Modernizing the Annual Report: Hoover City Schools’ Digital Storytelling Approach

Hoover City Schools reimagined its traditional annual report by developing a digital storytelling
strategy designed to highlight the district’'s goals, accomplishments, and impact in a format that
is accessible and engaging for today’s audiences.

Recognizing that many community members are more likely to engage with short-form video
and social media than traditional printed reports, the district produced a digital annual report
using video storytelling. The objective was to communicate key achievements, celebrate
students and staff, and provide transparency about the district’s progress while meeting
audiences where they already consume information.

Intended Audience - The digital annual report was designed to reach a broad range of
community members, including: parents and families, students, faculty and staff, community
members and partners, local leaders, and potential employees.

By presenting the report through both leadership and student perspectives, the district allowed
the message to resonate with multiple audiences.

Strategy & Execution - To modernize the annual report format, Hoover City Schools produced
two short-form videos optimized for social media distribution.

One video features Superintendent Dr. Kevin Maddox sharing highlights from the school year
and reinforcing the district’s commitment to academic excellence and student success. The
second video features a Hoover City Schools student, providing a peer-centered perspective of
#HCSMomentum that connects directly with the district’s student population.

This dual-perspective approach allowed the district to communicate important information
through both leadership voice and authentic student experience. The videos were designed to
be concise, visually engaging, and easily shareable across social media platforms, expanding
the reach of the district’'s annual report beyond traditional formats.

Results and Evaluation - The digital annual report reached thousands of community members
through the district’s social media channels. Together, the videos generated more than 11,000
views on social media, showing a strong engagement with the district’s storytelling approach.

By modernizing the annual report through digital storytelling, Hoover City Schools successfully
expanded the reach and accessibility of its annual summary while celebrating the people and
programs that make the district strong.

e Student Perspective - https://www.instagram.com/reel/DRNiHuVgZwD/
e Superintendent Message -

https://www.instagram.com/reel/DPg11h9juQR/?igsh=MWpmazd5b3AwbTIxYg==



https://www.instagram.com/reel/DRNiHuVgZwD/
https://www.instagram.com/reel/DPg1Ih9juQR/?igsh=MWpmazd5b3AwbTlxYg==

	Intended Audience - The digital annual report was designed to reach a broad range of community members, including: parents and families, students, faculty and staff, community members and partners, local leaders, and potential employees. 
	Strategy & Execution - To modernize the annual report format, Hoover City Schools produced two short-form videos optimized for social media distribution. 
	Results and Evaluation - The digital annual report reached thousands of community members through the district’s social media channels. Together, the videos generated more than 11,000 views on social media, showing a strong engagement with the district’s storytelling approach. 

