Love GCS – Golden Achievement Award Submission 
Overview
In December of 2024, Guilford County Schools launched a new website. With it, came changes to how certain information is presented publicly. The website transition team scaled back the number of department pages and phone numbers on the site and positioned Let’s Talk as its primary communication vehicle. 
Understanding the frustration internally and externally that would come with these changes, we created the Love GCS campaign. The campaign is designed to strengthen community engagement, enhance the perception about Let’s Talk, and increase positive interactions with Guilford County Schools (GCS). At its core, the campaign seeks to position GCS as the best place to learn, work, and grow by highlighting real stories of students, staff, alumni, and families who have had meaningful experiences within the district. 
Evidence of Need 
Guilford County Schools is the third-largest school district in North Carolina, serving nearly 68,000 students, 10,000 employees and more than 100,000 total stakeholders.
Two-way communication with these groups is essential and it is important to understand their needs and desires. Let’s Talk helps the district collect and document information and communicate in a timely manner. Unfortunately, the service has a perception among internal administrators as being a complaint box. 100% of district administrators including 20 cabinet level chiefs, human resources representatives, central office personnel and principals believed that Let’s Talk was not a source of positive interactions with the district. 
Our goals for this campaign were to: 
· Persuade people that Guilford County Schools is the best place to learn work and grow by connecting individual stories that narrate the Guilford Experience.
· Increase the number of GCS love stories by shared by 10%.
· Creation of an organized and streamlined system for campaign management.
· Increase utilization of Let’s Talk for positivity by 3%
· Use the results of the campaign as a case study for future use of the Let’s Talk Platform.
Planning
We worked with our Let’s Talk Liaison to create a customized button and landing page for the campaign. 
A simple form asking for contact information and a story about why they love the district  would take up top residence on the district’s Let’s Talk site. 
We worked with a graphic designer to create two large car magnets that said I love GCS and I love my GCS kid to share with our target audience which included students, employees and families in the district. 
Lastly, we identified in-person opportunities to share magnets and encourage storytelling
Implementation
Leveraging the general feeling of the month of February, we launched the campaign online and on social media. 
Using the hashtag Love GCS and Love in GCS, we encouraged people to submit their stories through Let’s Talk or on social media.
Stories were shared through email to specific schools, on social media, on the district website, with the media and in our weekly newsletter to all district employees. 
The communications team distributed magnets to all central office leaders, principals, assistant principals and to people who submitted their love story. The team also promoted the campaign during district events for returning teachers and kindergarten registration. 
Evaluation 
The result was outstanding. 
· More than 1,066% percent increase in let’s talk for positivity. 
· 100% percent of the original survey group say they would like to see additional campaigns for Let’s Talk to be used specifically for positivity. 
· 5,500 magnets distributed
The Love GCS 2025 campaign highlights the stories, experiences, and connections that define Guilford County Schools. By amplifying positive narratives and encouraging community participation, the campaign enhances public perception, builds school pride, and reinforces GCS as the best place to learn, work, and grow.
Focusing on Let’s Talk as a key engagement tool encourages meaningful interactions and expands its role as a platform for celebration. Encouraging students, staff, alumni, and families to share their experiences fosters a shared sense of appreciation and connection across the district.
By maintaining momentum and continuing to highlight the voices of the community, Love GCS will be an annual campaign that reinforces the district’s commitment to excellence and unity.
Supporting Materials 
Let’s Talk Form
Magnets – Distributed to school and district leaders, included as a gift to 2nd year teachers and included in backpacks given to families after touring a school.[image: ] [image: ]
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Digital Media 
In addition to highlighting community-submitted stories, we also shared interviews and videos of former students who explained what they loved the most about GCS and the people who made their experiences special.
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| Chris and Michelle Sciandria met at Pilot Elementary School in 2004 when they were
both teachers. They have been married for 17 years and are now both GCS principals.
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Calling for Submissions

Send us Your #LoveIlnGCS Stories

February is a month dedicated to celebrating love
whether that may be with our significant others,
colleagues or friends.

In GCS, we want to celebrate this love through your

stories. Together, we can show how GCS is the best
place to leam, work and grow.

Send your #LoveInGCS stories here.
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| Destiny Jones started volunteering with colleagues to create a school-wide cheerleading
team to promote positive behaviors at Sumner Elementary. What began as a group of coworkers has
developed into beautiful friendships where they are encouraged to grow as educators!

Submit your story here:

SMNER

S





image6.png




image5.png
Guilford County Schools
February 18 at 10:30 AM - &

| We celebrated our second-year teachers with a special breakfast courtesy of
Equitable Financial. After the breakfast, central office staff engaged with the educators to see what
support is needed for their continued success in the classroom. Guilford Education Alliance, High
Point Schools Partnership and Bikes for Kids also provided door prizes.





