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EXPEDITI INHANDBOOK

This handbook was developed by the ESD 113
Communications Team on behalf of Expedition
Behavioral Education, a program of ESD 113.

Our team partners with ESD 113 programs,
school districts, and regional and state education
agencies to develop research-based, audience-
driven school communications content.

This 2025-26 Staff Handbook was created as a
comprehensive internal guide for employees
supporting students with social, emotional, and
behavioral challenges. Designed for teachers,
specialists, administrators, and support staff across
the Expedition Behavioral Education program, the

handbook serves as a centralized resource for policies,

procedures, expectations, and program values. The
project aimed to improve consistency across teams,
strengthen onboarding and training, and provide
clear, accessible guidance that supports staff success
while reinforcing Expedition’s mission of helping
students thrive in their least-restrictive environments.

AUDIENCE & PURPOSE

This handbook was developed specifically for
Expedition Behavioral Education staff, including
certificated and classified employees working across
multiple program models. Its primary purpose is

to provide a clear, user-friendly reference for daily

operations, professional expectations, and student-
centered practices while supporting consistent
implementation of policies across sites and roles.

The publication also functions as an onboarding
tool for new employees and an ongoing
reference for experienced staff, ensuring shared
understanding of procedures, communication
norms, and behavioral education standards.

KEY MESSAGES & EXECUTION

The handbook clearly communicates Expedition’s
mission: supporting students with social, emotional,
and behavioral challenges through structured
programming, skilled staff, and strong partnerships

with families and schools. Early sections introduce
Expedition Behavioral Education and its three connected
programs, Olympic Academy, Summit Academy, and
Pathfinder Services, and outlines operational guidelines.

Throughout the handbook, key messages emphasize
professionalism, safety, collaboration, equity, and
accountability. These themes are reinforced through
detailed sections on onboarding and training, staff-
student boundaries, communication expectations,
attendance procedures, family engagement,
mandated reporting, and evaluation processes.

Content consistently connects daily practices
back to student success, highlighting trauma-
informed approaches, evidence-based strategies,
and the importance of coordinated teamwork.



The handbook is organized into clearly labeled sections:
About Us, Workday, Operations, Attendance, Budget,
and Procedures, with a detailed table of contents

for quick navigation. Each section uses headings,
subheadings, bullet points, and callout boxes to break
complex information into manageable pieces.

QR codes and short links provide access to
digital appendices, role descriptions, evaluation
lists, and reporting forms, allowing staff to
move between print and online resources. This
hybrid approach supports accessibility while
keeping the physical handbook streamlined.

Language is straightforward and practical, appropriate
for a professional educational audience, and free of
grammatical or usage errors. Policies and expectations
are written in plain language, helping staff quickly
understand responsibilities without ambiguity.

DESIGN & READABILITY

The handbook pairs functional content with a
visually engaging layout. Section divider pages,
consistent typography, color-coded headings, and
icon-supported callouts guide readers through dense
material while maintaining visual interest. Student
photography is spread throughout the publication,
reinforcing the human impact of staff work and
keeping student outcomes front and center.

Graphic elements such as “In This Section”
panels, reminder boxes, and process lists enhance
comprehension and support quick reference.
Typefaces are clean and readable to distinguish
headings from body text and procedural steps.

The design reflects Expedition’s brand identity through
consistent color palettes, landscape imagery, and

logo placement, creating a cohesive look that aligns
with the program’s outdoor-inspired “Expedition”
theme and reinforces organizational culture.
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WRITING STYLE

Tone throughout the handbook balances professionalism
with approachability. Content addresses serious topics,
including safety protocols, confidentiality, mandated
reporting, and behavioral interventions, with clarity,
while also supporting staff growth through sections on
professional development, collaboration, and evaluation.

Writing is direct and instructional where needed,
particularly in operational areas such as attendance,
leave, budget procedures, and emergency response,
ensuring staff can act confidently in real-time situations.

LENGTH & EFFECTIVENESS

At 20+ pages, the handbook provides thorough coverage
of expectations and procedures while remaining
appropriately sized for its purpose. The structured layout
and visual pacing prevent information overload, making
it practical for both quick reference and deeper review.

By consolidating policies, training expectations, and
operational guidance into one cohesive resource, the
handbook reduces confusion, supports consistency
across programs, and strengthens staff confidence

in serving students with complex needs.

IMPACT

The Expedition Behavioral Education Staff Handbook
establishes a shared foundation for staff across
multiple service models, improving alignment,
onboarding efficiency, and day-to-day clarity. By
combining mission-driven messaging with detailed
procedural guidance and accessible design, the
publication supports professional practice, reinforces
organizational values, and ultimately strengthens the
quality of services provided to students and families.
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