The implementation phase outlined specific tactics and
strategies to ensure the message reached as many voters
as possible. To communicate factual information, the
district leveraged key influencers such as district leaders,
parents, civic leaders, and retired employees. These
individuals were equipped with facts to share at local
meetings, parent gatherings, and through various
community platforms such as meetings of local civic
organizations, retiree groups, political groups, and parent
meetings.

Tactics included developing a speaker's bureau with the
Executive Cabinet and the Assistant Superintendent of
Facility Services, organizing press conferences, creating a
dedicated website with up-to-date information, and
distributing articles in every issue of CUSD Today. Social
media was also identified as a critical platform for engaging
with the community, while earned media would further
amplify the message. Messages were also differentiated
for second language audiences, and modified as
monitoring of social media revealed areas of
misinformation.

Additionally, a toolkit was provided to site and department
leaders, containing PowerPoint presentations, FAQs,
infographics, and other materials to help them
communicate facts about the bond’s importance. The
toolkit was delivered during a special training session in
August, ensuring all leaders were equipped to discuss the
bond measure effectively.

The district also planned outreach activities, such as using
the State of the District event and small group gatherings to
deliver information and engaging with local senior centers
to address questions from senior voters.

EVALUATION

The evaluation phase focused on assessing the
effectiveness of the communication efforts in securing the
necessary voter approval. On the day of the election, the
bond measure initially received just under 55% approval.
However, as late votes were counted, Measure A passed
with 57.64% approval. Analysis of voter data showed that
the district’s targeted communication efforts in the
northwestern part of the district resulted in more than a 3%
increase in “yes” votes.

Additionally, a follow-up survey conducted in March 2025
among 172 site and district leaders revealed that 89.6% felt
well-informed and prepared to communicate the bond
measure’s impact to their communities. This feedback
indicated that the district’s efforts to equip site leaders with
the tools they needed were successful, further validating
the communication plan’s effectiveness.

The bond passed with a 57.4%
approval rate.

57.4%

Success Rate

A survey of 172 district leaders found
89.6% felt equipped to communicate.

89.6%

Felt Prepared

RESULT

The communication plan followed the four-step public
relations process of research, planning, implementation,
and evaluation to successfully support the passage of the
$400 million facility bond measure. By conducting thorough
research, planning targeted communication strategies,
implementing a wide-reaching information campaign, and
evaluating the results, the district was able to engage the
community, address misinformation, and ultimately achieve
its goal of securing voter approval.
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BOND WEBSITE

A robust page was developed on the Clovis Unified
website to provide anchor all information about the
2024 bond. This included the full Citizens
Committee Report that researched and
recommended the bond; timelines for involvement;
community meetings and comment form; summary
of bond uses; project lists; transparent funding
details; an FAQ; and more. All collateral from flyers
to social media posts to community meetings
pointed the audience to the website or a QR code
to the website for a deeper dive into details. See pay for that?
the website at “cusd.com/bonds.”
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Frequently Asked Questions

Expand All

2024: How was the $400 million amount determined?

2024: How long would the District take to pay off Measure A?

2024: How will the district be held accountable?

2024: Why does the bond include funds for Clovis South? Wasn't the 2020 bond supposed to

BOND TOOLKIT

PDE:& Bond Measure Site -Department Leader Toolklt Content

Purpose: Contents of this leader loolkit are designed to suppoart your local communication
efforis with employees. parents and community members. Between now and November, our sile
and department leaders will play a crifical role in sharing the facts about Measure A and
addressing misinformation and/or questions that our community may have before casting a vole
on this facility bond
Contents;
= Slide Deck: This short presentation should be used for a staff meeting and any parent
meetings held between now and November. The presentation also contains talking
points to support each shide in the shide deck.
Social Media/Newsletter Calendar: & calendar of social media and newsletter posts
timed lo coincide with election-related deadings and the annual tax bill cycle. Posts and
graphics have been created for sites to use with their social media channels
Talking Points: A variety of talking points covering all aspects of the bond measure and
financing are provided for use as needed in mall group of one-on-oneé conversalions.
FAGHs: Information fo use in responding to specific questions about the bond measure
are also included
One-Sheet-Bond Overview: A summarny of the presentation, thiz one-sheet should be
used as a handout during any small group presentation or as needed in one-on-one
conversations
One-Sheet — School Specific: Each school site has a specific one-sheet thal includes
proposed projecis that would positively impact that schogl along with past projecis
completed al the sile since 2012. This information will alsa be added lo the cument
school webpages focused on the impact of school bonds at each school
Office Poster: An & 1/2" x 11" version of a larger poster that will be delivered to your
schoaol for display in your front office between now and November 5. Should the bond
measure pass, we will provide a “Thank You" sticker to then be displayed on this posier
through Winter Break. These posters will be delivered to siles
Fence Signage: Each sile will receive oné or hwo (dependent on the size of the site)
4'x8" banners o display along fence lines that lists the projects proposed at that site
Three Short Explainer Videos: For use as needed, these will also be posied on the
primary Measure A Informaltional websile al cusd com/2024bond.

Addional content wall be added to the toolkit a5 needed before Movember 5. Every leader in
Clgvis Unified is needed to ensure our communify and employees understand why this bond
measure is néaded, it's posilive impact on our schools, and the negative mpact a “no” vole will
have on our ability to keep our schools well-maintained, in good repair, and up-to-date for all of
our students

A toollkit was created for all 50-plus school
administration teams to access and carryout
messaging according to a devised timeline.
Within the toolkit all collateral materials were
provided, from a PowerPoint Presentation to use
at staff and community meetings to all social
media/newsletter graphics and copy to
information flyers about each schools particular
bond impacts. There were also talking points, an
FAQ, signage and more, including translated
documents in Spanish, Punjabi and Vietnamese.
The toolkit was also used in part by district
departments for dissemination of information. See
the toolkit at “2024 Bond Toolkit.”



https://redesigncusd.esvbeta.com/2024BondMeasure.aspx
https://drive.google.com/drive/folders/1EpuH5vZ84Ie2nR1Wh893LOT-1SsW7Uz6
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1-SHEET BOND FLYERS
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L) £+ Alta Sierra Intermediate School | Openad in 19¢

An 1-Sheet Bond Overview was ) -

developed for all schools and sites The ImpaCt
containing general information and o iy e EAT TS 1% el
pointing viewers to learn more on the bl .,L............om...,.., . ——
bond website. Additionally, a 1-Sheet | ““""“""‘""*"*‘““"‘“'."‘" PE— R “'ELEN
Bond Flyer was developed unique for = ,
EVERY school that messaged how
past bond funds impacted that school
and what the future bond would
accomplish at that site.
See full set of 50+ school sheets at s o e
“1-Sheet Bond Flyers.” AR o e
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SIGNAGE FOR SITES

Did you know...?
R -

MEASURE A Measure Awould
is on the ballot
Nov. 5, 2024

| taff
P ; IIIIII No tax rate S
G wy | increase! Yard
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_______ Signs

MEASURE A m?fcfe‘:i‘;gnul - +| w@:loﬂ ~
is on .Imm. — | e = : LT (ESFAE
the ballot
Nov. 5, 2024 e
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CUSD.COM/2024BOND  [0]:%

) CLOVIS

* Measure A on the November ballot

would repair, maintain and
modernize our schools.

v SCAN THE QR CODE TO VISIT

CUSD.COM/2024BOND scan the uR code to ViSit
School Site Poster in Front Office CUSd_COm/2024Bond

4x6 Foot Signs Hung on All School Fences


https://drive.google.com/drive/folders/1DuixMKxE2bs3Sc8fhIGbW-82Xkjx90L-
https://drive.google.com/drive/folders/1DuixMKxE2bs3Sc8fhIGbW-82Xkjx90L-
https://drive.google.com/drive/folders/1DuixMKxE2bs3Sc8fhIGbW-82Xkjx90L-

SOCIAL
MEDIA

NEWS-
LETTERS

SCHOOL
WEBSITES

DISTRICT

MEDIA

4 CLOVIS

\/‘&’/747"""'”

———/_——— SCHOOL DISTRICT
—_—
—

C

INFORMATION CAMPAIGN

A highly detailed information campaign was developed that
featured messaging materials -- both text and graphics -- to be
delivered on school site and district media platforms at
designated points throughout the campaign timeline. All materials
were designed to coordinate with one another and brand the
material as part of the district’s bond information campaign. This
was part of the Toolkit, and each message had collateral available
for sites to easily access. Additionally, the Communications Team
emailed sites weekly with “What to do this week” reminders and
the required assets attached to the email to provide easy access.
In conjunction with this site campaign, the district media platforms
that include monthly newspaper, video blog and
application/website trending news reflected similar information
along with appropriate/timely updates of information. To view the
unabridged messaging, see “Information Plan” and to view
individual collateral pieces, view “Messages.”

TOPIC
(Intarnal
Use Only)

MESSAGE

GRAFHIC
Image fle name in ilabes, avalable m
Toolki for download|

Tuesday
. Sept.
10

Regisher to
Vole

Social Media:
READY FOR NOVEMBER?

Make sure your voica is heard in the Mov. 5 alaction! Register to vobe at

RegistertoVole.ca.gav

Clovis Unified will have Measure A on the November ballet and Is asking
woters to weaigh in. This facility bond would maintain the current tax rate and
suppan safety, energy efficiency and technology upgrades at every school
maintenance and modernization at older schools, many built 60+ years ago,
and new construction to ease overcrowded classrooms, preserve quality
learning environments and help pratect nearby property values

For infermation about Measure A see cusd

Learn about the

BOND MEASURE

RegisterToVote.ca.gov
cusd.com/2024bond

/203 4Bond

“20248ond - Sepl 10 - Regisfer fo
Vola™

Sept. 10

2024 Boi

Digital Signage:

Make sure your voice is heard in the Mov. 5 election! Register to vole at

RegistertoVate.ca gov,

Clavis Unified's Measure A is on the ballot this NMovember. Learn more at

gusd.com

|Bond - Oct... ¢

2024 Bond -

Learn about the

___BOND MEASURE

Mew eonstructon necded 1o ease
Overcrowded Schnnls.

No Tax Rate Increase

M 2024 Bond - Oct...

Learn about the

_BOND MEASURE

Without addithonal funds

Mo Unerades to Aging Schools

Learn about the

,.,.,,\abﬁb MEASURE

—

More Lines = Savings

: M 2024Bond - Sep...

2024 Bond - Sep...

9T Learn about the

\BOND MEASURE

77 Learn about the

BOND MEASURE ...

4

riadl your input about

Clovis Unified’s future.

Everv School Benefits



https://docs.google.com/document/d/1qEZ1D4T0eBRlZiMvDlm6dHutnaOt-cWh/edit
https://drive.google.com/drive/folders/1pGgWzgf_S3uUZ2OVi-PcP9SX_GZ3TRMW
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SUPPORT MATERIALS

In conjunction with community meetings, presentations to local organizations and business leaders, and the
district/sites information campaign, the Communications Team supplemented messaging to the community through
all of its ongoing media channels. These included “CUSD Today” (a monthly district-produced newspaper mailed to
addresses within the district) and “2 Minutes Today” (a monthly informational video emailed to all district student
families and staff, and posted on district digital media). For newspapers, see “CUSD Today” editions May 2024

through November 2024. For videos, see “2 Minutes Today,”

November 2024

Clovis Unified Schood Districs — DEVELOFING STUDENTS IN MIND, BODY

FOLLOW US ON _ ([©) anoaT CUSD.COM
2024 Measure A: Frequently Asked Questions — Future of
e CUSD to be

impacted by
bond vote
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GRATITUDE & NEXT STEPS

The campaign concluded by extended appreciation to the community for
passing the Bond Measure that allows for needed expansion, modernization Measure A

and upgrades to facilities to the benefit of all students. Thank You banners

were placed on school fences as was messaging on all district and school VOTER APPROVED
platforms. Additionally, the website was updated to continue providing
information about projects, accounting of funds, reports from the Oversight
Committee, in order to maintain transparency and the community’s support.
See the “Bond Website.” Also see each individual school website in its
“About” section for ongoing details about bond impacts for that school.
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Thankmfor passing

M Measure A!
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i
See how our school < /A
henefits at cusd.com. };ﬁf Digital & Print

Appreciation Post


https://www.cusd.com/24493_4
https://www.cusd.com/74921_3
https://cusd.com/bonds

